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Brazos Valley Fair & Rodeo - Junior Ambassador Program
Sponsored by Texas Farm Bureau

Program Overview

The Brazos Valley Fair & Rodeo Junior Ambassador Program offers a active leadership
opportunity for motivated young men and women ages 16—20 who are passionate about
agriculture, community service, and personal development. This program is designed to cultivate
future leaders by providing firsthand experience in event planning, fair operations, and
agricultural education through active volunteerism and guided mentorship.

Through a partnership with Texas Farm Bureau, the program also emphasizes the importance of
agricultural literacy. Ambassadors will gain a deeper understanding of where our food and fiber
come from and the crucial role farmers and ranchers play in our daily lives. By incorporating
Texas Farm Bureau’s commitment to youth education, participants will be challenged to think
critically and communicate effectively about modern agriculture.

Throughout the year, Junior Ambassadors will participate in fair activities, attend leadership
trainings, assist with educational outreach events, and represent the Brazos Valley Fair & Rodeo
in the community. They will gain valuable life skills in communication, responsibility, and
teamwork while serving as advocates for agriculture and community involvement.

The program is more than just a volunteer experience—it’s an opportunity to inspire and be
inspired. Ambassadors will walk away with a deeper appreciation for agriculture, a stronger
connection to their community, and the confidence to lead wherever life takes them.

Roles and Responsibilities
Junior Ambassadors are expected to:

o Serve as an official youth representative of the Brazos Valley Fair & Rodeo.

o Participate in leadership training, planning meetings, and public events.

e Assist with fair operations, contests, and educational programming.

e Help facilitate Texas Farm Bureau outreach efforts focused on ag education (TBD)
o Attended educational outreach events hosted by TFB. (TBD)

e Act as peer mentors to younger fair participants and volunteers.

e Represent BVFR at promotional and community-based events.

e Submit content and recaps for BVFR social media or newsletters.



Eligibility & Application Process

o Age Requirement: Applicants must be 16-20 years old as of August 1 of the application
year.
e School Eligibility: Maintain a minimum GPA of 2.5
e Application Opens: June 15, 2026
o Application Closes: July 15, 2026
e Application Includes:
o Online form with short essay questions
o One letter of recommendation
o Resume or activity list outlining leadership and volunteer experience
o Short Personal Info essay and professional Headshot
e Applications & Essay: Complete the application and upload a typed essay on the
website: www.brazosvalleyfair.com
e Selection: A panel of BVFR staff and industry partners will review applications and
conduct interviews with top candidates. Applicants will be notified of their status by July
20, 2026. Interviews will be conducted on July 27, 2026. Interviews will last no longer
than 20 minutes. After all interviews are completed, the interview panel will rank the
applicants individually to determine which youth members will be selected to serve as a
junior ambassador. The 2026 Ambassadors will be announced within 24 hours of the
final interview.
e Term Length: One year, with the opportunity to serve in advanced roles for returning
ambassadors.
o Term Start Date: August 1, 2026

Leadership Roles (Optional Advancement)

Returning ambassadors or those demonstrating exceptional involvement may be selected for
leadership roles:

e Community Outreach Lead — Coordinates volunteer and school programs.

« Event Activation Lead — Oversees youth presence at livestock shows, rodeo nights, and
community fairs.

e Education & Advocacy Lead — Works with Texas Farm Bureau to promote ag literacy
and develop classroom materials.

o Communications Lead — Helps manage youth-facing BVFR content and digital
storytelling.

Policies & Expectations

1. Meeting Attendance


http://www.brazosvalleyfair.com/

Ambassadors are expected to attend scheduled meetings. If a meeting is missed, it is the
member’s responsibility to obtain any shared updates or assignments.

2. Work Shifts

Ambassadors must volunteer a minimum of 10 hours between September and October. If
unable to attend an assigned shift, the member must notify the Jr. Ambassador chair
immediately.

3. Mentorship

Adult committee members will serve as mentors to encourage leadership growth and guide
Junior Ambassadors through meaningful reflection and learning.

4. Communication

Ambassadors must respond promptly to all official communications, including email, phone
calls, text messages, and app notifications from the BVFR Junior Ambassador chair.

5. Dress Code

While working, Ambassadors must wear jeans, closed-toe shoes, and a black polo or dress
shirt, name tag (official attire will be provided or coordinated).

6. Ticket Sales

Junior Ambassadors are encouraged to promote the Brazos Valley Fair & Rodeo by selling
tickets. While not required, we highly suggest each Ambassador strive to sell at least 50 tickets.
Ambassadors who reach this goal will receive a special incentive and recognition during Fair
week.

7. General Conduct Rules

e No drug or alcohol use at any BVFR-related event. Violations will result in immediate
dismissal.

e Ambassadors must always conduct themselves professionally and respectfully.

o Failure to show up to an assigned shift without prior communication may result in
removal from the program.

e Members must sign in and out for each shift and always work alongside another
ambassador or adult volunteer.

All junior ambassadors must be in good academic standing with their school/university, if he or she is
actively pursuing their education. If BVFR is told otherwise, the junior ambassador will be suspended
until his or her grades are above standards.



Code of Ethics

Purpose

To empower and inspire young individuals to become effective leaders and responsible citizens.
This code supports leadership development, fosters accountability, and encourages a lifelong
commitment to service.

Standards of Conduct

e All Junior Ambassadors must follow the spirit and intent of all BVFR rules and
values.

e Members should act in the best interest of BVFR, representing the Fair positively and
respectfully.

e Ambassadors are expected to be honest, trustworthy, fair, and respectful to all.

e Use of BVFR equipment and resources must be authorized and responsible.

e All media statements must be approved by BVFR management.

o Participation should reflect an understanding of each committee’s needs, with
thoughtful and informed engagement.

Ambassadors are also expected to serve as positive role models, demonstrating commitment to
community service, agriculture, and personal growth.

Signature Events and Touchpoints

e Orientation Meeting: Kick-off session for team building, expectations, and goal setting
will be August 2026; Location TBA

e Community Outreach Days: (When Available)

o Pizza Ranch Educational Event: 4th grade ag education experience held on October
2lst

o Fair Week Participation (October 16-25): Assist in operations, greet guests, support
livestock and rodeo events.

o End-of-Year Recognition: A closing event honoring the service and achievements of
ambassadors and volunteers. Sponsorship “Thank you” gift handouts.

e Mutton Bustin Sign-ups: September 2026 at Producers Cooperative, Bryan, TX

e Kolache Festival: September 2026 in Caldwell, TX

o First Friday: September 2026 — Downtown Bryan

o First Friday: October 2026— Downtown Bryan

o Ticket Sale Booths: Locations will be selected at a later date



Brazos Valley Fair
Junior Ambassador Program

2025-2026 Personal Information for Publications

The information provided below may be used for publication purposes. By
completing this form, you grant permission for this information to be publicly
shared. Please ensure that your responses are professional, truthful, and honorable.

* A professional picture. The photo needs to be shoulder and up wearing professional
attire.

* Grade level (and major if in college)

School or University

Organization/Club memberships

Hobbies

Future career



