Bonner County Fair Board
Operations Meeting Minutes
Monday, September 22, 2025 @ 6:30 p.m.
University of Idaho Extension Office Meeting Room
4205 N Boyer Road, Sandpoint, ID

Meeting called to order: at 6:30 pm by Chairman Tim Mahan

a. Fair Board: Chairman Tim Mahan, Vice Chair Quentin Ducken, Ben Wood,
Staci McBrayer, Glenn Baumann & Nathan Carroll.

b. Staff: Fair Manager Knapp & Taylor Hill

. Action Item: Discussion/Decision Regarding Approval of Fair Board

Minutes

a. Operations Meeting - August 25, 2025 Minutes not yet available; Quentin

motioned to table, Glenn seconded. Motion passed to table.

b. Regular Meeting - September 8, 2025 Ben made a motion to approve, Glen

seconded. Motion to approve passed.

. Approval of Bills

a. Action Item: Discussion/Decision Regarding Fairground/Rodeo Bills:

Samm previously emailed the Board all the Fairground’s bills and reimbursements

totaling $37,842.12.

b. Action Item: Discussion/Decision Fairground and/or Rodeo-related

reimbursements: Glenn made a motion to approve all bills and reimbursements

presented, Quentin seconded. Motion passed.

Operational Update by Fair Manager: Mark advised the board:

a) Checks available for pick up for premium payouts as advertised (started today at
10:00AM)

b) Bear Fair is this weekend.

c) Best Way Tree Service — No invoice and no contact relating to sponsorship in
2024 for work done in the arena. Son of owner reached out to us asking if they
had responded and we advised him they had not. We did email owner about this
in May — in kind sponsorship- no response.

d) Superintendent Meeting held 9/15/2025. Recommendations from the meeting:

(1) Standardized judging criteria for all static exhibits is being developed.

(2) Determination of ribbon values, placings, and class splits for static
departments.

(3) Discontinuation of “grand reserve” ribbons for static exhibits.

(4) Modification and redistribution of some special awards per department.

(5) Restructuring: certain classes taken out from other departments shifted to
the newly merged “Farming and Homesteading” Department.

(6) Finalized class lists for Farming and Homesteading are available for
review.

(7) Emphasis on the need to recruit additional volunteers for static exhibits;
outreach in progress.



e)

g

h)

j)

k)
D

(8) Opening procedures for the fair on Tuesday and Wednesday to be
discussed at a later date.

RMAF - Registration and Hotel confirmed, registration paid. We will be doing
mileage reimbursement for the board member in lieu of a rental vehicle and per
diem reimbursement for employee. We will have those figures once they get back.
I met with both of them regarding per diem and mileage specifics and they both
have packets with information and forms for the convention and to complete for
tracking reimbursements. Recommend we reimburse any food/drink expenses to
the Fair Board member since they do not fall under per diem and are out there
without compensation.
Working with our hotel regarding getting block of rooms for Fair.
All campers for the season will vacate the campground on the 15" of October,
Koni is making notifications accordingly to those it applies.
Aqua plumbing and our cleaner will do their work on the 15th and 16™ and we
will shut down and lock those bathrooms for winter.
We are having a forester at no cost come out tomorrow to look at the trees in the
campground and in the trail course since that is where most we had issues with
last season and this year and see which ones he recommends we remove. With
winter campers possibly in the whole campground want to avoid any trees
coming down in the winter.
Will post and start accepting winter camping applications this week. Availability
for now 12 sites for winter camping.
Will post and start accepting applications for 2026 Camp Host.
Once we make all the changes in Camplife for 2026 rates to include verifying
dates for “Event Dates” we will allow Camplife to go live so people can book their
seasonal reservations for 2026. We hope to have this done as soon as possible
and seek to do it before the end of the year.

m) Selkirk Glass will be out October 15 to repair the door/door jam in the men’s

restroom in the indoor arena.

n) The door for the food booth has been ordered.

0) Soccer prepping 10/27.

p) Holly, Swine, Rabbit/Poultry Barns, Horse stalls, outdoor arena water has been
shut off. Wash rack at beef barn will be shut off soon as well.

q) Meeting scheduled in a few weeks with our security provider to do a post-rodeo
and fair discussion.

r) Got an email this afternoon from vendor for event like what we did with Xtreme
Broncs, replied with some questions and working on numbers. Hopefully will
have more to give you in October. Setting up a time to meet with NWBHA folks
soon and sent an email today to the folks we interface with to do the ranch sorting
to try and set up a meeting in October.

. Correspondence

a. E. Bierce Letter: Mark read a letter from Emily Bierce (Bierce Sheep Farm)
regarding tail docking rule; she outlined extensive personal and industry experience,



argued that proposed longer tail requirements would harm competitiveness and
complicate logistics.

. New Business

a. Action Item: Discussion/Decision: Approval of Contracts
i. Off-Season Facility Rental (‘25-°27) - Sandpoint Marine: The Board reviewed
Sandpoint Marine’s Off-season 2 year rental contract of cattle barn at the rate of
$25,000 per year (Oct. 1, 2025—April 30, 2027) with insurance $1 million per
occurrence with no less than $3 million aggregate. Off season occupation dates
would be October 1, 2025 with move out no later than May 1, 2026 and October 1,
2026 with move out no later than April 30, 2027. Quentin made a motion to
approve the contract, and Glenn seconded. Motion passed.
b. Action Item: Discussion/Decision: November and December 2025 Fair
Board Meeting Dates: Future Fair Board meeting dates will be November 3,
November 17, December 8, and December 22.
c. Action Item: Discussion/Decision: Budget Workshop Date(s): Samm
advised the Board that the profit and loss has to be ready for publication by
November 15" and she does not foresee it being done before that. She suggested the
Board hold off holding a budget workshop until after that is done. Quentin made a
motion to table establishing the Budget Workshop Dates until the next Fair Board
meeting. Glenn seconded. Motion passed.
d. Action Item: Discussion/Decision: 2027 - 2030 Fair Dates: Boundary
County requested coordinated scheduling with Bonner County and Kootenai county
fair weeks for five years. Board discussed the proposed fair week dates through 2030,
aligning with the two regional fairs to minimize conflicts. Future Bonner County fair
weeks proposed were: August 17" , 2026, August 16", 2027, August 14™ 2028, August
13, 2029, August 12, 2030. Glenn made a motion to approve these future fair week
dates, Quentin approved. Motion passed.
e. Action Item: Discussion/Decision: Aqua Plumbing Service Contract:
Mark presented an annual maintenance plan from Aqua Plumbing. The plan costs
$200/month and includes quarterly full-facility inspections, 15% discount on labor,
rapid emergency response, and 18-month warranty extension on labor.
Board recognized value of preventive maintenance and quick response, especially
given aging infrastructure. Glenn made a motion to approve the Aqua Plumbing
Service Contract, and Quentin seconded. Motion passed.
f. Action Item: Discussion/Decision: MEB quilt room repair & quote
(Diamond T): Mark presented a quote from Diamond T Ranch Solutions to repair
the water damaged roof and walls in the MEB Quilt Room. Materials cost is $625.00
and labor cost is $2000 for a total of $2625.00. The repair would include scraping
old sealer off the roof, replacing with new, tearing out damaged wall sheathing and
replace as well as fix leaning wall. Glenn made a motion to approve the Diamond T
Ranch Solutions quote to repair the MEB Quilt Room. Nathan seconded. Motion
passed.
g. Action Item: Discussion/Decision: Cell phone for staff: Mark advised the
board that a cell phone needed to be purchased for employee Carli Giard as she is
currently using her personal cell to communicate for Fair business. Upfront phone



purchase is $250 and monthly service fee is 32.99. Quentin made a motion to
approve the additional staff cell phone. Ben seconded the motion. Motion passed.

h. Action Item: Discussion/Decision: Volunteer Tracking Program (Track
it Forward): Board discussed the addition of volunteer tracking program Track It
Forward (cost approx. $48/month billed annually for up to 200 users) to ensure
required documentation and reporting of volunteer hours for county risk/insurance
compliance. The current paper method has proven impractical; digital tracking offers
reporting, ease of administration, and better compliance. Glenn made amotion to
approve the Track It Forward program. Staci seconded it. Motion passed.

i. Action Item: Discussion/Decision: Fair Entertainment vision and
budget: Taylor discussed with the board the need for a clear daily entertainment
vision and budget approval for fair staffto help facilitate early booking, particularly at
RMAF. Previous years expenditures for fair entertainment: 2023 spent $21,417, 2024
spent $31,300, and 2025 at $23,800. Negative public comments about the 2025 fair
not have had the inflatables had been received. Mark noted company’s failure to
provide the county required insurance in a timely manner prohibited their
appearance and left the fair lacking for entertainment. Taylor said she did check four
references for the previously discussed Agrigolf and received positive feedback from
all four. She had reached out to a carnival and received a quote back for $60,000 for
each kiddie ride and $90,000 for each major ride. She was waiting on quotes from
other carnival companies. Taylor also presented information on Wild West Fun Park
and Fast Draw (cost $5500 per day with a 4 day minimum.) Board discussion
identified the need for on all-day, broad-age-range, “large draw” interactive
attractions to maximize fairgrounds utilization and visitor engagement. Staci made a
motion to for a $40,000 daily fair entertainment budget with a vision to fill in square
footage and provide a wide variety of entertainment for the age groups that attend.
Glenn seconded the motion. Motion passed.

j. Action Item: Discussion/Decision: Static Exhibits: Mark provided the
Board with an outline of hobbies and crafts suggested changes as articulated by Liz
Peters in the previous meeting. Changes included amending age groups, adding
special needs (either to each department or creating a new department), offering
unlimited entries, creating more space for the department with additional
furniture/fixtures to accommodate more entries, creating a Homesteading
department and a Legos department, making changes to the jewelry department, fair
book changes, and various changes to the ceramics, sewing, and knitting
départements. Mark also provided a list of hobbies and craft divisions with either no
entries in any of the 5 age divisions or no entry in 3 of the age divisions. Board
discussion noted that small change to classes in divisions and changes in the fair
book were not an issue, but adding departments to an already understaffed volunteer
base wasn’t feasible. Glenn made a motion to return the suggested changes back to
Ms. Peters requesting revision for her to revise and provide a realistic approach to
implementation. Staci seconded the motion. Motion carried.

k. Action Item: Discussion/Decision: Quickbooks / View Only: Glenn
advised the board that he learned that because we have the highest level of
Quickbooks all board members could have view access. He motioned that all board



members receive view access. Staci seconded. Motion carried. Glenn also noted that
he found out that we only have one admin in Quickbooks and would like to see a
board member have admin access as well to lessen the chances of us getting locked
out of our own Quickbooks. Samm advised that she believed the fair billing email was
the only admin. Mark noted he and Samm used that login and that the verification
code for that login goes to another employee’s phone. Verification that we can have
two admins needed to be clarified and added to the next agenda.

a. Action Item: Discussion/Decision: Memorial Garden: Tabled until
Strategic plan could be revised at the next meeting.

7. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel; Idaho Code 74-206 (1) (D)
Records Exempt
a. Action Item: Discussion/Decision from executive session: no action

8. Adjournment: Meeting adjourned at 8:45 pm



