
        Bonner County Fair Board  

                           Operations Meeting Agenda 

                   Monday, October 20, 2025 @  5:30 p.m.  

                           Bonner County Fairgrounds 

                     4203 N Boyer Road, Sandpoint, ID 

 

1.​ Meeting called to order  

2.​ Fair Board Treasurer 

a.​ Action Item: Discussion/Decision - Requirement that position be only 

occupied by a voting member of the Fair Board. 

3.​ Appointment of Fair Board Treasurer 

a.​ Action Item: Discussion/Decision: Appointment of Fair Board Treasurer 

4.​ Action Item: Discussion/Decision Regarding Approval of Fair Board 

Minutes 

a.​ Regular Meeting - October 6, 2025 

5.​ Approval of Bills  

a.​ Action Item: Discussion/Decision - Fairground/Rodeo Bills 

b.​ Action Item: Discussion/Decision - Fairground and/or Rodeo-related 

reimbursements 

6.​ Operational Update by Fair Manager 

7.​ New Business 

a.​ Action Item: Discussion/Decision: Approval of Contracts 

i.​ Facility Use - SARS 

ii.​ Winter Camping - Reynolds 

iii.​ Winter Camping - Maguire 

iv.​ Winter Camping - Aklin 

v.​ Winter Camping -  Adams 

vi.​ Winter Camping - Mather 

vii.​ Winter Camping - Shields 

viii.​ Winter Camping - Lee 

ix.​ Winter Camping - Decker 

x.​ Reindeer Exhibit - Reindeer Express/Benhardt 

b.​ Action Item: Discussion/Decision:  Fair Board Treasurer email/g-drive 

c.​ Action Item: Discussion/Decision:Review of Fairgrounds Bookkeeper 

applications/bids. 

d.​ Action Item: Discussion/Decision: Selection of Fairgrounds Bookkeeper - 

Independent Contractor. 

e.​ Action Item: Discussion: FY26 budget information 

f.​ Action Item: Discussion/Decision:  2026 Fair night events 

g.​ Action Item: Discussion/Decision: 2026 fair schedule 

h.​ Action Item: Discussion/Decision: Independent contractor vacancy 

postings. 

i.​ Action Item: Discussion/Decision: NIVB facility use application 



 

8.​ Old Business 

a.​ Action Item: Discussion/Decision:  BOCC Meeting Request - presentation 

on Fair/Fair Financials. 

9.​ Executive Session: Fair Board may meet to discuss the following items 

under Idaho Code 74-206- 1-B Personnel; Idaho Code 74-206 (1) (D) Records 

Exempt 

a.​ Action Item: Discussion/Decision from executive session 

10.​Adjournment 

 


