
        Bonner County Fair Board  

                           Operations Meeting Agenda 

                   Monday, September 22, 2025 @  6:30 p.m.  

          University of Idaho Extension Office Meeting Room 

                     4205 N Boyer Road, Sandpoint, ID 

 

1.​ Meeting called to order  

2.​ Action Item: Discussion/Decision Regarding Approval of Fair Board 

Minutes 

a.​ Operations Meeting - August 25, 2025 

b.​ Regular Meeting - September 8, 2025 

3.​ Approval of Bills  

a.​ Action Item: Discussion/Decision Regarding Fairground/Rodeo Bills 

b.​ Action Item: Discussion/Decision Fairground and/or Rodeo-related 

reimbursements 

4.​ Operational Update by Fair Manager 

5.​ Correspondence 

a.​ E. Bierce Letter 

6.​ New Business 

a.​ Action Item: Discussion/Decision: Approval of Contracts 

i.​ Off-Season Facility Rental (‘25-’27) - Sandpoint Marine  

b.​ Action Item: Discussion/Decision: November and December 2025 Fair 

Board Meeting Dates 

c.​ Action Item: Discussion/Decision: Budget Workshop Date(s) 

d.​ Action Item: Discussion/Decision: 2027 - 2030 Fair Dates 

e.​ Action Item: Discussion/Decision: Aqua Plumbing Service Contract 

f.​ Action Item: Discussion/Decision: MEB quilt room repair and quote 

(Diamond T) 

g.​ Action Item: Discussion/Decision: Cell phone for staff. 

h.​ Action Item: Discussion/Decision: Volunteer Tracking Program (Track it 

Forward) 

i.​ Action Item: Discussion/Decision: Fair Entertainment vision and budget 

j.​ Action Item: Discussion/Decision: Static Exhibits 

k.​ Action Item: Discussion/Decision: Quickbooks /  View Only 

7.​ Old Business 

a.​ Action Item: Discussion/Decision:  Memorial Garden 

8.​ Executive Session: Fair Board may meet to discuss the following items 

under Idaho Code 74-206- 1-B Personnel; Idaho Code 74-206 (1) (D) Records 

Exempt 

a.​ Action Item: Discussion/Decision from executive session 

9.​ Adjournment 


