
Bonner County Fair Board 

Regular Meeting Minutes 

July 13, 2026 @ 5:30 p.m. 

Bonner County Fairgrounds 

4203 N Boyer Road, Sandpoint, ID 

 

1. Meeting called to order: Chairman Ben Wood called the meeting to order at 5:30 
pm.  

a. Members Present: Chairman Ben Wood, Vice Chairman Glenn Baumann, Nathan 
Carroll, Tawnya Johnson, Sarah Mitchell, and Zach Spohn 

b. Fair Staff Present: Bookkeeper Jennifer Wyman, Fair Manager Staci McBrayer, 
Events Coordinator Carli Giard 

c. BOCC Present: Commissioner Asia Williams 
d. Staci asked to amend the agenda:  

i. Add Action Item: Discussion/Decision- Golf cart clutch to New 
Business. 

ii. Add Action Item: Discussion/Decision Dry camping with livestock 
to Old Business. 

Glenn made a motion to accept the order of the agenda as amended. Nathan 
seconded. Motion passed. 

2. Consent Agenda - Action Item – Glenn made a motion to approve the consent 
agenda. Nathan seconded. Motion passed. 

a. 6.22.2026 Meeting Minutes 
b. Julie Bador Cat/Pocket Pet Contract $219.80 
c. Rodeo Bylaws 
d. Jan Wallace Horse Judge Contract – Revision  
e. Buddy Carter Sheep & Market Goat Judge Contract $820.80 

 
3. Financial Review & Updates 

a. Bank Account Balances: $592,884.25 total between money market and checking 
b. Budget Updates: % budget reports provided 
c. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills & 

Reimbursements: totaled $9531.73 including one reimbursement for $63.87 
i. Glenn made a motion to pay the bills and reimbursement. Nathan 

seconded. Motion passed. 
ii. Staci presented an additional invoice of $1165.47 for the Ring 

Central (annual phone invoice) as well as an additional $388.33 for 
another phone line for new employee Annie Lowrey. Glenn made a 
motion to approve increasing Staci's ramp card amount to cover the 
phone bill and new line. Nathan seconded it. Motion passed.  

d. Action Item: Discussion/Decision: Approval of Financial Statements – no action  
 

4. Correspondence - none 
 

5. Public Comment: Jolene Bass raised concern about denying lodging to a 
professional barrel racer due to water bill concerns.  



 
6. Agency Updates 

a. 4-H Update - none 
b. Rodeo Update – Levi updated the Board:  

i. Work party held late June 
ii. Contestant entries open July 20-21 

iii. radio ads to run soon. 
c. Fair Update  

i. Beef barn wash rack had a water leak occurred during the Jackpot 
show. Justin has located the source of the leak and fixed it.   

ii. Golf cart has started making grinding noise and was taken to 
Odyssey Motors in CDA for evaluation. Justin spoke to them about 
potentially repairing it for free.   

iii. Water truck failed to start last Wednesday though we had 13V on 
the batteries. Kip Ahner with Grouse Creek came out and diagnosed 
a failed starter and installed a new one in time for us to water the 
arena for the Spots of Fun Horse show this past weekend.  

iv. 4-H Horse show is next weekend. Between these two shows JW 
Hauling will be out to level the arena. The footing has settled 
extensively since June’s arena cross event and is horribly uneven.  

v. Show works is live  
vi. Track It Forward, the volunteer tracking program approved by the 

board last year, is up and running thanks to Courtney. We currently 
have 47 volunteers added to our database.   

vii. Volunteer Day is August 9-1  
viii. Les Schwab is donating a pallet of bottled water to the fairgrounds 

for fair 10  
ix. Please see the volunteer waivers and code of conduct forms with 

your packet. Please sign and return to me or Carli.   
x. Sponsor tickets have been printed. Carli will begin delivering them 

this week.   
xi. Annie Lowrey began her employment with us today as our second 

administrative assistant. This is the inside/outside position Carli 
previously held.   

xii. William Harpel starts next Monday as the Maintenance Technician  
xiii. To date ticket sales:   
xiv. Rodeo: Friday 277, Saturday 363  
xv. Ranch Broncs 49  

xvi. Demo Derby 285  
xvii. Blue Sky Broadcasting radio ads have been developed and will 

begin airing July 27 and will run thru the week of fair.  
xviii. Our rain gun sprinkler has arrived and has been tested.   

xix. Shavings ordered by Ren Fair turned out to be cedar shavings and 
are completely useless as animal bedding due to the caustic nature 
of cedar. They need to be removed from the shavings stall they are 
in, so we have offered them up first to the Master Gardners and 
then the general public  



xx. Golden Grouse 4-H club came and cleaned out the floor in the beef 
barn in preparation for fair.  

xxi. The boards in the older section of the north grandstands have 
completely rotted out. They are roped off with caution tape and 
materials have been ordered via donation from Idaho Forest Group.   

xxii. Bonner County Fair was represented in the 4th of July parade 
thanks to Carli and Thomas who entered his demo derby car with a 
Fair Banner on the trailer.   

xxiii. Sweep account has netted $2,410.93 since the end of April. 
 

7. New Business:  
a. Action Item: Discussion/Decision – KRFY 88.5 Panhandle Community 

Radio in Sandpoint Broadcasting from Fair – Jack Peterson with KFRY 
88.5 spoke with the board about either having a broadcaster "call in live" from the 
fair and talk for a few minutes or set up a temporary broadcasting booth and host 
our regular Morning Show and perhaps a few hours in the afternoon live from the 
fairgrounds. Peterson spoke about eventually hosting a monthly live music/variety 
program on the third Tuesday of the month at 7PM. Glenn made a motion to 
proceed with the fair morning show and proceed exploring the music variety 
show. Sarah seconded. Motion passed.  

b. Action Item: Discussion/Decision – Golden Grouse Cornhole 
Fundraiser at Fair – No discussion/decision 

c. Action Item: Discussion/Decision – Election of Fair Board Treasurer – 
Glenn made a motion to nominate Zach treasurer. Tawyna seconded. Motion 
passed.  

d. Action Item: Discussion/Decision – Bar inventory & accounting 
including Odom’s request to pay via EFT – Significant extended discussion 
regarding the creation of bar inventory and accounting protocol. Staci noted there 
has not been an established inventory protocol that accounts for inventory and 
that the delivery for Horsepower Collides included 36 pack Coors Light when 30 
packs were ordered. Jennifer explained she had made multiple attempts to get the 
issue resolved with Odem and get a corrected invoice but still did not have 
resolution. She also said we received an approximately $6500.82 refund in March 
2026 for inventory returned in 2025 but no breakdown as to whether it came from 
Fair, Rodeo or Arenacross. She voiced that for these reasons she is against paying 
Odem with EFT. Asia pointed out the issue is lack of process. Joleen Bass, who 
volunteers to heads the alcohol and bar functions for the fairgrounds, said we 
don’t have much option in finding another distributor explaining that Coors is a 
Fair sponsor, we are obligated to sell only Coors products, and Odom is the only 
Coors distributor in the area. Joleen said the current proposal from Jennifer is 
every time volunteers change shifts, both cash and beer inventory, including 
products stored under ice, are to be counted and reconciled before responsibility 
is transferred to the next volunteer. She noted that while this process would 
provide a high level of accountability, it should be weighed against the operational 
realities of busy events. Conducting a full inventory count at every volunteer 
change, while significantly slow operations, create unnecessary interruptions in 
customer service and require additional staffing resources. Jennifer acknowledged 



human error occurs and that is the reason to proper reconciliation is needed. 
Glenn made a motion that the newly appointing Treasurer Zach, Bookkeeper 
Jennifer, Jolene, and Staci to create a bar inventory/cash protocol.  

e. Action Item: Discussion/Decision – Gala Booth at Fair and Rodeo - 
Staci said they Gala committee was proposing the idea of having a gala booth at 
fair and rodeo and was asking if Fair Board Members were willing to staff it. 
Discussion revolved around finding volunteers to man it. Glenn suggested making 
posters. No decision.   

f. Action Item: Discussion/Decision – Superintendent and Static Judge 
Per Diem – Staci said in 2025 superintendents and judges were given $10 per 
diem for fair. Glenn made a motion to keep the superintend and judges per diem 
to $10 yearly. Sarah seconded. Motion passed.  

g. Action Item: Discussion/Decision – Fair Odom Order & Price Setting - 
No discussion/decision 

h. Action Item: Discussion/Decision – Rodeo Odom Order & Price Setting 
- No discussion/decision 

i. Action Item: Discussion/Decision – Rodeo and Fair VIP Tent Catering  
Carli said Bruno Williams of the Klondyke would like a free vendor spot for fair 
and rodeo and the cost of the meat (ribs and chicken) in exchange for providing 
food for the fair and rodeo VIP tens. He is willing to donate the cost of the meat if 
he makes his money back at fair and rodeo. Last year we paid $1000 for both Fair 
and Rodeo. We won’t know the final cost until the events are over. Sarah made a 
motion to proceed with Bruno Williams as the VIP tent food caterer for rodeo and 
fair. Glenn seconded. Motion passed.  

j. Action Item: Discussion/Decision – Fair Seed Money Order $20,000 – 
Staci asked for $20,000 in seed money for Fair. Glenn made a motion to approve 
$20,000 for seed money for Fair. Tawnya seconded. Motion passed.  
 

k. Action Item: Discussion/Decision - Rodeo Seed Money Order $2500 - 
$3000 - Staci asked for $3,000 in seed money for Fair (an additional $500 for 
the rodeo after party bar till.) Jolene Bass advised increasing the amount to $5000 
to have $1000 tills for both bars on both nights plus $500 ticket sales and $500 
for the rodeo after party. Glenn made a motion to approve $5,000 for seed money 
for Fair. Sarah seconded. Motion passed. 

l. Action Item: Discussion/Decision - Fair Shavings Order $1125 for 3 
truck loads – Staci requested approval for 3 truckloads of shaving for fair at the 
cost of $1125. The shavings are free from IFG, but the trucking cost $375 per load. 
Sarah made a motion to approve $1125 for shavings. Glenn seconded. Motion 
passed.  

m. Action Item: Discussion/Decision - Golf Cart Clutch – Staci advised the 
Board that the clutch on the golf cart has failed. Justin took it to Odyssey 
Motorsports in Hayden who said they would provide the labor for the repair if the 
Fair would pay for the clutch (estimated cost $1000.) Sarah made a motion that to 
approve the golf cart repair not to exceed $1125 (cushion given to provide for 
additional parts if they should become necessary for the repair.) Glenn seconded. 
Motion passed.  
 



8. Old Business 
a. Action Item: Discussion/Decision - Project Updates 

i. RV Park Expansion – Ben updated the Board ongoing the feasibility 
study with Clearwater Engineering advising the current water 
infrastructure inadequate; full expansion with water would require 
large investment (mainline upgrade.) Possibility to proceed first 
with sites w/ power only and a staged approach discussed. Sewer 
expansion feasible. Potential increase in spaces would be 14. A 
detailed report from Clearwater expected by end of July. No 
decision made 

ii. Dump Station – NLI: Staci updated the board that NLI came back 
with $7,050 for 200amp service 100ft from the existing pole. That 
cost would have be added to the $4,000 trenching needed to get 
power from the power pole to the dump station. The solar option is 
$750 plus $400 for batteries. No decision made 

iii. Parking Lot – Staci advised that now we know that we do not have 
trench through the parking lot, she asked if we could move forward 
with material and grading and then address drainage this fall after 
fair. She also noted we might want to consider that we should have 
an engineered watershed plan. Ben advised her to get a quote on 
what the plan would cost. 

iv. Fire Hydrants – Still on hold till Quentin Ducken can install them.  
v. Swine Wash Rack – Staci advised that updating old wash rack for 

fair will cost $1657.46. There is a possibility that some lumber we 
currently have may be able to be used. Glenn made a motion to 
update the old wash racks for $2000. Tawyna seconded. Motion 
passed.  

b. Action Item: Discussion/Decision – Water Truck – Staci talked about 
finding a private sale water truck where the seller wasn’t in a hurry to give the 
Board time to get the BOCC approval. Building a water trailer was an option, but 
staff band width till fair and rodeo are over doesn’t allow for that at this time. Zach 
asked if we had asked the county if they had any surplus, and Staci said she had.  

c. Action Item: Discussion/Decision – FY 2027 Budget – Staci presented the 
FY 2027 budget to the board. Total income: $745,145, total expenses: 
$688,801.00, net income: $56,344.00. Increases include $43,713.28 in utilities 
bills as the Fairgrounds assumes the water, sewer and gas bills the County has 
previously paid starting Oct. 1, 2026. Cleaning was broken out into three parts in 
this budget – administrative, RV park and facilities. Additional income includes a 
$12000 in interest from the Sweep Account. Unless a known increase or decrease 
could be anticipated, a 5% increase in the previous budget was done for each line 
item. Staci asked what the Board wanted to add to the C budget ask for the BOCC 
presentation on July 20th. Repairing the MEB roof at $170,000, buy a water truck 
for $30,000, and install the dump station pay per use system for $10,000 would 
mean a net ask from the BOCC of $153,656. Glenn made a motion to approve the 
budget as presented with the inclusion of $153,656 ask for capital improvements. 
Sarah seconded. Zach abstained. Motion passed.  



d. Action Item: Discussion/Decision – Fundraising by Nonprofit Booth 
Renters – Staci presented the policy created to address nonprofits raising money 
from their fair booth advising it had been approved by legal. Glenn made a motion 
to approve the policy. Sarah seconded. Motion passed.  

e. Action Item: Discussion/Decision - Chart of Accounts Nathan continued 
the discussion of movie direct costs of events to cost of goods sold. He provided a 
handout of examples to the Board to show what the formatting would look like. He 
explained his intent was to provide the public and commissioners with clarity on 
how profitable events are and if our ticket pricing is right. Jennifer disagreed, 
stating it was exactly what she has done with the reformatting of the chart of 
accounts and that she had spent an extensive amount of time doing so. Glenn 
made a motion for new Treasurer Zach to speak with the Fair Manager, Nate and 
Jennifer regarding the issue. Tawnya seconded it. Motion passed.  

f. Action Item: Discussion/Decision - Memorial Garden Policy – Staci 
presented a Memorial Garden Policy and application. Nate suggested adding a 
sentence that said the board may remove a memorial at any time at their 
discretion. Ben said the type of memorial was specific to a stone or bench and 
should be expanded to include other items such as sculptures, trees, etc. Staci to 
update the policy with those suggestions and bring it back to the Board. 

g. Action Item: Discussion/Decision - Dry Camping with Livestock – Staci 
explained that the Camp Host Jesse’s explanation of the incident mentioned in 
public comment by Jolene was that she did not engage a woman, rather a male 
party who had two female parties with him.  She advised that the round pen was 
probably the best option for their stay and that it got contentious is when the male 
party started to fill up his living quarters water tank with unpaid for Fairgrounds 
water.  She told him watering the horse wasn't an issue, but this would be 
considered dry camping (no water or electric provided.) Staci said this is exactly 
what we pay our Camp Host to do – keep an eye on people who don’t pay to use 
the facilities to camp. Staci advised she reached out to Kootenai County and they 
charge $25 a night to dry camp and $15 per head. Often times, people don’t clean 
up after themselves when using stalls which causes more work for staff. Solutions 
were discussed from a drop box for cash payment to incorporating dry camping in 
into CampLife. Sarah made a motion that the Board consider dry camping with 
livestock and continue to determine the appropriate platform and fee. Glenn 
seconded. Motion passed.  

9. Other Business 
 
 

10. Executive Session: Fair Board may meet to discuss the following items 
under Idaho Code 74-206- 1-B Personnel and Idaho Code §74- 206(1)(d) 
To consider records that are exempt from public disclosure. Glenn made a 
motion to go into executive session to discuss the following items under Idaho Code 
74-206- 1-B Personnel and Idaho Code §74- 206(1)(d) To consider records that are 
exempt from public disclosure. Tawnya seconded. Roll call vote; Ben – yes. Tawnya 
– yes, Glenn – yes, Nathan – yes, Sarah – yes, Zach – yes. Motion passed. No 
decision made as a result of the executive session.  

 



11. Adjournment – 10:01 pm 
 

 
 

 


