Bonner County Fair Board

Operations Meeting Minutes
Monday, December 22, 2025 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpaint, ID

1. Meeting called to order 5:30 p.m.
Attendances Fair Board- Tim Mahan (Chairman), Quentin Ducken (Vice Chairman),
Staci McBrayer (Treasurer), Glenn Baumann, Ben Wood, Nathan Carroll, Jennifer
Wylean (Bookkeeper), Ron Korn ( Commissioner)
2. Approval of bills
a. Glenn made a motion to pay the bills, Ben second the motion. Passed
b. Glenn made motion to pay the reimbursements, Quentin second. passed
3. Approval of Contracts
a. Contracts
i Lilly Brooke- Ben made motion to approve, Glenn second. Passed
ii.. Gun and Horn Show- Glenn made motion to approve, Quentin second.
Passed
iii. Inland NW Jackpot- Glenn made motion to approve, Quentin second.
Passed
iv. 4H 2026 Contracts- Glenn made a motion to approve all 4H contracts
listed. Ben second. Passed
Beef weigh in
Dog Show
Horse Camp Orientation
Horse Show (Fair)
Sheep and Goat Weigh [n
Small Animal Judging
7. Swine Weigh In
4. New Business
a. Bank account access- Staci made a motion to Remove Mark Knapp from the
bank accounts and to add Staci McBrayer to the bank accounts, Ben second.
Passed
b. Fair board Credit cards- Glenn made motion to start the application process for
Ramp Credit Cards for the Fair and Rodeo through Jennifer Wyman, Ben second.
Passed
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i Ben made a motion that the new card holders for the ramp credit cards
would be Quentin, Staci, Levi and Joleen, Glenn second. Passed
ii. Glenn made a motion to deactivate all debit cards once the new cards
are in operation from Ramp, Nathan second. Passed
c. QuickBooks- Glenn made a motion to change QuickBooks to the lowest
potential package to save money, Ben second. Passed
I Lenn made a motion to have Glenn, Staci and Joleen (Rodeo Committee)
as the USERS and to have the accountant users be 1. Jennifer Wyman 2.
The Auditor, Ben Second. Passed
d. Vote of Confidence Pertaining to Fair board Chairman- Tim putin his letter of
resignation dated 12/23/2025
5. Operational Update- None
6. Adjourned- 18:48

Next Meetings Dec. 30 13:00 BOCC, Jan. 12 17:30 Fair Grounds



