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Bonner County Fair Board
Regular Meeting Minutes
Monday, January 26th, 2026 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

Meeting called to order — 5:30 PM by Chairman Ben Wood
a. Members Present: Chairman Ben Wood, Vice Chair Glenn Baumann, Nathan
Carroll, Staci McBrayer, Tawnya Johnson
b. Fair Staff present: Carli Giard
c. Bookkeeper: Jennifer Wyman

. Approval of Minutes:

a. Regular Meeting Minutes Monday January 12*, 2026 — Nathan made a motion
to table approving the minutes till corrections can be made. Glenn seconded
the motion. The motion passed.

b. Staci informed the board that two items needed to be added to the agenda.
Glenn made a motion to amend the agenda, adding items to item 10. 10.a
payroll process 10. b ramp card, adding Carli. Staci seconded the motion. The
motion passed.

. Approval of Bills

a. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills —
Staci informed the board $4,277.57 was the total for the bills. Glenn made a
motion to pay the bills. Staci seconded the motion. The motion passed.

b. Action Item: Discussion/Decision Regarding Fair/Fairgrounds and/or Rodeo -
related reimbursements — Staci informed the board that there are no rodeo
reimbursements but a reimbursement for her for $123.73 for office supplies
(stamps and paper). Glenn made a motion to approve the reimbursement.
Tawnya seconded the motion. The motion passed.

Financial Report: Treasurer Staci McBrayer & Bookkeeper Jennifer
Wyman

a. Checking/Savings balances — Staci informed the board of the balances.
Umpqua sweep $608.59. Columbia checking $374,483.13.

b. Profit/Loss and Balance Sheet Fiscal Year to 12/31/2025 — Staci informed the
board we are in the hole $7,047.06. Sponsorship money is starting to come in.

c. Current Financial update — Staci updated the board she is now on the
accounts. Mark is removed. We will need to remove Tim and Quentin and add
Ben and Glenn. Jennifer informed the board that the county closed the account
at the bank today.

d. Action Item: Discussion/Decision: Approval of All Financial Reporting —
Glenn made a motion to approve the financial report. Nathan seconded the
motion. The motion passed.

Correspondence - none
Public Comment: * LIMIT TO 3 MINUTES*

a. Anita Pew from Sandpoint Rein fair -Informed the board that she had been

working on trying to secure a contract since September 2025. She was told that



b.

by December it would be approved. Last year she had issues getting the
invoices and paying close to $13,000.00. They want to move forward for 2026.
They donated $5,000.00 to non-profits in 2025. The money from alcohol sales
goes to the vets. She had a handout as well. Ben addressed her concerns and
stated not something to board needs to put off and wants to have a discussion.
He thanked Anita for bringing the problem to our attention. Carli informed the
board the dates are set on the calendar, but there is no'contract. Staci went
through contracts that need to be signed, tomorrow will find the contract or
make one and then have an emergency meeting.

Christina Nicholas Anderson welcomed Ben and Glenn to their new positions
and thanked the board for having public comments at both meetings.

7. Agency Updates

a.
b.

C.

4-H Update — None.
Rodeo Update — None.
Fair Grounds Update
i. Ben informed everyone that Mark resigned and the Fair Manager
position is open.

8. New Business:

a.

Action Item: Discussion/Decision — Doris Walker — fair book information —
Doris had a handout for the board and covered the options. Doris cost last year
the design of the book was $5,720.00, this year she anticipates the cost being
$2,500.00 - $3,000.00. We also talked about the number of books to be
printed and the time frame to get the books out. Carli feels 2,500 books were
the perfect number. The board would like to see option #2 with #4 verse #3 as
the package for #4. Glenn made a motion to approve Doris Walker to proceed
with drafting the fair book. Tawnya seconded the motion. The motion passed.

. Action Item: Discussion/Decision — Liz Peters — fair book change suggestions

— Liz had a handout for the board and informed them that she is not in support
of weekday check in and would like to have check in be a Saturday or Sunday.
She would also like to remove entry limits and make some changes for the
ages. Glenn made a motion to form a committee of Carli, Tawnya, Staci and
Doris. Staci seconded the motion. The motion passed.

Action Item: Discussion/Decision - Golf Cart Quote — Carli informed the boar
that Chris had a quote. Staci asked about details. Ben added we have two full-
time maintenance employees, and we are paying for outside labor for
equipment that we own. Glenn made a motion to return to Chirs to see what
can be done in house. Nathan seconded the motion. The motion passed.
Action Item: Discussion/Decision — Lawn Mower Parts — Carli informed the
board that the quite is just for the motor labor is not included. Staci made a
motion to table for more information. Nathan seconded the motion. The
motion passed. .

Action Item: Discussion/Decision - NWBHA Contract — The contract was
presented to the board. Glenn made a motion to approve the contract. Staci
seconded the motion. There was a discussion on the rates and what the profit
is. In 2025 $2,195.00 was brought in. Staci made a motion to amend the
contract to no less than $500.00 per each event ($1,000.00) total. Glenn
seconded the amended motion. The amended motion passed.



f. Action Item: Discussion/Decision - Bookkeeper Contract Renewal — This a 12-
month contract, February 1, 2026 to January 31, 2027. Glenn made a motion
to approve. Staci seconded the motion. The motion passed.

g. Action Item: Discussion/Decision — New Battery for Computer Backup —
Glenn made a motion to approve the purchase. Staci seconded the motion. The
motion passed.

h. Action Item: Discussion/Decision — Rental House Inspection — Ben addressed
the board that we need to know the condition of the house. The most recent
rental agreement is from 2013. Ben contacted Idaho Choice Inspections.
$525.00 for inspection and 60 page over view of the inspection report from the
house. Nathan made a motion to accept and proceed with the inspection.
Glenn seconded the motion. The motion passed.

9. Old Business

a. Action item: Discussion/Decision - Items needed to run Zoom during meetings
— Staci borrowed the owl from 4H and had a demo of what/how it comes
across. She also talked to the county; we would need a Zoom account. If we
wait the county will have a different program. To purchase an owl, they are
around $1,228.14. Ben added he thought it was a great idea. Glenn made a
motion to move forward with creating a zoom solution for zoom meetings.
Nathan seconded the motion. The motion passed.

b. Action item: Discussion/Decision - FY 25/26 Enterprise funds budget — Staci
informed the board she raided the budge by 5%. She took the concert out and
increased the budget for Xtreme broncs. Nathan had a question on the rodeo
and Levi was able to answer. Jennifer added we need to start following state
statute. Glenn made a motion to approve the budget as presented by the
treasurer. Staci seconded the motion. There was a discussion about whether we
had budgeted enough for security. The motion passed.

c. Action item: Discussion/Decision — Rodeo After Party — Ben updated the
board he got a quote for the extra security. We would need sponsors; the band
would need to be self-sufficient. Ben anticipates $5,000.00 a night for the cost,
the does not include alcohol. No vote.

10. Other Business

a. Action Item: Discussion/Decision — Payroll process during Manger vacancy —
Ben informed the board he received an email from the county; we need to
designate a timecard signer. Glenn made motion based on payroll process
during vacancy of Fair Manger provided by the county controller Ben Wood,
Glenn Baumann, and Staci McBrayer are approved Fair board member to
approve time sheets. Glenn amended his motion based on payroll process
during vacancy of Fair Manger provided by the county controller Ben Wood,
Glenn Baumann, and Staci McBrayer are approved Fair board member to
approve time sheets and follow process provided. Staci seconded the amended
motion. The amended motion passed.

b. Action Item: Discussion/Decision — Ramp credit card to add Carli — Glenn
made a motion to approve a credit card for Carli. Staci seconded the motion.
The motion passed.



11. Executive Session: Fair Board may meet to discuss the following items under
Idaho Code 74-206- 1-B Personnel. Glenn made a motion to enter into executive
session under Idaho Code 74-206- 1-B Personnel. Tawnya seconded the motion. The
motion passed.

a. Roll call vote:
i. Ben Wood - yes
ii. Glenn Baumann - yes
iii. Nathan Carroll - yes
iv. Staci McBrayer - yes
v. Tawnya Johnson - yes
12.Adjournment



