Bonner County Fair Board

Regular Meeting Minutes

Monday, January 12th, 2026 @ 5:30 p.m.
Bonner County Fairgrounds

4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order — 5:30 by Chairman Ben Wood.

a. Members present Chairman Ben Wood, Vice Chairman Quentin Ducken,
Staci McBrayer, Nathan Carroll, Glenn Baumann, Tawnya Johnson

b. Nathan made a motion to move item Q to follow item F. Glenn seconded
the motion. The motion passed.

2. Approval of Minutes:

a. Regular Meeting - December 8th, 2025 — Glenn made a motion to approve
the minutes with corrections to new business item 8.B and 5.A. Staci
seconded the motion. The motion passed.

b. Operations Meeting - December 22nd, 2025 — Glenn made a motion to
approve the minutes with correction, item C. Staci seconded the motion.
The motion passed.

c. Special Meeting - January 6th, 2026 — Glenn made a motion to approve
the minutes with correction to item 2. Quentin seconded the motion. The
motion passed.

3. Approval of Bills

a. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo
Bills — Glenn made a motion to approve the bills. Quentin seconded the
motion. The motion passed.

b. Action Item: Discussion/Decision Regarding Fair/Fairgrounds and/or
Rodeo - related reimbursements — Quentin made a motion to approve the
reimbursements. Glenn seconded the motion. The motion passed.

4. Correspondence - None
Public Comment: * LIMIT TO 3 MINUTES*

a. Amy Lundsford informed the board that she sent in a public records
request for HR. The HR director talked in a public meeting, but details are
now confidential regarding the request.

b. Anita Palmer thanked the board.

6. New Business:

a. Action Item: Discussion/Decision - 4-H Update — Gena passed out a
handout and covered the details.

b. Action Item: Discussion/Decision - Rodeo Update- No update due to no
meeting.
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. Action Item: Discussion/Decision - Fair Grounds Update — Carli updated
the board on the following items: Fair office closes on Monday the 19*,
Manger is out, send emails to the office, Mark return date as of now is the
26"

. Action Item: Discussion/Decision — Recognition of Past Service of former
Chairman Tim Mahan — Ben went over Tim’s history while on the board.
Nathan added Tim had a very difficult position. He worked hard and
should be recognized. Christina asked why Tim resigned. Ben answered to
reach out to Tim directly.

. Action Item: Discussion/Decision — Vote for Vice Chairman - Ben stepped
down as the Chairman and nominated Quentin, Tawnya seconded the
motion. Staci has reservations as his son is an employee. Quentin said if
that is an issue he needs to be asked to leave the board. Ben thinks that his
knowledge and volunteer time Quentin brings to the board is valuable.
Staci nominated Glenn. Tawnya made a motion to close nominations.
Nathan seconded the motion. Roll Call Vote for Quentin: Nathan - yes,
Glenn - no, Tawnya - yes, Staci - no. Roll call vote for Glenn: Quentin - yes,
Nathan - no, Tawnya - no, Staci - yes. Ben broke the tie and voted for
Glenn. Glenn is the new vice Chairman.

. Action item: Discussion/Decision - Chain of Command- duties and

responsibilities Chain of Command - Chain of command is Fair Manager
then Event Coordinator (currentIy vacant, so goes to next in line), Admin
II for office and Assistant Manager of Maintenance for the maintenance
division. Quentin suggested adding to the bylaws. Glenn made a motion
for staff to reach out to Chair and Vicechair of Fairboard and add to by
laws in the absence of the Fair Manger. Staci seconded the motion. The
motion passed.

Glenn made a motion for Staff to reach out to Chair or Vice Chair. Staci
seconded.

Action Item: Discussion/Decision - Review Draft of Fair board bylaws -
Ben found a draft from 2022, but it was never approved. A draft was
presented; changes were discussed. Quentin made a motion for Glenn to
make changes discussed and submit to legal. Tawnya seconded the
motion. The motion passed.

. Action Item: Discussion/Decision — Winter Camping Application needs
review/approved to draw up a contract. Glenn made a motion to approve
the contract to be drawn up for Michael Cunningham. Staci Seconded the
motion. The motion passed.

Action Item: Discussion/Decision — IFG Facility Use Application approval
to draw up contract - Glenn made a motion to approve the contract be
written up for IFG. Staci seconded the motion. The motion passed.



Action Item: Discussion/Decision — Pictures of new Fair board members
on website/or remove all pictures - There was a discussion to have
updated pictures taken. No motion made.

. Action Item: Discussion/Decision — Lock for South Wing door.- Quentin
made a motion for North Idaho Lock & Key to replace the lock on the
south wind door. Glenn seconded the motion. The motion passed.

Action Item: Discussion/Decision - Stop the Bleed Kits for Fairgrounds -
Glenn made a motion to proceed with looking into ‘stop the bleed’ kits for
the grounds. Quentin seconded the motion. The motion passed.

. Action Item: Discussion/Decision - Vendor Participation Rates/ Vendor
Surveys - Staci suggested we should implement a Thumbs Up or Thumbs
Down survey. Staff loads emails from vendors then responses go to a
board member's email. Glenn vendor feedback platform. Staci to gather
information and bring it back. No vote.

. Action Item: Discussion/Decision - Contingency planning for loss of
revenue for cancelled events - Staci brought up event insurance. Jennifer
Wyman added input on the insurance. No vote.

. Action Item: Discussion/Decision - Maintenance schedule - Glenn went
over the list and ideas of what needs to be done. Levi will add rodeo items.
Jennifer added inside/office items. Glenn made a motion for the fair
manager to make two lists: maintenance and useful life for fairground
assets. Staci seconded the motion. The motion passed.

. Action Item: Discussion/Decision - Late fee disclosure for fair documents -
Glenn informed the board legal has approved. Glenn made a motion to
approve fixed late fees for fair and fairgrounds late fees. Staci seconded the
motion. The motion passed.

. Action item: Discussion/Decision - Rodeo After Party - Ben covered what
they saw in Vegas at the conference. Last year's after party was a band with
a shuttle to hive. Ben is suggesting this year keep the after party at the
fairgrounds and have a band in the Holly Barn for after the rodeo. Levi
added the Rodeo committee would be short staffed. Quentin made a
motion to table till the February meeting, to give Levi and Frank the
opportunity to discuss with the Rodeo Committee. Glenn seconded the
motion. The motion passed.

. Action item: Discussion/Decision - Standard Operating Procedures - Staci
brought a list of all the SOP’s that need to be implemented. IE: HR Policy,
Fair Board Member (Onboarding & off boarding), accounts receivable,
accounts payable, purchasing, spending, subcommittee, on/off boarding
for employees, contracts, chain of command, safe combo, keys & door
codes, facility use/contracts, records. This was discussed, no motions
made.



s. Action item: Discussion/Decision - Strategic Plan Ben is taking on the
project of collecting new ideas. No vote.

t. Action item: Discussion/Decision - for "FY 25/26 Enterprise funds
budget." - Staci informed the board by February we need a budget for the
next year. There was a discussion of all items and Staci covered them. Staci
suggested a 5% increase on expense items. No vote.

u. Action Item: Discussion/Decision regarding bank account access - The
board had a discussion for the signers on the account where there is a new
Chairman and Vice chair for the board. Glenn made a motion to add Ben
Wood & Glenn Baumann to the bank accounts and to remove Quentin
Ducken. Nathan seconded the motion. The motion passed.

v. Action Item: Discussion/Decision regarding Fair Board credit cards - Staci
made a motion to add Ben, Glenn, and Mark for credit cards. Glenn
Seconded. The motion passed.

w. Action Item: Discussion/Decision - G drive access and permissions - Staci
informed the board currently the G Drive is controlled by the Fair
Manager. Staci made a motion to have the Vice Chair be the “manager” of
the G-Drive. Glenn seconded the motion. The motion passed.

X. Action Item: Discussion/Decision - Facebook & website access - Staci
made a motion for the Fair Board Chairman to have all the passwords for
the Fairgrounds (ALL ACCOUNTS). Glenn seconded the motion. The
motion passed.

y. Action Item: Discussion/Decision regarding QuickBooks staff access -
Glenn made a motion to go to the lowest level possible and give
fairgrounds staff a general login. Quentin seconded the motion. The
motion passed.

7. Old Business

a. Action item: Discussion/Decision for "Bank Deposit SOP" - Staci brought
back from two meetings ago. The fair manager does a weekly Bank
Deposit. Glenn added we need to have an approved date on all SOP’s.
Glenn made a motion to approve the SOP for Bank Deposit with the
changes. Staci Seconded the motion. The motion passed.

8. Other Business

a. Action Item: Discussion/Decision — Quentin is working on quotes for Fair
Entertainment.

9. Executive Session: Fair Board may meet to discuss the following items under
Idaho Code 74-206- 1-B Personnel. Quentin motioned to go into executive
session under Idaho Code 74-206- 1-B Personnel. Glenn seconded the motion.
The motion passed. Roll Call Vote: Ben Wood - yes, Quentin Ducken - yes, Staci
McBrayer - yes, Nathan Carroll - yes, Glenn Baumann - yes, Tawnya Johnson -
yes






