CAM-PLEX

Campbell County Public Land Board Meeting

October 8, 2026 @ 6:30 PM CAM-PLEX Board Room

1. Call Meeting to Order and Introductions
2.  Approval of Agenda

3. Consent Agenda
3.1 Minutes—09/10/2026 Regular Meeting (Attachment A)
3.2 Warrants & Transfers (Attachment B)

4. Citizen Input

5. Staff Reports
5.1. Executive Director
5.2. Operations
5.3. Events
5.4. Finance

6. Board Process

6.1. Operating Policy Update

6.2. Bid Awards
6.2.1. 2702 — Mid-Size SUV (Materials only)
6.2.2. 2704 — Forklift (Materials only)
6.2.3. 2705 — Chair Replacement (Materials only)
6.2.4. 2706 — Table Replacement (Materials only)
6.2.5. 2707 — EH Storefront Repair (Labor & materials)
6.2.6. 2708 — Video Upgrade Phase 1 (Materials only)
6.2.7. 2709 — Hydrovac Trailer (Materials only)
6.2.8. 2710 — Riding Vacuum (Materials only)
6.2.9. 2711 — Barn 2 Renovations (Labor & materials)

6.3. 2027 NHSFR & 2027 PGI Project Updates, Budgets & Planning

7. MATTERS FOR NOTING
7.1 Correspondence

8. Other Business

9. Board Calendar
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e November 12,2026 @ 6:30 p.m. — CCPLB Regular Meeting - Energy Hall Conference Room
e December 10, 2026 @ 6:00 p.m. — Commissioners Quarterly Meeting - Energy Hall Conference
e December 10, 2026 @ 6:30 p.m. — CCPLB Regular Meeting - Energy Hall Conference Room

10. Adjourn
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