Bonner County Fair Board
Regular Meeting Agenda
Monday, December 8, 2025 @ 5:30 p.m.

Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1.

Meeting called to order
Public Comment: *time limit of 3 minutes
3. Approval of Minutes:
a. Regular Meeting - November 3, 2025
b. Operations Meeting - November 17, 2025
c. Special Meeting - November 24, 2025
d. Special Meeting - December 1, 2025
4. Financial Reporting - Fair Board Treasurer and/or Bookkeeper
a. Action Item: Discussion/Decision regarding financial reporting
5. Approval of Bills
a. Action Item: Discussion/Decision Regarding Fairground/Rodeo Bills
b. Action Item: Discussion/Decision Fairground and/or Rodeo-related
reimbursements
c. Action Item: Discussion/Decision regarding winter camping refund -
Shawna Shields
d. Action Item: Discussion/Decision regarding craft fair vendor refund - Jill
Choate
6. Agency Updates
a. 4H Update - Gena Gibson
b. Rodeo Update - Rodeo Committee
c. Fair Office Update
7. Correspondence
8. New Business
a. Action Item: Discussion/Decision: Approval of Contracts
i. 2026 Fair Cleaning - Curtis
b. Action Item: Discussion/Decision: Horse Camp 2026 Reduced Rate
Approval
Action Item: Discussion/Decision: FY26 contracts for 4H - Costs/Charges
Action Item: Discussion/Decision: 4H Horse Show KG&T quote & expense
Action Item: Discussion/Decision: Board packets available for public
Action Item: Discussion/Decision: Fair Board minutes
Action Item: Discussion/Decision: Fair Board bylaws, policies/standard
operating procedures.
Action Item: Discussion/Decision: Stop the Bleed Kits for around
Fairgrounds
i. Action Item: Discussion/Decision: Vendor Participation Rates/ Vendor
Surveys
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J- Action Item:

Discussion/Decision

revenue for cancelled events

k. Action Item:
1. Action Item:
m. Action Item:
n. Action Item:
0. Action Item:

9. Old Business

a. Action Item:
b. Action Item:

Discussion/Decision
Discussion/Decision
Discussion/Decision
Discussion/Decision
Discussion/Decision

Discussion/Decision
Discussion/Decision

: Contingency planning for loss of

: Maintenance schedule

: Late fee disclosure for fair documents
: Agenda Items for Fair Board Meetings
: Fairgrounds mower repair approval

: Bank deposit SOP

: Strategic Plan
: 2026 Fair Entertainment Budget

10. Executive Session: Fair Board may meet to discuss the following items under
Idaho Code 74-206- 1-B Personnel.



