Bonner County Fair Board
Regular Meeting Minutes
May 11, 2026 @ 5:30 p.m.

Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order: Chairman Ben Wood called the meeting to order at .
a. Members Present: Chairman Ben Wood, Vice Chairman Glenn Baumann, Nathan
Carroll, Tawnya Johnson, Sarah Mitchell
b. Fair Staff Present: Book keeper Jennifer Wyman, Events Coordinator Carli Giard,
Fair Manager Staci McBrayer

2. Consent Agenda - Action Item — Glen made a motion to adopt the order of the
consent agenda. Nate seconded. Motion carried. Glen made a motion to approve the
consent agenda. Nate seconded. Motion carried.

a. 4/13/2026 Meeting Minutes
b. b. 4/27/2026 Meeting Minutes
c. c¢. Ranch Sorting Contract — Carrywood Creek Ranch - $2500

3. Approval of Bills
a. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills —
Glenn made a motion to approve bills in the amount of $3631.52. Tawnya
seconded. Motion carried
b. Action Item: Discussion/Decision Regarding Fair/Fairgrounds and/or Rodeo -
related reimbursements — No reimbursements

4. Correspondence — Staci read an email correspondence from a campground
camper who identified himself only as “Dustin.” Dustin applauded the campground
as clean and really pleasant calling it a “top notch facility.”

5. Public Comment: * LIMIT TO 3 MINUTES* Kristina L Nicholas Anderson (via
live stream) stated she couldn’t hear the conversation thru the live stream as it was
muddled with lots of background noise. Board acknowledged this is their first
remote meeting and committed to improved technical solutions (e.g., mics for future
meetings).

6. Agency Updates
a. 4-H Update — Gena updated:
i. Next 4-H Leaders Council meeting will be Monday, July 20, 2026,
at 6pm
1. 4-H Fair Royalty application to be released this week
ii. Next HLC meeting is Tuesday, June 2, 2026, at 5:30 pm
1. Bonner County has a Senior and Junior Horse Bowl team, a
Senior and Junior Hippology team and Senior and Junior
Horse Judging team who will compete in the Northern



District Horse competition June 16-17th in Lewiston. This is
a qualifying event for the state contest in July.
2. Horse Campis June 21-26, 2026
iii. Next Market Animal Livestock Committee meeting will be
Wednesday, May 13, 2026, at 6:00pm
1. Swine weigh-in scheduled Saturday, May 16, 2026, at
8:00am - 106 members are enrolled in the market swine
project
2. Sheep/Goat weigh-in scheduled Wednesday, June 10, 2026,
from 5:30pm to 7:30pm - 25 members are enrolled in the
market sheep project and 19 members are enrolled in the
market goat project
b. Rodeo Update — Levi gave an update to the board about rodeo committee bylaws
that were recently updated; submitted to legal, returned for revisions. Target for
approval at the June fair board meeting.
c. Fair Update — Staci updated:
i. Campground is open and new Camp Host Jesse has arrived/settled
in
ii. Aqua plumbing is in the middle of repairing a broken toilet in the
men’s bathroom in the RV park
iii. Fair Board member walk thru held on May 1 with 3 board members
attending
iv. May 15 & 16th Lost in the 50's Oldies Concert - Rocky and the
Rollers & Chubby Checker & the Wildcats. Tickets available at
lostinthe50s.com
v. June 5th & 6th Sandpoint Arenacross. Tickets available at
MtnMotoCo.com
vi. Office will be closed Wed 13tk for Alcohol Beverage Seller/Server
Training for Carli and I. Training is at 10 in CDA.

vii. Careywood Eager Beavers volunteered to come in and sanded and
stain picnic tables. They completed 24 of the 32 at $400 expense to
their club.

viii. Toilet in the food booth has been repaired and the sink replaced.

7. New Business:

a. Action Item: Discussion/Decision — Archery Use Permitting Process
on Fairgrounds Property: Danielle Pickett, Adrian Empire Medievel
Reenactor, and Anita Palmer, 4-H archery leader, asked the board to reconsider
it’s ban on archery on the fairground's property. The previous reason for the ban
was cited to be the City of Sandpoint dangerous weapon code that disallowed bow
and arrow use in the city. Staci pointed out, however, that the City had a
permitting clause in their ordinance. Danielle Pickett said she contacted the city
and was advised to have a conversation with the Chief of Police. Pickett provided a
copy of an email from Coon sating “upon further consideration, one could argue
that it is illegal under the deadly weapon regulations; however, it can also be
argued that it is legal as long it is properly set up and safe. Ultimately, the decision
rests with the Fair Board.” The board asked Pickett and Palmer to flesh out being



able to provide insurance, seek a city permit and create a range master protocol to
present to the board. No decision made.

b. Action Item: Discussion/Decision — County IT proposed internet
upgrade: IT unable to attend — deferred to next meeting

c. Action Item: Discussion/Decision — Arena Cross Seed Money $1000:
Glenn made a motion to approve the fair manager getting $1000 seed money for
arena cross. Tawnya seconded. Motion carried.

d. Action Item: Discussion/Decision — Arena Cross Odom Alcohol Order:
Staci presented the Odom alcohol order for Arena Cross totaling $1124.48 for
board approval. Glenn made a motion to approve the Arena Cross Odem Alcohol
Order. Tawnya seconded. Motion carried.

e. Action Item: Discussion/Decision — Changing Next Fair Board Meeting
Date (Falls on Memorial Day) Glenn made a motion to move the next Fair
Board meeting to Tuesday, May 26t. Sarah Seconded. Motion carried.

f. Action Item: Discussion/Decision - SaniStar Dump Station Fee
System: Staci presented a SaniStar Dump Station Fee System quote:

i. One Time Setup Fee: $2850 per system plus actual freight from
Sisters, OR SaniStar provides parts (no charge) and phone support
for the term of the agreement (freight not included) and parts
required to be returned to Sanistar

ii. Annual Service Fee: 1st system $1920 US Dollars annually (may be
paid monthly @ $160 per month)

iii. Actual freight fee from Sisters Oregon

iv. 60-month term

v. Assumes regular power and cellular data signal are available at the
RV dump location. If electrical is not available, a solar unit is
available for $750 plus an estimated $400 out of pocket for the cost
of 2 batteries.

vi. Customer installs
vii. There is a standard credit card processing fee of approximately 5%
and a monthly credit card terminal fee of $7.99.

The board had additional questions: Can you cover two dump holes with
one card kiosk, was there a carwash style code system to give to
campground patrons, and what did other campgrounds (such as the state
parks) use for a dump fee station. Glenn made a motion for the Fair
Manager to move ahead with checking on other options for adumpstation
fee system and, barring any other competitors, starting the process with
SaniStar.

g. Action Item: Discussion/Decision — FY 2027 County Budget: Staci
advised budget requests were due May 18th and that the board needed to identify
projects for FY2027 it wanted to pursue asking the county to fund. Discussion was
had on the A budget (Payroll) where Staci advised the county’s proposed payroll
budget was $314,995.20 and did not include the Sponsorship position funding
(Staci was advised by HR that if the position was approved, the budget would be
recalculated to include payroll for the position.) FY2026 budgeted amount was
$384,946. The $69950.80 difference existed possibly because the sponsorship
position was previously funded. Staci also said she asked for $12,349.05 to



g
.

accommodate the average 105 hours each employee accrues during fair time
bringing the total A budget amount to $327,344.25. For the C Budget (Capital
Improvements), the board identified the MEB parking lot drainage project, dump
station and bulk water systems, the MEB roof repair/replacement, the MEB doors
replacement, the food court roofleak, swine wash rack, replacing swine show ring
posts (rotting), Tree removal (quoted at $7000), and the Holly Barn Doors repairs
as some of their priorities. Staci to seek quotes and report back.

Action Item: Discussion/Decision — 2025,2026,2027 Sponsor Year
Badge Quote: Staci presented a quote for 70 each of 2025 and 2026 metal
sponsor badges for $840 ($6 a piece) or 70 of each of 2025, 2026, and 2027
sponsor badges for $1155 from Monarch Industries. Glenn made a motion to
approve the purchase the 2025,2026, and 2027 sponsor badges. Tawnya seconded
it. Motion carried.

Action Item: Discussion/Decision — Stock Dog Fun Day: Staci and Carli
advised the board that Robyn McNall would like to present a “Stock Dog Fun Day”
at fair on Tuesday, August 18 at 6:00pm. The event will exhibit stock dog’s
herding talents and would be free of charge to the public. McNall would be
providing the sheepfor the event and Staci would write a contract. Glenn made a
motion to approve to proceed with the Stock Dog Fun Day. Sarah seconded it.
Motion carried.

Action Item: Discussion/Decision — Rodeo Ticket Pricing: Staci said the
rodeo committee had proposed a $26 online ticket price ($22.53 per ticket plus $2
fee and $1.47 tax) and $30 ticket price at the gate. Jennifer said both the ticket
price and the fee were to be taxed. Glenn made a motion to approve the online
rodeo ticket price of $26 and gate price of $30. Tawnya seconded it. Motion
passed.

Action Item: Discussion/Decision — Fair Event Ticket Pricing: Glenn
made a motion to approve the online fair ticket price of $26 and gate price of $30
for the Demolition Derby and Roughstock 101 events. Sarah seconded it. Motion

passed.

. Action Item: Discussion/Decision — Sponsor Banner: Tawnya presented

the idea of creating a 20x2 sponsor banner to be hung at the VIP tent during fair
and then at the fairgrounds post fair. Glenn made a motion to proceed with
designing, developing, and producing a sponsor banner. Nathan seconded. Motion
carried.

. Action Item: Discussion/Decision - Current legislation regarding fair

boards and fairgrounds: Glenn spoke on Idaho House Bill 823 that amends
Idaho Code §22-202A. Its stated purpose is to modernize outdated governance
provisions that allowed counties over a certain population threshold to make their
fair board advisory, with commissioners retaining all powers. Under existing law,
such counties could adopt an ordinance making the fair board advisory. The bill
adds a January 1, 2024 cutoff — only counties that had reached or exceeded
200,000 people by that date can use the advisory designation. Bill 106 from 2025
also removed the 200,000 population limit. Glenn noted the trend of increasing
opportunity to remove the fair board from overseeing the fairgrounds to an
advisory board only.



0. Action Item: Discussion/Decision - Financial Responsibility: Glenn
noted the need to maintain fiscal responsibility amid rising operational costs and
aging infrastructure. He placed emphasis on exploring new income streams,
reconsidering event discount requests, and reassessing tradition-based
programming if not profitable.

8. Old Business

a. Action Item: Discussion/Decision — Open Ride Nights — Staci noted that
more interesthad been shown in open ride nights, and she was trying to connect
individuals who show interest so they could form a group that could take over
open ride nights. However, those individuals did not show up to the meeting. No
action.

b. Action Item: Discussion/Decision — Increase the number of Fair Porta
Potties: Staci asked for an additional 4 porta potties for fair at the cost of $97a
unit. Glenn motioned to approve the number of fair porta potties by 4. Tawnya
seconded. Motion carried.

c. Action Item: Discussion/Decision — Project Updates

i. MEB Front Porch: Ben updated the board that he is obtaining a
quote on removing the posts and beam above the entry way and
replacing the posts with 12” galvanized culvert that will hold a 6”
rough cut rough cut beam. Remove all the failed decking and
replace that with a 13’x50’ concrete slab that will reach the edge of
the asphalt. Tentative start date will be June after MEB events are
done

ii. Rental House: Ben engaged a couple of different engineering firms
to do a feasibility study to assess the removal of the rental house
and expanding the RV park. Quotes are comingin at $2000-$4500,
which doesn’t include engineering or a plan (if needed.) Sewell did
the current RV park, and they couldn’t start on it till fall. 7B thought
they could start on it in June or July. If the feasibility study report
comes back favorable, the next step would be to take the study to
BOCC in order to gain permission to remove the house. Nathan
suggested we seek approval from the BOCC first before spending
the money for the feasibility study. Ben agreed to pursue following
up with the BOCC.

iii. Fire Hydrants: not installed yet as one of the volunteer installers
has been working on the memorial garden.

iv. Memorial Garden: Staci advised Quentin Ducken removed the pond
and returned the landscape back to level with a slight swale for the
flower beds. The lilacs and tulips were able to be replanted. Staci
asked if the board wanted to do a combination of gravel and grass
or just grass in the new level area. Glenn made a motion to proceed
with the all grass version of the memorial garden. Sarah seconded.
Motion passed.

d. Action Item: Discussion/Decision — Rodeo Committee Team Roping
Event Frank advised the Rodeo committee has been talking with the president of
the Gem State Rodeo who puts on a fundraising roping. All expenses are paid out



the entry fees, and the rodeo committee could potentially profit $8000.Itisa
non-ticketed event. Possible dates are August 15t or September 26th or 277th,
Rodeo would have to rake and water the arena. Glenn made a motion for the
rodeo committee to move ahead with roping event for the September dates.
Tawnya seconded. Motion carried.

e. Action Item: Discussion/Decision — Fair Book Printing Quote: Doris
Walker stated the fair book is ready to print but the board approved printer, The
Dailey Bee for $8600, attempted to raise the price of printing despite a contract
and then stated they couldn’t print our size fair book. Doris noted the fair book
size was in the specs presented to the printer. Doris sought out the same printer
we used last year, Fulcher Graphics, and he could print our size for $7715 with no
time delay. She noted we would be losing the Bee’s marketing value package.
Glenn made a motion to proceed with Fulcher Graphics for the amount of $7715.
Sarah seconded. Motion passed.

9. Other Business - None

10. Executive Session: Fair Board may meet to discuss the following
items under Idaho Code 74-206- 1-B Personnel. Glen made a motion to enter
into executive session under Idaho Code 74-206-1-B Personnel. Tawnya seconded.
Roll call vote: Ben — yes, Glenn — yes, Sarah — yes, Tawnya — yes, Nathan — yes.

11. Adjournment — Meeting adjourned at 10:04 pm



