Bonner County Fair Board
Regular Meeting Minutes
Monday, November 3, 2025 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

. Meeting called to order - meeting was called to order by Chairman Tim

Mahan at 5:35 PM.

a. Members Present: Chairman Tim Mahan, Vice Chair Quentin Ducken
(late), Tawnya Johnson, Glenn Baumann, Staci McBrayer, Ben Wood,
Nathan Carroll.

b. Fair Staff present: Fair Manager Mark Knapp

c. Staci pointed out the agenda needed to be changed. Glenn made a motion
to amend the agenda item H to be bookkeeper instead of Treasurer.
Quentin seconded the motion. The motion passed.

. County Human Resources

a. New Human Resources Director Introduction - Jonathan Holmgren
introduced himself and gave history background. He covered fairgrounds
employees are Bonner County employees.

. Public Comment: *time limit of 3 minutes

a. None

. Approval of Minutes:

a. Operations Meeting - 10/20/2025 - Tabled

. Approval of Bills

a. Action Item: Discussion/Decision Regarding Fairground/Rodeo Bills -
Staci informed the board no bills and nothing to move forward with.
Tabled till next meeting.

b. Action Item: Discussion/Decision Fairground and/or Rodeo-related
reimbursements - None

. Fair Board Treasurer - Financial Reporting

a. Approval of Fair FY25 P&L and permission to publish. - Staci updated the
board and it will be published as it sits. A copy was printed for the board to
approve. Ben asked for classification if the P & L was for the fair only.
Staci added it is due Friday. Glenn made a motion to approve submitting
P&L for October 1, 2024 - September 30, 2025, and the Treasurer to
publish. Staci seconded the motion. The motion passed.

. Agency Updates

a. 4H Update - Gena Gibson - A hand out was passed out by Gena. In the
planning stages for 2026. Enrollment is October 1st to January 20th.

b. Rodeo Committee Update - Levi informed the board the rodeo committee
is meeting Wednesday. Levi, Frank and Joleen are going to the PRCA
convention.

c. Fairgrounds Update - Mark/Staff

i.  Invited to talk to Kiwanis and presented on 10/27
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XVii.

Contacted Aspen Ridge and On Track regarding the memorial
pond/ front of MEB project. No response from On Track at all after
leaving message- could not get a live person. Aspen Ridge called
after last meeting, they are 2 years out on being able to do any
projects. Said they would call me back if owner was willing to come
out to give a quote but quote will not be accurate by time work were
to be done. Have not heard from them since.

Eco blocks given to us- now spaced in front lot- ropes placed in
between with pink flags.

Fair Parking situation.

Vet check lot confirmed for 2026 w/ Schweitzer

Meeting with Risk on 11/13 to go over the safety “things”

DU banquet last weekend- Ski Swap coming up this weekend
Working on IDing gaps, missing contracts, applications, etc from
planned events- contract sent to baseball for approval next
meeting.

Apps received from 4H, Emergency Preparedness Folks, and Ren
Faire, INW jackpot for 2026. Will try and get contracts out to them
as soon as possible but all have dates secured.

Winter campers moved in last Friday — we had one that was going
to be here for 60 days that backed out-another 60 day-er only
staying 30 but they paid in full and sent termination email so it is in
line with contract. We advertised on social media and it is up on the
website that we still have spaces available.

We have received two applications for camp host for 2026 and
keeping that open.

Security plan for Fair is being worked on- sent back my information
on deployment and numbers, waiting on response from security
folks on what | sent back

We are working on all planning for the Christmas Craft Fair at this
time- no issues presented to me so business as usual. All vendors
have paid except for replacement that we notified on Friday.

Tree removal being completed in sections on the grounds- tree out
by electric building down and stump has been ground, trees in
campground have been taken down. Tree by RV campground
showers is down, had to put stump killer into it and let it sit will be
ground later in2026 | believe. Plan to address heave due to roots in
asphalt that impacts doors to bathrooms in the spring. Trees
selected in trail course area are only ones left to come down.

One of urinals in men’s room in MEB is out of service, will not flush
enough water down — causing deposits issue. Tried to fix it but
could not get it to work, parts taken back so no cost but they
worked on it last year too — Having Aqua come out to look at it.
Tracker has not been serviced for 3 years. Have appointment for
oil change and tire rotation and to check it on Thursday.

Office will be closed at around 11:00AM on Friday — Ski Swap open



to public at noon. We will check with them before we leave if they
need anything.
xviii.  Fair Office is closed next week through Monday the 17th. County
holiday is on Tuesday the 11th
8. Correspondence
a. None
9. New Business
a. Action Item: Discussion/Decision: Approval of Contracts
i.  Facility Use - Heart Ball (FEB ‘26) - Mark informed the board he
heard back today, the contract has to go back to legal. Tabled

b. Action Item: Discussion/Decision: Quickbooks Management - Tim
informed the board there seems to be some confusion to access. Tim
stepped down as the chairman and made a motion that all access and
profiles be controlled and approved in passed motions of the fairboard and
that whomever holds a login that can control quickbooks access and
profiles not make any changes without formal approval of the fairboard.
Tawnya seconded the motion. The motion passed.

c. Action Item: Discussion/Decision: Fair Board Treasurer Duties - Tim
stepped down as the chair and made a motion that the Fairboard
Treasurer complete all necessary bookkeeping tasks to keep reportings,
invoicing, and all financial recording current and any mandatory reporting
completed until a bookkeeper is retained by the fair board. Ben seconded
the motion. The motion passed.

d. Action Item: Discussion/Decision: Fairgrounds bookkeeper - contractor
position advertising and management - Tim informed the board that
Samm declined the offer, so the motion from the previous meeting is no
longer valid. Glenn stated we had a motion from the last meeting. Tim we
had 3 different motions in one. He added we need to get our hands off and
let Mark manage, we need a contract with our input. Staci added we are
delaying, we have scope of work and a contract.Tim stated let Mark decide
not the Bookkeeper. Nathan asked if we can do a temp while we hire? Tim
responded that he would need a motion. Ben added it was not fair to Staci
or the contractor. Tim added we need to let go of control and let Mark
manage. Mark brings the contract and scope of work to us. Staci added we
need to make sure we have checks and balances. Tim stepped down as the
chair and made a motion that we retain Jennifer Wymans offer, remove
her from any access she currently has of fairgrounds financial information
and the Fairboard Treasure advise her of this, and that we reopen or keep
open the advertising for a bookkeeper for the fairgrounds and that the Fair
Manager be charged with completing all processes for advertising and
obtaining such contractor including contract writing with input from
board members if they want to provide information on the services they
expect for that contractor to provide and he be charged with the complete
oversight of this independent contract position for the fairgrounds.
Tawnya seconded the motion.Roll call vote: Nathan - no, Ben - no, Glenn -
no, Staci - no, Tawnya - yes, Tim - yes, Quentin did not vote acting as
chairman. Motion failed.



e. Action Item: Discussion/Decision: Fairgrounds bookkeeper engagement
letter - Glenn suggested to table E & F. Item was tabled.

f. Action Item: Discussion/Decision: Fairgrounds bookkeeper agreement
(12-day) - Glenn suggested to table E & F. Item was tabled.

g. Action Item: Discussion/Decision: Fair Board Treasurer - Scope of Work -
Staci informed the board of updates, specific duties were added. Treasurer
and Book Keeper are now two scopes of work. Tim and Nathan added
needs verbiage who she reports to. Ben asked for more details on how
reporting goes. Mark, Jennifer and Staci will have a meeting. Mark added
if we add a SOP it will need to be approved. Ben made a motion to approve
the provided Treasurer scope of work. Staci seconded the motion. The
motion passed.

h. Action Item: Discussion/Decision: Fairgrounds Book Keeper - Scope of
Work - Ben made a motion to approve scope of work. Glenn seconded the
motion. Ben amended his motion to approve Fairgrounds Bookkeepers
scope of work with discussed amendments. Glenn seconded the motion.
The motion passed.

i. Action Item: Discussion/Decision: Bookkeeper contract -

i. Ben made a motion to amend agenda item I to Bookkeeper contract
vs contact. Glenn seconded the motion. The motion passed.

ii.  Nathan asked term length. Glenn made a motion to approve the
Bookkeeper contract for Jennifer Wyman. Staci seconded the
motion. The motion passed.

j. Action Item: Discussion/Decision: Quote for MEB entrance repair
(Spring/Real Estate Rescue) - Tim suggested using levy funds for the
entrance for the MEB and office. Ben asked about how the roof is
structured. Quentin made a motion to approve the quote and use levy
funds. Glenn seconded the motion. The motion passed.

k. Action Item: Discussion: Vehicle Stipend - Glenn asked questions: Are we
paying ahead or in the rear? Why are we paying the way we are? He also
added 100%reimbursement for the employee. Mark added Department
heads get money from the county, Mark chose to split with employees. It
is a 1099.

l. Action Item: Discussion/Decision: 2026 Fair Cleaning Contract _ Mark
would like to post it . We normally hire the same person. Ben made a
motion to let Mark post 2026 fair cleaning contract. Glenn seconded the
motion. The motion passed.

10. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206 (1)(B) Personnel; 74-206 (1)(D) Records Exempt

a. Quentin made a motion to enter into executive session under Idaho Code
74-206- 1-B Personnel; Idaho Code 74-206 (1) (D) Records Exempt.
Tawnya seconded the motion. The motion passed.

i.  Roll call vote
1. Nathan Carroll - yes
2. Ben Wood - yes
3. Glenn Baumann - yes
4. Staci McBrayer - yes



5. Tawnya Johnson - yes
6. Tim Mahan - yes
7. Quentin Ducken - yes
b. Action Item: Discussion/Decision from executive session - None
11. Adjournment
a. Meeting adjourned at 8:58 PM



