
        Bonner County Fair Board  

                               Operations Meeting Agenda 

                   Monday, November 17, 2025 @  5:30 p.m.  

                            Bonner County Fairgrounds  

                     4203 N Boyer Road, Sandpoint, ID 

 

 

1.​ Meeting called to order  

2.​ Action Item: Discussion/Decision Regarding Approval of Fair Board 

Minutes 

a.​ Operations Meeting - October 20, 2025 

b.​ Regular Meeting - November 3, 2025 

3.​ Financial Report: Fair Board Treasurer 

a.​ Checking/Savings balances 

b.​ Profit/Loss for Fiscal YTD through 10/31/2025 

c.​ Current Financial update 

d.​ Bank Statements reconciliation for October 2025 

e.​ Action Item: Discussion/Decision: Approval of All Financial Reporting 

from Treasurer 

4.​ Approval of Bills  

a.​ Action Item: Discussion/Decision Regarding Fairground/Rodeo Bills 

b.​ Action Item: Discussion/Decision Fairground and/or Rodeo-related 

reimbursements 

5.​ Operational Update by Fair Manager 

6.​ New Business  

a.​ Action Item: Discussion/Decision: Approval of Contract(s) 

i.​ Schweitzer Operations, Inc. 

ii.​ Sandpoint Sasquatch Baseball 

iii.​ Heart Ball 

iv.​ Foundation for Wildlife Management 

b.​ Action Item: Discussion/Decision:  2026 Fair Demo Derby contractor 

c.​ Action Item: Discussion/Decision: Group requesting May 2027 rental 

d.​ Action Item: Discussion/Decision: 2026 Fair Entertainment contractor(s) 

e.​ Action Item: Discussion/Decision: RMAF Re-Cap 

f.​ Action Item: Discussion/Decision: Records Retention 

g.​ Action Item: Discussion/Decision: Collections of Accounts Receivables 

h.​ Action Item: Discussion/Decision: Adding or removing access to Fair files, 

records, and accounts 

i.​ Action Item: Discussion/Decision: Zwygart & Assoc. Engagement Letter & 

Approval 

j.​ Action Item: Discussion/Decision: Bookkeeper chain of command 

k.​ Action Item: Discussion/Decision: Bookkeeper - cleaning up loose ends 

l.​ Action Item: Discussion/Decision: Payroll 

m.​Action Item: Discussion/Decision: Employee Stipends 



n.​ Action Item: Discussion/Decision:  Bank Reconciliation Discrepancies 

o.​ Action Item: Discussion/Decision:  Accounts Payable 

p.​ Action Item: Discussion/Decision:  Accounts Receivable 

q.​ Action Item: Discussion/Decision: Month Closing and Publishing of 

Financials 

r.​ Action Item: Discussion/Decision:  Bills Payable Submission 

Process/Policy 

s.​ Action Item: Discussion/Decision:  Record Retention/Organization of 

Digital Files 

t.​ Action Item: Discussion/Decision: Best Practice Reimbursement Policy 

u.​ Action Item: Discussion/Decision: Best Practice Debit Card vs Credit Card 

v.​ Action Item: Discussion/Decision: Bank Deposit Process/Policy 

 

7.​ Old Business 

a.​ Action Item: Discussion/Decision:  MEB Entrance Repair 

b.​ Action Item: Discussion: Special Meeting with BOCC - November 24th, 

2025 

Executive Session: Fair Board may meet to discuss the following items under Idaho 

Code 74-206- 1-B Personnel; Idaho Code 74-206 (1) (D) Records Exempt 

a.​ Action Item: Discussion/Decision from executive session 

8.​ Adjournment 


