
        Bonner County Fair Board  

                           Operations Meeting Minutes 

                   Monday, October 20, 2025 @  5:30 p.m.  

                           Bonner County Fairgrounds 

                     4203 N Boyer Road, Sandpoint, ID 

 

1.​ Meeting called to order  - meeting was called to order by Chairman Tim 

Mahan at 5:30 PM. 

a.​ Members Present: Chairman Tim Mahan, Tawnya Johnson, Glenn 

Baumann, Staci McBrayer, Nathan Carroll, Ben Wood (late). 

b.​ Fair Staff present: Fair Manager Mark Knapp 

2.​ Fair Board Treasurer 

a.​ Action Item: Discussion/Decision - Requirement that position be only 

occupied by a voting member of the Fair Board. - NO vote  

3.​ Appointment of Fair Board Treasurer 

a.​ Action Item: Discussion/Decision: Appointment of Fair Board Treasurer - 

Glenn nominated Staci, Staci accepted. All in favor.  

4.​ Action Item: Discussion/Decision Regarding Approval of Fair Board 

Minutes 

a.​ Regular Meeting - October 6, 2025 - Glenn made a motion to approve the 

minutes from October 6, 2025. Staci seconded the motion. The motion 

passed. 

5.​ Approval of Bills  

a.​ Action Item: Discussion/Decision - Fairground/Rodeo Bills - Mark had a 

packet for the board plus a rodeo reimbursement. Glenn made a motion to 

pay the bills.​ Staci seconded the motion. The motion passed. 

b.​ Action Item: Discussion/Decision - Fairground and/or Rodeo-related 

reimbursements - None 

6.​ Operational Update by Fair Manager 

a.​ Gena in the extension office was notified of the Horse Camp dates for 

2026-2028. 

b.​ Confirmation of dates for 2026-2028 was sent to Ren Faire contacts. 

c.​ If either group decides to change their dates, they were made aware that 

there are no guarantees they will be able to get another series of dates. 

d.​ Mark met with the Rodeo Committee President and Vice-President on 

10/8/2025 to discuss sponsorships and contracts with their PRCA contract 

personnel and application for the 2026 rodeo. Great conversation. 

e.​ Kootenai (North Idaho) Fairgrounds will be holding a board member 

retreat on a Saturday in January, February, or March. Mark will notify the 

board once the date is confirmed. 

f.​ Messages were left for Aspen Ridge and On Track Landscaping relating to 

the memorial pond/garden area project. Waiting for a response. 

g.​ RV campground bathrooms/showers have been winterized and locked. 

The cleaning crew went through and cleaned up what they could without 



water. Will be cleaned in spring before opening. 

h.​ Mark met with Fair and Rodeo security contractor last week, working on 

Fair staffing first then rodeo. He got an email from the contractor today 

but has to read and look over information. 

i.​ After action review meeting for Sunset and Sage Brush fires with 

emergency management and other agencies this upcoming Wednesday at 

11:00AM. 

j.​ Quilt Room/Roop repair work being completed. 

k.​ Emergency drill with Sandpoint Schools was last Friday. 

l.​ Ponderay Ice Rink event was last weekend and the Ducks Unlimited 

banquet is the weekend after next. 

7.​ New Business 

a.​ Action Item: Discussion/Decision: Approval of Contracts 

i.​ Facility Use - SARS - Mark informed the board this is for ski swap, 

move in on the 6th and out the 8th. Glenn made a motion to 

approve the SARS contract. Ben seconded the motion. The motion 

passed. 

ii.​ Winter Camping - Reynolds 

iii.​ Winter Camping - Maguire 

iv.​ Winter Camping - Aklin 

v.​ Winter Camping -  Adams 

vi.​ Winter Camping - Mather 

vii.​ Winter Camping - Shields 

viii.​ Winter Camping - Lee 

ix.​ Winter Camping - Decker - Mark informed the board 5 are full time 

and 1 is 4 months only and 2 are for 2 months only.  Glenn made a 

motion to approve the 8 winter camping contracts. Ben seconded 

the motion. The motion passed. 

x.​ Reindeer Exhibit - Reindeer Express/Benhardt - Mark covered the 

details with the board. Glenn made a motion to approve the 

Reindeer Express contract. Staci seconded the motion. The motion 

passed. 

b.​ Action Item: Discussion/Decision:  Fair Board Treasurer email/g-drive 

Mark informed the board he is working with IT. Having an established 

email for the Treasurer will allow records in google drive to be put in one 

location despite any changes in Treasurer. Mark also covered how a lot of 

the details would work. Glenn made a motion to establish such an 

email/google account with IT for the Fair Board Treasurer. Ben seconded 

the motion. The motion passed. 

c.​ Action Item: Discussion/Decision: Review of Fairgrounds Bookkeeper 

applications/bids. There was a discussion with the board. Ben, stated they 

are qualified applicants, one is about half the cost of the other. Tim, asked 

about what services we were getting, and noted that the Fair Board will 

need to get a contract and have it approved by legal. Nathan, asked if there 

were only 2 applicants, and he would like to have interviews. Glenn stated 

he is super impressed with Jennifer and covered some of the programs she 

uses. Nathan, wants to make sure it is a good fit and works well with Mark 



and Staci. Staci, work flow is important. Tim, discussed the need for a list 

of things to put into the contract. Mark provided that the contract needs to 

be lined out of what we want the contractor to do. Jennifer was present 

and introduced herself. Tim, discussed needing a job description. Glenn 

made a motion to engage Jennifer as the book keeper. Staci seconded the 

motion. There was a discussion with the board. Glenn amended his first 

motion to accept the services of Jennifer Wyman for 3 months effective 

immediately and continue with Samantha Schmidt at her new rate for 1 

month with possibility of 2 months if needed. Tawnya seconded the 

motion. Roll call vote. 

i.​ Tim - yes 

ii.​ Nathan - yes 

iii.​ Ben - yes 

iv.​ Staci - yes 

v.​ Glenn - yes 

vi.​ Tawnya - yes  

d.​ Action Item: Discussion/Decision: Selection of Fairgrounds Bookkeeper - 

Independent Contractor. - None 

e.​ Action Item: Discussion: FY26 budget information - Board packet 

information/handout provided showing budget line items and a copy of 

minutes where board voted for what levied funds capital improvement 

money is to be allocated for.   Staci noted that market animal livestock 

committee is adding another $10,000.00 to the swine wash rack project. 

No vote 

f.​ Action Item: Discussion/Decision:  2026 Fair night events - Mark is 

suggesting 4 nights of events. Tuesday - dark, Wednesday or Thursday - 

barrel race or ranch sorting, but layout for events may different than 

previous years. Friday night havingBroncs or similar event - Levi Irish 

recommended to keep the barrel race. Saturday Demo derby, anticipates 

the cost to be a little more than last year.  

g.​ Action Item: Discussion/Decision: 2026 fair schedule - Tim suggested 

adjusting the sheep show to showcase better, working with Quentin. Will 

work with Ben and Tawnya on the schedule as well. Tim wants to provide 

more of a show on Tuesday for the rabbits, chickens, pigs, sheep and goats.  

h.​ Action Item: Discussion/Decision: Independent contractor vacancy 

postings. - Mark informed the board it is not mandated but has been past 

practice to post all notices of the Fair Board/fairgrounds seeking an 

independent contractor. Staci added 12 days or $75,000.00. Tim added 

Mark should manage as he sees fit. Staci asked about posting vs 

advertising. Nathan made a motion as a board we do not require Mark to 

do anything that is not statute. Glenn seconded the motion. The motion 

passed. 

i.​ Action Item: Discussion/Decision: NIVB facility use application - There 

was a discussion with the board. Staci, not the best use of the facility. Ben, 

we are a community center, but it is a tax payer facility. We also need to 

take into consideration comp time and plowing. Glenn made a motion to 

turn down application for NIVB facility use. Staci seconded the motion. 



The motion passed. 

8.​ Old Business 

a.​ Action Item: Discussion/Decision:  BOCC Meeting Request - presentation 

on Fair/Fair Financials. Tim informed the board 10:00AM, November 

24th.  

9.​ Executive Session: Fair Board may meet to discuss the following items 

under Idaho Code 74-206- 1-B Personnel; Idaho Code 74-206 (1) (D) Records 

Exempt 

a.​ Glenn made a motion to enter into executive session under  Idaho Code 

74-206- 1-B Personnel; Idaho Code 74-206 (1) (D) Records Exempt. Staci 

seconded the motion. The motion passed. 

i.​ Roll call vote 

1.​ Tim Mahan - yes 

2.​ Staci McBrayer - yes 

3.​ Glenn Baumann - yes 

4.​ Ben Wood - yes 

5.​ Nathan Carroll - yes 

6.​ Tawnya Johnson - yes 

b.​ Action Item: Discussion/Decision from executive session 

10.​Adjournment 

a.​ Meeting adjourned at 9:12 PM 

 

 


