Bonner County Fair Board
Operations Meeting Minutes
Monday, November 17, 2025 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order - meeting was called to order by Chairman Tim
Mahan at 5:30 PM.

a. Members Present: Chairman Tim Mahan, Vice Chair Quentin Ducken,
Tawnya Johnson, Glenn Baumann, Staci McBrayer, Nathan Carroll, Ben
Wood.

b. Fair Staff present: Fair Manager Mark Knapp

c. Bookkeeper Jennifer Wyman (late)

2. Action Item: Discussion/Decision Regarding Approval of Fair Board
Minutes

a. Operations Meeting - October 20, 2025 - Ben made a motion to approve
the minutes from October 20, 2025. Glenn seconded the motion. The
motion passed.

b. Regular Meeting - November 3, 2025 - Quentin made a motion to table the
minutes from November 3, 2025. Glenn seconded the motion. The motion
passed.

3. Financial Report: Fair Board Treasurer
a. Checking/Savings balances - Staci informed the board Jennifer is on her
way and bringing packets. As of October 31st the balances were:
i.  $608. 58 - Umpqua Sweep account
ii.  $391,637.24 - Columbia
iii.  $388,165.09 - Total

b. Profit/Loss for Fiscal YTD through 10/31/2025 - Jennifer provided a copy
for the board. She informed the board October was the previous
Bookkeeper. Nathan asked about payroll. Ben made a motion to accept the
P&L. Glenn seconded the motion. The motion passed.

c. Current Financial update - Staci informed the board two accounts have
been closed.

d. Bank Statements reconciliation for October 2025 - Jennifer passed out
packets for the board and went over each item in the packet. Tim
suggested that 2024 fair checks that have not yet been cashed, a letter be
sent to them.

e. Action Item: Discussion/Decision: Approval of All Financial Reporting
from Treasurer - Glenn made a motion to accept the financial report.
Quentin seconded the motion. The motion passed. Jennifer added the
balance sheet is not accurate because of voided checks.

4. Approval of Bills
a. Action Item: Discussion/Decision Regarding Fairground/Rodeo Bills -



b.

Jennifer asked if the board wanted her to keep bills and reimbursements
together or separate. Jennifer also went over all items with the board.
Glenn made a motion to pay the bills. Staci seconded the motion. The
motion passed.

Action Item: Discussion/Decision Fairground and/or Rodeo-related
reimbursements - Jennifer covered all items. Glenn made a motion to
approve the reimbursements. Staci second the motion. Quentin abstained.
The motion passed.

5. Operational Update by Fair Manager

a.

b.
C.

j-

k.

1.

Notified Gena with 4H to notify horse camp folks about dates for
2026-2028 for horse camp.

Confirmation of dates was reported to Ren Faire.

If either group decides to change dates, they are aware that there are no
guarantees they will be able to get another series of dates - and the office
will are not be obligated to ask already scheduled events to move their
dates due if scheduled/on the calendar.

Met with rodeo committee pres and vice pres on 10/8 to discuss
sponsorships and contracts with their PRCA contract personnel, and
application for 2026 rodeo — great conversation.

North Idaho/Kootenai Fairgrounds will be holding a board retreat on a
Saturday yet to be determined in either January February or March. I will
pass along to you all right away once the date has been confirmed.
Messages were left for Aspen Ridge and On Track Landscaping — relating
to the memorial pond/garden area. Waiting for return call.

RV Campground bathroom/restrooms winterized and locked — cleaning
crew went through and cleaned up what they could without water. Next
step will be spring cleaning.

Met with Security Contractor last week regarding Fair and Rodeo — work
on Fair staffing first then rodeo. Got an email today from him- have to look
at numbers before bringing it to you.

After Action Review meeting this Wednesday starting at 11:00 — for sunset
and sage brush fires.

Quilt Room and roof repair work being completed

Emergency drill with Sandpoint Schools was last Friday.

Ponderay Ice Rink event was last weekend.

m. DU banquet not this weekend but weekend after.

6. New Business

a.

Action Item: Discussion/Decision: Approval of Contract(s)
i.  Schweitzer Operations, Inc. - Mark provided the board with a copy.
Would be from 12-15-25 to 2-20-26 for the overflow parking area.



Ben asked about mud and tearing up the lawn. Glenn made a
motion to approve the Schweitzer Operations, Inc. contract. Staci
seconded the motion. The motion passed.

ii.  Sandpoint Sasquatch Baseball - Mark informed the board
$2,500.00 for November 25th to April in the MEB and south wind.
Has already been approved by legal. Allows for their storage shed.
They will use indoor balls, cages and nets. At this time no clinics,
just practices. Bem added he was asked about volleyball being shut
out. Quentin added people need to advocate for it. Glenn made a
motion to approve the Sandpoint Sasquatch Baseball contract.
Quentin seconded the motion. The motion passed.

iii.  Heart Ball - Mark informed the board standard contract $5,900.00.
Glenn made a motion to approve the Heart Ball contract. Quentin
seconded the motion. The motion passed.

iv.  Foundation for Wildlife Management - Mark informed the board
standard contract. Move in February 12th, move out February 16th.
$4,750.00. Glenn made a motion to approve the Foundation for
Wildlife Management contract. Ben seconded the motion. The
motion passed.

. Action Item: Discussion/Decision: 2026 Fair Demo Derby contractor -

Mark informed to board it is the same contractor as last year. The

contractor is suggesting $15,000.00 for the production. Would need

$5,000.00 two weeks before the event and the remaining $10,000.00 the
day of the event. $20,000.00 purse. Time 6:30 to 9:00, tickets $25.00 on
line, $30.00 at the door. Tickets @ $25.00 and 2,500 sold would be about
$62,500.00 just in ticket sales. Quentin added ways to raise ticket prices
as improvement fees. Glenn made a motion to proceed with the demo
derby contract for 2026. Ben seconded the motion. The motion passed.

. Action Item: Discussion/Decision: Group requesting May 2027 rental -

Mark informed the board there is a group who wants to use the outdoor

arean in May of 2027. They are already raising funds for a 1 day equestrian

ministry event. No motion was a discussion only.

. Action Item: Discussion/Decision: 2026 Fair Entertainment contractor(s)

- Quentin made a motion for Mark to find 2026 contractors. The motion

was amended for daily entertainment. Glenn seconded the amended

motion. The motion passed.

. Action Item: Discussion/Decision: RMAF Re-Cap - Quentin gave a recap

to the board. He attended every class he could. Talked to a lot of other

fairboard members from other states. A lot of suggestions to better
ourselves. Entire boards or 2-4 people from other boards attended.

Fairboard members all dressed the same at the conference as well as at

their fairs. All members have yearly jobs and sub committees. The

fairboard members are a community, we are here for our community. Help
our Manger, communication to our Commissioners is our Chairman not

the Manger. He also added two key things that make an event. #1

restrooms. #2 hospitality

Action Item: Discussion/Decision: Records Retention - Staci suggested



moving to item S. Quentin made a motion to delete item F as it is S as well.
Glenn seconded the motion. The motion passed.
. Action Item: Discussion/Decision: Collections of Accounts Receivables -
Staci sees about $12,000.00 outstanding. Robert from the county gave
input on how to handle it, and stated the money needs to be collected.
Jennifer some are items and not contracts. Glenn added to develop a
collection letter. Quentin made a motion for Mark, Jennifer, Staci and one
more person to get these payments collected. Glenn seconded the motion.
The motion passed.
. Action Item: Discussion/Decision: Adding or removing access to Fair files,
records, and accounts - Glenn informed the board bank accounts, google,
square, quickbooks, etc all have access. Glenn made a motion for the
Chairman, Vice Chair or Treasurer to approve adding or removing people.
The motion was amended to Fair Manger, Treasurer and Chair or
Vicechairman to approve to add or remove people. Quentin seconded the
amended motion. The motion passed.
Action Item: Discussion/Decision: Zwygart & Assoc. Engagement Letter &
Approval - Jessica from the County was in attendance. Glenn made a
motion to approve Zwygart & Assoc. Engagement Letter. Quentin
seconded the motion. The motion passed.

i.  Timread a letter from Samm.
Action Item: Discussion/Decision: Bookkeeper chain of command - There
was discussion with the board. Ben added working for and reporting to
Fairboard and working with Manger. Robert Fairboard can hire
contractors. They are not employees. Jessica day to day from Manger,
actual reporting to the board. Robert - if not contract then goes to state
statute. Ben made a motion to amend any past decisions, the bookkeeper
reports to the Fairboard and works with the Manager. Glenn seconded the
motion. The motion passed.
. Action Item: Discussion/Decision: Bookkeeper - cleaning up loose ends -
Glenn made a motion to eliminate item K. Ben seconded the motion. The
motion passed.
Action Item: Discussion/Decision: Payroll - Ben asked if we have ever seen
payroll and would like it integrated into our financials. Jessica asked if
monthly is ok. Staci to send an email. No motion.
. Action Item: Discussion/Decision: Employee Stipends - Ben asked about
travel , and work clothes. Jessica added legally yes can do it but needs a
1099. Ben asked why a gas stipend when the fairgrounds has a vehicle.
Quentin added HR suggested $300.00 gas stipend, and the fair vehicle is
not as aesthetically appealing. Commissioner Korn added if in an accident
with a personal rig the accident goes against personal insurance,
deductible and rates. Ben made a motion to stop employee stipends at this
point in time. Amended motion to discontinue all employee stipends
today, moving forward. Motion amended again by Ben to stop the fuel
stipend at this point forward. Glenn seconded the final motion. Quentin
against. The motion passed.
. Action Item: Discussion/Decision: Bank Reconciliation Discrepancies -



Jennifer informed the board she came across concerns going back to 2023.
What was published does not match the books. Check numbers were not
entered correctly. Glenn made a motion for Jennifer to move forward with
a number on correcting the books. Ben seconded the motion. The motion
passed.

0. Action Item: Discussion/Decision: Accounts Payable - Jennifer informed
the board items are not matching credits. Balances are not matching.
Glenn made a motion to correct our accounts payable. Glenn amended his
motion for Jennifer to proceed with giving us a dollar amount to clean up
our accounts payable. Ben seconded the motion. The motion passed.

p. Action Item: Discussion/Decision: Accounts Receivable - skipped

g. Action Item: Discussion/Decision: Month Closing and Publishing of
Financials - Jennifer suggested moving financials to the seconded meeting
of the month. Glenn made a motion to move approval of financials to the
2nd meeting of the month. Staci seconded the motion. The motion passed.

r. Action Item: Discussion/Decision: Bills Payable Submission
Process/Policy - Jennifer suggested putting a hard stop on items for
meetings. Glenn made a motion to put a hard stop on Wednesday before
Monday meetings. Staci seconded the motion. The motion passed.

s. Action Item: Discussion/Decision: Record Retention/Organization of
Digital Files - Staci is concerned with digital records as they are sub par,
we need a paper back up. No motion.

t. Action Item: Discussion/Decision: Best Practice Reimbursement Policy -
Staci stated we need dates, details and amount. No motion.

u. Action Item: Discussion/Decision: Best Practice Debit Card vs Credit Card
- Jennifer to forward to the financial committee. No motion.

v. Action Item: Discussion/Decision: Bank Deposit Process/Policy - Staci
asked about cash that flows through the office. Nathan made a motion to
ask the BOCC to use their courier and for cost. Glenn seconded the
motion. The motion passed.

~. Old Business

a. Action Item: Discussion/Decision: MEB Entrance Repair - Mark informed
the board work was approved at last meeting, the bid does not include
cement cost. That is about $2,000.00 additional. Glenn made a motion to
proceed with getting repair done and additional $2,000.00 in a timely
manner. Nathan seconded the motion. The motion did not pass.

b. Action Item: Discussion: Special Meeting with BOCC - November 24th,
2025 - Commissioner Korn same that is published. Jessica fair financials
report, and budget for next year.

Executive Session: Fair Board may meet to discuss the following items under Idaho
Code 74-206- 1-B Personnel; Idaho Code 74-206 (1) (D) Records Exempt - none

a. Action Item: Discussion/Decision from executive session
8. Adjournment - 8:56



