Bonner County Fair Board
Special Fair Board Meeting Minutes
Tuesday January 6th, 2026 at 5:30pm
Bonner County Fair Grounds
4203 N. Boyer Rd. Standpoint, ID

1. Meeting called to order at 5:32 PM by Vice Chairman Quentin Ducken. Members Present:

Vice Chairman Quentin Ducken, Treasurer Staci McBrayer, Ben Wood, Glenn Baumann, Nathan
Carroll (phone)

2. Action Item: Discussion/Decision - Vote for Fair Board Chairperson:

Motion made by Staci and Glenn seconded it to nominate Ben Woods as Fair Board Chairperson.
Ben expressed reservations: He is very busy with cutting hay in July, which historically leads to
missed meetings, and his existing role as a sponsor. Other members were evaluated, with Glenn
noted as having more available time (being retired), but Ben's institutional knowledge and
community experience were considered valuable. Ben agreed to accept the role despite concerns.
Roll call vote held: Nathan — Yes, Glenn — Yes, Staci — Yes, Quentin — Yes. Motion passed
unanimously.

3. Action Item: Discussion/Decision - Liaison for Fair Board: Motion made by Glenn and
seconded by Staci to request Commissioner Asia Williams to serve as Fair Board liaison.
Discussion highlighted necessity of a liaison trusted by the board, concerns about previous
liaisons inserting themselves excessively, and issues of trust with current liaison Commissioner
Korn. Commissioner Asia Williams considered to bring critical business skills and a
collaborative approach necessary to help facilitate Fair Board planning. Motion passed
unanimously to request Commissioner Williams as liaison. Contingency motion made by Ben
and seconded by Glenn: If Commissioner Williams declines, Commissioner Brian Domke will
be requested to serve as liaison. Motion passed unanimously. Ben Woods tasked (as first action
as new Chair) to draft and send an email to the Board of County Commissioners (BOCC)
communicating these decisions.

4. Adjournment: Meeting adjourned at 5:52 pm.

Next Meeting January 12th, 2026 at 5:30pm



