Bonner County Fair Board
Regular Meeting Agenda
Monday, November 3, 2025 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1.

Meeting called to order
2. County Human Resources
a. New Human Resources Director Introduction
3. Public Comment: *time limit of 3 minutes
4. Approval of Minutes:
a. Operations Meeting - 10/20/2025
5. Approval of Bills
a. Action Item: Discussion/Decision Regarding Fairground/Rodeo Bills
b. Action Item: Discussion/Decision Fairground and/or Rodeo-related
reimbursements
6. Fair Board Treasurer - Financial Reporting
a. Approval of Fair FY25 P&L and permission to publish.
7. Agency Updates
a. 4H Update - Gena Gibson
b. Rodeo Committee Update
c. Fairgrounds Update - Mark/Staff
Correspondence
9. New Business
a. Action Item: Discussion/Decision: Approval of Contracts
i.  Facility Use - Heart Ball (FEB ‘26)
Action Item: Discussion/Decision: Quickbooks Management
Action Item: Discussion/Decision: Fair Board Treasurer Duties
Action Item: Discussion/Decision: Fairgrounds bookkeeper - contractor
position advertising and management
e. Action Item: Discussion/Decision: Fairgrounds bookkeeper engagement

o

oo

letter
f. Action Item: Discussion/Decision: Fairgrounds bookkeeper agreement
(12-day)
g. Action Item: Discussion/Decision: Fair Board Treasurer - Scope of Work
h. Action Item: Discussion/Decision: Fairgrounds Treasurer - Scope of Work
i. Action Item: Discussion/Decision: Bookkeeper contact
j. Action Item: Discussion/Decision: Quote for MEB entrance repair

(Spring/Real Estate Rescue)
k. Action Item: Discussion: Vehicle Stipend
1. Action Item: Discussion/Decision: 2026 Fair Cleaning Contract
10. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206 (1)(B) Personnel; 74-206 (1)(D) Records Exempt
a. Action Item: Discussion/Decision from executive session



