Bonner County Fair Board
Regular Meeting Meetings
June 8th; 2026 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order at 5:31 pm by Chairman Ben Wood
a. Members Present: Chairman Ben Wood, Vice Chairman Glenn Baumann, Tawnya
Johnson, Sarah Mitchell (Absent: Nathan Carroll)
b. Fair Staff Present: Bookkeeper Jennifer Wyman, Fair Manager Staci McBrayer,
Events Coordinator Carli Giard, Administrative Assistant Courtney Parnell-
Stucks, Camp Host Jessie Burner

2. Consent Agenda - Action Item Glenn made a motion to approve the consent
agenda as presented and approve it. Sarah seconded. Motion passed.
a. 5/26/2026 Meeting Minutes
b. 6/1/2026 Meeting Minutes
c. Poultry Judge Julianne McAndrew Poultry Judge Contract $390.60

3. Financial Review & Updates

a. Bank Account Balances: $515,358.73

b. Budget Updates: Jennifer gave a profit and loss year-to-date through June for
expenditures.

c. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills &
Reimbursements: Zero reimbursements and $14, 862.80 in bills were presented.
Glenn made a motion to approve the bills. Tawnya seconded the motion. Motion
passed.

d. Action Item: Discussion/Decision: Approval of Financial Statements- Zero
financial statements to review.

3. Correspondence- Staci read a letter correspondence from Ben Reed who rents the
house on the grounds. Ben responded to Glenn Saying “They are actively searching
for a home, but the current market conditions have made finding a realistic option
very difficult. Between limited availably, peak tourist season, pricing, and properties
regularly going to cash offers from out of state buyers. There seems to be very few
obtainable options left for working local families. At this point we have made the
decision to purchase an RV as it appears to be the only realistic short-term option
available to use to avoid displacement from the area altogether. Accommodating our
belongings into a 200 sq ft space after 14 years in a 3-bedroom home is defiantly
proving to be a feet on its own. Because we operate 2 local business, leaving the area
is not a realistic option for us. Additionally, because 1 of the businesses are under 2
years old, lenders are generally unwilling to consider us for additional financing until
we have a longer operating history established. We appreciate you checking in
regardless. Thanks Ben”

4. Public Comment: * LIMIT TO 3 MINUTES*



5. Agency Updates
a. 4-H Update- Gena updated:
i. Next 4-H Leaders Council meeting is July 20, 2026, at 6pm in the
Extension office
ii. Small Animal Judging contest June 18, 2026, from 6pm-8pm in the
swine area
1. 29 registered
iii. Next HLC meeting is July 7, 2026, at 5:30pm
iv. Trail ride is June 13, 2026, at Western Pleasure Guest Ranch
1. 49 registered
v. Horse Camp is June 21-27, 2026
1. 72 registered
vi. Northern District Horse competition is June 16 - 17, 2026 in
Lewiston, ID
1. 4 Teams for Horse Bowl, and Horse Judging; Senior and
Junior
2. 10 Demonstration kids
vii. State Horse Contest is July 6- 7 2026 in Payette, ID
viii. Horse Show is July 17 -19, 2026, at Fairgrounds
ix. Next MALC is July 8, 2026, at 6pm
x. Sheep/Goat weigh-in is June 10, 2026, from 5:30 to 7:30
1. 25 Market Sheep
2. 19 Market Goat
xi. Working on a volunteer sign-up sheet for the Fair vet check entry

for Monday and Tuesday

b. Rodeo Update- Levi Updated
i. Running a radio ad through K102 (about the beginning of July)
ii. Everything on track for right now
iii. Work Party at the end of June when nothing is going on in the
outdoor arena (maybe a Sunday)
c. Fair Update- Staci Updated
i. Ponderay Mechanical out for heater issue (smell of electrical
burning when the heater was turned on)
1. Discovered plastic sheeting melting to a heat exchanger
2. Charged $160 (on-call fee)
ii. Water Main Break in the Main arena near the food booth June 3,
2026 — has been addressed and more information later in meeting
iii. Levi Wood mowed the entire South lawn
iv. Fair Book is out
Courtney Parnell-Stucks is our new Administrative Assistant
vi. Justin Brack the new Maintenance Manager is starting June 15,
2026
vii. Renaissance Fair June 13 - 14, 2026
viii. Grad night June 6, 2026

.



1. 200 of the 240 seniors attended
2. Went well
ix. Sandpoint Arena Cross June 5-6, 2026
1. According to the z-tape: $4,600
2. About $1,000 more than last year
3. Waiting for Jennifer for finish the numbers
4. Problems with Bikes speeding and doing wheelies around the
property outside of the arena
a. Possible speed bumps for event
x. Tickets are available on website
1. Rodeo Friday night sold 101 tickets
Rodeo Saturday night sold 27 tickets
Demo Derby 65 sold tickets
Ranch Broncs 9 sold tickets
We are doing Facebook marketing campaign this week
a. Goes to a geographic location
b. Running for 7 days with demo derby let rest couple
days
c. Then run one for Ranch Broncs
d. Collect information on how it affects our sales
e. Will use for rodeo if it is a good option
xi. Cedar Hills Church will be here June 14, 2026
1. With about 30 volunteers
Weeding in front of the MEB
Trash pick-up
Food Booth cleaning
Cleaning indoor arena stands
Mulching memorial Garden
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6. New Business:

a. Action Item: Discussion/Decision — Campground Rules: Camp Host
Jessie Burnner is driving us to write good campground rules. She wrote up a list
and Staci reconciled them with rules already in place for fair week camping.
Adding any broad rules from Fair week camping to the new camp rules. Waiting
for legals approval and seeking Board approval contingent with Legal approval.
Glenn made a motion to approve the new rules with minor revisions and pending
legal approval. Sarah seconded. Motion passed.

b. Action Item: Discussion/Decision — Dry Camping: Staci discussed that it
came from the previous special meeting about dry camping without making a RV
reservation. How do we monitor and set up payment? It would have to go through
a fee schedule public meeting. There is no set fee. Usually, it pertains to an event
and their direct fee. Is this something we want to move forward with? Points were
made about rule enforcement, using amenities without permission, water theft,
encouraging bad behavior. Codes for the bathrooms. Adding Dry camping with
livestock with written rules. Possibly offering dry camping after the RV park has
filled. Who is checking vaccinations and doing wellness checks? Research how
other facilities do it. No decision made.



c. Action Item: Discussion/Decision — Sponsors Deliverables Packaging:
Carli presented a paper with 4 different sponsors deliverable packages.
Sponsorship expenses have no line item for this year. Asking for budget. No
decision made.

d. Action Item: Discussion/Decision — Qutdoor Arena Water Main Break:
Turned on the water through the manhole with a pole. There were many leaks in
the morning. Called Ben Wood he came out and fixed said leaks. Came back that
afternoon to turn off the water and the manhole was under water. Turned on
water pump to remove water. Ben Wood and the Arena cross promoter came and
started digging to find the leak. When they found this leak, they also found at least
7 buried power lines. Thought it was fully repaired. It was not. As they were
leaving there was another break. Chris was called and came out with the vacuum
truck and helped repair the water line. 1.5-inch line with 100 psi poly pipe. Old
brittle and splitting. Did put a new line in. Where do all the power lines go?
Bought 100 ft of 250 psi 1.5-inch line at $997. Valve was put in. All was repaired
on June 5, 2026, at 4:30 and gates opened at 5:30.

e. Action Item: Discussion/Decision — Horsepower Collides Alcohol
Purchase and Price Setting: Took a long time to receive the permit due to
possible county phishing program. Alcohol and purchase price need to be set. It is
going to be almost the same that was done for arena cross. With the exception of
leftover product from arena cross. Approval for purchase of alcohol by fair
manager and a selling price of $6. Glenn made a motion to approve the Fair
manager to purchase alcohol and set price to $6. Tawnya seconded. Motion
passed. Jennifer Wyman (remote) spoke up and asked to have the fair board
approve an amount for the purchase of alcohol. Glenn made a motion to approve
the purchase of alcohol up to $700 and set a selling price of $6. Tawnya seconded.
Motion passed.

f. Action Item: Discussion/Decision — Emergency Repair Spending
Authorization for Fair Manager.: Fair manager has a transaction limit of
$1,000 and a monthly limit of $4,000. Worried about future emergencies before
events. Would like to have approval for 2 board members to say yes to a larger
purchase up to $5,000. Glenn made a motion for any 2 board members to approve
emergency funding up to $5,000 for the Fair manager. Tawnya Seconded. Motion
passed.

~. Old Business

a. Action Item: Discussion/Decision — Front Porch Bid: Ben Wood took
project on. Pinnacle Contractors to write up a bid as if he was going do it all. Total
bid is $16,777. Ben promised that we would get everything built for at least 50% of
bid. Original budget $20,000. Ben thinks we could get it done for $8,500. Sarah
made the motion to move ahead with the project. Glenn seconded. Motion passed.

b. Action Item: Discussion/Decision —Cash Handling Policy: Policy has
been through legal and approved. Jennifer has been over the tip handling portion
with legal. Went from 8 pages to 6. It requires 3 people for counting instead of 6.
Update made people qualified to handle and verify cash needs to include the fair
board bookkeeper. Double sentence about tip money was removed. Removed a



sentence about square tips. Tip allocation will be stated in the contract with the
vendor. Glenn made the motion to approve the policy with amendments. Sarah
seconded. Motion passed.

8. Other Business - None

9. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel and Idaho Code §74- 206(1)(d)
Consider records that are exempt from public disclosure. Glenn Made a
motion to go into executive session under Idaho code 74-206-1-B Personnel. Sarah
seconded. Roll call vote: Ben-yes, Glenn-yes, Tawnya-yes, Sarah-Yes

10. Adjournment- Meeting adjourned at 6:15 pm



