CAM -PLEX{ CCPLB MEETING MINUTES:

May 14, 2026

MEMBERS PRESENT: Laura Chapman, Brian Norstegaard, Terry Leu, Rocky Marquiss, and Jerry Means
MEMBERS ABSENT: Heidi Gross and Jake Boller

LEGAL COUNSEL & BOARD LIASONS PRESENT: Ryan McGrath - Horning, Horning & McGrath

STAFF: Aaron Lyles, Aaron Beyerl, Wendy Balo, and Chris Baker

GUESTS: Robert Henning, Shannon Stefanick and Bill Brown — Campbell County Rockpile Museum

1. CALLTO ORDER
Campbell County Public Land Board meeting was held on May 14, 2026, at the CAM-PLEX. The
meeting was called to order by the Board Chair Chapman at 6:29 p.m. She announced the
resignation of Janalee Black from the Campbell County Land Board.

2. APPROVAL OF CCPLB AGENDA
Motion: To approve the agenda.
Moved: Jerry Means; Second: Brian Norstegaard; Discussion: None
Vote: Passed Unanimously

3. CONSENT AGENDA; APPROVAL OF WARRANTS (Attachment A & B) -
Motion: To approve the consent agenda
Moved: Terry Leu; Second: Jerry Means; Discussion: None
Vote: Passed Unanimously

4. CITIZEN INPUT
None

5. STAFF REPORTS
5.1 Executive Director’s Report
Executive Director Lyles reported on current CAM-PLEX road closures and street paving. He
mentioned the newly planted trees. Discussed open positions and staff movements, and the
Assistant Director of Operations starting next week. A fence was damaged after a car drove
through it. Horse racing is on grounds, and they have asked if they can pay CAM-PLEX to remove
the manure from their event. Water is expected to be turned on next week. Work on Wrangler
Arena continues. Event producers may experience disruption, but the arena has been extended
by fifteen feet which they will be happy with. High School Rodeo parking had to be addressed on
two occasions, but there were good reports as to the competition. He spoke about the electrical
issues at Windmill campground.

5.2 Facilities & Operations

Director Beyerl reported that the painting in Central Pavillion has been completed. He provided
updates on additional projects nearing completion including the door frames, Heritage windows,
and Morningside Park concrete. He is working with the city regarding placement of concrete
aprons for access into Wrangler Arena from Boxelder. The new scrubber came in, and the trees
have been installed. A strainer cracked on the main feed when the water was turned on, and
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three of the four shower houses had their main lines cracked. The lines had to be capped, and
staff are working on the repairs.

5.3 Events

Director Baker reported that event leads have increased especially for family celebrations. A
couple AG events and RV association member events are being worked through. Confirmed
events include Cirque Ma’Ceo, Twitty and Lynn, Insanity Fest for July 4t, Sixtiesmania, Swan Lake,
and The Nutcracker. Community Engagement has been a lot of collaboration with schools, non-
profits, and civic groups. Arts Academy is in full swing. Staffing is down with one maternity leave
and another one in about two weeks. Eighty percent of staff under Director Baker will be
participating in off-site training. The Ambassador Program is being redeveloped.

5.4 Finance

Director Balo reported that she is currently working with the Wyoming Department of Audit. The
proposed budget is due June 1*. A new Administrative Coordinator has been hired, and the new
Finance Coordinator is doing a great job. She has helped with the reconciliation process. The
September sales tax has been submitted to the state since finding an error. Preparation for the
end of the year is happening.

BOARD PROCESS

6.1 Testing Policy Update

The Board discussed the Drug-Free Workplace and Substance Abuse policy. Fourth Amendment
rights protect employees from blanket testing in a government facility but can be tested on
probable cause and safety sensitive justifications. Safety sensitive positions have been listed along
with identified equipment that allows these staff members to be placed in a random pool to be
tested. Pre-employment testing can be conducted if the employee is identified as a safety
sensitive position or using the identified equipment.

6.2 Barn 2 Insulation

Motion: To allow staff to sole source to Precision Spray Foam up to the quoted amount of
$23,457.00. T

Moved: Jerry Means; Second: Brian Norstegaard; Discussion: The project budget is $20,000.00
and the lowest quote received after the public bid process was $23,457.00 from Precision Spray
Foam. Staff recommend to sole source to Precision Spray Foam.

Vote: Passed Unanimously

6.3 Rockpile Museum MOU

The Board discussed the proposed MOU with Rockpile Museum. The MOU is for the period of ten
years to allow for fundraising and providing plans that will initiate a lease agreement. Further
discussion took place regarding the location, architectural drawings, and the Energy Equipment
Exhibit.

BOARD CALENDAR
Motion: To move the June 11, 2026 monthly meeting to June 18, 2026.
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Moved: Rocky Marquiss; Second: Brian Norstegaard; Discussion: Executive Director Lyles will be
out of town. Commissioner’s office confirmed that they do not have a conflict with moving the
meeting.

Vote: Passed Unanimously

Upcoming Board Meetings:
= June 18, 2026 @ 6:00 p.m. — Commissioners Quarterly Meeting - Gallery
* June 18, 2026 @ 6:30 p.m. — CCPLB Regular Meeting — Gallery
* July 12,2026 @ 6:30 p.m. — CCPLB Regular Meeting — Energy Hall Conference Room
" August 13,2026 @ 6:30 p.m. — CCPLB Regular Meeting - Energy Hall Conference Room

8. ADJOURNMENT
Meeting adjourned at 7:57 p.m.

Minutes Prepared By: Charis Grey Date: June 1, 2026

Minutes Approved By:

Date
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