Bonner County Fair Board
Operation Meeting Minutes
Monday, March 23 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order: Chairman Ben Wood called the meeting to order at 5:30
m.

g. Members Present: Chairman Ben Wood, Vice Chairman Glenn Baumann,
Quentin Ducken, Nathan Carroll, Tawnya Johnson

b. Fair Staff Present: Event Coordinator Carli Giard, Manager Staci McBrayer,
Bookkeeper Jennifer Wyman absent

¢. Glenn made a motion to add dates of two meetings to the Minutes line item -
February 23, 2026 and March 9, 2026. Quentin seconded. Motion carried.

2. Approval of Bills
a. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills -
Staci reported bills totaling $6457.87. Glenn made a motion to approve all bills.
Quentin seconded. Motion carried.
b. Action Item: Discussion/Decision Regarding Fair/Fairgrounds and/or Rodeo -
related reimbursements - Staci reported no reimbursements.

3. Financial Report: Treasurer Staci McBrayer & Bookkeeper Jennifer

Wyman

a. Bank Balances: Staci reported the bank balance of $407,859.47

b. Profit/Loss and Balance Sheet for Fiscal Year through February 2026: Staci
reported a net profit of $18,238.89 for the current fiscal year.

c. Current Financial update: Staci reported sponsorship season in high gear with
$90,200 in cash and in-kind donations to date with three more weeks to go.

d. Action Item: Discussion/Decision: Approval of All Financial Reporting from
Treasurer. Glenn moved to approve all financial reports. Tawnya seconded.
Motion passed.

4. Consent Agenda — Action Item: Discussion had regarding including a consent
agenda to be used for non-contentious items: e.g., meeting minutes, standard
contracts. Bills generally recommended to be separate for maximum transparency.
Any board member can request removal of items for discussion. Board aiming to
post both agenda and meeting packets on the website but no timeline as of yet.
Quentin made a motion to add a consent agenda to our meeting format with meeting
minutes and contracts. Glenn seconded. Motion passed.

5. Approval of Minutes:
a. February 23, 2026 - Glenn made a motion to approve the minutes with
corrections. Quentin seconded. Motion passed.
b. March 9, 2026 - Glenn made a motion to approve the minutes with corrections.
Nathan seconded. Motion passed.



6. Correspondence: None

=. Public Comment: Kristina Nicholas Anderon sought clarification on who
scheduled the meeting with the BOCC that was held earlier in the day. Ben clarified
that the meeting was scheduled as per direction from Commissioner Domke in
anticipation of legal needs regarding fair manager hiring.

8. New Business:
a. Action Item: Discussion/Decision - Facility Use Contracts
i. Emerald Empire Arabian Horse Show - Glenn made a motion to
approve the contract, Tawnya seconded. Motion passed.

b. Action Item: Discussion/Decision - Rowdy Barry Contract - 2026 contract for
Rodeo Chute Boss/Arena Director totaling $900. Discussion was had to amend
the contract to include 1 RV spot instead of a hotel, and strike the 2027 dates
listed on the one year contract. Nathan made a motion to approve the contract as
amended. Glenn Seconded. Motion passed.

c. Action Item: Discussion/Decision - Fair Judge Contracts
i. Beef - Karly Hanson $820.20.
ii. Dairy Goat - Vanessa Mills $239.40
iii. Swine Judge - Michael Colle 509.60 - Quentin made a motion to
approve all three fair judge contracts approved by legal with
amendments. Glenn seconded the motion. Motion passed.

d. Action Item: Discussion/Decision - Rodeo Bylaws - Levi updated the board with
rodeo’s progress in rewriting their bylaws. He will advise the board when they
finish. No action taken.

e. Action Item: Discussion/Decision - Roughstock 101 Contract - $35,000, hotel
rooms, and three tons of hay for 25 ranch broncs and 8 miniature bulls, two
timers, rodeo clown, and bull fighter to be provided by Donnie Landis aka
Roughstock 101. Section 1.2 of the contract needed to be corrected to say
“contractor” and “2026” needed to be added to Section 2.2. Glenn made a motion
to accept the Roughstock 101 contract with changes as approved by legal. Nathan
seconded the motion. Motion passed

f. Action Item: Discussion/Decision - Approval of Cost of Revised Static Entry Tags
- Staci said the fair book committee has identified that it wants to encourage
entrants to use the online Showorks platform, so both in person and online tags
would need to be printed. The in person tags were updated to capture pertinent
information while removing outdated information. Glen made a motion to
approve the cost of doing the revised static entry tags in the amount of $338.
Tawnya seconded the motion. Motion passed.

g. Action Item: Discussion/Decision - Addition of a Consent Agenda - no discussion
(duplicate line item already discussed in meeting.)



h. Action Item: Discussion/Decision - Approval of Spending Policy - Staci stated she
went to locate the actual spending policy that had been in place with the previous
Fair Manager, and was unable to locate either a document or meeting minutes
reflecting the approval of the policy. As such, she requested the board officially
adopt a spending policy. Discussion was had to allow staff to make purchases up
to $100 per transaction without Fair Manager approval and up to $1000 per
transaction with Fair Manager approval. Any purchase over $1000 per
transaction would need approval by the Fair Board. The Fair Manager’s monthly
budget of $4000 excluding previously approved items (such as the cleaning
contract, copier rental, etc) and utilities. Quentin requested each purchase be
identified by the staff member who made the purchase. Glenn made a motion to
proceed with the creation of the spending policy per discussion to be passed thru
legal for approval. Quentin seconded it. Motion passed.

i. Action Item: Discussion/Decision - Acquiring an O'reilly’s Charge Account for
Maintenance Parts Procurement - Staci advised obtaining an O'Reilly's Charge
Account for parts purchases for vehicles and equipment. Doing so would give
staff access to O’reilly’s parts lookup website for better price comparisons. Glenn
made a motion to approve setting up an O’Reilly’s charge account. Tawnya
seconded the motion. Motion passed.

9. Old Business
a. Action Item: Discussion/Decision - Golf Cart - Staci advised the board that the
total to pick up the Golf Cart would be $140 as the previous $120 approval did
not include the shop supply fee. Quentin made a motion to approve Chris to pick
up the golf cart and the cost to be at the discretion of the Fair Manager. Glenn
seconded the motion. Motion passed.

b. Action Item: Discussion/Decision - Rental House - $60,000 cost estimate to
bring house up to safe & rentable status; confirmed presence of mold.
Additionally, roof/electrical/potential asbestos are of concern. Ben advised that
Legal states Fair Board cannot demolish without BOCC approval. Discussion
covered options: tear down vs repair, auction/dismantle, rental revenue vs risk.
Tenant is currently on a month-to-month lease, has been verbally informed of
situation and is aware eviction is probable; past board voted to never put money
in the house again. Liability discussed; insurance risk is doccumented and under
discussion, no immediate crisis, but continued tenancy seen as risky.

Glenn made a motion to proceed with a May 1st eviction/ move-out date. Nate
seconded. Motion passed. Glenn will work with legal on proper notification
procedures. Nathan to start the process of a feasibility study for possibly
installing additional campsites in the same area should the house be removed.

c. Action Item: Discussion/Decision — Front Porch (New Quote) - Carli presented
an second quote from Chad Spade for $7,950. Quote included rock, but Chris
advised we would purchase our own 8 yard truck of rock (estimated to be $300)
to be used between this project and filling potholes around the grounds. The



10.

previous quote received from Real Estate Rescue was $9250 plus concrete. Fair
maintenance staff to perform demolition. New design would extend the porch to
the asphalt for improved aesthetics/function with culvert/sonic tubes to set posts
in. Ben suggested milling rough cut posts. Carli to clarify with Chad Spade if the
quote includes concrete sealing, labor for framing the new support beam and
posts, gutter/snow stop addition, and timeline (tentative: post-June 2026, after
grad night). No motion; continued to the next meeting post-contractor Q&A by
Carli.

d. Action Item: Discussion/Decision — Fire Hydrants - Quentin has been working

with Chris on the Fire Hydrants. Quentin received quotes for 6 foot hydrants with
MJ bottoms. Consolidated quoted $16,9701. Core and Main quoted $12,281.
Glenn made a motion to approve purchasing fire hydrants for $12,281 from Core
and Main. Tawnya seconded. Motion passed.

. Action Item: Discussion/Decision — Bag Policy - Glenn has started working with

risk and legal regarding a bag policy. His recommendation was to restrict bag
size, ban outside alcohol, but not get into restricting other items. Glenn noted
Kootenai county recently had an incident where a disgruntled vendor tried to
blow up a competitive vendor’s booth. Options include clear bags or restricting
bag size to 12x6x6. The board discussed not limiting outside food because people
buy food from other places on the fairgrounds and bring into the outdoor arena.
Security would have to enforce the policy. The board discussed how to roll out the
introduction of the policy, the scope of the bag policy (entire fairgrounds, just
certain locations on the fairgrounds such as the outdoor arena, ticketed events
such as rodeo and demo derby), and the cost of enforcement.

Other Business

11. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel.

12.Adjournment - Chairman Wood adjourned the meeting at 7:59 pm



