Bonner County Fair Board
Operations Meeting Minutes
Monday, August 25, 2025 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order - meeting was called to order by Chairman Tim
Mahan at 5:30 PM.
a. Members Present: Chairman Tim Mahan, Vice Chair Quentin Ducken,
Tawnya Johnson, Glenn Baumann, Staci McBrayer, Ben Wood & Nathan
Carroll.
b. Fair Staff present: Fair Manager Mark Knapp, Taylor Hill & Chris Larson.
2. Action Item: Discussion/Decision Regarding Approval of Fair Board
Minutes
a. Operations Meeting - July 28, 2025 - Glenn made a motion to approve the
minutes.Staci seconded the motion. The motion passed.
b. Regular Meeting - August 4, 2025 - Nathan made a motion to approve the
minutes. Glenn seconded the motion. The motion passed.
c. Emergency Meeting - August 16, 2025 - Glenn made a motion to approve
the minutes.Quentin seconded the motion. The motion passed.
3. Financial Report: Treasurer Samantha Schmidt
a. Checking/Savings balances - As of July 3rd
i.  Checking $454,552.23
ii.  Mountain West $527.98
iii.  Umpqua/Sweep $630.59
iv.  Total $455,710.80
b. Profit/Loss for Fiscal YTD through 7/30/2025 - Was sent to the board.
c. Current Financial update - Samm updates the board and everything has
been sent to the county.
d. Bank Statements reconciliation for July 2025 - All match the county
records.
e. Action Item: Discussion/Decision: Approval of All Financial Reporting -
Glenn made a motion to approve the financial report. Quentin seconded
the motion the motion passed. Report sign off passed around for all board
members to sign.
4. Approval of Bills
a. Action Item: Discussion/Decision Regarding Fairground/Rodeo Bills -
Glenn made a motion to pay the bills. Quentin seconded the motion. The
motion passed.
b. Action Item: Discussion/Decision Fairground and/or Rodeo-related
reimbursements - None
5. Rodeo Update - Levi covered the following with the board.
a. Rodeo was good
i.  Friday had some hick ups with a blown speaker
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Rodeo ran smoothly
37 tickets shy of selling out Friday night
Saturday sold out
Will be around $40,000.00 to $50,000.00 profit when said and done.
Alcohol sales were good
2,000 seating capacity
6. Operational Update by Fair Manager
a. Mark updated the board on the following

1.

1l

iii.

v.

Viii.

Saturday rodeo - we cannot sell tickets above seatlng capacity we
found due to the attendees. People don't squeeze in for others to get
seats. Ticket sales will need to be adjusted relating to the seating
capacity and the event.
The security bill came in under for the rodeo.
Security needs will increase for the 2026 fair and rodeo. Mark will
be meeting with the company. We will need overnight security,
there were break ins and other issues during the 2025 Fair.
Extreme broncs didn’t follow through on what they promised
1. W-9issue
2. Stock showed up early
3. Other production issues also
Emergency use of grounds

1. Has been lifted

2. Last of the animals on the grounds will be gone by
Wednesday morning
Mark wants to be part of after action review
Some animals showed up during the fair
People did camp
There were issues with other people feeding or getting into
pens of animals that were not theirs.
Mark covered public access of the Fairgrounds with the
County Prosecutor office who informed that the Fair
Manager has authority to close the Fair grounds or sections
of the grounds at his/her discretion.
The Department of Environmental Quality (DEQ) called regarding
the manure pile.

1. We are applying water by sprinkler to pile to keep any
material from being blown off.

2. Alot of the pile/material has been hauled off and hope to
have the rest moved off in a week - depending on business
thats coming to get it.

WIFT use during the fair

1. Had to reset the password on Tuesday of the fair. Too many
people had access and overloaded the system not allowing
vendors to connect to complete purchases.

2. Password will be reset annually

All invoices for work on the grounds approved to be paid by levy
funds, have been sent to the county before Fair started.

o p®@

B



iX.

xi.

Xii.

Fence contractor is aware that Fair is over and they will continue
their work when they have time in their schedule.
Still waiting on HR/County for information on the new position
requested in FY26 budget.
Vendor feedback
1. Was overall positive
2. Tuesday sales were not good- number of complaints relating
to this.
3. One vendor sold out by Friday and was very happy.
Campground
1. Open till October
2. Will post for winter camping, after public hearing - want to
open as many spots as possible.
3. Will post for camp host
4. May 8th 2026 - will be the start of 2026 summer camping
and move out in October.

b. Taylor updated the board on the following

1.
.
iii.
iv.

Barrel race coming up

Post fair meeting with the superintendents
Working on the 2025 craft fair vendor application
There were new volunteers

c. Chris updated the board

i.

Still cleaning up from fair

7. New Business
a. Action Item: Discussion/Decision: Approval of Contracts

1.

ii.

1il.

Facility Use - Carousel of Smiles - Mark updated the board in the
August meeting longer contract for MEB, south wing, possible
alcohol permit. $5,728.00 estimated cost. They will have a propane
generator Mark is having them reach out to the Fire Chief for safety
recommendations. Glenn made a motion to approve the contract.
Staci seconded the motion. The motion passed.

Contractor - Fairgrounds Cleaning - A draft was passed out, Mark
advised the board it has been approved by legal and the contractor.
Mark covered the rates, and they reflect the new proposed rates for
the hearing. Contract is for September 1st to October 31, 2027 and
can be renewed 6 months out. Glenn made a motion to proceed
with the contract for ProTex. Nathan seconded the motion. The
motion passed.

Facility Use - Preparedness Expo (Pre-Approval) - Mark updated
the board move in on the 3rd and move out the 7th. Glenn made a
motion to approve the contract and to execute the contract with the
Chair and/or Vice Chair. Staci seconded the motion. The motion
passed.

b. Action Item: Discussion: 2025 Fair open discussion

i.

Quentin
1. Went really good
2. Positive feedback from swine on vet check and unloading



3. Judge did a good job and judge was impressed with how
smooth and well the fair went
4. Demo derby best one on the grounds, the way it was ran and
safety features in place
ii. Tim
1. Vet check smooth
2. Show works figure out how to use it to our max
iii. Ben
1. Everyone worked together
2. Stoked with the beef barn
iv.  Tawnya
1. Positive feedback from people from Canada
v. Mark
1. Thank you for help with VIP
2. Tawnya and Staci volunteered to manage the VIP tent for
next year.
vi.  Staci
1. Would like more communication on contests.
vii.  Evacuations - Quentin
1. Had to close the barn and put a “closed” sign on the barn
viii.  Evacuations - Mark
1. Issues with a person that did not have animals here.
2. They jumped the fence
3. List of things to adjust
. Action Item: Discussion/Decision: Staff Planning Retreat (9/29-9/30) -
Mark advised the board he is making a list of issues, things to point out,
set a calendar for the year and needs time to just plan and make things
better. Glenn made a motion to approve the staff planning retreat
September 29th and 30th. Staci seconded the motion. The motion passed.
. Action Item: Discussion/Decision: Plumbing Issues and Repair-
Fairgrounds and campground buildings - A bid was passed out for the
board to review. Mark and Chris went over the bid, one repair to the men’s
restroom was done, and now the other needs to be done/redone. The
women's and food booths need to be done as well and other toilets to be
replaced. All urinals will be cleaned, winterize campground restrooms,
and snake the drains. There are additional items that need to be addressed
that are not part of the bid, the drinking fountain in the MEB and a sink in
the women's campground bathroom. Glenn made a motion to approve
Aqua work order and not exceed $5,000.00 and abandoned the drinking
fountain in MEB. Staci seconded the motion. The motion passed.
. Action Item: Discussion/Decision: Butterfly Pavillion - Taylor updated the
board that Monday of the fair she received a call that the vendor was in
jail. The vendor was a scam. Mark updated the board and we are not out
any money. No vote
Action Item: Discussion/Decision: 2026 Fair Dates/Week - Mark advised
the board to follow the same process and suggested the week of August
17th, Kootenai will start Friday the 21st. Glenn made a motion starting the



fair August 17, 2026. Ben seconded the motion. The motion passed.

. Action Item: Discussion/Decision: 2026 Fair Theme - Taylor informed the
board she is looking for ideas. Tim added to get a list and vote at the next
meeting. Mark added it will be the ggth fair. No vote.

. Action Item: Discussion/Decision: 2026 Fair event nights and events -
Mark went over 2025 events Tuesday - barrels, Wednesday - Ranch
sorting, Thursday - Extreme Broncs, Friday - concert, Saturday - demo.
Mark is suggesting for 2026 Tuesday - dark, Wednesday - barrel race,
Thursday - ranch sorting, Friday - event, Saturday - demo. Mark recapped
some events. Demo move forward with. Concert not making money.
Extreme keep event but look at different contractor. Tuesday is not
profitable, need to have an event if requiring vendors to be open. The
cattle barn is also empty on Tuesday. Sheep, goats, rabbits, poultry and
pigs show on Tuesday. Staci added to make sure the 4-H booth is still open
for food on Tuesday. Ben added not to move in beef a day early. Quentin
added possibly showing on Tuesday evening. There was a discussion of
adjusting the showing schedule. Tuesday showing the evening, wednesday
beef and sheep flip so beef in the AM and sheep in the PM. No vote.

Action Item: Discussion/Decision: 2026 Sponsorship program - Taylor
advised the board to keep the same. Sponsors took really well to the
current system and package. Tim asked about events. Mark answered this
is just for the packet not the events at this time and wants the packets out
before the end of the year, based on sponsor recommendations for this
year. Glenn made a motion to approve 2026 sponsorship keeping the same
format. There was a discussion Ben asked when it would be offered for
sponsors. Mark will give sponsors a heads up. Staci seconded the motion.
The motion passed.

Action Item: Discussion/Decision: Reinstate Girls Scouts as a static exhibit
/department at 2026 Fair. - Mark informed the board just need a motion
to add back in. There is a person willing to head up the department. Glenn
made a motion to reinstate girls scouts as a static exhibit /department at
2026 Fair. Staci seconded the motion. The motion passed.

. Action Item: Discussion/Decision: Pippi the Clown for 2026 Fair - A quote
was passed out. Quentin made a motion to use Pippi the Clown for the
2026 fair. Glenn seconded the motion. The motion passed.

Action Item: Discussion/Decision: Scissor Lift Rental - Chris went over a
list of items that the lift is needed for. Take down all sponsor boards on the
grandstands and announcers stand and cover vents in MEB. Glann made a
motion to approve $269.00 for the rental. Quentin seconded the motion.
The motion passed.

. Action Item: Discussion/Decision: ‘26 Christmas Craft fair budget -
Correction noted discussion to be about 2025 Christmas Craft Fair - Taylor
informed the board she anticipates $3,000.00 for decorations and
entertainment. A discussion followed. Tawnya asked about the reindeer.
Mark informed the board that the event based on last year makes about
$10,000.00, vendors pay, no door fee and asked what our focus is. CO-OP
has/does sponsor as well. Ben added it needs to pay for itself and make



money. Glenn made a motion for a $3,000.00 budget. Quentin seconded
the motion. The motion passed.
. Action Item: Discussion/Decision: ‘26 Christmas Craft Fair Vendor Booth
rates - Correction 2025. Tawnya abstained. Ben made the motion rates
stay the same. Staci seconded the motion. The motion passed.
. Action Item: Discussion/Decision: Indoor arena mens bathroom door
replacement. - A copy was passed out to the board. Glenn made a motion
to replace the indoor arena men's bathroom door. Quentin seconded the
motion. The motion passed.
. Action Item: Discussion/Decision: Food Booth (grandstands) door and
frame replacement. A quote was passed out. Glenn made a motion to
replace the food booth (grandstands) door and frame. A discussion
followed. Ben asked which door. Nathan asked about size. Ben asked how
often the area is used. Chris added it is a security issue and a person got
locked in there. Ben seconded the motion. Another discussion took place.
Nathan this is a big chunk of change and wants to re-evaluate and look at
it and add to the strategic plan. Ben asked if it could be tabled. Staci would
like to table as well. Roll call vote.
i. Tim-no

ii.  Quentin - no

iii. Staci-no

iv. Ben-no

v.  Nathan - no

vi. Glenn - yes
vii. Tawnya - no

1. Motion dies

. Action Item: Discussion/Decision: Water leak/mold mitigation in quilt
room in MEB. - Pictures were passed out. Mark added there is mold and
water and damage on the walls that needs to be fixed. Chris added sealing
the roof where it was worn off and water was seeping in. This is just a temp
fix. And will need a new roof. Mark added he does not want to put
anything in the room at this time. Glenn asked about the budget. Chris
added no more than $5,000.00.Quentin made a motion for Chris to get a
quote for the quilt room roof. Glenn seconded the motion. The motion
passed.
Action Item: Discussion/Decision: Parking revenue allocation - Mark
informed the board we voted not to give out a scholarship in May to get
the budget in line. We charged $7.00 for a week-long pass, there were no
day passes. In 2024 $9,800.00 in 2025 and approx. $17,000.00. 50% go
to the groups that helped this year so around $8,500.00 will remain in the
enterprise fund. Mark suggested a set amount up to a certain amount for
groups and a set amount for up to a certain amount for scholarships and
rest goes to the bank or however the Board wants to use those funds.
Passes cost last time Mark saw an invoice it was for around $2,000.00 we
used what we had for 2025. Staci asked how many groups? Mark there
were 3-4 groups. Tawnya asked about the sponsorship. Mark advised that
was for the tents only. Staci added needs to be a line item in the budget.



The discussion continued. We will add 2026 parking for another meeting.
Ben made a motion to give 50% of the proceeds to the volunteers. Glenn
seconded the motion. The motion passed.

s. Action Item: Discussion/Decision: Closing of Fairgrounds - authority of
Fair Manager - Mark informed the board this was on the agenda before he
heard back from legal and he provided the information earlier in the
meeting. No vote

t. Action Item: Discussion/Decision: Mutton bustin’, barrel racing, and bull
poker champion buckles from Fair Xbroncs night. - Mark informed the
board that Monday of the fair he received the buckles. Extreme agreed to
provide buckles as part of their contract. The buckles were misprinted and
extreme broncs has ordered new buckles. Quentin made a motion for
Mark to order buckles if they don't come back right for barrel racing and
mutton busting. Tim to cover the cost of mutton busting. Glenn seconded
the motion. The motion passed.

u. Action Item: Discussion/Decision: Off-Season Sports - Facility Use - Mark
this is only for the MEB. One group December to March (baseball),
Tuesday - Thursday. They have been a good group to work with. Tim asked
about rates and cleaning. Mark informed the board that volleyball is no
longer with the city, and that group would show up when told MEB is not
available- were uncooperative, significant wear and tear. People we are last
talking to asked about and stated they don't feel they need to pay cleaning
fees since they were not paid last year - overall considerable management
issue and added stress on the staff. Taylor added baseball $625.00 a
month, they would have exclusivity for the only sports team in MEB for
winter. They are flexible, clean up after themselves and use soft balls.
Glenn made a motion for baseball December to March and boot volleyball.
Staci seconded the motion. The motion passed.

v. Action Item: Discussion: Cleaning Rate -MEB-for off season sports groups.
- Mark informed the board that a decision can not be made till after the
hearing. The sports groups come in between cleanings. Tim, if it is clean
when they come in, needs to be clean when they leave. Staci if their
cleaning is not acceptable by the Fair Manger they pay the $190.00 fee.

8. Old Business

a. Action Item: Discussion/Decision: FY26 Fee Schedule - Security
requirements - Mark ran by Staci and Quentin. If someone has an event
and needs security for the first right of refusal. Staci added there are no
legal standards in Idaho to be a security company. Quentin added in our
best interest to have control of what company they use. Tim asked if we
need to set a criteria for other companies. Ben asked if we can do this,
Mark added it has been approved by legal. Glenn made a motion for
language in for security requirements to be our approved company. If they
do not use our approved company by right of first refusal then
requirements are set by the Fair Manager. Staci seconded the motion. The
motion passed.

b. Action Item: Discussion/Decision: RMAF Annual Convention-Staff & Fair
Board - Mark informed the board previously approved for Mark to reserve



rooms November 12th - 14th. A schedule was passed out. Mark added this
year the County annual budget went up approximately 4 million in the
county, and other county departments had to cut back on discretionary
spending like conferences. $800.00 for the car, $400.00 for fuel,
registration, hotel and per diem. Around $1,061.00 for staff and $700 for
fair board plus reimbursement. Mark suggested cutting back , but it's
important to go. It is valuable but expensive. October 15th is the cut off.
Glenn made a motion for 2-3 employees to go. A discussion followed. Ben
wants hard numbers on people. Mark added 3 would cover grounds and
entertainment. Glenn amended his motion to send 3 employees to RMAF.
Staci seconded the amended motion. The motion passed.

Action Item: Discussion/Decision: Campground Showers - Mark and
Nathan updated the board. Mark discussed the gains enterprise money
from the campground, and recommends we use enterprise money to
repair issues in the campground. Nathan asked if staff has skills to do
repairs. Tim asked if we can put a bigger motor on the fans. Ben asked if it
was a structure issue or just unsightly. He also added he has used the
showers, there are cobwebs and it is a 6 foot square with a floor drain,
there is no place to change. Glenn added no hurt in getting a free quote.
Staci made a motion to get an expert in mold and litigation quote. Glenn
seconded the motion. The motion passed.

9. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel; Idaho Code 74-206 (1) (D) Records
Exempt - Quentin made a motion to enter into executive session under Idaho
Code 74-206- 1-B Personnel; Idaho Code 74-206 (1) (D) Records Exempt.
Glenn seconded the motion. Roll call vote.
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Tim Mahan - yes

Quentin Ducken - yes

Staci McBrayer - yes

Ben Wood - yes

Nathan Carroll - yes

Glenn Baumann - yes

Tawnya Johnson - yes
Action Item: Discussion/Decision from executive session - None

10. Adjournment - 10:13 PM



