Bonner County Fair Board
Regular Meeting Agenda
Monday, October 6, 2025 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1.

Meeting called to order
2. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206 (1)(B) Personnel; 74-206 (1)(D) Records Exempt.

Time Limit: 30 Minutes

3. Public Comment: *time limit of 3 minutes
4. Approval of Minutes:
a. Operations Meeting - 8/25/2025
b. Public Hearing - 9/22/2025
c. Operations Meeting - 9/22/2025
5. Financial Report: Treasurer Samantha Schmidt
Checking/Savings balances
Profit/Loss for Fiscal YTD through 9/30/2025
Current Financial update
Bank Statements reconciliation for September 2025
Action Item: Discussion/Decision: Approval of All Financial Reporting
from Treasurer
6. Treasurer Update: Samantha Schmidt
7. Approval of Bills
a. Action Item: Discussion/Decision Regarding Fairground/Rodeo Bills
b. Action Item: Discussion/Decision Fairground and/or Rodeo-related
reimbursements
8. Agency Updates
a. 4H Update - Gena Gibson
b. Rodeo Committee Update
c. Facility Update - Chris
d. Office Update - Mark/Staff
9. Correspondence
a. Sandpoint High School
b. Diane Newcome
10. New Business
a. Action Item: Discussion/Decision: Approval of Contracts
i.  Facility Use - City of Ponderay - Ice Rink Fundraiser
ii.  Facility Use - Ducks Unlimited
b. Action Item: Discussion/Decision: Closing Fairgrounds / Gates
c. Action Item: Discussion/Decision: Fairground / Campground Trees / Tree
Removal
d. Action Item: Discussion/Decision: Closing of “old” accounts at Mountain
West and Umpqua Banks.
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e. Action Item: Discussion/Decision: BOCC meeting request - presentation
on Fair/ Fair Financials
f. Action Item: Discussion/Decision: 2026-2028 Ren Faire and Horse Camp
Dates
11. Old Business
Action Item: Discussion/Decision: Quickbooks
Action Item: Discussion/Decision: Fair Board Treasurer / Bookkeeper
Action Item: Discussion/Decision: Strategic Plan
Action Item: Discussion/Decision: Budget Workshop Date(s)
Action Item: Discussion/Decision: Locks for Campground Shower and
Restrooms
Action Item: Discussion/Decision: MEB Door Replacement Quote - Priest
River Glass
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12. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206 (1)(B) Personnel; 74-206 (1)(D) Records Exempt
a. Action Item: Discussion/Decision from executive session



