Bonner County Fair Board
Regular Meeting Minutes
Monday, March g, 2026 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order: Chairman Ben Wood called the meeting to order at 5:32
pm.

a. Members Present: Chairman Ben Wood, Vice Chairman Glenn Baumann,
Treasurer Staci McBrayer, Quentin Ducken, Nathan Carroll (Tawnya Johnson
absent)

b. Fair Staff Present: Event Coordinator Carli Giard, Book Keeper Jennifer Wyman

c¢. BOCC Present: Commissioner Asia Williams

2, Approval of Minutes:
a. Feb 9™ Regular Meeting Minutes - Glenn moved to approve, Staci seconded.
Motion passed
b. Feb 23" Operations Meeting Minutes - minutes not available

3. Approval of Bills
a. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills -
$6,008.54 in bills, including one reimbursement. Glenn moved to approve, Staci
seconded. Motion passed.
b. Action Item: Discussion/Decision Regarding Fair/Fairgrounds and/or Rodeo -
related reimbursements - $46 reimbursement to Jolene for rodeo shirt
embroidery. Glenn moved to approve, Staci seconded. Motion passed.

4. Correspondence - none

5. Public Comment: Amy Lundsford asked if there were any updates on the Fair
Manager Position. Ben advised it would be addressed later in the agenda.
Commissioner Asia Williams addressed the board asking what we needed from her
as the liaison during the meeting citing she was a guest and would be of assistance as
per the board’s preferrance.

6. Agency Updates

a. 4-H Update - Leaders Council: Monday, April 20th, 6:00pm. County
Demonstration Day: Saturday, April 25th, Ag Center, 9:00am; registration open in
Z Suite. Horse Bowl: held previous Saturday with 60 participants. Horse ID
deadline: April 1st. HLC Meeting: Tuesday, April 7th, 5:30pm. Horse Camp
Registration: April 8th, 4:30—6:36pm at extension office (call to schedule).
Hippology Event: Tuesday, April 14th, 5:30pm, Ag Center. Livestock Committee:
Wednesday, 6:00pm. Beef weigh-in: Saturday, March 28th, 8:00—-11:00am.

b. Rodeo Update - Two members (Laya & Marty) volunteered to assist with planning
the January 2027 event dinner/sponsorship. Committee to meet soon for bylaw
updates; aim to present at next meeting. Discussion of possible ticket price



C.

increases; awaiting approvals/contracts before setting prices. Standard ticket

release will remain June 1st.

Fair Update

i. Ben shared that the Prosecutor’s office legal opinion that clarifies

the Fair Board—BOCC relationship has been provided to the Board.
The legal opinion aligns with prior Fair Board operations/statutory
expectations. He further updated that the Board sent its Fair
Manager recommendation to BOCC and an executive session was
scheduled at next day’s BOCC meeting for further discussion
regarding the fair manager position. BOCC must approve hiring
recommendation; no formal offer yet.

ii. Carli stated that all of last year’s sponsors had been contacted; one
new sponsorship (Holly Barn) secured. Outreach ongoing for new
sponsors and mending relationships. Liquor licenses for events
acquired. Vendor applications out—substantial interest has been
shown. Fair camping renewals nearly complete; March 20th is the
application deadline.

iii. Chris - Case tractor had a bolt broke off it and Levi was able to take
it to his shop and get it extracted.

=7. New Business:

a.

Action Item: Discussion/Decision — Change Meeting Dates Back to the first
Monday of each month - Nate moved to remove this line item from the agenda,
Glenn seconded. Motion carried.

Action Item: Discussion/Decision — Rodeo Royalty Sponsorship - Glenn motioned
to remove line item from the agenda due to being previously discussed. Staci
seconded. Motion carried.

Action Item: Discussion/Decision — Scholarship Policy - Two outstanding
scholarship payouts - Rodeo Queen and John Porter scholarship - are still to be
completed. Staci asked for direction to draft a clear scholarship policy and a SOP
for payout. Asia advised the board to collect sample policies from other counties
(e.g. Kootenai County.) John Porter Scholarship to be paid upon verified full-time
enrollment. Quentin made a motion for Staci to proceed with scholarship policy
development, Glenn seconded. Motion passed.

Action Item: Discussion/Decision — QB Chart of Accounts & Event Costing -
Nathan discussed tracking of event profitability, budget vs. actuals for all
significant events. Bookkeeper & treasurer working to streamline the chart of
accounts (from 450 to under 200.) The new class structure and profit/loss reports
with event breakdowns and budget percentages will be presented at the next
meeting.

Action Item: Discussion/Decision — Camp Host Decision - Two candidates, Bill
Mather and Jesse Berner were interviewed for the position of 2026 Camp Host.
Glenn made a motion to hire Jesse Berner as the new camp host, Quentin
seconded the motion. Motion carried. Glenn to notify both candidates.

Action Item: Discussion/Decision — Liquor in Office - Ben noted that leftover
event liquor has been stored unsecured in the fair office. Interim solution:
inventory and lock in office safe. Longer-term: develop and adopt an alcohol
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storage and retention policy (to be drafted via Kootenai County samples). Glenn
made a motion to generate a liquor policy for retaining and inventorying alcohol
from one event to the next, inventory the current alcohol and lock it in the safe.
Nathan seconded it. Motion carried.

. Action Item: Discussion/Decision — Safes/Combos - Existing cash handling policy

requires multiple people to have portions of safe combination, however, at one
point no one on the board had the combo. Glenn made a motion that the treasurer
and 3 staff members retain combo at this time, Nathan seconded. Motion passed.
The board will develop new policy to clarify responsibilities and streamline
access/oversight.

. Action Item: Discussion/Decision — Dry Camping - Glenn made a motion,

pending legal’s approval, to move forward with getting an approved version of the
dry camping application, seconded by Nathan seconded. Motion carried.

Action Item: Discussion/Decision — Off season camping Rules & Winter camping
process - Glenn made a motion to approve the off season camping rules, Quentin
seconded. Motion carried.

Action Item: Discussion/Decision — 4-H weigh ins - MALC (Market Animal
Livestock Committee) seeking a Fair Board rep to make final call on excluding
visibly sick animals at weigh-ins. Board members are hesitant to assume liability,
as 4H events are not Fair ground sanctioned events; Board defers responsibility to
4H. No action taken

. Action Item: Discussion/Decision — Horse Judge Contract - Board was presented

with a contract for the horse judge for Jan Wallace for $1093.40 and one hotel
room for two nights. This will be Wallace’s second year judging. Glenn motioned
to approve the horse judging contract for Jan Wallace, Quentin seconded. Motion
passed.

Action Item: Discussion/Decision — Fair Royalty Selection Committee - Gina
advised the 4H Leaders Council is offering to include a Fair Board rep for selection
committee; deadline to volunteer by April 20.

m. Action Item: Discussion/Decision — Rodeo Contracts

i. Cs (Stock Contractor) - 3 year contract (2026 -$33,000, 2027 -
$36,000, 2028 - $39,000 plus hotel rooms.) Quentin motioned to
approve the contract approved by legal for Cs, Staci seconded.
Motion passed.

ii. Zack Cook (Barrel Man) - 2 year contract for $3300 per year for
2026 and 2027 plus an RV spot each year. Quentin made a motion
to approve the contract for Zack Cook that was approved by legal.
Glenn seconded. Motion carried.

ifi. Miles Berry (Bull Fighter) - 2 year contract for $1300 per year for
2026 and 2027 plus hotel rooms. Quentin motioned to approve the
contract that was approved by legal for Miles Berry. Glenn
seconded. Motion carried.

iv. Chance Smith (Bull Fighter) - 2 year contract for $1300 per year for
2026 and 2027 plus hotel rooms. Quentin motioned to approve the
contract that was approved by legal for Chance Smith. Glenn
seconded. Motion carried.



v. Cade McGee (Specialty Act) - 1 year contract for $3600 for 2026
plus 2 stalls and hay. Quentin made a motion to approve the
contract approved by legal for Cade McGee. Glenn seconded.
Motion carried.

vi. Frank & Marien Woner (Timer & Secretary) - 1 year contract for
$500 to Frank and $1500 to Marien plus hotel rooms. Glenn made
a motion to approve the contract for Frank & Marien Woner
approved by legal. Quentin seconded. Motion carried.

vii. Photographer - 1 year contract with Photography by Gini for $500
plus hotel rooms. Quentin made a motion to approve the contract
approved by legal for Photography by Gini. Glenn seconded. Motion
carried.

8. Old Business

a. Action Item: Discussion/Decision - Memorial Garden - Chris and Quentin
discussed revamping the memorial garden where it sits. The thought is to remove
the memorial stones, then demo the site flat, install xeriscape style landscaping
and return the memorial stones. CAT is willing to donate an excavator to do the
site work. A design concept was presented. Glenn made a motion to approve the
design concept. Quentin seconded. Glenn made a motion for Chris to begin the
site prep for removal of the existing memorial garden and preparing it for the new
and improved memorial garden. Staci seconded the motion. Motion passed.
Glenn made a motion for Chris to proceed with getting quotes on a new and
improved memorial garden. Staci seconded the motion. Motion passed.

b. Action Item: Discussion/Decision — Fire hydrants - The cost of fire hydrants has

gone up $3937.65 since the original bid from Consolidated Supply was sought in
April 2025. New bid for $20,190.95 from Consulidated obtained by Chris. Quentin
advised we would not need several of the items on the bid, just the hydrants
themselves bringing the cost down to $19,529.92. He added that 2” drain rock at
the rough estimate of $350 would also be needed. Quentin advised he would
volunteer his labor to install them. Asia asked if a second quote had been
obtained. She advised to require a second quote and then move to approve the
least expensive of the two quotes. Glenn motioned so moved. Staci seconded it.
Nathan clarified that Fire and Risk have approved. Ben clarified the current
hydrants have been tested by the city and they do not work. Motion carried. Asia
advised that the Fair Board should ask the County to review whether the county
should reimburse the Fair Board budget for this type of infrastructure repair.

c. Action Item: Discussion/Decision — Front porch - Chris provided the quotes he
was handed down from the previous manager for the front porch repairs. He and
Cole could do the demo work quoted and save the Board $6247 and possibly do
the grading and rebar tying. Ben discussed extending the concrete all the way to
the asphalt. Motion was made by Quentin to table until we have further quotes.
Glenn seconded. Motion carried.



. Action Item: Discussion/Decision — Parking lot - Quentin noted Justin Williams
came out last year and graded the lot. Additional regrading and ditching is
needed. Quentin identified that we need a dump trailer and excavator, but he
would be willing to donate the time to do the work. He would like to reach out to
Justin Williams for a quote. Glenn made a motion to proceed as discussed. Staci
seconded it. Motion carried.

. Action Item: Discussion/Decision — Swine barn wash rack - Quentin has
contractors sending him quotes on concrete and the pole barn portion of the
project. He said he already has a contractor who is willing to do the demo,
excavation, prep the slab, and back fill. No decision was made.

. Action Item: Discussion/Decision — Zoom - Staci said she spoke with Ben Curto

from Sheriff Office IT who gave options. Quotes ranged from $1054.68 and
$2679.68. Asia asked if she could reach out to Bonner County technology for a
camera, TV, microphones and microsoft teams and would cc the board chair in on
the email. No decision made.

. Action Item: Discussion/Decision — Local Government Investment Fund - Staci
advised these funds would be liquid enough that you could obtain them in 24
hours via ACH. The question is how much do we want to move and how does the
board want to manage it (frequency: monthly, quarterly, annual contribution.)
Ben asked the cost of moving money in and out and what is the process for moving
money in and out (will that result in a board vote) - Staci to follow up. Jennifer
advised that the person paying the bills should be the person doing the transfer to
insure that no checks bounce in a non-automated system. Asia asked if the board
had considered a Wealth Front account and explained the advantage of it is it’s
linked to your bank account so it doesn’t delay transfers and it is FDIC insured up
to $1 million. No motion made. Staci to gather more information.

. Action Item: Discussion/Decision — Golf Cart - Chris advised he was told by the
previous fair manager to take the golf cart down to the mechanic and get a quote
on the repairs identified by the shop. Chris wanted board clarification on how to
proceed with one option being to go get it and pay the $120 inspection fee. Ben
noted most of the quoted items were maintenance items that could be handled in
our shop. Chris advised he wanted them to do the tires and he would buy the parts
from them at the total cost of $937.96 (includes the $120 inspection fee.) Ben
asked what was wrong with the tires. Staci stated that there was no information on
the quote as to what is wrong with any of the items listed. Chris said the tires are
worn and should be replaced. Brakes work fine. Ben advised he would like to see
Chris assess it himself while he has the time and advise the board of any issues
and we can address them at that time. Quentin made a motion to pay the $120
inspection fee and pick up the golf cart and bring it back and work with Staci to
get parts for the golf cart.

. Action Item: Discussion/Decision — Rental House - Ben advised that Idaho Choice

Inspection came back with their inspection report and the house needs
approximately $60,000 in repairs. Ben noted that risk, legal and all BOCC
members are aware of the inspection report. Glenn made a motion to proceed with



terminating the lease for the rental house. Staci seconded the motion. Motion
carried.

j. Action Item: Discussion/Decision — Friday Night Event Decision (ROUGHSTOCK
101) - Carli presented an updated proposal from Wahoo Event Productions &
Announcing of $40,000, 5 ton of hay, and 22 hotel rooms (11 rooms for 2 nights)
and a proposal from Donnie Landis for a $35,000, 3 ton of hay, and 5 hotel rooms
(one hotel room for 3 nights and a second hotel room for 2 nights.) Glenn made a
motion to move forward with the Donnie Landis option. Nate seconded. Motion
carried.

9. Other Business - None

10. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel. Quentin made a motion to go into
executive session per Idaho code 74-206-1B personnel to discuss an interim Fair
Manager. Glenn seconded it. Roll call vote: Quentin - Yes, Glenn - Yes, Nathan - Yes,
Quentin - Yes, Staci - Yes.

a. Upon coming out of the executive session, no decision was made.

11, Adjournment - Ben adjourned the meeting at 9:52 pm

Next Meeting: March 23rd, 2026 at 5:30 pm.



