Bonner County Fair Board
Special Meeting Minutes
Monday, November 24, 2025 @ 10:00 a.m.
Bonner County Administration Building
1500 Highway 2 Sandpoint, ID

1. Meeting called to order - by Board of County Commissioners
Meeting called to order by Brian Domke (BOCC Chair)
All BOCC members present.
Fair Board Members Present: Tim Mahan (Chair), Quentin Ducken (Vice-Chair), Staci
McBrayer (Treasurer), Glenn Baumann <online>, Nathan Carroll <online>
Fair Staff Present: Mark Knapp <online>

2. Action Item: Discussion/Decision Regarding Fair Reporting and other
Fair/Fairgrounds Matters
Discussion was had with the Fair Board and BOCC regarding the Fair Board’s FY25
financials and P&L. Current Fair Board bookkeeper cost for services. Fair Board
meetings being online. Previous Fair Board bookkeeper contract, compensation, and
returned check with letter. Fair Board procedures/policies. Fair staff. Fairgrounds
website, meetings, agendas, minutes.

3. Adjournment



