Bonner County Fair Board
Regular Meeting
Monday, February 9", 2026 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order - 5:30 PM by Chairman Ben Wood
a. Members Present: Chairman Ben Wood, Vice Chair Glenn Baumann, Nathan
Carroll, Staci McBrayer, Quentin Ducken, Tawnya Johnson
b. Fair Staff present: Carli Giard
c. Bookkeeper: Jennifer Wyman
d. Staci made a motion to amend the agenda to add ren fair to the old business e.
Glenn seconded the motion. The motion passed.

2. Approval of Minutes:

a. Regular Meeting Minutes January 12", 2026 - Staci Made a motion to
approve the January 12", 2026 minutes. Glenn seconded the motion. The
motion passed.

b. Minutes for January 26™, 2026 - Corrections to 6.a, 9.b and 9.c. Staci
made a motion to approve the January 26", 2026 minutes with the
corrections. Glenn seconded the motion. The motion passed.

c. Special Meeting Minutes for February 2nd, 2026 - Quentin made a
motion to approve the special meeting minutes from February 2nd, 2026.
Glenn seconded the motion. The motion passed.

3. Approval of Bills

a. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills -
Staci went over the bills, bill totals $5,979.87 plus $525.00 for Idaho Choice
Inspections. Glenn made a motion to approve the bills. Quentin seconded the
motion. Glenn amended his motion to approve the bills including the Idaho
Choice Inspection bill. Quentin seconded the amended motion. The amended
motion passed.

b. Action Item: Discussion/Decision Regarding Fair/Fairgrounds and/or Rodeo -
related reimbursements - none

4. Agency Updates
a. 4-H Update - Gena had a handout and covered the details.
b. Rodeo Update
i. Reallocating funds in our rodeo budget for specialty act and

sponsorship - Levi updated the board the rodeo board would like
$1500.00 - $1800.00 a night ($4,000.00 total) for specialty act. They
would also like $250.00 for a sponsorship for Haven Chase from the
royalty or betterment budget. Haven is the first lady from Idaho for
the Columbia River Circuit. Staci informed the board royalty was not
budgeted but there is $16,000.00 in the betterment budget. Levi also
informed the board they are working on the bylaws. Quentin made a



motion to approve $4,250.00 from the betterment budget. Glenn
seconded the motion. The motion passed.

c. Fair Grounds Update - Carli updated the board on the following:

i. Office closed Monday
il. Working on items for the fair
iii. A few sponsorships coming in, starting to work on contacting others
and making connections in the community
5. Correspondence - none
6. Public Comment: * LIMIT TO 3 MINUTES*

a. Kami Williams with Gold N Grouse 4-H - has been showing for 9 years, in that
time has only shown under 2 judges. She would like a judge that does not know
any kids or families. She also suggested splitting the cost with other fairs or
market animal to help with the cost. Other 4H members from Gold N Grouse
stood up with Kami while she was speaking.

b. Elliot Kees she has shown for 10 years in 4H. She is a hog and steer showman.
She also has concerns with there always being the same judges. The industry is
changing and the youth are not learning the changes.

c. Christina Nicholas Anderson asked about the golf cart and stated that Carli is
doing an outstanding job.

d. Jamie Williams informed the board that she is aware of sponsors not
sponsoring because their banner was not up before the rodeo last year. The
sponsor was told it was going to be up and it was not.

7. New Business:

a. Action Item: Discussion/Decision — Standard Procedure for Agenda Requests -
Carli informed the board before stuff would go to the manager. She asked how
to add public items to the agenda. She asked if she says yes or no. Ben
suggested emailing the board, the board can address or if it is something we
don't know about, it can be added. People can also use public comment.
Discussions only, no vote.

b. Action Item: Discussion/Decision — Camp Host Decision - Carli informed the
board 2 applications are in our packets. They were turned in October. Staci
asked if we could meet them. One applicant has been our previous camp host,
the other has been a camp host before but not with us. Ben asked if Bill has
been good as our host. Carli feels the camp host needs to be more attentive.
Staci would like to interview the candidates. Glenn made a motion to interview
the candidates. Quentin seconded the motion. The motion passed. Glenn
amended his motion to add an interview committee Carli, Quentin, Staci and
Glenn. Nathan seconded the amended motion. The amended motion passed.

c. Action Item: Discussion/Decision — Livestock Judges - Tawnya had a list of
judges and would like to start looking at options. Quentin made a motion for
Tawnya to proceed with Carli for the beef judge. Glenn seconded the motion.
The motion passed.

d. Action Item: Discussion/Decision — Approve Fair Camping application - Carli
had a copy of the application and it was provided to the board. The application
has been approved by legal. The sites have been updated in camp life. Dry
camping will be addressed. Staci suggested a point system. Ben added the
livestock barns have to be checked on multiple times a night. Glenn made a



motion to approve the 2026 camping application with corrections. Quentin
seconded the motion. The motion passed. A seconded motion was also made.
Nathan made a motion to continue last year's policy to give head
superintendents complimentary camping during the fair. Glenn seconded the
motion. Quentin and Ben abstained. The motion passed.

. Action Item: Discussion/Decision — Approve 2026 Vendor Application for Fair
- Carli went over the application. Staci had a couple of corrections. Staci and
Jennifer are going to look into the taxes. The board also wants to remove the
balloon sentence. Quentin made a motion to table for more tax information.
Glenn seconded the motion. The motion passed.

Action Item: Discussion/Decision — Randy Taylor with Ranch Bronc Riding
Contract for Friday Night of Fair - Carli informed the board that she just
received the information so it was not in the packet. The quote is $42,000.00
without hotel included. They need 12 rooms plus five tons of hay. Staci
anticipates the hotel being around $4,300.00, for a total around $52,000.00
for the event. Carli covered how the week is lined out for nightly events;
barrel’s wednesday, ranch on Thursday. Glenn made a motion to turn down
Randy Taylor. There was no second. There was a discussion. Levi suggested
removing the speciality act. Quentin asked if we want mutton busting. Quentin
will reach out for adjustments. Glenn made a motion to table Randy Taylor.
Nathan seconded the motion. The motion passed.

. Action Item: Discussion/Decision — Pippi the Clown Contract -A copy of the
contract was provided. Glenn made a motion to approve the Pippi the Clown
contract. Staci seconded the motion. The motion passed.

. Action Item: Discussion/Decision — Caricature Contract - A copy of the
contract was provided. Staci made a motion to approve the Caricature contract.
Glenn seconded the motion. The motion passed.

Action Item: Discussion/Decision — Young Guns Entertainment Contract -
Carli informed the board they will be in the grass by the rabbit and chicken
barn. A copy of the contract was provided. Glenn made a motion to approve
the Young Guns Entertainment contract. Staci seconded the motion. The
motion passed.

Action Item: Discussion/Decision — Action Entertainment Contract - Carli
informed the board they will need outlets, but there is no power where it needs
to be. The tractor club needs to move outlets to the outside of the building.
Quentin also added Action Entertainment will do a free three hour 4H dance
Wednesday night for the kids. Glenn made a motion to approve the Action
Entertainment contract. Staci seconded the motion. The motion passed.

. Action Item: Discussion/Decision — Ribbon Order Approval - Carli informed
the board that the quote for ribbons for the fair is $3,282.00. Quentin made a
motion to approve the ribbon purchase. Glenn seconded the motion. The
motion passed.

Action Item: Discussion/Decision — Doris — New Fair book Quotes - Doris had
a handout for the board. Staci asked if we can see a matrix and if we are
engaging with Doris or the Daily Bee. We have $13,017.00 in the budget,
$8,088.00 in advertising budget. Ben felt it was a good idea to engage with the
newspaper. Ben stepped down as the chairman and made a motion to go with



the Daily Bee silver package. Tawnya seconded the motion. The motion had a
discussion. Carli heard feedback last year about the fair not being advertised in
the paper. Staci asked can we do google ads on our own? Staci also wants the
contract not to exceed $12,100.00. Nathan was opposed. The motion passed.

. Action Item: Discussion/Decision — Approval of Facility Use Contracts:

i. Facility Use Contract — RMEF - A copy of the contract was provided to
the board. Staci made a motion to approve the RMEF contract. Glenn
seconded the motion. The motion passed.

ii. Facility Use Contract — IFG - A copy of the contract was provided to
the board. Quentin made a motion to approve the IFG contract. Glenn
seconded the motion. The motion passed.

iii. Facility Use Contract — Horsepower Collides - A copy of the contract
was provided to the board. Staci asked about 1.F. Quentin made a
motion to approve the Horsepower Collides contact. Glenn seconded
the motion. The motion passed.

. Action Item: Discussion/Decision — Hydraulic Drive Motor - Ben informed the

board he came out and helped Chris and the motor is shot. Staci asked about

sales tax. Quentin made a motion to approve the Hydraulic Drive Motor
quote. Glenn seconded the motion. The motion passed.

. Action Item: Discussion/Decision — Special Needs Department Follow Up -

Tawnya gave an update that she reached out to Spokane and is working on

talking to North Idaho State fair.

. Action Item: Discussion/Decision — Sweep Account - Staci informed the board

this account moves funds safely. Staci and Quentin went to the bank to ask

questions, but the bank set it up. Ben covered more how a sweep account

works. Jennifer added it also earns interest. When Nathan asked about a

sweep account he was told it is $75.00 for his business. Glenn made a motion

to fund the account. Quentin seconded the motion. There was a roll call vote:

Tawnya, Glenn, Quentin - yes. Staci and Nathan - no. The motion passed to

turn on the sweep account automatically.

. Action Item: Discussion/Decision - Stop the Bleed Kits and First Aid kits -

Glenn informed the board there are grants and they can provide the staff with

first aid training and will provide first aid tents. Carli added the staff had a

class last fall but another class will be in April, and she would like the fair

board to attend as well. No vote.

. Action Item: Discussion/Decision — First Aid Tent for Fair/Rodeo/Panhandle

Health Volunteers - Carli informed the board they offered to do free, the

volunteers are RN’s. Glenn made a motion to proceed with Panhandle Health

Volunteers for the fair and rodeo. Quentin seconded the motion. The motion

passed.

. Action Item: Discussion/Decision — AGE Bill - Staci informed the board we

received a bill, Mark had engaged Risk Management right before his vacation.

The county is paying the bill. No vote.

. Action Item: Discussion/Decision — 2026 North Idaho State Fair Board

Retreat - Quentin informed the board he had talked to legal. If we are not
making any decisions we can attend without posting.



u. Action Item: Discussion/Decision — Cleaning Office - Staci informed the board
last year we spent $19,000.00 in cleaning last year. She would like the contract
to be an “as needed contract”. Carli added Rich is a good guy and does a good
job cleaning. She does not feel 2 days a week is needed. Glenn made a motion
for Staci to approve a cleaning schedule. Nathan seconded the motion. The
motion passed.

v. Action Item: Discussion/Decision — Show Works - Staci informed the board we
need to re-new Show Works. $650.00 annual renewal, $.35 an entry, and
$250.00 for online entry base. Quentin made a motion to proceed with the
renewal of Show Works. Glenn seconded the motion. The motion passed.

w. Action Item: Discussion/Decision — Domain Registration - Carli informed the
board Saphfire is sending emails. Nathan added we need to bring it under our
control and have log in credentials. Glenn made a motion to forward to IT for
more research. Nathan seconded the motion. The motion passed.

X. Action Item: Discussion/Decision — New Arena Vator Teeth Quote - The board
received a quote from Chris. Carli added Chris and Cole are able to put the
teeth on themselves. Levi added we get 2 uses out of them, as they can be
flipped over. Nathan asked about the budget. Staci informed the board
$3,000.00 in the budget. Staci asked if they are cheaper somewhere else, she
would like to source out for a cheaper option. Ben asked for another quote.
Quentin made a motion to approve the parts for Arena Vator Teeth. Glenn
seconded the motion. The motion died. Glenn made a new motion to return to
Chris for a new quote. Nathan seconded the new motion. There was a
discussion who will communicate to Chris, Ben will communicate to Chris for a
competitive quality quote. The second motion passed.

y. Action Item: Discussion/Decision — IAFE Renewal - Staci informed the board
our IAFE membership is up for renewal. Ben added he has attended and there
are good classes. Quentin made a motion to renew the IAFE membership.
Glenn seconded the motion. The motion passed.

8. Old Business

a. Action item: Discussion/Decision — Bank Account Access - Staci informed the
board there is no record of removing Tim from the bank account. Glenn made
a motion to remove Tim Mahan from the bank account. Staci seconded the
motion. The motion passed.

b. Action Item: Discussion/Decision — Golf Cart Business - There was a
discussion the golf cart is still at Odyssey. Ben asked what Chris is capable of
doing and what he can’t do. No vote.

c. Action Item: Discussion/Decision — Maintenance Schedule - Glenn informed
the board he is working with Chris to develop a program. The county has a
program in place. No vote.

d. Action Item: Discussion/Decision — Ren Fair - Staci informed the board we
need to add June 6th for the beef barn. Glenn made a motion to amend the
Ren Fair contract to add June 6th on the beef barn. Quentin seconded the
motion. The motion passed.

9. Other Business
a. Action Item: Discussion/Decision — None



10. Executive Session: Fair Board may meet to discuss the following items under
Idaho Code 74-206- 1-B Personnel. Glenn motioned to go into executive session
under Idaho Code 74-206- 1-B Personnel. Quentin seconded the motion. The motion
passed.

a. Roll Call Vote:

i. Ben Wood - yes

ii. Quentin Ducken - yes
iii. Staci McBrayer - yes
iv. Nathan Carroll - yes

v. Glenn Baumann - yes
vi. Tawnya Johnson - yes

11. Adjournment



