
Bonner County Fair Board 

Operation Meeting Minutes

Monday, February 23rd
, 2026 @ 5:30 p.m. 

Bonner County Fairgrounds 

4203 N Boyer Road, Sandpoint, ID 

1. Meeting called to order - 5:30 PM by Chairman Ben Wood
a. Members Present: Chairman Ben Wood, Vice Chair Glenn Baumann, Nathan

Carroll, Tawnya Johnson, Staci McBrayer (phone)

b. Fair Staff present: Carli Giard

c. Bookkeeper: Jennifer Wyman

d. Staci asked to amend the agenda. Glenn made a motion to amend 4.b and delete

4.d. Tawnya seconded the motion. The motion passed.

2. Approval of Minutes:
a. Feb 9th Regular Meeting Minutes - tabled

3. Approval of Bills
a. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills

- Staci covered the PRCA bill. The total amount for the bills was $4,170.38.
Glenn made a motion to approve the bills. Nathan seconded the motion. The
motion passed.

b. Action Item: Discussion/Decision Regarding Fair/Fairgrounds and/or
Rodeo - related reimbursements - None

4. Financial Report: Treasurer Staci McBrayer & Bookkeeper Jennifer
Wyman

a. Bank Balances - Jennifer informed the board as of January 31 the balance
was $400,900.74

b. Profit/Loss balance sheets for Fiscal Year through January 2026 - We are in
the positive.

c. Current Financial update - Staci informed the board there is a delay in
sending checks, the post office no longer honors post marks. The Avista
check has issues and she is suggesting paying bills by ramp.

d. Bank Statement Reconciliation for January 2026 - Removed from agenda
e. Action Item: Discussion/Decision: Approval of All Financial Reporting from

Treasurer - Glenn made a motion to approve all financial reporting from the
treasurer. Nathan seconded the motion. The motion passed.

5. Correspondence- None
6. Public Comment: * LIMIT TO 3 MINUTES*

a. Erika Bates - Erika was from grad night. 256 seniors, $70,000.00
fundraising goal. She requested that we sponsor again this year. The
grounds have always been donated dating back 10 years. Grad night has
been taking place at the fairgrounds since 1974.

7. New Business:
a. Action Item: Discussion/Decision - Facility Use Contracts

1. Home and Garden Show - Glenn suggested adding move in and
move out. Jennifer asked about security payment and invoices.










