CITY OF GONZALES, TEXAS
CITY COUNCIL MEETING
GONZALES MUNICIPAL BUILDING 820 ST. JOSEPH STREET
AGENDA - AUGUST 13, 2026, 6:00 P.M.

CALL TO ORDER, INVOCATION, AND PLEDGES OF ALLEGIANCE

PUBLIC COMMENT

This time is set aside for any individual or organizational representative who wishes to address the
City Council. Each person should fill out the speaker’s register prior to the meeting. Presentations
should be limited to no more than 3 minutes.

All remarks shall be addressed to the Council as a body, and not to any individual member
thereof. Any person making personal, impertinent, or slanderous remarks while addressing
the Council may be requested to leave the meeting.

Discussion by the Council of any item not on the agenda shall be limited to statements of specific
factual information given in response to any inquiry, a recitation of existing policy in response to
an inquiry, and/or a proposal to place the item on a future agenda. The presiding officer, during
the Hearing of Residents portion of the agenda, will call on those persons who have signed up to
speak in the order they have registered.

CITY EVENTS AND ANNOUNCEMENTS
¢ Announcements of upcoming City Events
¢ Announcements and recognitions by the City Manager
e Announcements and recognitions by the Mayor
e Recognition of actions by City employees
e Recognition of actions by community volunteers

STAFF/BOARD REPORTS

1.1 Finance Director, Laura Zella will provide feedback on any questions regarding:
¢ Financial Reports for funds as of July 31, 2026
e (Cash & Investment by Fund as of July 31, 2026
e Quarterly Investment Report as of June 30, 2026

1.2 City Manager, Tim Crow will update the City Council on the following:
e Timeline on Capital Improvement and Departmental Projects, including but not
limited to:
o Bridge Replacement project
o Legacy in Lights visits
o College Street improvements

OTHER BUSINESS
2.1 Ceremonial Swearing in of Police Officer: Amber Ramirez

2.2 Proclamation Presentation
e National Health Center Week



23 Discussion and direction regarding a request from the Texas Department of Agriculture for
permission to feature the Come and Take It Cannon at the GO TEXAN Exhibit Hall at the
State Fair of Texas on September 24, 2026

CONSENT AGENDA ITEMS

The Consent Agenda is considered self-explanatory and will be enacted by the Council with one
motion. There will be no separate discussion of these items unless they are removed from the
Consent Agenda upon the request of the Mayor or a Councilmember.

3.1

3.2

33

34

3.5

3.6

3.7

3.8

3.9

3.10

Minutes - Approval of the minutes for the July 9, 2026 Regular Meeting, and July 21, 2026
Workshop

Discuss, Consider & Possible Action on Resolution #2026-60 Authorizing Janice
Lampkin the use of Independence Square including Parking Lot for the Gerald Wayne
Clack Memorial Car Show to be held on March 20, 2027

Discuss, Consider & Possible Action on Resolution #2026-61 Approving a Performance
Agreement by and between the Gonzales Economic Development Corporation and 1620
ESD LLC, a Texas Limited Liability Company, Authorized Pursuant to Sections 501.103
of the Texas Local Government Code

Discuss, Consider & Possible Action on Resolution #2026-62 Amending Section V.
Expenditure Control of the City of Gonzales Fiscal and Budgetary Policy Statement within
the Approved 2025-2026 Fiscal Budget Year and Approving the City of Gonzales
Procurement Policy

Discuss, Consider & Possible Action on Resolution #2026-63 Accepting the donation of
certain real property to the City of Gonzales; Authorizing the City Manager to execute all
necessary documents to complete the acceptance of the donation; providing for the
recording of the conveyance

Discuss, Consider & Possible Action on Resolution #2026-64 Accepting the donation of
a water truck; Authorizing the City Manager to execute any documents necessary to accept
the donation; Authorizing the addition of the vehicle to the city's fixed asset inventory

Discuss, Consider & Possible Action on Resolution #2026-65 Declaring Certain City
Property Surplus and Authorizing the Sale of Said Property in the manner most
advantageous to the City of Gonzales

Discuss, Consider & Possible Action on Resolution #2026-66 Approving the amendment
of a job descriptions and Position Classifications for Fiscal Year 2025-2026

Discuss, Consider & Possible Action on Ordinance #2026-10 Amending Section 5.304
Officers and Duties for Paid Personnel and Volunteer Firefighters; Chain of Command

Discuss, Consider & Possible Action on Resolution #2026-67 Authorizing the City
Manager to execute an Interlocal Cooperation Contract with the Department of Public
Safety for Texas Conviction Reportion (TXCR)



RESOLUTION

4.1

4.2

4.3

44

4.5

4.6

Discuss, Consider & Possible Action on Resolution #2026-68 Taking a Record Vote on
Setting the Preliminary Maximum Ad Valorem Tax Rate for Fiscal Year 2026-2027 and
Scheduling a Public Hearing

Discuss, Consider & Possible Action on Resolution #2026-69 Authorizing the funding to
the Chamber of Commerce - Come and Take It Committee for an amount not to exceed
$75,250.00 to be used to reimburse certain expenses, including advertising, solicitations,
promotions that attract tourist and convention delegates to the City of Gonzales; and/or
promotions of the arts that directly enhance tourism for the 2026 Come & Take It
Celebration on the first full weekend in October

Discuss, Consider & Possible Action on Resolution #2026-70 Approving the Insurance
Provider for Health, Dental, Vision and Life for October 1, 2026 to September 30, 2027

Discuss, Consider & Possible Action on Resolution #2026-71 Approving a Filing Plat for
Avalon Park, 7.677 Acres in Lot Range IX Outer Town of Gonzales, 1835 Village;
providing that recordation of the filing plat is contingent upon the installation, approval,
and acceptance of all required public infrastructure improvements by the city

Discuss, Consider & Possible Action on Resolution #2026-72 Authorizing the City
Manager to execute an Amended and Restated Interlocal Cooperation Contract and Lease
Agreement between the Victoria College and the City of Gonzales

Discuss, Consider & Possible Action on Resolution #2026-73 Authorizing Gonzales
Community Resource Coordination Group the use of Texas Heroes Square including
Parking Lot for the Stronger Together-Suicide Prevention Awareness event to be held on
September 9, 2026

ORDINANCE

5.1

52

53

Public Hearing, Discussion & Possible Action on Ordinance #2026-11 Amending the
Official Zoning Map by Zoning Property for the property commonly known as 1926 Dreyer
Lane and 1930 Dreyer Lane, which is a portion of parcel 12464; said property being
currently zoned as M-F, Multi-Family District and seeking to be rezoned SF-6, Single
Family 6 District.

Public Hearing, Discussion & Possible Action on Ordinance #2026-12 Amending the City
of Gonzales’ Future Land Use Map within the Gonzales Comprehensive Plan changing the
designation from “Commercial Zoning” to “Multi-Family Residential Zoning” on the
property located at 901 St. Joseph Street

Public Hearing, Discussion & Possible Action on Ordinance #2026-13 Amending the
Official Zoning Map by Zoning Property for the property commonly known as 901 St.
Joseph Street, said property being currently zoned as C-1, Light Commercial District and
seeking to be rezoned SF-A, Single Family Residential (attached) District.

CLOSED SESSION



6.1 (1) Pursuant to Section 551.071 (consultation with legal counsel) and 551.072
(deliberations about real property) of the Texas Government Code, the City of Gonzales
will consult in closed session to discuss:

A) Property tax collections and property liens related to Parcel 13371
(R13810), previously referred to as Craven's Truck Stop and Convenience Store

(2)  Pursuant to Section 551.071 of the Texas Government Code, the City of Gonzales
will consult in closed session with its attorney to receive legal advice regarding pending or
contemplated litigation, a settlement offer, or matter in which the duty of the attorney to
the governmental body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with this chapter”, to include the following matters:

A) Regarding questions related to scope of assigned authority of appointed and
elected City Officials related to policy-making and administrative roles under State
law and City’s Charter

B) Regarding questions related to the amended qualifications set forth in the
City of Gonzales Charter Section 3.02, as amended

O) Gonzales Convention & Visitor’s Bureau

3) Pursuant to Section 551.074 of the Texas Government Code, the City of Gonzales
will consult in closed session to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee.
A) City Manager Evaluation
B) Terms and Conditions of City Manager’s Employment Agreement,
including amendment or extension

RETURN TO OPEN SESSION
7.1 Discuss, Consider & Possible Action regarding matters discussed in closed session, and/or
other actions necessary or recommended related to such discussions in closed session

7.2 Discuss, consider and possible action pertaining to the amended qualifications set forth in
the City of Gonzales Charter Section 3.02, as amended, to confirm compliance with same
and, if necessary, schedule a future public hearing(s) as needed pursuant to City Charter
Section 3.03 (“Council to be Judge of Election Qualification™)

CITY COUNCIL REQUESTS AND ANNOUNCEMENTS
e Requests by Mayor and Councilmembers for items on a future City Council agenda
e Announcements by Mayor and Councilmembers
e City and community events attended and to be attended
¢ Continuing education events attended and to be attended

ADJOURN

EXECUTIVE SESSION: The City Council reserves the right to discuss any of the above items in Executive Closed Session if
they meet the qualifications in Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.087, of Chapter 551 of the Government
Code of the State of Texas.

[ certify that a copy of the August 13, 2026, agenda of items to be considered by the Gonzales City Council was posted on the City
Municipal Building bulletin board on the 7™ day of August, 2026 at 5:00 p.m. and remained posted continuously for at least three
(3) business days prior to the scheduled date of the meeting. I further certify that the above agenda was removed on

day of , 2026 at am/pm. [ further certify that the following News Media were properly notified
of the above stated meeting: Gonzales Inquirer.




Kristina Vega, City Secretary

The meeting facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodation or

interpretive services must be made 48 hours prior to this meeting. Please Contact the City Secretary's office at (830)672-2815 for
further information.



