CAM-PLE){  CCPLB MEETING MINUTES:

August 18, 2026

MEMBERS PRESENT: Laura Chapman, Jake Boller, Terry Leu, Derek Hensley, and Micky Shober
MEMBERS ABSENT: Rocky Marquiss and Brian Norstegaard

LEGAL COUNSEL & BOARD LIASONS PRESENT: J. David Horning — Horning, Horning & McGrath and Jerry
Means, County Commissioners Liaison

STAFF: Aaron Lyles, Aaron Beyerl, Annie Mitzel, and Adam Schuff

GUESTS: Ken Barkey, Sam Barkey, Traci Barkey, unidentified person and Terri Lyles

1. CALLTO ORDER
Campbell County Public Land Board meeting was held on August 18, 2026, at the CAM-PLEX. The
meeting was called to order by Board Chair Chapman at 6:30 p.m.

2. APPROVAL OF CCPLB AGENDA
Motion: To approve the agenda.
Moved: Micky Shober; Second: Jake Boller; Discussion: None
Vote: Passed Unanimously

Motion: To amend the agenda to add item 6.1A — Spirit Hall ADA Door Carry-forward.
Moved: Jake Boller; Second: Micky Shober; Discussion: ADA doors still need additional scope to
complete, unspent funds from last fiscal year to be carried forward into Fiscal year 26-27.

3. CONSENT AGENDA; APPROVAL OF WARRANTS (Attachment A & B)
Motion: To approve the consent agenda.
Moved: Jake Boller; Second: Terry Leu; Discussion: None
Vote: Passed Unanimously

4. CITIZEN INPUT
Ken Barkey asked the Board for clarification on CAM-PLEX applying for a local liquor license. He
stated that they have done many events for CAM-PLEX. Board clarified that we are not seeking a
license, rather, for small events where no service provider can be secured for reasons that they
will likely lose money to staff the event or otherwise not available, CAM-PLEX would provide the
service to maintain customer expectation for the service under a City of Gillette, Malt Beverage
Permit. No hard alcohol sales planned. His concern is if we enter into that space, will we
continue to pick up more of the Food and Beverage scope resulting in his business being
impacted. He questioned the revenue being generated for the city and the county through CAM-
PLEX events not going directly to CAM-PLEX and advocated that it should. Ken expressed he
wants the opportunity to do this business, the good ones with the bad ones and to be a partner.

Sam Barkey expressed that he feels if CAM-PLEX gets a permit. It is competition with them. He
asked if they could negotiate down the drink rate which is currently $0.75 per person at the
event. Expressed he would like to use CAM-PLEX equipment as it is a burned/cost to them to
bring coolers and equipment to support the food and beverage activities.

5. STAFF REPORTS
5.1 Executive Director
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Executive Director Lyles reported that he as not heard any updates on the potential Verizon cell
tower lease, but it is understood to be moving forward. Attorney Dave Horning is researching
customer service and liability questions regarding alcohol being served. He discussed the
relationship with last season’s football team and their unpaid invoice. A three-month payroll audit
revealed no issues. Wyoming Center’s Spirit Hall sliding door has failed. Staff would like to ask for
the $25,000.00 from last fiscal year that was not spent to carry forward this fiscal year to address
Spirit Hall doors. This would require a budget amendment. Director Lyles has not received
updates on the Pronghorn gas line or the Rockpile Museum MOU. The PGl tour was informative
and provided important context information for moving that event forward. Recommended
staying on track as expected after seeing the show, the safety protocols, and inspections. Provided
an update on Switchfoot and Hoobastank and Lonestar ticket sales.

5.2 Operations

Director Beyerl reported that staff are addressing maintenance items and that Spirit Hall will be
turned over to Parks and Rec this week. The Wyoming Center chiller is not working properly. The
quote to repair all issues identified by the contractor and Trane is $19,079.00. Executive Director
Lyles recommended carrying forward funds from last fiscal year and allocating them to the chiller
repair.

5.3 Events

Director Baker reported that both staff members have returned from maternity leave. The
Community Engagement Director and Marketing Coordinator positions are open and have been
posted. Reported on current and upcoming events. Priorities continue to be expansion of
outreach and sales efforts.

5.4 Finance

Executive Director Lyles reported the Director Balo is working through the year end closeout
process and is ahead of schedule. Discussed the long-term cost savings and ease of access using
iPads at meetings.

BOARD PROCESS

6.1 Wyoming Center Chiller Repair

Motion: To approve the repair of the Wyoming Center chiller in the amount of $19,079.00
utilizing funds from the Wyoming Center reserves.

Moved: Jake Boller; Second: Micky Shober; Discussion: Discussed during Operation staff report.
Vote: Passed Unanimously

6.1.A Wyoming Center Doors Repair

Motion: That this Board carry forward the remaining balance on the Wyoming Center door
replacement project, which was in the last fiscal year, to help offset the repairs to the Wyoming
Center doors.

Moved: Micky Shober; Seconded: Jake Boller; Discussion: Discussed during Executive Director
staff report.

Vote: Passed Unanimously

6.2 JCB Skid Steer Fleet Request

Motion: To sole source the JCB skid steer fleet request to Z Mill Inc in the amount of $83,000.00

2/3



Moved: Derek Hensley; Second: Jake Boller; Discussion: To sole source or send out to bid the
purchase of a JCB skid steer. There is one dealer in Wyoming, and the next closest dealer is in
Rapid City. Gillette price is $83,000.00, advertise price for the unit from the manufacturer is
approximately $95,000. Service location follows purchase location and repair issues benefit from
the local dealer.

Vote: Passed Unanimously

6.3 Barn 3 Title

The name Barn 3 will lose its context when Barn 1 and Barn 2 become storage barns. Staff would
like to update marketing materials and maps. There were no opinions against renaming Barn 3 to
“The Barn” or something similar. Feedback was that the board deferred to staff for the naming.

6.4 Fire Curtain Bid Award (Attachment C)

# 2701 — Fire Curtain Installation

Motion: To accept the bid for the fire curtain installation from Wanger Corporation in the amount
of $107,991.75.

Moved: Micky Shober; Second: Jake Boller; Discussion: One bid was received for Project # 2701 —
Fire Curtain Installation at $107,991.75 from Wenger Corporation. The project budget is
$120,000.00. Staff recommend awarding Wenger Corporation the bid.

Vote: Passed Unanimously

7. MATTERS FOR NOTING
7.1 Correspondence
None

8. OTHER BUSINESS
None

9. BOARD CALENDAR
Upcoming Board Meetings:
e September 10, 2026 @ 6:00 p.m. — Commissioners Quarterly Meeting - Energy Hall Conference
e September 10, 2026 @ 6:30 p.m. — CCPLB Regular Meeting - Energy Hall Conference Room
e October 8, 2026 @ 6:30 p.m. — CCPLB Regular Meeting - Energy Hall Conference Room
e November 12, 2026 @ 6:30 p.m. — CCPLB Regular Meeting — Energy Hall Conference Room

ADJOURNMENT
Meeting adjourned at 8:03 p.m.
Motion: To adjourn.
Moved: Jake Boller; Second: Micky Shober

Minutes Prepared By: Charis Grey Date: 08/31/2026

Minutes Approved By:
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