Bonner County Fair Board
Operations Meeting Minutes
May 26, 2026 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order at 5:31 pm by Chairman Ben Wood
a. Members Present: Chairman Ben Wood, Vice Chairman Glenn Baumann, Nathan
Carroll (remote), Tawnya Johnson, Sarah Mitchell
b. Fair Staff Present: Book keeper Jennifer Wyman, Fair Manager Staci McBrayer,
Events Coordinator Carli Giard
c. Agendaamendment: Staci asked to have an action item for Horse Power Collides
Bar to other business

2. Consent Agenda - Action Item Glenn made a motion to approve the consent
agenda as presented and approve it. Sarah seconded. Motion passed

5.11.2026 Meeting Minutes

Contract — Al Parsons Ranch Bronc & Derby Announcer $2000

Contract — Venue Rental Righteous K-g Training

Contract — Venue Rental Spots of Fun Horse Show

Contract - Michelle Knoky Rabbit Judge $448.82
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3. Financial Review & Updates

a. Bank Account Balances: $512,320.24 available cash

b. Budget Updates: Jennifer is working on seeing chart of accounts by events in
order to provide real time information at each meeting. Jennifer presented a P&L
thru May 26, 2026 with a net income of $185,546.57.

c. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills &
Reimbursements: Aqua Plumbing final bill came in $90.37 over the approved
amount. Zero reimbursements and $9430.32 in bills were presented. Glenn made
a motion to approve the bills. Sarah seconded the motion. Motion carried.

d. Action Item: Discussion/Decision: Approval of Financial Statements — P&L thru
month ending April 2026 showed a net profit of $144,004.87. Total liabilities and
equity thru month ending April 2026 was $577,556.08. Glenn made a motion to
approve the financials. Sarah seconded. Motion carried.

4. Correspondence - none
5. Public Comment: * LIMIT TO 3 MINUTES* - none

6. New Business:
a. Action Item: Discussion/Decision — County IT Proposed Internet Upgrade — no
discussion/decision. IT unable to attend meeting
b. Action Item: Discussion/Decision — Tractor Barn Exterior Electrical Outlets —
Staci informed the Board that the Panhandle Tractor Club would install 4
individual 20 amp circuits on the exterior of the building doubling the number of



circuits that were on the building before the addition. They are to be installed with
20 amp wire and 20 amp devises. Glenn made a motion to approve the tractor
barn’s 4 individual 20 amp circuits on the exterior of the building. Sarah
seconded. Motion passed.

. Action Item: Discussion/Decision — Cash Handling Policy — Staci
presented the initial draft of the Cash Handling Policy. This is an update to the
policy the board approved 11/2024. This draft included encompassing cash tips
into the count, and thenissuing a 1099 to the bartender per Book Keeper Jennifer
Wyman. Staci presented it to Legal, and legal came back advising the board to
address issues regarding the tips, who controls the safe combos, records retention,
and a remedy for violating the policy itself. Jennifer suggested she have a
conversation with Legal regarding the tipissue and report back to the board. Staci
pointed out that the safe combo needed to be changed due to employee turnover.
Glenn made a motion to change the safe combo. Tawnya seconded it. Motion
carried. Glenn made a motion for the safe combos to be held by the Chairman,
Vice Chairman, Treasurer, Fair Manager and Events Coordinator. Tawnya
seconded it. The policy to be revised and brought back to the next meeting.

. Action Item: Discussion/Decision — Panhandle Health MOU - Staci
presented the Board with an MOU from Panhandle Health granting them use of
the fairgrounds buildings, grounds and equipment for mass health services in the
event of an emergency. The MOU sites that PHD will pay the Fairgrounds for its
use if: the incident is declared an emergency, emergency funding is received, and
the Fairgrounds had to cancel other paying events to allow emergency response
operations. Nathan pointed out that loss of revenue from rodeo or demolition
derby is different than loss of an event rental. Jennifer suggested requesting
adding verbiage stating the reimbursement be fee based on rental schedule or lost
revenue, which ever is greater.” Staci to submit to PHD and report back.

. Action Item: Discussion/Decision — Alcohol Price Setting — Arena
Cross — Sarah made a motion to set Arena Cross prices at $6 per can for all
canned alcohol beverages. Glenn seconded. Motion carried.

. Action Item: Discussion/Decision — 1999 Chevy Tracker Repairs — Staci presented
an estimate from Compass Mechanical Repair for the 1999 Chevrolet Tracker
totaling $3957.24 to repair the transmission, front brakes, drive belts, and front
end CV axles. Glenn made a motion to pay Compass for their inspection. Sarah
seconded. Motion passed. Glenn made a motion to approach the County about
returning their vehicle to them. Tawnya seconded. Motion carried.

. Action Item: Discussion/Decision — Fair Board taking on oversight,
maintenance, fees for the dump station and associated water system:
Staci presented the Board with FY 2025 costing on utilities bills the County has
been paying (two City of Sandpoint water and sewer bills and an Avista gas bill for
the shop.) Discussion was had about the Board taking overpaying the bills in order
to turn the water back on at the RV dumpstation (which has been off due to a vote
by the BOCC.) Staci advised that one of the bills appeared to be the Avista gas bill
for the Extension Office. Discussion was had to ask the BOCC if the Board could
take over the utilities in phases. Glenn made a motion to for the Fairgrounds to
resume operating the dump station. Sarah seconded it. Motion carried.



h. Action Item: Discussion/Decision —Financial Decisions and
Bookkeeper Approvals — Glenn asked that before the decisions are made, the
Board and Fair Manager should get approval of the Bookkeeper in the same sense
that we get legal’s sign off on items. Glenn made a motion for our bookkeeper to
provide us with a standard operating procedure or policy for moving forward on
an oversight of financial decisions or decisions that impact the Fairgrounds and
Fair Board. Sarah seconded. Motion passed.

=. Old Business

a. Action Item: Discussion/Decision - Archery Use Permitting Process on
the Fairgrounds Property — no discussion, no decision.

b. Action Item: Discussion/Decision — House Demo/Campground
Expansion Feasibility Study — Ben requested the board authorize $2500 to do
a feasibility study on the viability of removing the rental house and expand the RV
park. Nathan requested the study provide budget costing and cost/benefit
analysis. Glenn made a motion for Ben to move ahead with the feasibility study to
include a return on investment and cost benefit analysis as part of the study for up
to $2500. Tawnya seconded the motion. Motion carried.

c¢. Action Item: Discussion/Decision — Current Project updates

o Memorial Garden: Staci advised we have landscaping fabric down, we have
obtained a hydroseeding sponsor to hydroseed the space, and we will have
flower donated toward the end of June.

o MEB Parking Lot: Staci presented 3 parking lot quotes noting all quotes
came in significantly more than previously budgets. $15,000 budgeted and
the lowest quote was $68,160 with. All quotes quoted water mitigation,
gravel, and grading. Staci advised we should wait to do the water
mitigation until we have the Assistant Manager Maintenance position
filled but move ahead with getting the lot graded and graveled. Daniel
Mire suggested holding off on the project until the power source for the
dump station could be determined so as not have to trench thru a newly
graveled parking lot.

o MEB Porch: Ben is still waiting on a concrete quote.

o Swine Wash Rack: Sarah asked if the project could be done in phases in
order to get the project moving and should we consider removable wash
stalls to make this a multi-use area. Nathan noted it did appear to be
engineered to be single use and could be engineered to be multiuse. He
additionally advised that this small of a project would cost significantly
more if broken up into phases. Glenn stated he would have a hard time
spending the money on the swine wash rack while our parking lot
expenses were more than budgeted for. Tawnya pointed out we have other
organizations that have pledged money and this project should move
forward. She also noted something needs to be done before fair to make
the current pens more secure. Staci said we could fix the current swine
wash rack on her given budget.

d. Action Item: Discussion/Decision — FY 2027 County Budget — Staci
updated the Board from the meeting she and Jennifer had with the comptroller
regarding. A budget (payroll): the Board has no control over it other than asking



for an amendment with reasoning. Staci has asked for an increase to
accommodate 105 hours of comp time accrued per hourly employee during fair
week. Staci advised for the C Budget (unplanned repairs, land improvements, and
building improvements), that the Board first establish what it would like to retain
as an emergency fund to be used in the case of the loss of a major income stream
(i.e. fair or rodeo.) Staci said she is looking to structure funds for future planning,
such as how to plan on major roof repairs. Glenn made a motion to establish an
emergency fund of $300,000. Tawnya seconded. Nathan stated that he was
concerned with going from $0 to $300,000. Roll call vote: Ben —yes, Glenn — yes,
Nathan — no, Tawnya — yes, Sarah — yes. Motion passed.

8. Other Business
a. Action Ftem: Discussion/Decision - Horse Power Collides Bar — Staci
said we have been given the opportunity to run the Horse Power Collides bar at
the Fairgrounds on June 20th. Glenn made a motion for us to manage the Horse
Power Collides Bar, which includes purchasing the permit for alcohol. Sarah
seconded. Motion carried

9. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel.
a. Glenn made a motion to hire Justin Brack for the Assistant Manager of
Maintenance Position. Sarah seconded. Motion carried.
b. Glenn made a motion to hire Courtney Parnell-Stucks for the Administrative
Assistant position. Sarah seconded the motion. Motion carried.

10. Adjournment — Meeting adjourned at 9:40 pm



