Bonner County Fair Board
Regular Meeting Minutes
Monday, September 8, 2025 @ 5:30 p.m.
Bonner County Fairground
4203 N Boyer Road, Sandpoint, ID

1) Meeting called to order — meeting was called to order by Chairman Tim Mahan at 5:30 pm

2)

3)

4)

a)

b)

Fair Board: Chairman Tim Mahan, Vice Chair Quentin Ducken, Ben Wood, Staci
McBrayer, Glenn Baumann, & Nathan Carroll.

Staff: Fairgrounds Manager Mark Knapp & Taylor Hill

Public Comment Time limit: 3 minutes per speaker

a)

b)

c)

Robin McNall Ross — stated her concerns about the Fair Board’s proposition of sheep
tail docking requirements. She stated short docking is not inhumane, aligns with sanitary
and breed standards, and limits the number of breeders 4-H members can get their project
lambs from, if implemented.

Kristina Nicholas Anderson — asked for confirmation that event insurance was secured
prior to the Xtreme Broncs event. Mark advised that it had been.

Doris Walker - requested clarity on whether to comment during this section of the
meeting relating to agenda item 8.k. Tim advised that commenting would be heard later
in the meeting during that section of the agenda.

Approval of Minutes:

a)

Operations Meeting - August 25, 2025: Minutes not yet available; Quentin motioned to
table, Glenn seconded. Motion to table passed.

Financial Report - Treasurer Samantha Schmidt
a. Checking/Savings Balances (August 31, 2025):

b)

©)
d)

i) Regular Checking: $362,182.04

ii) Mountain West Checking: $305.50

iii) Cash Management: $627.59

iv) Total: $363,115.13

Profit/Loss for Fiscal YTD through 8/30/2025: Samm reported that we are still
anticipating the Sapphire event payout check — totaling roughly $140,000 in ticket sales
—to arrive in the next week or so. Additionally, close to 500 payout checks are to be
written this week.

Current Financial Update

Bank Statements Reconciliation for August 2025: Samm advised all reconciliations were
completed; sent to the county and everything matched.

Action Item: Discussion/Decision: Approval of All Financial Reporting from Treasurer -
Glenn made a motion to approve, Quentin seconded. Motions passed.



5) Approval of Bills

a. Action Item: Discussion/Decision Regarding Fairground/Rodeo Bills — Samm previously
emailed the board all the Fairground bills and 2 reimbursements that were rodeo related.

b. Action Item: Discussion/Decision Fairground and/or Rodeo-related Reimbursements -
Approved. Glenn made a motion to approve all bills, Quentin seconded. Motion passed.

6)

Agency Updates

a)

b)

4H Update - Gena Gibson
1) Leaders Council Meeting: Sept. 15 at 6:00pm.

i1) Panhandle Archery Buckle Up Shoot: Sept. 27 at Ag Center (statewide, includes
WA/OR/ID/MT), all-day event.

ii1) 4H Enrollment: Opens early October via Z Suite.

iv) Horse Program: Judging team going to Quarter Horse Congress in Ohio (Oct. 14-15);
Hippology team to Eastern Nationals in Kentucky (Nov. 7-9); fundraising events for
travel; next HLC Meeting Oct. 7 at 5:30pm.

v) Livestock: Team attended State 4H Judging in Blackfoot; one member placed 5th in
oral reasons.

vi) Market Animal/Livestock Committee: Next meeting Sept. 10 at 6:00pm.

Facility Update — Mark read Chris’s notes

1) Grounds clean up ongoing post-fair.

i1) Holly Barn power-washed and is being used by the wrestling group off-season.

ii1) Barrel Race completed successfully.

iv) Fairgrounds Case tractor needs to be serviced and brakes need to be fixed/replaced.

v) Golf cart service provider needed (previous CDA mechanic unavailable), he will be
contacting golf courses to see who they use to service their carts so he can find a
place to have our cart serviced.

vi) Campground Showers: Awaiting quote from North Idaho Flood and Fire for cleaning,
repainting, and procuring larger exhaust fans.

vii) Fencing repair (southwest fence) completed.
Office Update - Mark/Staff
1) Mark

(1) Animal evacuations are activated for Sage Brush fire.

(2) Payouts will be finalized soon and submitted to Sam.

(3) Planning Dept. Hearing on Sept. 11 canceled.

(4) Office Recap Debrief with superintendents Sept. 15.

(5) Email security: Two-factor authentication keys purchased for staff. Mark had to
purchase Ubi keys for staff that don’t have county cell phones to be able to
authenticate.

(6) 2026 Event Contact: Communicating about Xtreme Bronc - type event.

(7) FY26 Budget Position Request: No update; if we are granted that position, we
will need to purchase a new laptop and cell phone.



(8) Upcoming Meetings: Public hearing Sept. 22 at 5:30pm, Operations at 6:30pm
(extension office); Public Hearing agenda was posted Aug. 7, 2025 on website
and at the office. Both of these meetings are at the Extension office.

ii) Taylor

(1) Christmas Craft Fair: Applications available Sept. 15 (online and in-person);
registration Oct. 8-9.

(2) Upcoming September Events: Carousel of Smiles, Emerald Empire Arabian
Horse Show, North Idaho Bear Fair.

7) Correspondence

a)

E. Peters

1) Add age brackets (0—4, 5-8) for competitive classes.

i1) Add special needs classes; either per department or separate.
ii1) Opposed craft entry limits; wants unlimited youth entries.

iv) Legos Department: Insufficient space; suggested separate department; also needs
clarity in fair book

v) Superintendent Luncheon: Needs better communication, food/drink, volunteer
recognition.

vi) Fair Book Adjustments: Requested a homesteading department for homemade goods;
changes in ceramics, jewelry, recycling, sewn items, crafts, collections.

vii) Safety: Unmarked, unsafe beer garden bleachers (no stairs/handrails); risk if
wet/drinking.

viil))  Kids’ Activities: Bouncy house missed greatly; positive feedback on hay bale
maze.

ix) Concert: Ended early; suggested extending duration/sales.

x) Her family business, AAA Sweetwater Well Drilling offered to donate water
well/system for signage and fairgrounds protection.

8) New Business

a)

b)

Action Item: Discussion/Decision: Pre-Approval of “Facility Use Contract” of Bonner
County Food Bank (Oct. 11, 2025) - Glenn made a motion for pre-approval, at Tim’s
discretion, approved for the Food Bank’s anniversary party. Quentin seconded. Motion
passed.

Action Item: Discussion/Decision: RV Campground Shower/Restroom Door Locks -
Ongoing vandalism/defacement; options discussed for new locks (~$200 each, 6 doors)
possible keypad code locks to limit after-hours entry. Glenn made a motion to move
forward with Mark procuring prices and options, Quentin seconded the motion. Motion
passed.

Action Item: Discussion/Decision: Fair Exhibited Animals - Sheep Tail Docking
Requirement - Discussion followed public comments by Robin McNall Ross and Kristina
Nicholas Anderson. Tim sited The American Association of Small Ruminant Practitioners
recommendation against ultra-short docking. However, there are no state mandates.
Currently, industry standard is short tails. Quentin reached out to surrounding counties:
none have similar restrictions and Boundary County previously had restrictions but
removed them because it limited the number of breeders 4-H members could buy from.



d)

g)

h)

)

At our fair, 2 prolapse cases occurred last year, none this year. Tim recommended the
board lean toward recommending (not requiring) ASRP guidelines. However, discussion
was tabled for future consideration.

Action Item: Discussion/Decision: Vet Check - 2026 — This year’s vet checks successful;
positive public comment on reduced traffic congestion. Discussion brought up to possibly
combine the two. Consensus to not consolidate all species was made. Suggestion to
reduce beef check-in window to 2-2.5 hours and swine/sheep/goat times if feasible. No
motion; further scheduling after 4-H registration numbers known.

Action Item: Discussion/Decision: Cattle Barn Off-Season Rental Contract & Rates
(multi-year) - multi-year contract requested; $25,000/season (Oct—May in both
2025-2026 and 2026-27.) Glenn motioned to approve, Quentin seconded. Motion carried.

Action Item: Discussion/Decision: MEB Doors - Replacement - Quote received for 6
doors in the amount of $29,868.45; An additional quote would have to be obtained for
installation, due to non-standard door sizes. Board directed Mark to seek additional
quotes; discussion only.

Action Item: Discussion/Decision: Financial Management / Reporting — Nathan
expressed the need for the ability to have accurate budget numbers during each meeting
to make sound financial decisions; Staci advised we could have the monthly P&L
produced as percent of budget. Board members discussed having a budget workshop
during the new program year starting Oct. 1. Nathan motioned to create a budget
workshop, Glenn seconded. Motion passed.

Action Item: Discussion/Decision: 2026 Sponsorship Packet — Taylor presented
sponsorship packets. She noted sponsorship opportunities were the same as last year with
the addition of the opportunity for barn sponsorships and competitive event sponsorships.
Taylor would like sponsorships to be available Oct 1, 2025. Ben asked if Taylor had
reached out to sponsors and got their feedback on the two different sponsor dinners. Mark
noted that regardless of the board’s intent regarding the sponsor dinner, the package
needs timely approval to roll out and make the Oct. 1 opening date, also based upon
sponsor feedback having this made available during Q4 of the year may allow
opportunity and availability to current and potential sponsors to be involved in the
program, instead of waiting till after first of the year. Mark also noted that not all
sponsorship opportunities are in the documents as we have not set nightly events for the
Fair so there are more to come once we get those secured and not all are first-come,
first-served (example provided of presenting sponsor for Rodeo). Staci made a motion to
approve the packet, Glenn seconded. Motion passed to approve 2026 package as
presented.

Action Item: Discussion/Decision: 2026 Fair Entertainment - Agri-Golf - $1,600/day plus
hotel; agriculture-themed. Staci asked that we check references first. Glenn made a
motion to approve pending reference check, Staci seconded. Motion approved to proceed
pending positive references.

Action Item: Discussion/Decision: Reindeer for Christmas Craft Fair - Taylor presented
the board with the option to hire Reindeer Express (Reardon, WA) at the Christmas Craft
Fair. This would be an outdoor 2 reindeer exhibition. Cost is $600/hour, 3-hour
minimum, and a $200 milage fee ($2,000 w/ mileage.) Sunday appearance recommended
by Taylor to increase traffic on the slower day. They require a 12 x 12 area. Staci



k)

D

motioned to move forward with approving the exhibit as a marketing draw to occur at
noon on Sunday of the craft fair. Ben seconded the motion. Motion carried.

Action Item: Discussion/Decision: Ren Faire and Horse Camp - Facility Use — Mark
presented to the board a scheduling conflict between horse camp (traditionally Father’s
Day week except in 2025) and Ren Faire. Horse camp has been running during that same
week since 2000/2001. Last year, Horse Camp’s dates got moved because the Juneteenth
holiday creates staff scheduling issues. Because of this, Horse camp volunteers found
qualified equipment operators to overcome that obstacle. Ren Faire was advised of this
meeting according to Mark; however, no representatives were present for that group.
Also clarified by Mark was that there are no signed contracts for either group. Multiple
people were present and gave their support for Horse camp. Board acknowledged the
possibility of losing a valuable contract with Ren Faire in favor of choosing to allow
Horse Camp to occur in the same week it has for 25 years. Ben made a motion to “give
horse camp the week of Father’s Day like it has been historically.”. Staci seconded.
Motion passed.

Action Item: Discussion/Decision: Future Parking Revenue Allocation. 2025 Review:
Mark presented to the board that in the past, 50% of revenue generated by parking
passings at Fair went to groups that volunteered to run the entry booths and the other 50%
went to scholarships. However, the cost of supplying the parking passes has never been
taken into consideration. This year’s revenue from parking passes increased substantially,
and Mark recommended setting a matrix for how the parking revenue would be allocated.
The board discussed a new allocation plan as follows: Total amount of revenue from
parking fees minus any cost of the parking passes that year (Eg.hang tags) would equal
net revenue. 50% of net revenue up to $5,000.00 be allocated to volunteer groups who
assisted in collecting parking fees, up to $2,000.00 of the remaining revenue be allocated
to Fairgrounds scholarship program, remaining revenue would then stay in the enterprise
fund- ear marked for parking lot/roads/drainage with the understanding that future fair
boards can change where this is being allocated. Glenn made a motion to approve the
allocation suggested, Ben seconded. Motion passed unanimously.

9) Old Business

a)

b)

Action Item: Discussion/Decision: 2026 Fair Theme - Focus on 250th Anniversary of
Declaration of Independence. Board suggestions included “County Fair with Mountain
Air” and “Independence & Farmers’ Descendants.” Ben made a motion to approve the
theme be “Independence and Farmers’ Descendants” and Staci seconded it. Motion
passed.

Action Item: Discussion/Decision: Food Booth Door Replacement. Mark obtained a new,
more affordable quote for the door in the 4H food booth under the outdoor arena
grandstands. The new quote totaled $1016.75 for the door and labor to install. Glenn
made a motion to accept the bid, Quentin seconded it. Motion passed.

Action Item: Discussion/Decision: RMAF — Mark advised we had one Fair board
member and one staff member wanting to go. Glenn made a motion to approve Mark to
make the reservations & pay costs for the Fair board member and staff member to attend.
Staci seconded the motion. Motion carried.

10) Executive Session: Fair Board met to discuss items under Idaho Code 74-206 (1)(B)
Personnel; 74-206 (1)(D) Records Exempt.



a) Quentin made a motion to enter into executive session under Idaho Code 74-206- 1-B
Personnel; Idaho Code 74-206 (1) (D) Records Exempt. Glenn seconded the motion.

i) Roll call vote:
(1) Tim - yes
(2) Quentin - yes
(3) Ben - yes
(4) Staci - yes
(5) Glenn - yes

b) Action Item: Discussion/Decision from executive session - no decision
11) Adjournment — Meeting adjourned at 9:46 pm.



