Bonner County Fair Board
Operation Meeting Agenda
Monday, March 23" @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

. Meeting called to order

. Approval of Bills

a. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills

b. Action Item: Discussion/Decision Regarding Fair/Fairgrounds and/or Rodeo -
related reimbursements

. Financial Report: Treasurer Staci McBrayer & Bookkeeper Jennifer

Wyman

a. Bank Balances

b. Profit/Loss and Balance Sheet for Fiscal Year through February 2026

c. Current Financial update

d. Action Item: Discussion/Decision: Approval of All Financial Reporting from
Treasurer

. Consent Agenda — Action Item

. Approval of Minutes:

. Correspondence

. Public Comment: * LIMIT TO 3 MINUTES*

. New Business:
a. Action Item: Discussion/Decision - Facility Use Contracts
i. Emerald Empire Arabian Horse Show
b. Action Item: Discussion/Decision - Rowdy Barry Contract
c. Action Item: Discussion/Decision - Fair Judge Contracts
i. Beef

ii. Dairy Goat

iii. Swine Judge
Action Item: Discussion/Decision - Rodeo Bylaws
Action Item: Discussion/Decision - Roughstock 101 Contract
Action Item: Discussion/Decision - Approval of Cost of Revised Static Entry Tags
Action Item: Discussion/Decision - Addition of a Consent Agenda
Action Item: Discussion/Decision - Approval of Spending Policy
Action Item: Discussion/Decision - Acquiring an O'reilly's Charge Account for
Maintenance Parts Procurement
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. Old Business



Action Item: Discussion/Decision - Golf Cart

Action Item: Discussion/Decision - Rental House

Action Item: Discussion/Decision — Front Porch (New Quote)
Action Item: Discussion/Decision — Fire Hydrants

Action Item: Discussion/Decision — Bag Policy
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10. Other Business

11. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel.

12.Adjournment



