Bonner County Fair Board
Regular Meeting Minutes
Monday, October 6, 2025 @ 5:30 p.m.
Bonner County Fairgrounds

4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order - meeting was called to order by Chairman Tim
Mahan at 5:30 PM.
a. Members Present: Chairman Tim Mahan, Vice Chair Quentin Ducken,
Tawnya Johnson, Glenn Baumann, Staci McBrayer, Ben Wood, Nathan
Carroll (phone).
b. Fair Staff present: Fair Manager Mark Knapp & Chris Larson.
c. Treasurer : Sam Schmidt
2. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206 (1)(B) Personnel; 74-206 (1)(D) Records Exempt.
Time Limit: 30 Minutes

a. Quentin made a motion to enter into executive session under Idaho
Code 74-206 (1)(B) Personnel; 74-206 (1)(D) Records Exempt. Glenn
seconded the motion.
b. Roll call vote
i.  Tim Mahan - yes
ii.  Quentin Ducken - yes
iii.  Staci McBrayer - yes
iv.  Glenn Baumann - yes
v. Ben Wood - yes
vi.  Nathan Carroll - yes
vii. Tawnya Johnson - yes
3. Public Comment: *time limit of 3 minutes
a. Kristina Nicholas Anderson asked about item #11B. Covered some
information she found regarding compensation rates in Idaho.
4. Approval of Minutes:
a. Operations Meeting - 8/25/2025
i.  Glenn made a motion to approve the minutes. Quentin seconded
the motion. The motion passed.
b. Public Hearing - 9/22/2025
i.  Glenn made a motion to approve the minutes. Ben seconded the
motion. The motion passed.
c. Operations Meeting - 9/22/2025
i.  Glenn made a motion to approve the minutes. Staci seconded
the motion. The motion passed.
5. Financial Report: Treasurer Samantha Schmidt
a. Checking/Savings balances
i.  Cash management: $622.59
ii.  Mountain West: $299.51



iii. Umpqua: $420,343.12
iv.  Total: $421,265.22
b. Profit/Loss for Fiscal YTD through 9/30/2025
i.  Sam informed the board it was sent over.
c. Current Financial update
i.  Sam covered all financials with the board.
d. Bank Statements reconciliation for September 2025
i.  Sam informed the board that everything had been sent to the
county and everything matched the auditor as well. Staci asked
about a check. Glenn asked if we can charge fees. Sam went over the
checks and answered Staci’s questions. Staci also asked about the
profit and loss report as well as past due billing.
e. Action Item: Discussion/Decision: Approval of All Financial Reporting
from Treasurer
i.  Quentin made a motion to approve the financial report with Staci’s
corrections and questions. Glenn seconded the motion. The motion
passed.
6. Treasurer Update: Samantha Schmidt
a. Sam read a letter to the board. She is officially resigning as the Treasurer.
She will continue one more month till November 1st. Provided offer in
board packet offering her services to be only a bookkeeper for the
Fairgrounds.
7. Approval of Bills
a. Action Item: Discussion/Decision Regarding Fairground/Rodeo Bills
i.  Glenn made a motion to pay the bills. Ben seconded the motion.
The motion passed.
b. Action Item: Discussion/Decision Fairground and/or Rodeo-related
reimbursements.
i. None
8. Agency Updates
a. 4H Update - Gena Gibson
i.  No Report- Gena out of office
b. Rodeo Committee Update
i.  Leviupdated the board the following items
1. Joleen and Levi we re-elected to the Rodeo Committee as
President and Secretary/Treasurer
2. The rodeo committee wants to do Toys for Tots again for the
Craft Fair.
3. Would like to do a kids event before or during rodeo
C. Fac111ty Update - Chris
i.  Best Way Tree Service requested and was to haul the manure from
the grounds, they hauled some and did not come back and have not
responded to attempts to get a hold of them. Looking into
borrowing a trailer or if anyone wants some they can come and get
it.
ii.  On the 15th Selkirk Glass will work on indoor arena door.
iii. = The campground is getting winterized.



iv. Ty Oliver looked at trees on the grounds. Will work on thinning out
designated trees.
v.  The Case needs brakes, Pape will do a quote once they have it.
vi.  The golf cart needs service, Odyssey needs to look at it.
d. Office Update - Mark/Staff
i.  Christmas craft fair registration Wednesday and Thursday.
ii.  Sponsor commitments for Beef Barn and Rabbit Barn received.
iii.  Cedar Hills volunteer day this Saturday.
iv.  Food Bank anniversary celebration this weekend.
The prep expo was last weekend.

vi.  Event applications have been sent out to all the events in the MEB
for 2026.

vii.  Working on the reindeer contract.

viii. Emergency evacuation center.
1. Ben asked about details if we have to cancel an event if there
is no reimbursement. Mark said it is being looked into.
2. Glenn asked about insurance.
9. Correspondence
a. Sandpoint High School
i.  Mark read their thank you.
b. Diane Newcome
i.  Mark informed the board the letter was received on the 26th.
ii.  Mark read the letter.

iii.  Diane attended on Saturday, she had not attended in 5 years. She
had an elephant ear but had concerns about the magic show
regarding the money and skunk skit.

10. New Business
a. Action Item: Discussion/Decision: Approval of Contracts
i.  Facility Use - City of Ponderay - Ice Rink Fundraiser
1. $1,850.00, October 17th - 19th, no deposit.
2. Quentin made a motion to approve the contract. Ben
seconded the motion. The motion passed.
ii.  Facility Use - Ducks Unlimited
1. $2,300.00, plus possible alcohol use. In on the 31st out the
2nd.
2. Glenn made a motion to approve the contract. Ben seconded
the motion. The motion passed.
b. Action Item: Discussion/Decision: Closing Fairgrounds / Gates
i.  Mark informed the board that if there are no events in the winter
he would like to close the front gates. Issues with reckless driving,
damage to front lot due to people doing “donuts” and issues with
reckless driving on grounds in winter after hours. Trying to mitigate
this by closing fences. Discussion only - No Vote
c. Action Item: Discussion/Decision: Fairground / Campground Trees / Tree
Removal
i.  Chris informed the board it will be done for an in-kind sponsorship.
No vote.

<



d. Action Item: Discussion/Decision: Closing of “old” accounts at Mountain
West and Umpqua Banks.

i.  Sam informed the board we needed to keep the accounts open for
one year. $922.10 in account. Sam suggested closing both the sweep
account at Umpqua and the Mountain West Account and
transferring funds to Fairgrounds Umpqua Account.. Staci made a
motion to close Mt West account #52040005935 and Umpqua
account #01331955. Glenn seconded the motion. The motion
passed.

e. Action Item: Discussion/Decision: BOCC meeting request - presentation
on Fair/ Fair Financials

i.  Tim informed the board we can't do it until after November.

ii.  Mark does not know what is being expected of the Fair Board - was
just emailed regarded scheduling.

iii.  Possible dates November 5th, 6th, 10th, 18th or 19th.

1. Staci won't be there
2. Quentin depending on the weather
3. Tawnya unable to attend

iv.  Tim and Staci suggested 24th - 26th or December 1st - 5th.

f. Action Item: Discussion/Decision: 2026-2028 Ren Faire and Horse Camp
Dates

i.  Tim informed the board at the last meeting we decided to go with
horse camp. The next three years is mapped out to allow both
events.

ii. A hand out was passed out to the board with the dates for
2026-2028.

1. Horse Camp
a. June 21 - 27,2026
b. June 20 - 26, 2027
c. June 18-24, 2028

2. Ren Faire
a. Juneo9 - 16, 2026
b. June 8 - 15, 2027
c. June6 -13, 2028

11. Old Business
a. Action Item: Discussion/Decision: Quickbooks

i.  Glenn informed the board that A & B go hand in hand with Sam’s
letter. He would like to transfer admin to Staci. He would like the
“ultimate admin” for Quickbooks to be a board member.

ii. Tim wants to see someone else, as Staci is a sponsor and suggested
Glenn. Quentin made a motion for Glenn to be “super admin” of
Fairgrounds quickbooks account. Staci seconded the motion. The
motion passed.

b. Action Item: Discussion/Decision: Fair Board Treasurer / Bookkeeper

i.  Tim informed the board already decided and proposed. Glenn made
a motion to officially split treasurer and bookkeeper to different
functions. Quentin seconded the motion. The motion passed.



c. Action Item: Discussion/Decision: Strategic Plan
i.  Staci updated the board. She will delete the pictures. We need to
identify next year's projects.
ii.  Tim added we need to make it known to the public we need a water
truck and looking for sponsors, could add sponsors on the truck.
iii.  Staci

1. Water truck

2. Memorial Garden - move to the front and xeriscape and turn
current location back to grass with sod.

a. Ben asked how big of area we are talking for new
location.

3. Roof’s need to rescrewed

a. Cattle barn - sponsor
iv.  Staci will work on re-ordering the plan
v.  Ben asked about the house
vi.  Staci asked about the display cabinets and shelves
d. Action Item: Discussion/Decision: Budget Workshop Date(s)
i.  Tim addressed to board it will have to be after November
ii.  Suggested a subcommittee of 2 or 3 people
iii. ~ Nathan discussed that he believed the Fair Board should manage
from elevated level- estimate income, manage finances, etc.
iv.  Tim added Mark can be provided a budget then he can do what he
needs to do based on budget.

1. Glenn made a motion to create a budget workshop
subcommittee. Staci seconded the motion. The motion
passed.

e. Action Item: Discussion/Decision: Locks for Campground Shower and
Restrooms
i.  Mark is suggesting replacing in the spring, a print out of locks and
cost was passed out. No vote.
f. Action Item: Discussion/Decision: MEB Door Replacement Quote - Priest
River Glass
i.  Mark informed the board the other vendor recommended to contact
made an appointment to come look at the doors but never showed
and did not provide a bid. Discussion only, no vote. Document
provided is for the Fair Board to go with the other bid from Selkirk
for making decision on what vendor to go with.
12. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206 (1)(B) Personnel; 74-206 (1)(D) Records Exempt
a. Glenn made a motion to enter into executive session under Idaho Code
74-206 (1)(B) Personnel; 74-206 (1)(D) Records Exempt. Quentin
seconded the motion. The motion passed.
i.  Roll call vote

1. Tim Mahan - yes

2. Quentin Ducken - yes

3. Staci McBrayer - yes

4. Glenn Baumann - yes



5. Ben Wood - yes
6. Nathan Carroll - yes
7. Tawnya Johnson - yes
b. Action Item: Discussion/Decision from executive session
i. None
13. Adjournment:
a. Meeting adjourned at 9:12 PM



