Bonner County Fair Board
Special Meeting Minutes
Monday, December 1, 2025 @ 5:30 p.m.

Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order - - meeting was called to order by Chairman Tim
Mahan at 5:30 PM.

a. Members Present: Chairman Tim Mahan, Tawnya Johnson, Staci
McBrayer, Vice Chair Quentin Ducken (phone), Glenn Baumann (phone),
Nathan Carroll (phone).

b. Fair Staff present: Fair Manager Mark Knapp

2. New Business

a. Action Item: Discussion/Decision: Bookkeeping contractor additional
work and cost approval - Glenn made a motion for $50.00 an hour with a
$1,200.00 cap. Quentin seconded the motion. Roll call vote:

i.  Glenn - yes
ii.  Quentin - Yes
iii. Nathan - Yes
iv.  Staci - yes
v. Tawnya - yes
The motion passed.

b. Action Item: Discussion/Decision: Fair Board updates to BOCC - This was
added per BOCC response. Tim asked the board how often, what they
want, BOCC wants to advertise events. Commissioner Korn was in
attendance, he felt monthly updates were appropriate. Staci will do
financials. Mark or staff will do events. Nathan added to over
communicate, heal the distrust and feelings moving forward. Staci added
best financials is after a month is closed, so end of month or first part of a
month for the report. Glenn made a motion to approve BOCC with a
monthly update with events and financials. Quentin seconded the motion.
Roll call vote:

i.  Glenn - yes
ii.  Quentin - Yes
iii. Nathan - Yes
iv.  Staci - yes
v. Tawnya - yes
The motion passed.

c. Action Item: Discussion/Decision: Fair Board meetings online/zoom - Tim
suggested to have IT come out and evaluate, would need audio and video.
Tawnya asked about public comments. Nathan asked about the set up of
the meetings and letting people in. Glenn made a motion to proceed with
IT coming out and evaluating the facility for zoom. Staci seconded the
motion. Roll call vote:



i.  Glenn - yes

ii.  Quentin - Yes
iii. ~ Nathan - Yes
iv.  Staci - yes

v. Tawnya - yes

The motion passed.

. Adjournment
a. Meeting adjourned at 5:48



