Bonner County Fair Board
Operation Meeting Minutes
Monday, February 23, 2026 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

TAIRGROVNT

1. Meeting called to order — 5:30 PM by Chairman Ben Wood
a. Members Present: Chairman Ben Wood, Vice Chair Glenn Baumann, Nathan

Carroll, Tawnya Johnson, Staci McBrayer (phone)

b. Fair Staff present: Carli Giard

c. Bookkeeper: Jennifer Wyman

d. Staci asked to amend the agenda. Glenn made a motion to amend 4.b and delete
4.d. Tawnya seconded the motion. The motion passed.

2. Approval of Minutes:
a. Feb 9" Regular Meeting Minutes - tabled
3. Approval of Bills

a. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills
- Staci covered the PRCA bill. The total amount for the bills was $4,170.38.
Glenn made a motion to approve the bills. Nathan seconded the motion. The
motion passed.

b. Action Item: Discussion/Decision Regarding Fair/Fairgrounds and/or
Rodeo - related reimbursements - None

4. Financial Report: Treasurer Staci McBrayer & Bookkeeper Jennifer
Wyman

a. Bank Balances - Jennifer informed the board as of January 31 the balance
was $400,900.74

b. Profit/Loss balance sheets for Fiscal Year through January 2026 - We are in
the positive.

c. Current Financial update - Staci informed the board there is a delay in
sending checks, the post office no longer honors post marks. The Avista
check has issues and she is suggesting paying bills by ramp.

d. Bank Statement Reconciliation for January 2026 - Removed from agenda

e. Action Item: Discussion/Decision: Approval of All Financial Reporting from
Treasurer - Glenn made a motion to approve all financial reporting from the
treasurer. Nathan seconded the motion. The motion passed.

5. Correspondence - None
6. Public Comment: * LIMIT TO 3 MINUTES*

a. Erika Bates - Erika was from grad night. 256 seniors, $70,000.00
fundraising goal. She requested that we sponsor again this year. The
grounds have always been donated dating back 10 years. Grad night has
been taking place at the fairgrounds since 1974.

7. New Business:
a. Action Item: Discussion/Decision — Facility Use Contracts
i. Home and Garden Show - Glenn suggested adding move in and
move out. Jennifer asked about security payment and invoices.



Glenn made a motion to approve the Home and Garden Show
contract.Nathan seconded the motion. The motion passed.

ii. Motorsport & Marine Show - Glenn made a motion to approve the
Motorsport & Marine Show contract.Nathan seconded the motion.
The motion passed.

iii. Grad Night - Carli informed the board she did not do it at zero cost.
Arena cross is the same weekend. Ben added it is a great event for
the kids. Staci asked for a cleaning fee, and can be retired if needed.
Erika asked for cleaning expectations. Glenn made a motion to
approve the Grad Night 2026 contract with zero MEB fee but a
refundable $400.00 cleaning fee. Staci seconded the motion. The
motion passed. -

. Action Item: Discussion/Decision — LGIP - Stai informed the board itis a

state short term investment. Higher interest rates, but not FDIC insured. It

has a good rate return. It was asked to be on the next agenda as well. Nathan
asked what LGIP stands for, Local Government Investment Pool. Staci
wants to come back with more numbers. This was a discussion only.

. Action Item: Discussion/Decision — Rodeo Sponsorship - Levi and Frank

informed the board there is one sponsor who wants to sponsor the rodeo

only. Ben added the Fair Manger and Fair Board have the final say. It was
discussed that we do not sell the same spots and keep the same across the
board. Discussion only, no vote.

. Action Item: Discussion/Decision — Sponsorship/Dinner - Tawnya and Carli

discussed their ideas and vision with the board. Tawnya made a motion to

proceed with the fundraiser dinner for 2027. Glenn seconded the motion.

Ben asked about a committee and date of January 23rd. Nathan made a

motion to form a sub committee with Tawnya volunteer lead and Carli.

Glenn seconded the motion. The motion passed. Frank will also help to get

the rodeo committee to help as well.

. Action Item: Discussion/Decision — Northern Lights - Tawnya addressed

that the Fair Board does not have its own membership with NLI, and it is all

under the county. The county receives the capital credits, but the fair board
is paying the bills. Tawnya was directed to talk to Northern Lights to change
into their own membership.

. Action Item: Discussion/Decision — Open Ride Nights - Carli informed the

board that March on is open for ride nights. Ben asked how many people

show up for ride nights. Anita Palmer asked about insurance. Ben added the
grounds are wet right now, and suggested tabling till we have a Fair Manger.

Nathna made a motion to table till the next meeting. Tawnya seconded the

motion. The motion passed. Glenn added to look into liability insurance plus

property damage.

. Action Item: Discussion/Decision — Horses on Grounds - Carli informed the

board she called the state, the equine disease is not a threat. She would like

permission to take down the signs, and let SAVE come in for horse
appointments. Glenn made a motion to remove the signs. Tawnya seconded
the motion. The motion passed.



h. Action Item: Discussion/Decision — Arena Cross - Carli informed the board
Seth is really great to work with. Seth would like a 3 year contract, with 2
events a year. There was a discussion on how it worked in the past. Glenn
made a motion to approve the arena cross $4,000.00 flat fee, 10% ticket sales, plus
alcohol sales. Also, move fees where they belong in the correct sections of contract.
Tawnya seconded the motion. The motion passed.

i. Action Item: Discussion/Decision — Cash Handling - Carli wanted to make
sure it is good to go for the year. Staci asked if there were any changes. Ben
added we have a couple of times in a year to review, and suggested the Fair
Manger to review. Glenn made a motion to reapprove current cash handling
procedures, no changes. At a future date review with the comptroller to
stream line. Staci seconded the motion. The motion passed.

j. Action Item: Discussion/Decision — Volunteer Waiver/Code of Conduct -
Carli informed the board it changed slightly from last year, volunteers are
covered under workmans comp if they get hurt if they have a signed waver.
Ben would like to see a header on the document. Anita Palmer asked if
Superintendents need to sign. Glenn made a motion based on the changes
received from risk forwarding the document to legal for review. Staci
seconded the motion. The motion passed.

k. Action Item: Discussion/Decision — Ticket Takers for Rodeo & Fair
(Volunteers or Hire a Company) - Carli informed the board no decision was
needed tonight. 5:30 open the gates. Anita Palmer suggested clubs take
tickets. It was discussed that it was not organized well last year. No vote.

1. Action Item: Discussion/Decision — Bag Policy for Events in Arena - Carli
asked can we make any policy we want. Issues with minors and adults
bringing in alcohol. Glenn made a motion to have legal and risk develop a
bag policy and have Glenn spear head it. Nathan seconded the motion. The
motion passed.

m. Action Item: Discussion/Decision — VIP Tent for Rodeo/Fair - Carli covered
last year we had a tent for the VIP area, we need a tent in front of the office
area during the fair. A 20’ X 40’ is $650.00 a weekend from All About
Weddings. No vote

n. Action Item: Discussion/Decision — Donnie Landis — Ranch Bronc Event -
Carli informed the board that he is significantly less and also has mini bulls.
Staci asked about references. Ben asked if the rodeo committee had any
information. They have a list of questions for Carli to ask the contractor. No
vote.

0. Action Item: Discussion/Decision — Nightly Events — Sponsorship $$ - Carli
informed the board each nightly event had a sponsor last year. Glenn made
a motion to follow Ben’s recommendations. No second. Tawnya made a
motion to table till there was a voting quorum. Glenn seconded the motion.
The motion passed.

p. Action Item: Discussion/Decision — Volleyball - Carli informed the board
that they keep calling and emailing her. Ben suggested waiting till we have a
manager. Glenn made a motion to table volleyball. Nathan seconded the
motion. The motion passed.

8. Old Business



a. Action Item: Discussion/Decision — Sweep Account - Staci informed the
board that an EIN is needed for a non profit. We would need to register with
the Secretary of State. $90.00 a month fee, but there is interest. Glenn made
a motion to have Staci register with the Secretary of State. Tawnya seconded
the motion. The motion passed. Jennifer added we need to add the Rodeo as
DBA. Glenn amended the motion to add both fairgrounds and rodeo.
Nathan seconded the motion. The amended motion passed.

b. Action Item: Discussion/Decision — Arena Vator Teeth (New Quotes) - Carli
informed the board Chris got a new quote from St. John Hardware. Ben
added he talked to Chris and the teeth are reversible. Glenn made a motion
to approve Chris to purchase the arena vator teeth from Pape. Nathan
seconded the motion. The motion passed.

c. Action Item: Discussion/Decision — Rodeo After Party - Ben covered the
details to an emil he sent. He is proposing a concert in the Holly barn after
the rodeo. He hopes to pull in a couple hundred people and make a profit.
He suggested a sponsorship as well. He had quotes from different bands. A
local band is already booked. Trevor Chamber out of CdA $1,200.00 a night.
Last Chance Band $2,500.00 a night. Peyton $2,400.00 a night plus hotel
rooms. Jeff $6,000.00 a night plus rooms and extra. Ben is looking into a
sponsor, possibly one night could be a private party for about 40 people.
Frank added possibly selling 50/50 tickets and must be present to win.
Nathan made a motion for Ben to move forward with booking a band for 2
nights. Tawnya seconded the motion. The motion passed.

d. Action Item: Discussion/Decision — Vendor Application(s) - Carli informed
the board she would like to get the application approved and send out
Friday. Glenn made a motion to approve the vendor application. Nathan
seconded the motion. The motion passed.

e. Action Item: Discussion/Decision — Beef Judge - Tawnya informed the
board that she contacted 6 judges. 2 did not return calls, 1 was unavailable,
3 were available. She recommended moving forward with judge #2. Glenn
made a motion to proceed with judf=ge #2, Karli. Nathan seconded the
motion. The motion passed.

f. Action Item: Discussion/Decision — Caricature Contract - Carli had a
changed contract for the board, changes were marked in red. Glenn made a
motion to approve the caricature contract. Nathan seconded the motion.
The motion passed.

9. Other Business

a. Ben gave an update that we interviewed candidates for the Fair Manager
position. Carli’s old position is advertised. Koni’s job will be posted and
working on the Sponsorship position.

b. Frank infrared the board $500.00 Royalty Scholarship was paid directly to
the participant, but she is no longer enrolled in college.

c. The golf cart has not been returned. _

d. Ben informed the board the house inspection was done and the report will
be coming.



10. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel.

a. Glenn made a motion to enter into executive sessions under Idaho Code
74-206- 1-B Personnel. Tawnya seconded the motion. The motion passed.
Roll call vote:

Ben Wood - yes
Glenn Baumann - yes
Nathan Carroll - yes
Tawnya Johnson - yes

b. Vote on item #1 - to proceed as discussed in executive session
Roll call vote:

Ben Wood - yes
Glenn Baumann - yes
Nathan Carroll - yes
Tawnya Johnson - no

c. Vote on item #2 - to proceed as discussed in executive session
Roll call vote:

Ben Wood - yes
Glenn Baumann - yes
Nathan Carroll - yes
Tawnya Johnson - yes

11. Adjournment



