
CITY OF GONZALES, TEXAS 

CITY COUNCIL MEETING 

GONZALES MUNICIPAL BUILDING   820 ST. JOSEPH STREET 

AGENDA –FEBRUARY 10, 2026, 6:00 P.M. 

 

CALL TO ORDER, INVOCATION, AND PLEDGES OF ALLEGIANCE   

     

PUBLIC COMMENT 

This time is set aside for any individual or organizational representative who wishes to address the 

City Council. Each person should fill out the individual or organizational representative’s speaker 

register prior to the meeting.  The presiding officer, during the Public Comments portion of the 

agenda, will call on those persons who have signed up to speak in the order they have registered. 

 

• Organizational Public Comment 

This agenda item is for the purpose of allowing organizational representatives to make 

comment.  In accordance with the Texas Attorney General’s Opinion, any public comment 

that is made on an item that is not on the published final agenda will only be heard by the 

City Council. No formal action, discussion, deliberation, or comment will be made by the 

City Council. Each person providing public comment will be limited to three (3) minutes. 

 

• Individual Public Comment 

This agenda item is for the purpose of allowing individuals to make comment.  In 

accordance with the Texas Attorney General’s Opinion, any public comment that is made 

on an item that is not on the published final agenda will only be heard by the City Council. 

No formal action, discussion, deliberation, or comment will be made by the City Council. 

Each person providing public comment will be limited to three (3) minutes. 

 

CITY EVENTS AND ANNOUNCEMENTS  

 • Announcements of upcoming City Events   

 • Announcements and recognitions by the City Manager   

 • Announcements and recognitions by the Mayor 

 • Recognition of actions by City employees  

 • Recognition of actions by community volunteers 

 

STAFF/BOARD REPORTS 

1.1  Finance Director, Laura Zella will provide feedback on any questions regarding:  

• Financial Reports for funds as of January 31, 2026 

• Cash & Investment by Fund as of January 31, 2026 

• Quarterly Investment Report as of December 31, 2025 

 

1.2 City Manager, Tim Crow will update the City Council on the following:  

• Timeline on Capital Improvement and Departmental Projects, including but not 

limited to: 

o Bridge Replacement Project 

o Stieren Road project 

o Airport Lighting project   

 

 



 

ACTION ITEMS  

2.1 Discussion and direction regarding the removal of the concrete picnic tables located at the 

East Avenue Lions Park  

 

CONSENT AGENDA ITEMS  

The Consent Agenda is considered self-explanatory and will be enacted by the Council with one 

motion.  There will be no separate discussion of these items unless they are removed from the 

Consent Agenda upon the request of the Mayor or a Councilmember.   

   

3.1 Minutes - Approval of the minutes for the January 8, 2026 Regular Meeting, January 22, 

2026 Understanding Economic Development Workshop Training Minutes, January 26, 

2026 Called Meeting Minutes and the January 29, 2026 Mayor’s presentation related to 

and addressing the State of the City Minutes 

 

3.2 Acknowledging Receipt of the 2025 Annual Racial Profiling Report  

 

3.3 Discuss, Consider & Possible Action on Resolution #2026-5 Authorizing the City 

Manager to execute an agreement with Jay Hilscher DBA Lone Star Relays for the street 

closures for the Texas Independence Relay on March 27-28, 2026  

 

3.4 Discuss, Consider & Possible Action on Resolution #2026-6 Authorizing Gonzales Jr 

Main Street in partnership with Gonzales Main Street, Inc. the Use of Independence Square 

including the Parking Lot, and Designated Street Closures for 2026 Grow Into Summer – 

Color Run and Pioneer Kids Carnival Event on May 9, 2026 

 

3.5 Discuss, Consider & Possible Action on Resolution #2026-7 Authorizing the use of the 

Independence Square for the Gerald Wayne Clack Memorial Car Show to be held on March 

21, 2026 

 

3.6 Discuss, Consider & Possible Action on Resolution #2026-8 Authorizing the City 

Manager to Execute a License Agreement with the Gonzales Little League 

 

3.7 Discuss, Consider & Possible Action on Resolution #2026-9 Authorizing the Purchase of 

a budgeted item for the Purchase of fourteen body worn camera in the amount of 

$41,500.00 

 

3.8 Discuss, Consider & Possible Action on Resolution #2026-10 Authorizing the Purchase 

of a budgeted item for the Purchase of three M500 in-car systems with body worn camera 

in the amount of $ 34,865.35 

 

3.9 Discuss, Consider & Possible Action on Resolution #2026-11 Approving the Lease 

Agreement with Enterprise Fleet Management, Inc. for the Lease of a Ford F-150 Police 

Responder Truck for the Police Department and Authorizing the City Manager to Execute 

Agreement 

 

3.10 Discuss, Consider & Possible Action on Resolution #2026-12 Adopting Civil Rights 

Policies and Procedures for the Texas Community Development Block Grant Program 



(TxCDBG) Contract #CDV25-0105, to include the U.S. Department of Housing and Urban 

Development (HUD) Section 3 Presentation  

 

RESOLUTIONS  

4.1 Discuss, Consider & Possible Action on Resolution #2026-13 Accepting the Proposals 

and award the contract for Planning and Management Professional Services for the Texas 

General Land Office (“GLO”) Community Development Block Grant-Mitigation (CDBG-

MIT) Resilient Communities Program (RCP) grant 

 

4.2 Discuss, Consider & Possible Action on Resolution #2026-14 Establishing a Pre-Qualified 

Professional Services List for the City of Gonzales pursuant to the Texas Professional 

Procurement Act under Chapter 2254 of the Tex. Gov’t Code  

 

4.3 Public Hearing, Discussion, & Possible Action on Resolution #2026-15 Authorizing the 

City Manager to Apply For and Accept if Awarded, an Application and Associated 

Documents to the Office of the Governor, for grant funding, not to exceed $125,000.00, to 

the Homeland Security Grants Division – Operation Lone Star (OLS) for Police Overtime 

Funding and Technology, in Support of Border Crisis Response Activities 

 

4.4 Discuss, Consider & Possible Action on Resolution #2026-16 Authorizing the funding to 

Wine Country Festival, LLC dba Cattle Country Fest in an amount not to exceed 

$50,000.00 to be used for promotion of the arts that directly enhance tourism and the Hotel 

& Convention Industry and to be used for advertising, solicitations and promotions that 

attract tourists for the 2026 Cattle County Music Festival to be held from April 10-12, 2026 

 

4.5 Discuss, Consider & Possible Action on Resolution #2026-17 Authorizing the City 

Manager to execute an agreement with the Gonzales Chamber of Commerce for the hosting 

and operations of the Gonzales Visitor Information Center 

 

4.6 Public Hearing, Discussion & Possible Action on Resolution #2026-18 Approving an 

amendment to the lot dimensions within the previously approved Planned Development 

District/Agreement with AvalonPark Texas, L.P. (APT Avalon Park Holding, L.P.) for a 

portion of the 1835 Village Subdivision  

 

4.7 Discuss, Consider & Possible Action on Resolution #2026-19 Approving a Preliminary 

Plat: for the 1835 Village Phase 2; legal description Lot 7, Range IX, East of Water Street; 

property ID 12496 

 

ORDINANCES 

5.1 Discuss, Consider & Possible Action on Ordinance #2026-1 Ordering a General 

Municipal Election to be held on May 2, 2026, for the Purpose of Electing an Individual to 

the Office of Council Member District 3 and Council Member District 4 

   

5.2 Discuss, Consider & Possible Action on Ordinance #2026-2 Ordering a Special Election 

to be held on May 2, 2026, for the Purpose of Voting on the Adoption or Rejection of 

Proposed Amendments to the Existing Home Rule Charter of the City of Gonzales, Texas 

  

 



CITY COUNCIL REQUESTS AND ANNOUNCEMENTS   

 • Requests by Mayor and Councilmembers for items on a future City Council agenda 

 • Announcements by Mayor and Councilmembers  

 • City and community events attended and to be attended  

 • Continuing education events attended and to be attended  

  

ADJOURN 
EXECUTIVE SESSION:  The City Council reserves the right to discuss any of the above items in Executive Closed Session if 

they meet the qualifications in Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.087, of Chapter 551 of the Government 

Code of the State of Texas. 

 

I certify that a copy of the February 10, 2026, agenda of items to be considered by the Gonzales City Council was posted on the 

City Municipal Building bulletin board on the 4th day of February, 2026 at 5:00 p.m. and remained posted continuously for at least 

72 hours preceding the scheduled time of the meeting.  I further certify that the above agenda was removed on __________ day of 

____________________, 2026 at ______am/pm.   I further certify that the following News Media were properly notified of the 

above stated meeting:  Gonzales Inquirer. 

__________________________ 
Kristina Vega, City Secretary  
 

 

 
 

The meeting facility is wheelchair accessible and accessible parking spaces are available.  Requests for accommodation or 

interpretive services must be made 48 hours prior to this meeting.  Please Contact the City Secretary's office at (830)672-2815 for 

further information. 


