
Bonner County Fair Board 

Operations Meeting Minutes 

June 22, 2026 @ 5:30 p.m. 

Bonner County Fairgrounds 

4203 N Boyer Road, Sandpoint, ID 

 

1. Meeting called to order   

a. Members Present: Vice Chairman Glenn Baumann, Tawnya Johnson, Sarah 
Mitchell, Nathan Carroll (remote), Chairman Ben Wood (late) 

b. Fair Staff Present: Bookkeeper Jennifer Wyman (remote), Fair Manager Staci 
McBrayer, Administrative Assistant Courtney Parnell-Stucks 

 
2. Consent Agenda - Action Item 

a. June 8, 2026 Meeting Minutes 
b. Courtney Parnell-Stucks Dog Judge Contract $190.54 
c. Stock Dog Contract Robin McNall $0.00 
d. Al Parsons Announcer Contract $3000 
e. NWBHA Contract – Change of Date  

 
3. Financial Review & Updates 

a. Bank Account Balances $520,591.28 as of 5/31/2026 
b. Budget Updates  

i. Percent of Budget Report thru June 21, 2026 – Net income 
$191,153.23 (245.18% of budget)  

ii. Profit & Loss thru May 2026 - Net Income $184,412.20. 
iii. Fair Week Budget Report thru June 21, 2026 – Net Income 

$79,104.67 (195.07% of budget) 
iv. Rodeo Budget Report thru June 21, 2026 - $29,141.76 (-1259.37% 

of budget) 
v. Christmas Craft Fair Budget Report thru June 21, 2026 - $9072.84 

Net Income (98.32% of budget) 
c. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills & 

Reimbursements -$4545.39 in bills presented. Tawnya made a motion to approve 
the bills. Sarah seconded it. Roll call vote: Nate – Yes, Tawnya – Yes, Sarah – Yes, 
Glen – Yes. Motion carried. 

d. Action Item: Discussion/Decision: Approval of Financial Statements - Tawnya 
made a motion to approve the financial statements. Sarah seconded it. Roll call 
vote: Nate – Yes, Tawnya – Yes, Sarah – Yes, Glen – Yes. Motion carried. 

4. Correspondence - none 

 

5. Public Comment: * LIMIT TO 3 MINUTES* - none  

6. New Business:  



a. Action Item: Discussion/Decision – Careywood Eager Beavers Request 
to Sell Ear Plugs at the Demolition Derby. Whitney Travis and Ashley 
Jensen asked the board if the Careywood Eager Beaver’s 4-H group could see ear 
plugs at the Demolition Derby for $2 a pair. Staci said this 4-H group sanded & 
stained Fairgrounds picnic tables at their own expense of over $400. Tawnya 
made a motion to approve Careywood Eager Beavers request to sell ear plugs at 
the Demolition Derby. Sarah seconded it. Roll call vote: Nate – Yes, Tawnya – Yes, 
Sarah – Yes, Glen – Yes. Motion carried. 

b. Action Item: Discussion/Decision – Non-Profit Fundraising at Fair 
Booths – Sierra Nicholson of Panhandle Special Needs approached the board 
asking permission to sell raffle tickets at their vendor booth during fair. Staci was 
asked to create a policy regarding the issue and bring it back to the board. No 
decision.  

c. Action Item: Discussion/Decision – Volleyball Request Seventh Day 
Adventist Church – Lou Munilla with the Seventh Day Adventist Church 
approached the board asking if the church could rent the MEB for volleyball this 
winter. Lou said they were willing to pay more, would use their own 
nets/equipment, and could provide liability insurance. He said he was looking for 
one Saturday night a month starting about 3:30 to approximately 9:00. Glenn 
stated the floor and lights are taking a beating from sports, especially because of 
volleyball. Tawnya stated previous users have been disrespectful when told no 
they couldn’t use it.  Staci said Saturday nights were highly sought after for full 
scheduling rentals. Staci was asked to select some possible dates with Carli and 
bring it back to the board.  

d. Action Item: Discussion/Decision – Memorial Bench for Darcey Smith 
– Kristina Nicholas Anderson stated she would like to place a memorial bench in 
the Memorial Garden for former Fair Manager Darcey Smith, however, the cost 
she received from Coffelt Funeral Home exceeded her budget (between $4000-
$5000.) She asked if Coffelt if they would be willing to donate it to the 
Fairgrounds. Kristina asked the Board if the bench is something that was 
acceptable to the Board and if there was anything the Board could do for Coffelt 
for their donation. Glenn noted we did not have a formal procedure for this type of 
action and that the Board should address that first. Sarah said she didn’t know if 
this was appropriate for the Board to do given the circumstances around Darcey’s 
death. Kristina said Darcey was a former manager and there are other former 
managers with stones, that Darcey was never charged with anything, and that the 
audit was never able to prove that any of the allegations were true. Staci was asked 
to create a policy and bring it back to the board. No decision.  

e. Action Item: Discussion/Decision – Fair Marketing - Staci presented the 
Board with an estimate from Blue Sky Broadcasting for fair marketing radio spots 
totaling $3000 (same amount as previous year.) Ben made a motion to proceed 
with the radio ad with Blue Sky Broadcasting. Sarah seconded. Motion passed  

f. Action Item: Discussion/Decision – Arena Watering - Staci advised she 
was concerned about the water truck’s clutch failing and presented the board with 
alternatives and emergency backup options for watering arenas: ABI Attachments 
quote for $29,190.60 for a 1600 gallon water trailer, ABI Attachments quote for 
$20,129.88 for a 1000 gallon water trailer, water wheel traveling sprinkler ranging 



in price from $5,000 to $7000, or a rain gun sprinkler that ranges in price from 
$500-$700, or the possibility of building our own water trailer.  Repairing the 
current clutch is an option in the off season, but should it fail before fair and rodeo 
the Fairgrounds needs a backup. Ben made a motion to give authority to the Fair 
Manager to buy a rain gun and the hose to run it at a cap of $1000. Sarah 
seconded it. Motion passed. Staci advised she would involve Justin in quoting out 
building our own water trailer and bring it back to the board for a long-term 
solution. 

 
7. Old Business 

a. Action Item: Discussion/Decision - Rodeo Bylaws - Rodeo Bylaw that had been 
approved by legal were presented by the board. Jennifer provided feedback. No 
decision was made and the topic will be brought back at the next meeting to give 
board members time to read them. 

b. Action Item: Discussion/Decision – Project updates  
i. Front Porch – project has been completed 

ii. Fire Hydrants – waiting on Quentin to install 
iii. Memorial Garden – has been mulched and grass is growing well. 

Lilacs are not looking good 
iv. Parking Lot – have not heard back from NLI as to whether we 

would have to trench through the parking lot in order to get power 
to the dump station 

v. Dump Station – Mitchell Enterprises submitted a bid for $4000 to 
install electrical for the project 

vi. Swine Wash Rack - Corby Thompson with Big Lake Excavations 
submitted a bid for $96,440 for the project (bid excludes removal of 
existing wash rack, electrical, plumbing.) Corby expressed to Staci 
that he felt the project was over engineered and was willing to speak 
with the engineer regarding the possibility of re-vamping the plans 
to make revisions. 

vii. MEB doors – no additional quotes received. Staci is hoping we can 
do this in house.  

c. Action Item: Discussion/Decision – Panhandle Health MOU – 
Panhandle Health responded to the Board’s question if a clause can be added the 
MOU that reads: "Reimbursement to be based on the Fairgrounds Fee Schedule or 
loss of revenue, whichever is greater” with “PHD may reimburse based on an 
established fee schedule but cannot cover estimated losses resulting from event 
cancellations.  Item #1 prioritizes the Fairgrounds meeting obligations to staff and 
constituents.  The Fairgrounds may deny PHD fairground use if the requested 
dates conflict with prior bookings that are financially significant to the 
fairgrounds.” Glenn asked if that the last statement, The Fairgrounds may deny 
PHD fairground use if the requested dates conflict with prior bookings that are 
financially significant to the fairgrounds be specifically stated in the MOU. Staci to 
communicate the request with PHD and bring it back to the Board. 

d. Action Item: Discussion/Decision – Legacy Gala – Tawnya and Staci 
discussed the January 23rd , 2026 fundraising event. Ben made a motion to set the 
Legacy Gala budget to $15,000. Nathan seconded. Motion passed. Ben made a 



motion to set ticket prices of $75, and table price at $700 for a table of ten plus 
one drink ticket per person for the Legacy Gala. Nate seconded. Motion passed.  

e. Action Item: Discussion/Decision – Chart of Accounts – Nathan 
discussed with the board the need to revise the Chart of Accounts, specifically the 
OH Expenses needing to be moved to COGS, to accurately report on the financial 
impacts of each event. No decision. 

 
8. Other Business - none 

 
9. Executive Session: Fair Board may meet to discuss the following items 

under Idaho Code 74-206- 1-B Personnel and Idaho Code §74- 206(1)(d) 
Consider records that are exempt from public disclosure. 

 
10.  Adjournment: Meeting Adjourned at 9:03 pm  

 
 

 


