
CITY OF GONZALES, TEXAS 
CITY COUNCIL MEETING 

GONZALES MUNICIPAL BUILDING   820 ST. JOSEPH STREET 
AGENDA –AUGUST 11, 2022   6:00 P.M. 

 
CALL TO ORDER, INVOCATION, AND PLEDGES OF ALLEGIANCE   
     
CITY EVENTS AND ANNOUNCEMENTS  
 • Announcements of upcoming City Events   
 • Announcements and recognitions by the City Manager   
 • Announcements and recognitions by the Mayor 
 • Recognition of actions by City employees  
 • Recognition of actions by community volunteers 
 
HEARING OF RESIDENTS 
This time is set aside for any person who wishes to address the City Council. Each person should 
fill out the speaker’s register prior to the meeting. Presentations should be limited to no more than 
3 minutes. 
 
All remarks shall be addressed to the Council as a body, and not to any individual member 
thereof. Any person making personal, impertinent, or slanderous remarks while addressing 
the Council may be requested to leave the meeting. 
 
Discussion by the Council of any item not on the agenda shall be limited to statements of specific 
factual information given in response to any inquiry, a recitation of existing policy in response to 
an inquiry, and/or a proposal to place the item on a future agenda. The presiding officer, during 
the Hearing of Residents portion of the agenda, will call on those persons who have signed up to 
speak in the order they have registered. 
 
CONSENT AGENDA ITEMS  
The Consent Agenda is considered self-explanatory and will be enacted by the Council with one 
motion.  There will be no separate discussion of these items unless they are removed from the 
consent Agenda upon the request of the Mayor or a Councilmember.   
 
1.1 Minutes - Approval of the minutes for the July 14, 2022 Regular Meeting 

 
1.2 Discuss, Consider & Possible Action on Resolution #2022-77 Approving a  Performance 

Agreement by and between the Gonzales Economic Development Corporation and 
Remschel Customs, LLC, A Texas Limited Liability Company, Regarding Improvements 
to property generally located at 925 Oilpatch Lane 
 

1.3 Discuss, Consider & Possible Action on Resolution #2022-78 Approving a Termination 
of Original Agreement by and between the Gonzales Economic Development Corporation 
and Sheilah Kay Restaurants, LLC, d/b/a Baker Boys BBQ, a Texas Limited Liability 
Company 
 
 



 
OTHER BUSINESS  
2.1 Public Hearing, Discussion & Possible Action on River Access at the City of Gonzales 

Hydroelectric Dam; discussions include but are not limited to public access to the river back; 
recreational fishing locations south along the river and north of the Hydroelectric Dam; 
safety measures at the sites; dangers; warning devices or signage and fencing 

 
RESOLUTIONS 
3.1 Discuss, Consider and Possible Action on Resolution #2022-79 Taking a Record Vote on 

Setting the Preliminary Maximum Ad Valorem Tax Rate for Fiscal Year 2022-2023 and 
Scheduling a Public Hearing 
 

3.2 Discuss, Consider & Possible Action on Resolution #2022-80 Authorizing the 
Appointment to the Planning & Zoning Commission   

 
3.3 Discuss, Consider & Possible Action on Resolution #2022-81 Approving the Amended 

Bylaws of Gonzales Economic Development Corporation, A Type B Economic 
Development Corporation 

 
3.4 Discuss, Consider & Possible Action on Resolution #2022-82 Authorizing the City 

Manager to Execute a Publicity and Tourism Agreement with the Chamber of Commerce 
for the hosting and operations of the Gonzales Chamber of Commerce 

 
STAFF/BOARD REPORTS 
4.1 Finance Director will provide feedback on any questions regarding:  

• Financial Reports for funds as of July 31, 2022 
• Cash & Investment by Fund as of July 31, 2022 

 
4.2 City Manager, Tim Patek will update the City Council on the following:  

• District 3 Clean-up  
• Drought Contingency Plan  
• Golf Course Closures  
• Timeline on Capital Improvement Projects 

• Recently Completed Projects 
• Projects Currently in Process 
• Upcoming Projects 

 
CLOSED SESSION 
5.1 (1) Pursuant to Section 551.071 of the Texas Government Code, the City of Gonzales 

will consult in closed session with its attorney to receive legal advice regarding pending or 
contemplated litigation, a settlement offer, or matter in which the duty of the attorney to 
the governmental body under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with this chapter”, to include the following matters:  

 
A) Delinquent Hotel Motel Tax Collection 

• Alcalde Hotel; Versatile Lodging, Inc.  



 
(2)  Pursuant to Section 551.072 of the Texas Government Code, the City of Gonzales 

will consult in closed session to deliberate the purchase, exchange, lease, or value 
of real property if deliberation in an open meeting would have a detrimental effect 
on the position of the governmental body in negotiations with a third person:   

 
A) Oil and Gas Leases  

 
 
RETURN TO OPEN SESSION 
6.1 Discuss, Consider & Possible Action regarding matters discussed in closed session, and/or 

other actions necessary or recommended related to such discussions in closed session.  
 
CITY COUNCIL REQUESTS AND ANNOUNCEMENTS   
 • Requests by Mayor and Councilmembers for items on a future City Council agenda 
 • Announcements by Mayor and Councilmembers  
 • City and community events attended and to be attended  
 • Continuing education events attended and to be attended  
  
ADJOURN 
 
EXECUTIVE SESSION:  The City Council reserves the right to discuss any of the above items in Executive Closed Session if 
they meet the qualifications in Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.087, of Chapter 551 of the Government 
Code of the State of Texas. 
 
I certify that a copy of the August 11, 2022, agenda of items to be considered by the Gonzales City Council was posted on the City 
Municipal Building bulletin board on the 8th day of August, 2022 at 5:00 p.m. and remained posted continuously for at least 72 
hours preceding the scheduled time of the meeting.  I further certify that the above agenda was removed on __________ day of 
____________________, 2022 at ______am/pm.   I further certify that the following News Media were properly notified of the 
above stated meeting:  Gonzales Inquirer. 

__________________________ 
Kristina Vega, City Secretary  
 
 
 
 

The meeting facility is wheelchair accessible and accessible parking spaces are available.  Request for accommodations or 
interpretive services must be made 48 hours prior to this meeting.  Please Contact the City Secretary's office at (830)672-2815 for 
further information. 
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CITY OF GONZALES, TEXAS 
CITY COUNCIL MEETING 
MINUTES –JULY 14, 2022 

 
The regular meeting of the City Council was held on July 14, 2022 at 6:00 p.m. at the Gonzales 
Municipal Building, 820 St. Joseph Street. This was an OPEN MEETING, open to the public, 
subject to the open meeting laws of the State of Texas and, as required by law, was duly posted, 
at the Gonzales Municipal Building, giving notice of time, date, place, and agenda thereof. The 
meeting notice, agenda and agenda packet were posted online at www.gonzales.texas.gov. 
 
CALL TO ORDER, INVOCATION AND PLEDGE  
Mayor Sucher called the meeting to order at 6:00 p.m. and a quorum was certified. 

 
STAFF PARTICIPATING: 
Tim Patek-City Manager, Kristina Vega-City Secretary, Tim Crow-Police Chief, Tiffany Padilla-
Main Street Director, Jennifer Kolbe-Economic Development Director, Laura Zella-Finance 
Director, Todd Remschel-Street Director, Ralph Camarillo-Parks Director, Marland Mercer-
Wastewater Director, Ryan Wilkerson-Water Director, Amanda Garza-JB Wells Park Arena 
Operations Manager   
 
CITY EVENTS AND ANNOUNCEMENTS  

• Announcements of upcoming City Events  
• Announcements and recognitions by the City Manager   
• Announcements and recognitions by the Mayor 
• Recognition of actions by City employees  
• Recognition of actions by community volunteers 
 

Mayor Sucher spoke in regards to river access on the Guadalupe River due to the recent 
drownings that have occurred close to the hydro dam and temporary closures of the area. 
 
HEARING OF RESIDENTS 
Isaac Anzaldua, Kim Miller and Adriane Hastings spoke in regards to Main Street’s Back to 
School Bash and Edwards Association Back to school events being held on the same day.   
 
LeRoy Humphrey spoke in favor of bringing the Summer Youth Program back to the City from 
Thrive Healthplex.  
 
James Lawrence spoke regarding the Lynn Theater and the potential economic impact of having 
it continue to be a theater.   
 

Attendee Name Title Status 
Steve Sucher Mayor Present 
Joseph Kridler Council Member, District 1 Present 
Sherri Koepp Council Member, District 2, Mayor Pro Tem Present 
Bobby O’Neal Council Member, District 3 Absent 
Ronda Miller Council Member, District 4 Present  

http://www.gonzales.texas.gov/
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CONSENT AGENDA ITEMS  
The Consent Agenda is considered self-explanatory and will be enacted by the Council with one 
motion.  There will be no separate discussion of these items unless they are removed from the 
Consent Agenda upon the request of the Mayor or a Councilmember.   
 
1.1 Minutes - Approval of the minutes for the June 9, 2022 Regular Meeting, June 21, 2022 

Called Meeting, June 28, 2022 Called Meeting and Workshop and June 30, 2022 
Workshop 
 

1.2 Discuss, Consider & Possible Action on Resolution #2022-66 Approving an amendment 
to an Agreement for Professional Services by and between the Gonzales Economic 
Development Corporation and B&P Clearing, LLC, A Texas Limited Liability Company 
 

1.3 Discuss, Consider & Possible Action on Resolution #2022-67 Approving a Performance 
Agreement by and between the Gonzales Economic Development Corporation and 
Gonzales Main Street, Inc., a Texas Non-Profit Corporation, Concerning the Gonzales 
Butterfly Garden 
 

1.4 Discuss, Consider & Possible Action on Resolution #2022-68 Authorizing the City 
Manager to submit and accept if awarded an application and associated document to the 
Economic Development Association for an EDA Grant for a new water tower in the 
Industrial Park  
 

1.5 Discuss, Consider and Possible Action on Resolution #2022-69 Authorizing Gonzales 
Main Street’s Use of Independence Square including the parking lot and designated street 
closures and the consumption of alcoholic beverages for the Back to School Bash event 
on August 6, 2022 
 

ACTION:  Items 1.1 and 1.2       APPROVED   
 Council Member Koepp moved to approve the consent agenda items 1.1 and 1.2 

removing item numbers 1.3, 1.4 and 1.5 for separate discussion. Council Member Miller 
seconded the motion.  Mayor Sucher called for a roll call vote.  For:  Unanimous.  The 
motion passed 4 to 0. 

 
1.3 Discuss, Consider & Possible Action on Resolution #2022-67 Approving a Performance 

Agreement by and between the Gonzales Economic Development Corporation and 
Gonzales Main Street, Inc., a Texas Non-Profit Corporation, Concerning the Gonzales 
Butterfly Garden 

 
ACTION:  Items 1.3                 POSTPONED 

Council Member Kridler moved to postpone Resolution #2022-67 Approving a 
Performance Agreement by and between the Gonzales Economic Development 
Corporation and Gonzales Main Street, Inc., a Texas Non-Profit Corporation, Concerning 
the Gonzales Butterfly Garden.  Council Member Miller seconded the motion.  Mayor 
Sucher called for a roll call vote.  For:  Unanimous.  The motion passed 4 to 0. 
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1.4 Discuss, Consider & Possible Action on Resolution #2022-68 Authorizing the City 

Manager to submit and accept if awarded an application and associated document to the 
Economic Development Association for an EDA Grant for a new water tower in the 
Industrial Park 

  
ACTION:  Items 1.4         APPROVED 

Council Member Koepp moved to approve Resolution #2022-68 Authorizing the City 
Manager to submit and accept if awarded an application and associated document to the 
Economic Development Association for an EDA Grant for a new water tower in the 
Industrial Park.  Council Member Kridler seconded the motion.  Mayor Sucher called for 
a roll call vote.  For:  Unanimous.  The motion passed 4 to 0. 

 
1.5 Discuss, Consider and Possible Action on Resolution #2022-69 Authorizing Gonzales 

Main Street’s Use of Independence Square including the parking lot and designated street 
closures and the consumption of alcoholic beverages for the Back to School Bash event 
on August 6, 2022 

 
ACTION:  Items 1.5         APPROVED 

Council Member Kridler moved to approve Resolution #2022-69 Authorizing Gonzales 
Main Street’s Use of Independence Square including the parking lot and designated street 
closures and the consumption of alcoholic beverages for the Back to School Bash event 
on August 6, 2022.  Council Member Koepp seconded the motion.  Mayor Sucher called 
for a roll call vote.  For:  Unanimous.  The motion passed 4 to 0. 

 
OTHER BUSINESS 
2.1 Public Hearing, Discussion & Possible Action on Resolution #2022-70 Authorizing the 

City Manager to Affirm and Adopt Via Resolution Civil Rights Requirements for the 
Texas Department of Agriculture TxCDBG Downtown Revitalization Grant 

 
 Mayor Sucher opened the Public Hearing at 7:00 p.m.  

No comments were made 
 Mayor Sucher closed the Public Hearing at 7:01 p.m.  
 
ACTION:  Items 2.1         APPROVED 

Council Member Koepp moved to approve Resolution #2022-70 Authorizing the City 
Manager to Affirm and Adopt Via Resolution Civil Rights Requirements for the Texas 
Department of Agriculture TxCDBG Downtown Revitalization Grant.  Council Member 
Kridler seconded the motion.  Mayor Sucher called for a roll call vote.  For:  Unanimous.  
The motion passed 4 to 0. 

 
RESOLUTIONS 
3.1 Discuss, Consider and Possible Action on Resolution #2022-71 Approving the Event, 

Application for funding to the Come & Take It Committee for the originally budgeted 
amount of $10,000.00 and $15,000.00 in additional funding and Authorizing the City 
Manager to Negotiate and Execute an Agreement with Gonzales Chamber of Commerce 
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for Funding the In-Kind contributions from the City of Gonzales for the Come and Take 
It Celebration on September 30, & October 1-2, 2022 

 
ACTION:  Items 3.1         APPROVED 

Council Member Miller moved to approve Resolution #2022-71 Approving the Event, 
Application for funding to the Come & Take It Committee for the originally budgeted 
amount of $10,000.00 and $15,000.00 in additional funding and Authorizing the City 
Manager to Negotiate and Execute an Agreement with Gonzales Chamber of Commerce 
for Funding the In-Kind contributions from the City of Gonzales for the Come and Take 
It Celebration on September 30, & October 1-2, 2022.  Council Member Koepp seconded 
the motion.  Mayor Sucher called for a roll call vote.  For:  Unanimous.  The motion 
passed 4 to 0. 

 
3.2 Discuss, Consider & Possible Action on Resolution #2022-72 Authorizing the 

Appointment to the Golf Course Advisory Board 

ACTION:  Items 3.2         APPROVED 
Council Member Kridler moved to approve Resolution #2022-72 Authorizing the 
Appointment of John Hahn to the Golf Course Advisory Board for a term ending 
September 30, 2022.  Council Member Miller seconded the motion.  Mayor Sucher called 
for a roll call vote.  For:  Unanimous.  The motion passed 4 to 0. 
 

3.3 Discuss, Consider & Possible Action on Resolution #2022-73 Rejecting all proposals for 
the Gonzales Memorial Museum Restoration Underground Crawlspace Project and 
authorizing staff to readvertise the project  

ACTION:  Items 3.3         APPROVED 
Council Member Kridler moved to approve Resolution #2022-73 Rejecting all proposals 
for the Gonzales Memorial Museum Restoration Underground Crawlspace Project and 
authorizing staff to readvertise the project. Council Member Miller seconded the motion.  
Mayor Sucher called for a roll call vote.  For:  Unanimous.  The motion passed 4 to 0. 
 

3.4 Discuss, Consider & Possible Action on Resolution #2022-74 Rejecting all proposals for 
the J.B. Wells Park, Arena and Expo Feasibility Study  

ACTION:  Items 3.4         APPROVED   
Council Member Koepp moved to approve Resolution #2021-74 Rejecting all proposals 
for the J.B. Wells Park, Arena and Expo Feasibility Study. Council Member Miller 
seconded the motion.  Mayor Sucher called for a roll call vote.  The motion passed 4 to 0. 

3.5 Discuss, Consider & Possible Action on Resolution #2022-75 Rejecting all proposals for 
the J.B. Wells Park, Arena and Expo Professional Marketing Services 

 
ACTION:  Items 3.5         APPROVED   

Council Member Koepp moved to approve Resolution #2021-75 Rejecting all proposals 
for the J.B. Wells Park, Arena and Expo Professional Marketing Services. Council 
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Member Miller seconded the motion.  Mayor Sucher called for a roll call vote.  The 
motion passed 4 to 0. 

 
3.6 Discuss, Consider & Possible Action on Resolution #2022-76 Authorizing the City 

Manager to Execute Amendment One to the Agreement with Frontier Access, LLC 
(Frontier Waste Solutions) for Solid Waste Collection and Disposal Services providing 
for a Correction of a Mutual Mistake in the Rate Chart in Section 9.B. of the Agreement   

 
ACTION:  Items 3.6         APPROVED   

Council Member Kridler moved to approve Resolution #2021-76 Authorizing the City 
Manager to Execute Amendment One to the Agreement with Frontier Access, LLC 
(Frontier Waste Solutions) for Solid Waste Collection and Disposal Services providing 
for a Correction of a Mutual Mistake in the Rate Chart in Section 9.B. of the Agreement. 
Council Member Miller seconded the motion.  Mayor Sucher called for a roll call vote.  
The motion passed 4 to 0. 

ORDINANCES  
4.1 Discuss, Consider & Possible Action on Ordinance #2022-12 Approving a Budget 

Amendment to the Operating Budget for the Fiscal Year October 1, 2021 and Ending 
September 30, 2022; $757,919.98 in expenses and $591,342 in revenue with an ending 
general fund balance decrease of $166,577.98 

 
ACTION:  Items 4.1         APPROVED 

Council Member Miller moved to approve Ordinance #2022-12 Approving a Budget 
Amendment to the Operating Budget for the Fiscal Year October 1, 2021 and Ending 
September 30, 2022; $757,919.98 in expenses and $591,342 in revenue with an ending 
general fund balance decrease of $166,577.98. Council Member Koepp seconded the 
motion.  Mayor Sucher called for a roll call vote.  For:  Unanimous.  The motion passed 4 
to 0. 

 
4.2 Public Hearing, Discussion & Possible Action on Ordinance #2022-13 Amending the 

Official Zoning Map by Zoning Property Parcel #11782 located at 624 St. James Street 
from C-1 Light Commercial District to DMU Downtown Mixed Use District 

 
 Mayor Sucher opened the Public Hearing at 7:18 p.m. 
 
 Zoning Administrator, Kristina Vega spoke in favor of the request for rezone from C-1 

Light Commercial to Downtown Mixed Use District, and that the percentage of the land 
area that provided signed letters protesting the zoning amendment represent 22.3% of the 
properties within the notification area, which triggers the protest requirements and will 
need a ¾ vote of City Council to be approved. 

  
Eddie Escobar spoke on behalf of the property owner’s request for rezone and requested 
the City Council approve the rezone from C-1 Light Commercial to Downtown Mixed 
Use.   
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 Mayor Sucher closed the Public Hearing at 7:41 p.m.    
 
ACTION:  Items 4.2         APPROVED 

Council Member Kridler moved to approve Ordinance #2022-13 Amending the Official 
Zoning Map by Zoning Property Parcel #11782 located at 624 St. James Street from C-1 
Light Commercial District to DMU Downtown Mixed Use District.  Council Member 
Koepp seconded the motion.  Mayor Sucher called for a roll call vote.  For:  Kridler, 
Koepp, and Sucher.  Against: Miller.  The motion passed 3 to 1. 
 

4.3 Public Hearing, Discussion & Possible Action on Ordinance #2022-14 Amending the 
Official Zoning Map by Zoning Property Parcel #11972 located at 305 St. George Street 
from C-1 Light Commercial District to DMU Downtown Mixed Use District  
 
Mayor Sucher opened the Public Hearing at 7:43 p.m. 

 
 Zoning Administrator, Kristina Vega spoke in favor of the request for rezone from C-1 

Light Commercial to Downtown Mixed Use District.  
 

No other comments were made.  
 
 Mayor Sucher closed the Public Hearing at 7:47 p.m.    
 
ACTION:  Items 4.3         APPROVED 

Council Member Koepp moved to approve Ordinance #2022-14 Amending the Official 
Zoning Map by Zoning Property Parcel #11972 located at 305 St. George Street from C-1 
Light Commercial District to DMU Downtown Mixed Use District.  Council Member 
Miller seconded the motion.  Mayor Sucher called for a roll call vote.  For:  Unanimous.  
The motion passed 4 to 0. 

 
STAFF/BOARD REPORTS 
5.1 Finance Director will provide feedback on any questions regarding:  

• Financial Reports for funds as of June 30, 2022 
• Cash & Investment by Fund as of June 30, 2022 

 
5.2 City Manager, Tim Patek will update the City Council on the following:  

• AR Guerra Holdings, LLC dba Sleep Inn and Suites 
• Timeline on Capital Improvement Projects 

o Recently Completed Projects 
o Projects Currently in Process 
o Upcoming Projects 

 
CONVENE INTO CLOSED SESSION:  
The Council convened into closed session at 7:55 p.m. 
 
CLOSED SESSION 
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6.1 (1) Pursuant to Section 551.074 of the Texas Government Code, the City of Gonzales 
will meet in closed session to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee.  

 
A) City Manager Evaluation 

 
(2) Pursuant to Section 551.072 of the Texas Government Code, the City of Gonzales 
will consult in closed session to deliberate the purchase, exchange, lease, or value of real 
property if deliberation in an open meeting would have a detrimental effect on the 
position of the governmental body in negotiations with a third person:   

 
A) Oil and Gas Leases  

 
RETURN TO OPEN SESSION 
The Council convened into open session at 8:28 p.m. 

 
7.1  Discuss, Consider & Possible Action regarding matters discussed in closed session, 

and/or other actions necessary or recommended related to such discussions in closed 
session.  

Council member Kridler moved regarding closed session item 6.1(1) (A)to postpone the 
City Manager’s Evaluation until a full council could be present and requested the City 
Manager’s contract be extend on a month-to-month basis until a full council can be 
present to complete the evaluation.  Council member Miller seconded the motion.  Mayor 
Sucher called for a roll call vote.  The motion passed 4 to 0. 

CITY COUNCIL REQUESTS AND ANNOUNCEMENTS   
 • Requests by Mayor and Councilmembers for items on a future City Council agenda 
 • Announcements by Mayor and Councilmembers  
 • City and community events attended and to be attended  

• Continuing education events attended and to be attended 
  
ADJOURN 
On a motion by Council Member Kridler and second by Council Member Koepp, the meeting 
was adjourned at 8:35 p.m. 
 
Approved this 11th day of August, 2022. 
   ___________________________________ 
   S.H. Sucher, Mayor 
 
___________________________________ 
Kristina Vega, City Secretary 



 
    COUNCIL AGENDA 

     ITEM BRIEFING DATA 

        
 
     DATE: August 11, 2022 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2022-77 Approving a 
Performance Agreement by and between the 
Gonzales Economic Development 
Corporation and Remschel Customs, LLC, a 
Texas Limited Liability Company, Regarding 
Improvements to property generally located at 
925 Oilpatch Lane, City Of Gonzales, Texas 
 

 
 
Type Agenda Item 
Resolution 
 
BACKGROUND: 
At its July 18, 2022, meeting, the GEDC board of directors made a motion to enter into a 
Performance Agreement and fund an economic development grant to Remschel Customs, LLC. in 
the amount of $72,000. The scope of work includes construction and or installation of an 
authorized fire suppression and control panel, a new HVAC unit, and office/showroom demo and 
rebuilding. The term also includes office/showroom improvements include demolition of existing 
walls and framing, replacing the framing, sheetrock, electrical, plumbing, baseboards, and 
countertops, and replacing existing windows and flooring, located on the property at 925 Oil Patch 
Lane. 
 
POLICY CONSIDERATIONS: 
Sections 501.101, 501.103, 501.105, and 505.158 of the Texas Local Government Code authorizes 
the GEDC to provide financial assistance consistent with the terms of those statutes. As per Section 
505.158 (b) of the Texas Local Government Code, a Type B corporation may not undertake a 
project authorized by this section that requires an expenditure of more than $10,000 until the 
governing body of the corporation’s authorizing municipality adopts a resolution authorizing the 
project after giving the resolution at least two separate readings. A Public Hearing was held on 
July 18 and the notice of publication appeared in the July 29 issue of the Gonzales Inquirer. 
 
EDC legal counsel has reviewed and approved the item as to legality and legal form.  
 
FISCAL IMPACT: 
GEDC will reimburse Remschel Customs $72,000 once the work is completed. GEDC has a line 
item for this grant in this year’s fiscal year budget. Should the project carryover into the 2022-23 
fiscal year, GEDC has sufficient funds to in its reserves to fund the grant out of next year’s budget.       
 
ATTACHMENTS:  
Performance Agreement 
 
STAFF RECOMMENDATIONS: 
Staff recommends the approval of this resolution.  



 
 

RESOLUTION NO. 2022-77 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS, 
APPROVING A PERFORMANCE AGREEMENT BY AND BETWEEN THE 
GONZALES ECONOMIC DEVELOPMENT CORPORATION AND REMSCHEL 
CUSTOMS, LLC, A TEXAS LIMITED LIABILITY COMPANY, REGARDING 
IMPROVEMENTS TO PROPERTY GENERALLY LOCATED AT 925 OILPATCH 
LANE, CITY OF GONZALES, TEXAS; AND PROVIDING FOR AN IMMEDIATE 
EFFECTIVE DATE. 
 
WHEREAS, the Gonzales Economic Development Corporation is a Type B economic 
development corporation, created pursuant to Chapter 505 of the Texas Local Government Code, 
as amended (hereinafter referred to as the “GEDC”); and 
 
WHEREAS, as per Section 505.158 (b) of the Texas Local Government Code, a Type B 
corporation may not undertake a project authorized by this section that requires an expenditure of 
more than $10,000 until the governing body of the corporation’s authorizing municipality adopts 
a resolution authorizing the project after giving the resolution at least two separate readings; and 
 
WHEREAS, the City Council of the City of Gonzales, Texas, desires to approve a Performance 
Agreement by and between the Gonzales Economic Development Corporation and the Remschel 
Customs, LLC, a Texas limited liability company, concerning improvements to property generally 
located at 925 Oilpatch Lane, City of Gonzales, Texas, a copy of which is attached hereto as 
Exhibit A and is incorporated herein for all purposes (hereinafter referred to as the “Agreement”). 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS, THAT: 
 
Section 1. The City Council of the City of Gonzales, Texas, does hereby approve the 
Performance Agreement, a copy of which is attached hereto as Exhibit A, and is incorporated 
herein for all purposes.  
 
Section 2. The recitals contained in the preamble hereof are hereby found to be true, and such 
recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of the 
judgment and findings of the City Council. 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. This Resolution shall be construed and enforced in accordance with the laws of the 
State of Texas and the United States of America. 
 
Section 5. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 



 
 

such provision to other persons and circumstances shall nevertheless be valid, and the City Council 
hereby declares that this Resolution would have been enacted without such invalid provision. 
 
Section 6. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 7. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
PASSED AND APPROVED this 11th day of August, 2022. 
 
 

 
Mayor, S.H. Sucher 
 

ATTEST: 
 
 
 
Kristina Vega, City Secretary 
 
  



 
 

Exhibit A 
 

[Performance Agreement] 
 

 
 
 
    

 
 
 
 

  
 
 



PERFORMANCE AGREEMENT 
 

 
This PERFORMANCE AGREEMENT by and between the GONZALES ECONOMIC 

DEVELOPMENT CORPORATION, a Texas non-profit corporation (hereinafter referred to as 
the “GEDC”), and REMSCHEL CUSTOMS, LLC, a Texas limited liability company (hereinafter 
referred to as “Developer”), is made and executed on the following recitals, terms and conditions.  
 
 WHEREAS,   the Gonzales Economic Development Corporation (hereinafter referred to 
as the “GEDC”) is a Type B economic development corporation, created pursuant to Chapter 505 
of the Texas Local Government Code, as amended; and 
 
 WHEREAS,  Section 501.101 of the Texas Local Government Code, in pertinent part, 
defines the term “project” to mean “land, buildings, equipment, facilities, expenditures, targeted 
infrastructure, and improvements that are: (1) for the creation or retention of primary jobs; and (2) 
found by the board of directors to be required or suitable for the development, retention, or 
expansion of: (A) manufacturing and industrial facilities; (B) research and development facilities; 
(C) military facilities, including closed or realigned military bases; . . . (F) recycling facilities; . . . 
(I) distribution centers; (J) small warehouse facilities capable of serving as decentralized storage 
and distribution centers; (K) primary job training facilities for use by institutions of higher 
education; or (L) regional or national corporate headquarters facilities”; and 
 

WHEREAS,  Section 501.103 of the Texas Local Government Code, in pertinent part, 
defines the term “project” to mean “expenditures that are found by the board of directors to be 
required or suitable for infrastructure necessary to promote or develop new or expanded business 
enterprises, limited to: (1) streets and roads, rail spurs, water and sewer utilities, electric utilities, 
or gas utilities, drainage, site improvements, and related improvements; (2) telecommunications 
and Internet improvements . . .”; and 

 
 WHEREAS, Section 501.158 of the Texas Local Government Code prohibits the 
provision of a direct incentive unless GEDC enters into an Agreement with Developer providing 
at a minimum a schedule of additional payroll or jobs to be created or retained by GEDC’s 
investment; a schedule of capital investments to be made as consideration for any direct incentives 
provided by GEDC to Developer; and a provision specifying the terms and conditions upon which 
repayment must be made should Developer fail to meet the agreed to performance requirements 
specified in this Agreement; and 
 
 WHEREAS, Developer has applied to GEDC for financial assistance necessary to 
construct and install certain improvements to the automotive customization facility generally 
located at 925 Oilpatch Lane, City of Gonzales, Texas; and 
 
 WHEREAS, GEDC approved the provision of financial assistance to Developer for the 
Developer to construct and install the Qualified Expenditures (as herein defined) to the automotive 
customization facility located on the Developer’s property generally located at 925 Oilpatch Lane, 
City of Gonzales, Texas (hereinafter referred to as the “Property”); and  
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 WHEREAS, the GEDC’s Board of Directors have determined the financial assistance to 
be provided to Developer pursuant to this Agreement is consistent and meets the definition of 
“project” as that term is defined in Sections 501.101 and 501.103 of the Texas Local Government 
Code; and the definition of “cost” as that term is defined by Section 501.152 of the Texas Local 
Government Code; and  
 
 WHEREAS, Developer agrees and understands that Section 501.073(a) of the Texas 
Local Government Code requires the City Council of the City of Gonzales, Texas, to approve all 
programs and expenditures of the GEDC, and accordingly this Agreement is not effective until 
City Council has approved this project at a City Council meeting called and held for that purpose. 
 
 NOW, THEREFORE, for and in consideration of the agreements contained herein, and 
other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the GEDC and Developer agree as follows: 
 
SECTION 1.  FINDINGS INCORPORATED. 
 
 The foregoing recitals are hereby incorporated into the body of this Agreement and shall 
be considered part of the mutual covenants, consideration and promises that bind the parties. 
  
SECTION 2.   TERM.   
 
 This Agreement shall be effective as of the Effective Date, as defined herein, and shall 
continue thereafter until December 31, 2026, unless terminated sooner under the provisions 
hereof. 
 
SECTION 3.   DEFINITIONS. 
 
 The following words shall have the following meanings when used in this Agreement.   
 
(a) Act.  The word “Act” means Chapters 501 to 505 of the Texas Local Government Code, 

as amended. 
 
(b) Agreement.  The word “Agreement” means this Performance Agreement, together with 

all exhibits and schedules attached to this Agreement from time to time, if any. 
 
(c) Developer.  The word “Developer” means Remschel Customs, LLC, a Texas limited 

liability company, its successors and assigns, whose address for the purposes of this 
Agreement is 925 Oil Patch Lane, Gonzales, Texas 78629. 

 
(d) Effective Date.  The words “Effective Date” mean the date of the latter to execute this 

Agreement by and between the Developer and the GEDC. 
 

(e) Event of Default.  The words “Event of Default” mean and include any of the Events of 
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Default set forth below in the section entitled “Events of Default.” 
 
(f) Full-Time Equivalent Employment Position.  The words “Full-Time Equivalent 

Employment Position” or “Full-Time Equivalent Employment Positions” mean and 
include a job requiring a minimum of One Thousand Nine Hundred Twenty (1,920) hours 
of work averaged over a twelve (12) month period. 

 
(g) GEDC.  The term “GEDC” means the Gonzales Economic Development Corporation, a 

Texas non-profit corporation, its successors and assigns, whose corporate address for the 
purposes of this Agreement is 820 Saint Joseph Street, Gonzales, Texas 78629. 

 
(h) Property.  The word “Property” means 925 Oilpatch Lane, Gonzales, Texas 78629. 
 
(i) Qualified Expenditures. The words “Qualified Expenditures” mean those costs associated 

with the construction and or installation of an authorized fire suppression and control panel, 
a new HVAC unit, and office/showroom demo and rebuilding. The term also includes 
office/showroom improvements include demolition of existing walls and framing, 
replacing the framing, sheetrock, electrical, plumbing, baseboards, and countertops, and 
replacing existing windows and flooring, located on the Property, and which meet the 
definition of “project” as that term is defined in Sections 501.101 and 501.103 of the Act, 
and meet the definition of “cost” as that term is defined in Section 501.152 of the Act. 

 
(j) Term.  The word “Term” means the term of this Agreement as specified in Section 2 of 

this Agreement. 
 
SECTION 4.   AFFIRMATIVE COVENANTS OF DEVELOPER. 
 
 Developer covenants and agrees with GEDC that, while this Agreement is in effect, it shall 
comply with the following terms and conditions: 
 
(a) Qualified Expenditures.  Developer covenants and agrees to commence construction of 

the Qualified Expenditures by September 1, 2022. In addition, Developer covenants and 
agrees to complete construction of the Qualified Expenditures by February 28, 2023. 
Developer covenants and agrees to submit to the GEDC paid invoices, paid receipts, or 
other paid documentation of the Qualified Expenditures made to the Property in the 
minimum amount of Seventy-Two Thousand and No/100 Dollars ($72,000.00) and in a 
form acceptable to the GEDC prior to any reimbursement. Developer covenants and agrees 
to provide to the GEDC said invoices, receipts, or other documentation by March 31, 2023. 

 
(b) Operate the Automotive Customization Facility.  Developer agrees to maintain and 

operate during normal business hours the automotive customization facility located on the 
Property during the Term of this Agreement. 

 
(c) Job Creation and Retention. Developer covenants and agrees during the Term of this 
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Agreement, the Developer shall employ and maintain a minimum of one and one-half (1 
½) Full-Time Equivalent Employment Positions working at the Developer’s facility 
located on the Property. In addition, Developer covenants and agrees by September 1, 
2025, and during the Term of this Agreement, the Developer shall employ and maintain a 
minimum of one (1) additional Full-Time Equivalent Employment Position working at the 
Developer’s facility located on the Property. Developer covenants and agrees beginning on 
September 1, 2022, and during the Term of this Agreement, Developer shall deliver to 
GEDC an annual compliance verification signed by a duly authorized representative of 
Developer that shall certify the number of Full-Time Equivalent Employment Positions, 
and shall disclose and certify the average wage for all Full-Time Equivalent Employment 
Positions (the “Annual Compliance Verification”). The Developer covenants and agrees 
beginning on September 1, 2022, and annually thereafter during the Term of this 
Agreement, there will be a total of five (5) Annual Compliance Verifications due and 
submitted to the GEDC covering the Full-Time Equivalent Employment Positions created 
and maintained during the Term of this Agreement. All Annual Compliance Verifications 
shall include quarterly IRS 941 returns, or Texas Workforce Commission Employer 
Quarterly Reports. 

 
(d) Performance Conditions. Developer agrees to make, execute and deliver to GEDC such 

other promissory notes, instruments, documents and other agreements as GEDC or its 
attorneys may reasonably request to evidence this Agreement. 

 
(e) Performance. Developer agrees to perform and comply with all terms, conditions, and 

provisions set forth in this Agreement and in all other instruments and agreements between 
Developer and GEDC. 

 
SECTION 5.  AFFIRMATIVE COVENANTS OF GEDC. 
 
 GEDC covenants and agrees with Developer that, while this Agreement is in effect, it shall 
comply with the following terms and conditions: 
 
(a) Financial Assistance for Qualified Expenditures. GEDC covenants and agrees to submit 

reimbursement for Qualified Expenditures made by the Developer pursuant to Section 4(a) 
of this Agreement, in an amount not to exceed the lesser of Seventy-Two Thousand and 
No/100 Dollars ($72,000.00) or the aggregate amount of said paid invoices, paid receipts, 
or other paid documentation submitted by the Developer to GEDC within thirty (30) days 
of receipt of said documentation. 

 
(b) Performance. GEDC agrees to perform and comply with all terms, conditions, and 

provisions set forth in this Agreement and in all other instruments and agreements by and 
between the Developer and GEDC. 
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SECTION 6.   CESSATION OF ADVANCES. 
  
 If the GEDC has made any commitment to provide any financial assistance to Developer, 
whether under this Agreement or under any other agreement, the GEDC shall have no obligation 
to advance or disburse the financial assistance if: (i) Developer becomes insolvent, files a petition 
in bankruptcy or similar proceedings, or is adjudged bankrupt; or (ii) an Event of Default occurs. 
 
SECTION 7.  EVENTS OF DEFAULT. 
 
 Each of the following shall constitute an Event of Default under this Agreement: 
 
(a) General Event of Default.  Failure of Developer or GEDC to comply with or to perform any 

other term, obligation, covenant or condition contained in this Agreement, or failure of 
Developer or GEDC to comply with or to perform any other term, obligation, covenant or 
condition contained in any other agreement by and between Developer and GEDC is an Event 
of Default. 

 
(b) False Statements.  Any warranty, representation, or statement made or furnished to GEDC 

by or on behalf of Developer under this Agreement that is false or misleading in any material 
respect, either now or at the time made or furnished is an Event of Default. 

 
(c) Insolvency.  Developer’s insolvency, appointment of receiver for any part of Developer’s 

property, any assignment for the benefit of creditors of Developer, any type of creditor 
workout for Developer, or the commencement of any proceeding under any bankruptcy or 
insolvency laws by or against Developer is an Event of Default. 

 
(d) Ad Valorem Taxes.  Developer allows its ad valorem taxes owed to the City of Gonzales, 

Texas, to become delinquent and fails to timely and properly follow the legal procedures for 
protest and/or contest of such taxes and to cure such failure within thirty (30) days after written 
notice thereof from GEDC and/or Gonzales County Central Appraisal District is an Event of 
Default. 

 
SECTION 8.   EFFECT OF AN EVENT OF DEFAULT. 
 
 In the event of default under Section 7 of this Agreement, the non-defaulting party shall 
give written notice to the other party of any default, and the defaulting party shall have thirty (30) 
days to cure said default. Should said default remain uncured as of the last day of the applicable 
cure period, and the non-defaulting party is not otherwise in default, the non-defaulting party shall 
have the right to immediately terminate this Agreement, enforce specific performance as 
appropriate or maintain a cause of action for damages caused by the event(s) of default. In the 
event, Developer defaults and is unable or unwilling to cure said default within the prescribed time 
period, the amounts provided by the GEDC to Developer pursuant to Section 5(a) of this 
Agreement shall become immediately due and payable by Developer to the GEDC as follows; 
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(a) Default occurs between the Effective Date and one (1) year anniversary of the Effective 
Date, Developer repays to GEDC the sum of Seventy-Two Thousand and No/100 Dollars 
($72,000.00); 

 
(b) Default occurs between the one (1) year anniversary of Effective Date and the two (2) year 

anniversary of the Effective Date, Developer repays to GEDC the sum of Forty-Eight 
Thousand and No/100 Dollars ($48,000.00); and 

 
(c) Default occurs between the two (2) year anniversary of Effective Date and through the 

Term of this Agreement, Developer repays to GEDC the sum of Twenty-Four Thousand 
and No/100 Dollars ($24,000.00). 

 
SECTION 9.   INDEMNIFICATION. 
 
 TO THE EXTENT ALLOWED BY LAW, EACH PARTY AGREES TO RELEASE, 
DEFEND, INDEMNIFY, AND HOLD HARMLESS THE OTHER (AND ITS OFFICERS, 
AGENTS, AND EMPLOYEES) FROM AND AGAINST ALL CLAIMS OR CAUSES OF 
ACTION FOR INJURIES (INCLUDING DEATH), PROPERTY DAMAGES 
(INCLUDING LOSS OF USE), AND ANY OTHER LOSSES, DEMAND, SUITS, 
JUDGMENTS AND COSTS, INCLUDING REASONABLE ATTORNEYS’ FEES AND 
EXPENSES, IN ANY WAY ARISING OUT OF, RELATED TO OR RESULTING FROM 
ITS PERFORMANCE UNDER THIS AGREEMENT, OR CAUSED BY ITS NEGLIGENT 
ACTS OR OMISSIONS (OR THOSE OF ITS RESPECTIVE OFFICERS, AGENTS, 
EMPLOYEES, OR ANY OTHER THIRD PARTIES FOR WHOM IT IS LEGALLY 
RESPONSIBLE) IN CONNECTION WITH PERFORMING THIS AGREEMENT. 
 
SECTION 10. MISCELLANEOUS PROVISIONS. 

 
 The following miscellaneous provisions are a part of this Agreement: 
 
(a) Amendments.  This Agreement constitutes the entire understanding and agreement of the 

parties as to the matters set forth in this Agreement.  No alteration of or amendment to this 
Agreement shall be effective unless given in writing and signed by the party or parties 
sought to be charged or bound by the alteration or amendment. 

 
(b) Applicable Law and Venue. This Agreement shall be governed by and construed in 

accordance with the laws of the State of Texas, and all obligations of the parties created 
hereunder are performable in Gonzales County, Texas.  Venue for any action arising under 
this Agreement shall lie in the state district courts of Gonzales County, Texas. 

 
(c) Assignment.  This Agreement may not be assigned without the express written consent of 

the other party. 
 
(d) Binding Obligation. This Agreement shall become a binding obligation on the signatories 
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upon execution by all signatories hereto. Developer warrants and represents that the 
individual or individuals executing this Agreement on behalf of Developer has full 
authority to execute this Agreement and bind Developer to the same.  GEDC warrants and 
represents that the individual executing this Agreement on its behalf has full authority to 
execute this Agreement and bind it to the same. 

 
(e) Caption Headings.  Caption headings in this Agreement are for convenience purposes 

only and are not to be used to interpret or define the provisions of the Agreement. 
 
(f) Counterparts.  This Agreement may be executed in one or more counterparts, each of 

which  shall be deemed an original and all of which shall constitute one and the same 
document. 

 
(g) Notices. Any notice or other communication required or permitted by this Agreement 

(hereinafter referred to as the “Notice”) is effective when in writing and (i) personally 
delivered either by facsimile (with electronic information and a mailed copy to follow) 
or by hand or (ii) three (3) days after notice is deposited with the U.S. Postal Service, 
postage prepaid, certified with return receipt requested, and addressed as follows: 

 
if to GEDC:   Gonzales Economic Development Corporation 

      820 Saint Joseph Street 
      Gonzales, Texas 78629 
      Attn: Jennifer Kolbe, Executive Director 

    Telephone: (830) 672-2815 ext. 1600 
 

if to Developer:  Remschel Customs, LLC 
925 Oil Patch Lane  
Gonzales, Texas 78629 

    Attn: Garrett Remschel 
    Telephone:        

 
(h) Severability.  If a court of competent jurisdiction finds any provision of this Agreement to 

be invalid or unenforceable as to any person or circumstance, such finding shall not render 
that provision invalid or unenforceable as to any other persons or circumstances.  If 
feasible, any such offending provision shall be deemed to be modified to be within the 
limits of enforceability or validity; however, if the offending provision cannot be so 
modified, it shall be stricken and all other provisions of this Agreement in all other respects 
shall remain valid and enforceable. 

 
(i) Time is of the Essence.  Time is of the essence in the performance of this Agreement. 
 
(j) Undocumented Workers. Developer certifies that the Developer does not and will not 

knowingly employ an undocumented worker in accordance with Chapter 2264 of the Texas 
Government Code, as amended.  If during the Term of this Agreement, Developer is 
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convicted of a violation under 8 U.S.C. § 1324a(f), Developer shall repay the amount of 
the public subsidy provided under this Agreement plus interest, at the rate of six percent 
(6%), not later than the 120th day after the date the GEDC notifies Developer of the 
violation. 

 
 

[The Remainder of this Page Intentionally Left Blank] 
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DEVELOPER ACKNOWLEDGES HAVING READ ALL THE PROVISIONS OF THIS 
PERFORMANCE AGREEMENT, AND DEVELOPER AGREES TO ITS TERMS.  THIS 
AGREEMENT IS EFFECTIVE AS OF THE EFFECTIVE DATE AS IS PROVIDED 
HEREIN. 
 

GEDC: 
 
GONZALES ECONOMIC DEVELOPMENT 

 CORPORATION, 
a Texas non-profit corporation 

 
 

By:         
Andy Rodriguez, President 

      Date Signed:        
 
ATTEST: 
 
 
      
, Secretary 
 
 

DEVELOPER: 
 

      REMSCHEL CUSTOMS, LLC,  
a Texas limited liability company 
 

 
By:  _______________________________ 

Garrett Remschel 
Title:        
Date Signed:        
 
 



 
    COUNCIL AGENDA 

     ITEM BRIEFING DATA 

        
 
     DATE: August 11, 2022 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2022-78 Approving a 
Termination of Original Agreement by and 
Between the Gonzales Economic 
Development Corporation and Sheilah Kay 
Restaurants, LLC D/B/A Baker Boys BBQ a 
Texas Liability Company 
 
 

 
 
Type Agenda Item 
Resolution 
 
BACKGROUND: 
At its July 18, 2022, meeting, the GEDC board of directors made a motion to act on the outstanding 
loan agreement with Sheilah Kay Restaurants, LLC D/B/A Baker Boys BBQ in reference to an 
outstanding loan balance on the Baker Boys BBQ restaurant. Baker Boys BBQ had an original 
loan amount of $100,000. The current unpaid balance is $33,197.21. The borrower is in good 
standing with the GEDC and has paid 66% of the original loan balance. The GEDC is wishes to 
terminate all outstanding loans and provide this borrower forgiveness for the remaining balance.   
 
POLICY CONSIDERATIONS: 
Sections 501.101, 501.103, 501.105, and 505.158 of the Texas Local Government Code authorizes 
the GEDC to provide financial assistance consistent with the terms of those statutes.  As per 
Section 501.073 (a) of the Texas Local Government Code, the corporation’s authorizing unit will 
approve all programs and expenditures of a corporation.   
 
The GEDC wishes to resolve all current and defaulted loans for funds distributed and given in the 
form of loans in the past.   
 
EDC legal counsel has reviewed and approved the item as to legality and legal form.  
 
FISCAL IMPACT: 
The GEDC will forgive $33,197.21.         
 
ATTACHMENTS:  
Termination of Loan Agreement and Amendments- Sheilah Kay Restaurants, LLC D/B/A Baker 
Boys BBQ 
 
STAFF RECOMMENDATIONS: 
Staff recommends the approval of this resolution.     

 
 



 
 

RESOLUTION NO. 2022-78  
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS, 
APPROVING A TERMINATION OF ORIGINAL AGREEMENT BY AND BETWEEN 
THE GONZALES ECONOMIC DEVELOPMENT CORPORATION AND SHEILAH 
KAY RESTAURANTS, LLC, D/B/A BAKER BOYS BBQ, A TEXAS LIMITED 
LIABILITY COMPANY, AND PROVIDING FOR AN IMMEDIATE EFFECTIVE DATE.  

 
WHEREAS, the Gonzales Economic Development Corporation is a Type B economic 
development corporation, created pursuant to Chapter 505 of the Texas Local Government Code, 
as amended (hereinafter referred to as the “GEDC”); and 
 
WHEREAS,  on or about April of 2014, the GEDC and Sheilah Kay Restaurants, LLC, d/b/a 
Baker Boys BBQ, (hereinafter referred to as “Baker Boys BBQ”) entered into the original Loan 
Agreement concerning the economic development project located within the City of Gonzales, 
Texas (hereinafter referred to as the “Original Agreement”); and 
 
WHEREAS, on March 13, 2020, the President of the United States declared the COVID-19 
outbreak a national health emergency beginning on March 1, 2020; and 
 
WHEREAS,  on March 13, 2020, the Governor of the State of Texas declared a state of disaster 
for all counties in Texas in response to the COVID-19 outbreak and as of the Effective Date of 
this Termination Agreement the state of disaster remains ongoing; and 
 
WHEREAS,  pursuant to the terms of the Original Agreement Baker Boys BBQ was required to 
repay the loan consistent with the terms of the Original Agreement; and  
 
WHEREAS,  pursuant to the terms of the Original Agreement Baker Boys BBQ was required to 
repay a loan in the amount of One Hundred Thousand and No/100 Dollars ($100,000.00); and  
 
WHEREAS,  Baker Boys BBQ has repaid to GEDC an amount equal to or exceeding fifty percent 
(50%) of the original loan amount; and 
 
WHEREAS,  pursuant to the terms of the Original Agreement, Baker Boys BBQ was repaid to 
the GEDC said loan and has an unpaid principal balance of less than Fifty Thousand and No/100 
Dollars ($50,000.00) or less or fifty percent (50%) of said loan; and  
 
WHEREAS,  Baker Boys BBQ has complied with all terms and conditions of the Original 
Agreement; and 
 
WHEREAS,  Baker Boys BBQ has continued to employ and retain jobs within the City of 
Gonzales, Texas; and 
 
WHEREAS,  GEDC desires to assist the Baker Boys BBQ in remaining open to the public and 
employing and retaining jobs within the City of Gonzales, Texas; and 
 



 
 

WHEREAS,  Sections 501.101, 501.103, 501.105, and 505.158 of the Texas Local Government 
Code authorizes the GEDC to provide financial assistance consistent with the terms of those 
statutes; and  
 
WHEREAS,  the GEDC and Baker Boys BBQ now desire to terminate the Original Agreement 
and any amendments related thereto and provide this borrower forgiveness for the remaining 
balance. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS, THAT: 
 
Section 1. The City Council of the City of Gonzales, Texas, does hereby approve the 
Termination of the Original Agreement by and between the Gonzales Economic Development 
Corporation and Baker Boys BBQ, a copy of which is attached hereto as Exhibit A, and is 
incorporated herein for all purposes.  
 
Section 2. The recitals contained in the preamble hereof are hereby found to be true, and such 
recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of the 
judgment and findings of the City Council. 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. This Resolution shall be construed and enforced in accordance with the laws of the 
State of Texas and the United States of America. 
 
Section 5. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City Council 
hereby declares that this Resolution would have been enacted without such invalid provision. 
 
Section 6. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 7. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
PASSED AND APPROVED this 11th day of August, 2022. 
 
 

 
Mayor, S.H. Sucher 
 



 
 

ATTEST: 
 
 
 
Kristina Vega, City Secretary 
  



 
 

Exhibit A 
 

[Termination of Original Agreement] 
 



TERMINATION OF ORIGINAL AGREEMENT 
 
 This Termination of Original Agreement (hereinafter referred to as the “Termination 
Agreement”) is hereby entered into on the ___ day of July, 2022, by the GONZALES 
ECONOMIC DEVELOPMENT CORPORATION, a Texas non-profit corporation (hereinafter 
referred to as the “GEDC”) and SHEILAH KAY RESTAURANTS, LLC, d/b/a Baker Boys BBQ, 
a Texas limited liability company (hereinafter referred to as the “Developer”). 
 

R E C I T A L S: 
 

 WHEREAS, on or about     , 2015, the GEDC and Developer entered 
into the original Loan Agreement concerning the economic development project located within 
the City of Gonzales, Texas (hereinafter referred to as the “Original Agreement”); and 
 

WHEREAS, on March 13, 2020, the President of the United States declared the COVID-
19 outbreak a national health emergency beginning on March 1, 2020; and 

 
WHEREAS,  on March 13, 2020, the Governor of the State of Texas declared a state of 

disaster for all counties in Texas in response to the COVID-19 outbreak and as of the Effective 
Date of this Termination Agreement the state of disaster remains ongoing; and 

 
WHEREAS, pursuant to the terms of the Original Agreement Developer was required to 

repay the loan consistent with the terms of the Original Agreement; and  
 
WHEREAS, pursuant to the terms of the Original Agreement Developer was required to 

repay a loan in the amount of One Hundred Thousand and No/100 Dollars ($100,000.00) 
payable on or before May 1, 2025. Further, the Original Agreement provided that in the event 
there was not an Event of Default as of December 1, 2023, then the final remaining balance of 
Fifteen Thousand and No/100 Dollars ($15,000.00) would be forgiven on January 1, 2024; and  
 

WHEREAS, Developer has repaid to GEDC an amount equal to or exceeding fifty percent 
(50%) of the original loan amount; and 

 
WHEREAS, pursuant to the terms of the Original Agreement Developer was repaid to the 

GEDC said loan and has an unpaid principal balance of Thirty-Four Thousand Sixty-Four and 
59/100 Dollars ($34,064.59); and  

 
WHEREAS, Developer has complied with all terms and conditions of the Original 

Agreement; and 
 
WHEREAS, Developer has continued to employ and retain jobs within the City of 

Gonzales, Texas; and 
 
WHEREAS, GEDC desires to assist the Developer in remaining open to the public and 

employing and retaining jobs within the City of Gonzales, Texas; and 
 



 

WHEREAS,  Sections 501.101, 501.103, 501.105, and 505.158 of the Texas Local 
Government Code authorizes the GEDC to provide financial assistance consistent with the terms 
of those statutes; and  

 
 WHEREAS, the GEDC and Developer now desire to terminate the Original Agreement 
and any amendments related thereto. 
 
 NOW, THEREFORE, for and in consideration of the foregoing premises and other good 
and valuable consideration, the receipt and adequacy of which are hereby acknowledged, GEDC 
and Developer covenant and agree as follows: 
 
SECTION 1.  FINDINGS INCORPORATED. 
 
 The foregoing recitals are hereby incorporated into the body of this Termination 
Agreement and shall be considered part of the mutual covenants, consideration and promises that 
bind the parties. 
 
SECTION 2.   TERMINATION OF ORIGINAL AGREEMENT AND ANY 

AMENDMENTS. 
 
(a) The Original Agreement and any amendments related thereto by and between the GEDC 

and Developer are hereby terminated. 
 
(b) GEDC and Developer covenant and agree that each party shall have no further obligation 

to the other party under the Original Agreement and any amendments related thereto. 
 

IN WITNESS WHEREOF, the parties hereto have executed this Termination Agreement 
on the day and year first above-written (the “Effective Date”). 

 
GEDC: 
 
GONZALES ECONOMIC 
DEVELOPMENT CORPORATION, 
a Texas non-profit corporation 

 
 

By:        
Andy Rodriguez, President 

      Date Signed:        
 

  
  



 

     DEVELOPER: 
 

      SHEILAH KAY RESTAURANTS, LLC, 
A Texas limited liability company, 

 
 
             

Erin W. Baker, Managing Member 
Date Signed:       
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AGENDA ITEM   
Discuss, Consider & Possible Action 
Approving Resolution #2022-79 Taking a 
Record Vote on Setting the Preliminary 
Maximum Ad Valorem Tax Rate for Fiscal 
Year 2022-2023 and Scheduling a Public 
Hearing  

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
This is a presentation of the 2022 Governing Body Summary #1B. Council must propose a 
maximum tax rate.   
 
On July 22, 2022 the City received the certified property tax rolls from the Gonzales County 
Appraisal District.  The Gonzales County Tax Assessor-Collector used this information and 
information provided from the City of Gonzales to calculate the No New Revenue Tax Rate and 
Voter Approval Tax Rate for the 2022 Tax Year.  
 
The No New Revenue Tax Rate is a calculated rate that would provide the city with 
approximately the same amount of revenues it received the year before on properties taxed in 
both years.  The current property tax rate is $0.3252 per $100.00 valuation.  The Voter-Approval 
Tax Rate is a calculated maximum rate allowed by law without voter approval.   
 
The 2022 Tax Year No New Revenue Tax Rate is $0.3048 per $100.00 of valuation, which is 
less than the current tax rate by $0.0204.  The Voter-Approval Tax Rate is $0.3117 per $100.00 
of valuation.  Staff is recommending a preliminary maximum property tax rate of $0.3117 per 
$100.00 which exceeds the No New Revenue Tax Rate by $0.0069.   
 
In accordance with Chapter 26.05(d) of the State’s Property Tax Code, a governing body must 
hold a Public Hearing on the tax rate if the proposed tax rate exceeds the lower of the No New 
Revenue Tax Rate or Voter Approval Tax Rate.  In this case, that Public Hearing is required 
because the proposed tax rate exceeds the No New Revenue Tax Rate.  Staff recommends 
holding the Public Hearing on September 1, 2022.  If the Council chooses to go with the No New 
Revenue Tax Rate, an ordinance will be placed on the September 8th agenda and no further 
action is required. 
 
During the final tax rate adoption process Council can approve a lower rate at that time, however 
they will not be able to approve a higher rate than this without republishing the notices and 
holding additional public hearings. 
 
 



 

 

 
 
POLICY CONSIDERATIONS: 
This is consistent with current policy. 
 
FISCAL IMPACT: 
N/A 
 
ATTACHMENTS: 
2022 Governing Body Summary #1B* 
2022 Tax Rate Calculation Worksheet 
 
STAFF RECOMMENDATION: 
Staff respectfully recommends the approval of this resolution. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 

RESOLUTION NO. 2022-79 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS, 
AUTHORIZING A PRELIMINARY MAXIMUM AD VALOREM TAX RATE FOR 
FISCAL YEAR 2022-2023, AND SCHEDULING A PUBLIC HEARING; AND 
ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, on July 22, 2022 the City received the certified property tax rolls from the 
Gonzales County Appraisal District; and  

WHEREAS, the Gonzales County Tax Assessor-Collector used this information and 
information provided from the City of Gonzales to calculate the No New Revenue Tax Rate and 
Voter Approval Tax Rate for the 2022 Tax year; and  

WHEREAS, the 2022 Tax Year No New Revenue Tax Rate is $0.3048 per $100.00 valuation, 
which is less than the current tax rate by $0.0204; and 

WHEREAS, the Voter Approval Tax Rate is $0.3117 per $100.00 valuation; and,  

WHEREAS, Chapter 26.05(d) of the Tax Code states that a Public Hearing must be held if the 
proposed tax rate exceeds the lower of the No New Revenue Tax Rate or Voter Approval Tax 
Rate; and, 

WHEREAS, City staff of the City of Gonzales has recommended that the City Council approve 
a preliminary maximum tax rate of $0.3117 for Fiscal Year 2022-2023; and, 

WHEREAS, staff recommends holding the Public Hearing on September 1, 2022; and, 

WHEREAS, the City Council has determined that it is in the best interest of the City to establish 
a preliminary maximum tax rate and schedule the required Public Hearing date. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 

Section 1. The City Council of the City of Gonzales, Texas hereby authorizes a preliminary 
maximum ad valorem tax rate for fiscal year 2022-2023 of $0.3117 per $100.00 valuation and 
schedules the Public Hearing for September 1, 2022 at 5:00 P.M. at City Hall, 820 N. St. Joseph 
Street, Gonzales, Texas 78629. 
 
Section 2. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the City Council. 
 
 
 
 
 



 

 

 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved therein. 
 
Section 4. This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
Section 5. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
Council hereby declares that this Resolution would have been enacted without such invalid 
provision. 
 
Section 6. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 7. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
Section 8.   Record Vote. 
 
FOR:    
 
AGAINST:    
 
ABSENT:    
 
 
 
PASSED AND APPROVED this 11th day of August, 2022. 
 
 

 
Mayor, S.H. Sucher 
 

ATTEST: 
 
 
 
Kristina Vega, City Secretary 



2022	Governing	Body	Summary	#1A*	
Benchmark	2022	Tax	Rates	

CITY	OF	GONZALES	
Date: 07/25/2022 05:25 PM  

DESCRIPTION	OF	TAX	RATE	 TAX	RATE	PER	$100	 THIS	YEAR'S	TAX	LEVY**	 ADDITIONAL	TAX	LEVY	

Using	the	2022	Adjusted	Taxable	Value	of:	
$566,688,420	 Multiplied	by	this	Rate	 Will	Equal	This	Tax	Levy	 	

No-New-Revenue Tax Rate $0.3048 $1,727,266  

One Percent $100 Tax Increase*** $0.3078 $1,744,267 $17,001 

One Cent per $100 Tax Increase*** $0.314800 $1,783,935 $56,669 

De Minimis Rate $0.3942 $2,233,886 $506,620 

VAR NOT adjusted for Unused Increment Rate  $0.3117 $1,766,368 $39,102 

VAR adjusted for Unused Increment Rate $0.3117 $1,766,368 $39,102 

Last Year's Tax Rate $0.3252 $1,842,871 $115,605 

*These figures are provided as estimates of possible outcomes resulting from varying the tax rate. Please be aware that these are only estimates and 
should not be used alone in making budgetary decisions.  
**Tax levies are calculated using line 21 of the No-New-Revenue Tax Rate Worksheet and this year's frozen tax levy on homesteads of the elderly or 
disabled.  
***Tax increase compared to no-new-revenue tax rate. 

Terms: 

No-New-Revenue Tax Rate (NNR) – (last year’s levy minus lost property levy) divided by (current total value minus new property value). Voter-
Approval Tax Rate – equal to the No-New-Revenue maintenance and operations tax rate time 1.035% PLUS current debt PLUS any unused increment 
rate. 

De minimis rate – The rate is equal to the sum of: 1) a taxing unit’s NNR maintenance and operations rate 2) the rate that when applied to a taxing 
unit’s current total value, will impose an amount of taxes equal to $500,000, AND 3) a taxing unit’s current debt rate. Voters may petition to hold a 
tax approval election if the de minimis rate exceeds the voter-approval rate and the adopted rate is equal to or lower than the de minimis rate but 
higher than the voter-approval rate. 

 
2021 Adjusted Taxable as of 06/30/2022  $598,778,561 
2021 Adjusted Tax Ceilings as of 06/30/2022 $   69,576,350 
2021 Freeze Adjusted Taxable as of 06/30/2022 $529,202,211 

2022 Certified Net Taxable   $629,977,390 
2022 Protested Value (+)   $  10,755,650 
2022 Tax Ceilings (-)   $  74,044,620 
2022 Adjusted Value (=)   $566,688,420 

2022 New Improvement Value $3,809,080
 

2022 No-New-Revenue Tax Rate 0.3048 (M&O of 0.1623 and I&S of 0.1425) 
2022 Voter Approval Tax Rate 0.3117 (M&O of 0.1692 and I&S of 0.1425) 
2022 De Minimis Rate  0.3942 (M&O of 0.2517 and I&S of 0.1425)

 

The 2022 Debt rate is: 0.1425  The 2021 Debt Rate was: 0.1516 

The 2022 debt rate was calculated with an anticipated collection rate of 101.00%.  There was an excess of $14,952.82 debt collected compared to the 
original roll; however, no excess amount exists due to the estimated anticipated collections determined by the TAC for 2021 calculations.  Therefore, 
no adjustment is needed for Line 43. 

 The actual collection rate for 2021 was 100.58% 

 The actual collection rate for 2020 was 102.24% 

 The actual collection rate for 2019 was 101.02% 





















     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: August 11, 2022 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2022-80 Authorizing the 
Appointment to the Planning & Zoning 
Commission 
 

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
As per the Charter the City Council shall have the power to appoint the members of all boards 
and commissions. Such boards and commissions shall have all powers and duties created by the 
charter, by city ordinance or by law. 
 
During the March 3, 2014 City Council Meeting the Council established a uniform appointment 
month of September for all Council appointed Boards & Commissions, however at times 
appointments are needed if a vacancy occurs. 
 
The City’s Planning & Zoning Commission consists of seven (7) members, each appointed by 
the City Council for a two-year term.  There are currently two vacancies that exist on the 
Planning & Zoning Commission due to the resignation of two board members. City staff is 
having difficulty obtaining a quorum for most meetings of the commission due to the vacancies. 
The City received one application for the board appointment.  It is staff’s desire to have city 
council appoint an individual to fulfil the remainder of one of the terms which ends on 
September 3, 2023.   
 
The City of Gonzales received an application from Isaac Anzaldua to serve on the commission.  
The application that was received is attached for review.   
 
POLICY CONSIDERATIONS: 
In 2020 the policy changed slightly to require the signed receipt of understanding of the Code of 
Ethics at the time of application. 
 
FISCAL IMPACT: 
N/A 
 
STAFF RECOMMENDATION: 
Staff respectfully requests City Council action deemed appropriate 



 

 

RESOLUTION NO. 2022-80 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS 
AUTHORIZING THE APPOINTMENT TO THE PLANNING & ZONING 
COMMISSION; ESTABLISHING AN EFFECTIVE DATE. 
 
WHEREAS, the City Council shall have the power to appoint the members of all boards and 
commissions; and 
 
WHEREAS, the boards and commissions shall have all powers and duties created by the 
charter, city ordinance or by law; and  
 
WHEREAS, there is a vacancy on the Planning & Zoning Commission due to the resignation of 
a member; and 
 
WHEREAS, an application was received from Isaac Anzaldua to serve on the Planning & 
Zoning Commission; and 
 
WHEREAS, the City Council hereby by affirmative vote appoints _____________ to the 
Planning & Zoning Commission for an unexpired term ending September 30, 2023.    
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 

Section 1. The City Council of the City of Gonzales, Texas hereby appoints ___________ to 
the Planning & Zoning Commission for an unexpired term ending September 30, 2023.    

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the City Council. 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
Section 5. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
Council hereby declares that this Resolution would have been enacted without such invalid 
provision. 
 
Section 6. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 



 

 

matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 7. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
 
PASSED AND APPROVED this 11th day of August, 2022. 
 
 

 
Mayor, S.H. Sucher  

 
 
ATTEST: 
 
 
 
Kristina Vega, City Secretary 

 
 



     CITY COUNCIL AGENDA 
ITEM BRIEFING DATA 

 
 

DATE: August 11, 2022 

AGENDA ITEM 
Discuss, Consider & Possible Action on 
Resolution #2022-81 Approving the 
Amended Bylaws of Gonzales Economic 
Development Corporation, A Type B 
Economic Development Corporation 

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
The Economic Development Corporation created a Bylaw Review Committee in April 2022 to 
complete a comprehensive review of the existing bylaws.  After said review the Committee 
proposed a few minor changes.  Legal Counsel reviewed the existing Bylaws and three changes 
were provided.  The GEDC voted unanimously to approve the amended bylaws at their July 18, 
2022, meeting. 
 
A description of the changes are summarized below:  
 
The amendment to ARTICLE II BOARD OF DIRECTORS, Section 7 Committees of the Board 
is recommended because Robert’s Rules of Order (RRO) accommodates rules for the president 
or a majority of the directors (in our case) to appoint committees., the RRO mentions that the 
president may serve as ex-officio on any committee appointed by the president or majority of the 
directors. A quorum of our board is 4 directors. If the President chooses to attend a committee 
meeting if 3 directors are appointed to a committee, it would result in a quorum of the board to 
be present.  Consequently, no more than 2 directors should be appointed to any committee of the 
GEDC. 
 
The amendment to ARTICLE III OFFICERS Section 1, Titles and Term of Office is 
recommended because within the current bylaws a specific date was not included for the election 
of officers. It is recommended that the first meeting of the fiscal year is a good time because it 
will coincide with any other board action that may be needed at the beginning of our fiscal year, 
such as: bank signatories or other legal instruments or authorities. 
 
The last recommended amendment at this time is to delete ARTICLE V MISCELLANEOUS 
PROVISIONS Section 12 because In May 2022, the board president requested “Director 
Reimbursement Compensation” training and “City Policies and Procedures” training for the 
GEDC board of directors. The City Manager and City Staff associated with the training informed 
the GEDC President that the City’s Personnel Policy does not apply to Boards and Commissions 
and that there is no policy created for boards that speaks to the reimbursement or compensation 
of board members.  The GEDC board training would be the responsibility of GEDC or their legal 
counsel. The board is not aware of the history of why the Applicability of City Policies and 



 

 

Procedures were included in the bylaws, However, the board is concerned that without proper 
training, it may be inadvertently exposing themselves to liability or wrongdoing. Therefore, the 
recommendation is to strike the Applicability of City Policies and Procedures section of the 
bylaws in its entirety. 
 
POLICY CONSIDERATION: 
Approving the amendment of GEDC Bylaws is consistent with previous City Council actions.  
 
EDC legal counsel has reviewed and approved the item as to legality and legal form.  
 
FISCAL IMPACT: 
There is no Fiscal Impact 
 
STAFF RECOMMENDATION: 
Staff respectfully requests City Council approval. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

RESOLUTION NO. 2022-81 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS, 
APPROVING THE AMENDED BYLAWS OF GONZALES ECONOMIC 
DEVELOPMENT CORPORATION, A TYPE B ECONOMIC DEVELOPMENT 
CORPORATION; AND PROVIDING FOR AN IMMEDIATE EFFECTIVE DATE.  
 
WHEREAS, the Gonzales Economic Development Corporation is a Type B economic 
development corporation, created pursuant to Chapter 505 of the Texas Local Government Code, 
as amended (hereinafter referred to as the “GEDC”); and 
 
WHEREAS, Section 501.064(c) of the Texas Local Government Code provides that the bylaws 
and each amendment of the bylaws must be consistent with state law, and with the certificate of 
formation of the corporation, and be approved by resolution of the City Council of the City of 
Gonzales, Texas; and 

 
WHEREAS, the City Council of the City of Gonzales, Texas, desires to amend the bylaws of 
the GEDC with the “Amended Bylaws of the Gonzales Economic Development Corporation,” a 
copy of which is attached hereto as Exhibit A, and is incorporated herein for all purposes. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS, THAT: 

 
Section 1. The City Council of the City of Gonzales, Texas, does hereby approve the 
Amended Bylaws of the Gonzales Economic Development Corporation, a copy of which is 
attached hereto as Exhibit A, and is incorporated herein for all purposes.  
 
Section 2. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the City Council. 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
Section 5. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
Council hereby declares that this Resolution would have been enacted without such invalid 
provision. 
 
Section 6. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 



 

 

matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 7. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
PASSED AND APPROVED this 11th day of August, 2022. 
 

 
 
Mayor, S.H. Sucher 

 
ATTEST: 
 
 
 
Kristina Vega, City Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
Exhibit A 

 
[Amended Bylaws of the Gonzales Economic Development Corporation] 

 



AMENDED BYLAWS  
OF 

 GONZALES ECONOMIC DEVELOPMENT CORPORATION 
 

ARTICLE I 
PURPOSE AND POWERS 

 
 Section 1. Purpose.  The Gonzales Economic Development Corporation (hereinafter 
referred to as the “Corporation”) is incorporated for the purposes set forth in Article 5 of its Articles 
of Incorporation (hereinafter referred to as the “Certificate of Formation”), the same to be 
accomplished on behalf of the City of Gonzales, Texas, a Texas municipal corporation (hereinafter 
referred to as the “City”) as its duly constituted authority and instrumentality in accordance with the 
Development Corporation Act, chapters 501 to 505 of the Texas Local Government Code, as 
amended, (hereinafter referred to as the “Act”), and other applicable laws. 
 
 Section 2. Powers.  In the fulfillment of its corporate purpose, the Corporation shall be 
governed by Chapter 505 of the Act, and shall have all of the powers set forth and conferred in its 
Certificate of Formation, in the Act, and in other applicable law, subject to the limitations prescribed 
therein and herein and to the provisions thereof and hereof. 
 

ARTICLE II 
BOARD OF DIRECTORS 

 
 Section 1. Powers, Number and Term of Office. 
 
 (a) The property and affairs of the Corporation shall be managed and controlled by a 
Board of Directors (hereinafter referred to as the “Board”) and, subject to the restrictions imposed by 
law, by the Certificate of Formation, and by these Bylaws, the Board shall exercise all of the powers 
of the Corporation. 
 
 (b) The Board shall consist of seven (7) directors, each of whom shall be appointed by 
the City Council (hereinafter referred to as the “City Council”) of the City. 
 
 (c) As stated in the Certificate of Formation, at least three (3) directors cannot be City 
employees, officers, or members of the City Council. 
 
 (d) The directors constituting the first Board shall be those directors named in the 
Certificate of Formation.  The respective initial terms of the Board are set forth in the Certificate of 
Formation.  Thereafter, each successor member of the Board shall be appointed and serve for two (2) 
years or until his or her successor is appointed as hereinafter provided. 
 
 (e) No member of the Board shall serve more than three (3) consecutive full terms. 
 
 (f) Any director may be removed from office by the City Council at any time without 
cause. 
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 (g) Each director must reside within the City of Gonzales or Gonzales County. 
 
 Section 2. Regular and Special Meetings of Directors.  The Directors shall hold their 
Regular meetings at such place or places within the City limits as the Board may from time to time 
determine; provided, however, in the absence of any such determination by the Board, the meetings 
shall be held at the principal office of the Corporation as specified in Article V of these Bylaws.  
Special meetings of the Board shall be held whenever called by the President, or by a majority of the 
directors.  Any and all Special meetings shall likewise be held within the City limits.  The person or 
persons calling a Special meeting shall notify the Secretary of the Corporation of the information 
required to be included in the notice of the meeting.  In addition to the posting of a meeting notice in 
accordance with these Bylaws, a copy of each such meeting notice shall be delivered electronically 
to each director not less than seventy-two (72) hours before the time of the meeting.   
 
 Section 3. Notice and Open Meetings Act.  The Board shall be considered a 
“governmental body” within the meaning of section 551.001 of the Texas Government Code, as 
amended, and notice of each meeting and deliberation shall be given to the public in accordance with 
the provisions of Chapter 551 of the Texas Government Code (the Texas Open Meetings Act), as 
amended. 
 
 Section 4. Quorum and Voting.  A majority of the directors shall constitute a quorum for 
the conduct of the official business of the Corporation.  The act of a majority of the directors present 
at a meeting at which a quorum is in attendance shall constitute the act of the Board and of the 
Corporation unless the act of a greater number is required by law. A director may not vote by proxy.  
Directors must be present in order to vote at any meeting.  Regular attendance at the Board meetings 
is required of all directors.   
 
 Section 5. Absences.  The following number of absences shall constitute the basis for 
replacement of a director.  Three (3) consecutive unexcused absences from meetings of the Board 
shall cause the position to be considered vacant. In addition, attendance reflecting absences 
constituting fifty percent (50%) of the meetings over a 12-month period. In the event replacement 
is indicated, the member will be counseled by the President, and subsequently the President shall 
submit in writing to the City Secretary the need to replace the Board member in question. 
 
 Section 6. Conduct of Business. 
 
 (a) At the meetings of the Board, matters pertaining to the business of the Corporation 
shall be considered in accordance with rules of procedure as from time to time prescribed by the 
Board. 
 
 (b) At all meetings of the Board, the President shall preside, and in the absence of the 
President, the Vice President shall exercise the powers of the President. 
 
 (c) The Secretary of the Corporation shall act as secretary of all meetings of the Board, 
but in the absence of the Secretary, the presiding officer may appoint any person to act as secretary 
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of the meeting. 
 
 Section 7. Committees of the Board.  The President or a majority of the directorsBoard  
may designate not more than two (2)three (3) directors to constitute an official committee of the 
Board, with such other non-Board members of the committee as may be appointed by the President 
or a majority of the directorsBoard, to exercise such authority of the Board as may be specified in the 
resolution. The President may serve as ex-officio of any committee. It is provided, however, that all 
final, official actions of the Corporation may be exercised only by the Board.  Each committee so 
designated shall keep regular minutes of the transactions of its meetings and shall cause such minutes 
to be recorded in books kept for that purpose in the principal office of the Corporation. 
 
 Section 8. Compensation of Directors.  Directors shall not receive any salary or 
compensation for their services as directors.  They shall be reimbursed, however, for actual expenses 
incurred in the performance of their duties hereunder. 
 
 Section 9. Board’s Relationship with the City.  In accordance with state law, the Board 
shall be responsible for the proper discharge of its duties assigned herein.  The Board shall determine 
its policies and directives within the limitations of the duties herein imposed by applicable laws, the 
Certificate of Formation, these Bylaws, contracts entered into with the City, and budget and fiduciary 
responsibilities. The Board and the City shall enter into a Services Agreement that details the 
responsibilities of each. Consistent with Section 501.073 of the Act, all expenditures of the 
Corporation require approval of the City Council. 
 

ARTICLE III 
OFFICERS 

 
 Section 1. Titles and Term of Office. 
 
 (a) The officers of the Corporation shall be a President, a Vice President, a Secretary and 
a Treasurer, and such other officers as the Board may from time to time elect or appoint.  One person 
may hold more than one office, except that the President shall not hold the office of Secretary.  Terms 
of office shall be one (1) year with the right of an officer to be re-elected. Annual officer election will 
be held at the first Corporation meeting of the fiscal year. 
 
 (b) All officers shall be subject to removal from office at any time by a vote of a majority 
of the entire Board. 
 
 (c) A vacancy in the office of any officer shall be filled by a vote of a majority of the 
directors. 
 
 Section 2. President.  The President shall be a member of the Board, shall preside at all 
meetings of the Board, and may sign and execute contracts and other legal instruments in the name 
of the Corporation as approved by the Board. 
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 Section 3. Vice President.  The Vice President shall be a member of the Board and shall 
exercise the powers of the President during that officer’s absence or inability to act.  Any action taken 
by the Vice President in the performance of the duties of the President shall be conclusive evidence 
of the absence or inability to act of the President at the time such action was taken. 
 
 Section 4. Treasurer.  The Treasurer shall be a member of the Board and shall have the 
responsibility to see to the handling, custody, and security of all funds and securities of the 
Corporation in accordance with these bylaws and statutes governing corporations formed under the 
Act.  Upon the approval of the Board, the Treasurer may endorse and sign, on behalf of the 
Corporation, for collection or issuance, checks, notes and other obligations in or drawn upon such 
bank or banks or depositories as shall be designated by the Board consistent with these Bylaws.  The 
Treasurer shall see to the entry in the books of the Corporation full and accurate accounts of all monies 
received and paid out on account of the Corporation.  The City Council may require that the Treasurer, 
at the expense of the Corporation, give a bond for the faithful discharge of his duties in such form and 
amount as the City Council may require. 
 
 Section 5. Secretary.  The Secretary shall be a member of the Board, and shall keep the 
minutes of all meetings of the Board in books provided for that purpose, shall give and serve all 
notices, may sign with the President upon the approval of the Board in the name of the Corporation, 
and/or attest to the signature thereto, all contracts, conveyances, franchises, bonds, deeds, 
assignments, mortgages, notes and other instruments of the Corporation, shall have charge of the 
corporate books, records, documents and instruments, except the papers as the Board may direct, all 
of which shall at all reasonable times be open to public inspection upon application at the office of 
the Corporation during business hours, and shall in general perform all duties incident to the office of 
Secretary subject to the control of the Board.  
 
 Section 6. Assistant Secretary and/or Treasurer.  Any assistant secretaries and assistant 
treasurers may, at the option of the Board, be persons other than members of the Board, but they may 
be employees of the City. 
 
 Section 7. Compensation.  Board members shall be reimbursed for actual expenses 
incurred in the performance of their duties hereunder, as are approved by the Board. 
 

ARTICLE IV 
FUNCTIONAL CORPORATE DUTIES AND REQUIREMENTS 

 
 Section 1. Annual Corporate Budget.  At least forty-five (45) days prior to the 
commencement of each fiscal year of the Corporation (which is co-extensive with the City’s fiscal 
year), the Board shall adopt a proposed budget of expected revenues and proposed expenditures of 
the next ensuing fiscal year.  The budget shall contain such classifications and shall be in such form 
as may be prescribed from time to time by the City Council for inclusion with the annual budget 
submitted to the City Council.  The budget shall not be effective until the same has been approved by 
the City Council. 
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 Section 2. Books, Records, Audits. 
 
 (a) The Corporation shall keep and properly maintain, in accordance with generally 
accepted accounting principles, complete books, records, accounts, and financial statements 
pertaining to its corporate funds, activities, and affairs. 
 
 (b) The books, records, accounts, and financial statements of the Corporation may be 
maintained by the Corporation.  In the event the books, records, accounts, and financial statements of 
the Corporation are maintained by the City, the Corporation shall pay to the City reasonable 
compensation for such services. 
 
 (c) The City may cause the Corporation’s books, records, accounts, and financial 
statements to be audited at least once each fiscal year by an outside, independent, auditing and 
accounting firm selected by the City.  Such audit shall be at the expense of the Corporation. 
 
 Section 3. Deposit and Investment of Corporate Funds. 
 
 (a) All proceeds from the issuance of bonds, notes, or other debt instruments (hereinafter 
referred to as “Obligations”) issued by the Corporation shall be deposited and invested as provided in 
the resolution, order, indenture, or other documents authorizing or relating to the issuance. 
 
 (b) All other monies of the Corporation shall be deposited, secured, and/or invested in the 
manner provided for the deposit, security, and/or investment of the public funds of the City.  The 
Treasurer shall designate the accounts and depositories to be created and designated for such 
purposes, and the methods of withdrawal of funds there from for use by and for the purposes of the 
Corporation upon the signature of its Treasurer and the Mayor.  The accounts, reconciliation, and 
investment of such funds and accounts shall be performed by the City.  The Corporation shall pay 
reasonable compensation for such services by the City. 
 
 Section 4. Expenditures of Corporate Money.  The monies of the Corporation, including, 
but not limited to, sales and use taxes collected pursuant to Chapter 505 of the Act, monies derived 
from the repayment of loans, rents received from the lease or use of property, proceeds from the 
investment of funds of the Corporation, proceeds from the sale of property, and proceeds derived 
from the sale of Obligations, may be expended by the Corporation for any of the purposes authorized 
by the Act and approved by the voters at the election approving the sales tax, subject to the following 
limitations: 
 
 (a) Expenditures from the proceeds of Obligations shall be identified and described in the 
orders, resolutions, indentures, or other agreements submitted to and approved by the City Council 
prior to the sale and delivery of the Obligations to the purchasers thereof required by Section 5 of this 
Article; 
 
 (b) Expenditures that may be made from a fund created with the proceeds of Obligations, 
and expenditures of monies derived from sources other than the proceeds of Obligations may be used 
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for the purposes of financing the Projects, as defined herein.  The specific expenditures shall be 
described in a resolution or order of the Board and shall be made only after the approval thereof by 
the City Council; 
 
 (c) Before expending funds to undertake a project, a public hearing shall be held on the 
proposed project when required by the Act. 
 
 (d) All other proposed expenditures shall be made in accordance with and shall be set 
forth in the annual budget required by Section 1 of this Article.  
 
 (e) Except as otherwise provided herein, consistent with Section 501.073 of the Act all 
expenditures of the Corporation require approval of the City Council. Notwithstanding the forgoing, 
for any expenditure costing Twenty-Five Thousand and No/100 Dollars ($25,000.00) or less, the 
Board has sole approval authority and may begin making expenditures sixty (60) days subsequent 
to the date that the published notice is published if required by Section 505.160 of the Act.  For 
any expenditure costing Twenty-Five Thousand and 01/100 Dollars ($25,000.01) or more, the City 
Council shall also approve the Project by majority vote.   
 
 Section 5. Issuance of Obligations.  No Obligations, including refunding Obligations, 
shall be sold and delivered by the Corporation unless the City Council shall approve such Obligations 
by action taken no more than sixty (60) days prior to the date of sale of the Obligations. 
  
 Section 6. Contracts for Service.  The Corporation may contract with any qualified and 
appropriate person, association, corporation or governmental entity to perform and discharge 
designated tasks which will aid or assist the Board in the performance of its duties.  Such designated 
tasks may include, but not be limited to, project conceptualization/feasibility studies and project 
analysis.  These contracts (i) shall not be considered “projects” under this Article, and (ii) shall not 
require the public hearings provided by Section 4(c) of this Article.  Furthermore, no such contract 
shall ever be approved or entered into which seeks or attempts to divest the Board of its discretion 
and policy-making functions in discharging the duties herein set forth.  An administrative services 
agreement may be executed between the Board and the City Council for the services provided and 
compensated as provided for herein. 
 

ARTICLE V 
MISCELLANEOUS PROVISIONS 

 
 Section 1. Principal Office. 
 
 (a) The principal office and the registered office of the Corporation shall be the registered 
office of the Corporation specified in the Certificate of Formation. 
 
 (b) The Corporation shall have and shall continually designate a registered agent at its 
registered office, as required by the Act. 
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 Section 2. Fiscal Year.  The fiscal year of the Corporation shall be the same as the fiscal 
year of the City. 
 
 Section 3. Seal.  The seal of the Corporation shall be as determined by the Board. 
 
 Section 4. Resignations.  Any director or officer may resign at any time.  Such 
resignation shall be made in writing and shall take effect at the time specified therein, or, if no time 
be specified, at the time of its acceptance by the City Council.  The acceptance of a resignation shall 
not be necessary to make it effective, unless expressly so provided in the resignation. 
 
 Section 5. Approval or Advice and Consent of the City Council.  To the extent that these 
Bylaws refer to any approval by the City or refer to advice and consent by the City Council, such 
advice and consent shall be evidenced by a certified copy of a resolution, order, or motion duly 
adopted by the City Council. 
 
 Section 6. Services of City Staff and Officers.  Subject to approval from the City Council, 
the Corporation shall have the right to utilize the services of the City Attorney, the City Secretary, 
and departments of the City, provided (a) that the Corporation shall pay reasonable compensation to 
the City for such services, and (b) the performance of such services does not materially interfere with 
the other duties of such personnel of the City. 
 
 Section 7. Indemnification of Directors, Officers and Employees. 
 
 (a) As provided in the Act, the Corporation is, for the purposes of the Texas Tort Claims 
Act (Subchapter A, Chapter 101, Texas Civil Practices and Remedies Code), a governmental unit and 
its actions are governmental functions. 
 
 (b) The Corporation shall indemnify each and every member of the Board, its officers, its 
employees, its attorneys, each member of the City Council and each employee of the City, to the 
fullest extent permitted by law, against any and all liability or expense, including attorneys’ fees 
incurred by any of such persons by reason of any actions or omissions that may arise out of the 
functions and activities of the Corporation. 
 
 Section 8. Legal Construction.  These Bylaws shall be construed in accordance with the 
laws of the State of Texas.  All references in the Bylaws to statutes, regulations, or other sources of 
legal authority shall refer to the authorities cited, or their successors, as they may be amended from 
time to time.  It is expressly provided that the provisions of the Act applicable to corporations 
governed under Chapter 505 of the Act are incorporated within these Bylaws by reference.  In the 
event of any conflict between the applicable provisions of such Act and these Bylaws, then the 
applicable provisions of the Act shall control. 
 
 Section 9. Severability.  If any provision or section of these Bylaws is held to be invalid, 
illegal or unenforceable in any respect, the invalidity, illegality or unenforceability shall not affect 
any other provision, and the Bylaws shall be construed as if the invalid, illegal, or unenforceable 
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provision had not been included in the Bylaws. 
 
 Section 10. Headings.  The headings used in these Bylaws are used for convenience only 
and shall not be considered in construing the terms of the Bylaws. 
 
 Section 11. Parties Bound.  The Bylaws shall be binding upon and inure to the benefit of 
the directors, officers and agents of the Corporation and their respective heirs, executors, 
administrators, legal representatives, successors and assigns, except as otherwise provided herein. 
 
 Section 12. Applicability of City Policies and Procedures.  All duly approved City policies 
and procedures shall apply directly to the Corporation and the Board unless such policies or 
procedures are superseded by state law or are not related to the functions of the Board.  The Board 
has the discretion, subject to the approval of the City Council, to adopt other policies and procedures 
in addition to or in place of those policies and procedures of the City. 

 
ARTICLE VI 

EFFECTIVE DATE, AMENDMENTS 
 
 Section 1. Effective Date.  These Bylaws shall become effective upon the occurrence of 
all of the following events: 
 
 (a) the recommendation of these Bylaws to the City Council;  
  
 (b) the approval of these Bylaws by the City Council; and 
 
 (c) the approval and adoption of these Bylaws by the Board. 
 
 Section 2. Amendments to Certificate of Formation and Bylaws.  The Certificate of 
Formation of the Corporation and these Bylaws may be amended only in the manner provided in the 
Act. 
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 CERTIFICATE OF SECRETARY 
 
 I certify that I am the duly elected and Secretary of the Gonzales Economic Development 
Corporation and the foregoing Bylaws constitute the Bylaws of the Corporation.  These Bylaws were 
duly adopted at a meeting of the Board of Directors held on this the ___ day of _________, 202218, 
as approved by the City Council of the City of Gonzales, Texas, at a meeting held on the ____ day of 
____________, 202218. 
 
 Signed this ____ day of __________________, 202218. 
 
 
       ____________________________________ 
       Secretary of the Corporation 



     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: August 11, 2022 

AGENDA ITEM   
Discuss, Consider and Possible Action on 
Resolution #2022-82 Authorizing the City 
Manager to Execute a Publicity and Tourism 
Agreement with the Chamber of Commerce 
for the hosting and operations of the Gonzales 
Chamber of Commerce 

 
TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
The City is required as per statute to use the local hotel occupancy taxes for promoting tourism 
and the convention and hotel industry in the City of Gonzales.  The City currently has an 
agreement with the Chamber of Commerce for the hosting and operations of the Gonzales 
Visitor Information Center.  The contract is being presented for City Council consideration for 
the current fiscal year. The Visitor Information Center is requesting an increase from $66,692.15 
to $207,003.15 for the hosting and operation of the Visitor Information Center and the additional 
duties of providing for all responsibilities of a Tourism Coordinator and the related duties. The 
City Council, on behalf of the City, by contract, may delegate to the Chamber, the management 
or supervision of programs and activities funded with revenue from the hotel occupancy tax 
(HOT Funds).  The City Council, in writing, must approve in advance the annual budget of the 
Chamber and must require the Chamber to make periodic reports to the City Council at least 
quarterly listing the expenditures made by the Chamber with HOT Funds. The HOT funds must 
be maintained in a separate account established for that purpose and may not commingle that 
revenue with any other money.   
 
POLICY CONSIDERATIONS: 
The agreement with the Chamber of Commerce for hosting and operation of the Visitor 
Information Center will result in an increase in both sales tax revenue and hotel occupancy tax 
revenue and is an approvable expense as per Chapter 351 of the Texas Tax Code.   
 
FISCAL IMPACT: 
The funding for the Visitor Information Center, if given final approval by the City Council, will 
be funded from the following budgeted line item: 7-811.412 (Visitor Center).  The disbursement 
of the funds will be monthly, beginning October 1, 2022.  
 
ATTACHMENTS: 
Proposed agreement with the Chamber of Commerce 
Proposed budget request from Chamber of Commerce  
 
STAFF RECOMMENDATION: 
Staff respectfully recommends the City Council take the action they deem necessary. 



 

 

RESOLUTION NO.  2022-82 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS, 
AUTHORIZING THE CITY MANAGER TO EXECUTE A CONTRACT WITH THE 
CHAMBER OF COMMERCE FOR THE HOSTING AND OPERATIONS OF THE 
GONZALES VISITOR INFORMATION CENTER; AND ESTABLISHING AN 
EFFECTIVE DATE. 

WHEREAS, pursuant to state statutes and its home rule charter, the City has adopted a 
municipal hotel occupancy tax on occupants of hotels within the City; and, 

WHEREAS, the City is required to use such local hotel occupancy taxes for promoting 
tourism and the convention and hotel industry in the manner set forth in Chapter 351 of the 
Texas Tax Code; and, 

WHEREAS, the City Council, on behalf of the City, by contract, may delegate to the 
Chamber, the management or supervision of programs and activities funded with revenue from 
the hotel occupancy tax (HOT Funds); and, 

WHEREAS, the City Council, in writing, must approve in advance the annual budget of the 
Chamber and must require the Chamber to make periodic reports to the City Council at least 
quarterly listing the expenditures made by the Chamber with HOT Funds; and, 

WHEREAS, the Chamber must maintain HOT Funds in a separate account established for that 
purpose and may not commingle that revenue with any other money; and, 

WHEREAS, the City may not delegate the management or supervision of its convention and 
visitor programs and activities funded with HOT Funds other than by contract as provided by 
law; and, 

WHEREAS, the approval by the City Council of the annual budget of the Chamber creates a 
fiduciary duty in the Chamber with respect to the HOT Funds; and,  

WHEREAS, the City Council hereby finds that expending the funds contemplated in the 
manner required by the Texas Tax Code is in the best interest of the City and its citizens, and 
serves a public purpose. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 

Section 1.  The City Council of the City of Gonzales hereby authorizes the City Manager to 
Execute a contract with the Chamber of Commerce for the hosting and operations of the 
Gonzales Visitor Information Center as attached in Exhibit “A” in the amount of $207,003.15 for 
advertising and other costs to be expended in conformance with Texas Tax Code Section 
351.001.   
 



 

 

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the City Council. 
 
Section 3. The City Council reserves the right to request all necessary receipts, invoices, and 
other records the City Manager deems necessary to confirm that Hotel Occupancy Tax expended 
pursuant to this Resolution were expended for expenses authorized by this Resolution. 
 
Section 4. The Gonzales Chamber of Commerce shall refund the City of Gonzales any Hotel 
Occupancy Tax funds determined by the State Comptroller, the Secretary of State or other state 
agency to be an unauthorized expenditure under Texas Tax Code Section 351.001. 
 
Section 5. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 6. This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
Section 7. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
Council hereby declares that this Resolution would have been enacted without such invalid 
provision. 
 
Section 8. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 9. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
 
PASSED AND APPROVED this 11th day of August, 2021. 
 

 
Mayor, S.H. Sucher 

 
ATTEST: 
 
 
 
Kristina Vega, City Secretary 
 
 



 

 

 



 

 

EXHIBIT “A” 
 

BUDGET AND DISBURSEMENT SCHEDULE FOR FY 2021-22 

 

The Budget for FY2022-23 reflects anticipated expenditures of $207,003.15 in the manner 
delineated below and with the following disbursement schedule in conjunction with 
quarterly reports submitted to the City Council; 

 
 
October 1, 2022         $17,250.26 
November 1, 2022         $17,250.26 
December 1, 2022         $17,250.26 
January 1, 2023         $17,250.26 
February 1, 2023         $17,250.26 
March 1, 2023          $17,250.26 
April 1, 2023          $17,250.26 
May 1, 2023          $17,250.26 
June 1, 2023          $17,250.26 
July 1, 2023          $17,250.26 
August 1, 2023         $17,250.26 
September 1, 2023         $17,250.29 
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STATE OF TEXAS  § 
    §  KNOWN ALL MEN BY THESE PRESENT: 
COUNTY OF GONZALES § 

 
PUBLICITY AND TOURISM AGREEMENT 

 
 

This PUBLICITY AND TOURISM AGREEMENT dated October 1, 2022 (the 
"Agreement"), is entered into between the CITY OF GONZALES, TEXAS, a home rule 
city (the "City"), and the GONZALES CHAMBER OF COMMERCE, a Texas nonprofit 
corporation (the "Chamber"). 

 
RECITALS: 

 
WHEREAS, pursuant to state statutes and its home rule charter, the City has adopted 

a municipal hotel occupancy tax on occupants of hotels within the City; and, 

WHEREAS, the City is required to use such local hotel occupancy taxes for 
promoting tourism and the convention and hotel industry in the manner set forth in Chapter 
351 of the Texas Tax Code; and, 

WHEREAS, the City Council, on behalf of the City, by contract, may delegate to the 
Chamber, the management or supervision of programs and activities funded with revenue 
from the hotel occupancy tax (HOT Funds); and, 

WHEREAS, the City Council, in writing, must approve in advance the annual budget 
of the Chamber and must require the Chamber to make periodic reports to the City Council 
at least quarterly listing the expenditures made by the Chamber with HOT Funds; and, 

WHEREAS, the Chamber must maintain HOT Funds in a separate account 
established for that purpose and may not commingle that revenue with any other money; 
and, 

WHEREAS, the City may not delegate the management or supervision of its 
convention and visitor programs and activities funded with HOT Funds other than by 
contract as provided by law; and, 

WHEREAS, the approval by the City Council of the annual budget of the Chamber 
creates a fiduciary duty in the Chamber with respect to the HOT Funds. 

 
AGREEMENT: 

 
For and in consideration of the mutual promises, covenants, benefits, and obligations 

hereafter set forth, the City and the Chamber hereby agree and contract as follows: 

ARTICLE I 
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A. The City hereby agrees that in consideration for advertising, promoting tourism and 
the convention and hotel industry in the City, the City will pay to the Chamber a portion of 
the HOT Funds collected. 

 
B. The Chamber agrees that any HOT Funds entrusted to it by the City shall be used 
only as permitted in Section 351.101 of the Texas Tax Code, as amended, and such 
entrustment creates a fiduciary duty in the Chamber for the appropriate use of the HOT 
Funds. 

 
C. The Chamber agrees to conduct a continuing program of advertising and promotion 
for the purpose of attracting visitors, tourists, and conventions to the City by providing the 
following services: 

 
(1) Participating with state and regional agencies in tourist development programs 

of benefit to the local area and to the City; and 
 

(2) Using all appropriate means to increase the traveling public's awareness of 
the resort and recreational advantages of the local area and the City. 

 
(3)  Fully staffing and administering Visitor Information Center (7) days a week, 

Monday thru Friday 8:00 A.M. until 5:00 P.M., Saturday 9:00 A.M. until 
4:00 P. M. and Sunday 1:00 P.M. until 4:00 P.M.. Holiday hours will be 9:00 
A.M. until 3:30 P.M.. 

 
(4) Greeting visitors to the City in person, online and by telephone, to answer 

their questions and provide information on Gonzales lodging, restaurants, 
shops, visitor services and area tourist destinations and sends visitor 
information packets by mail when requested and is responsible for answering 
any leads from printed advertising. 

 
(5) Providing an employee who shall serve as the Gonzales Tourism 

Coordinator. 
 

(6) The Gonzales Tourism Director shall attend all CVB board meetings to 
provide input and support and serve as the CVB Board liaison for the 
Chamber and City. As such, the Gonzales Tourism Coordinator will 
coordinate the appropriate posting of CVB Board meeting agendas with 
the Board Chair and City Secretary 

 
(7) Provide building/location 

 
(8) Keeps all accounting records and maintains a separate banking/checking 

account for all expenditures of Hotel/Motel Tax funds (no co-mingling of 
funds, no bookkeeping or accounting services to be provided by the City). 
If receipts for services rendered are submitted in arrears, upon approval of 
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the receipts by the City confirming expenses are allowable under state 
statutes, quarterly payments can be distributed to the Chamber directly 
without the utilization of a separate banking/checking account.  In the 
event any HOT funds received exceed the amount of the expenditures for 
the quarter upon which receipts for reimbursement have been submitted, 
the remaining balance of HOT funds allocated for said quarter will be held 
in a separate account as required by law.  
 

(9) Submit in advance, the annual budget of the Chamber, in writing, for approval 
by the City Council, with respect to HOT Funds and projected expenditures. 
 

(10) Presents a quarterly report to the City Council with an itemized breakdown 
for the usage of all Hotel/Motel Tax Funds, appropriately categorized by 
function and purpose.  
 

(11) Ensure that the Visitor Center staff maintain visitor records/logs, as 
required by the State of Texas Department of Transportation Travel 
Division and report, quarterly and annually (more often if required) to be 
a part of the Texas Travel Literature Program) and to be recognized by the 
State as Gonzales' official Travel Information Center 
 

(12) Prepare and provide a business plan outlining the Chamber's approach to 
providing a high-quality visitor experience. 
 

(13) Ensure that the Visitor’s Center carries an inventory of souvenirs promoting 
Gonzales to be sold on all Open days and accept payment of cash and credit 
cards during all hours of operation.  
 

(14) Ensure that staff and volunteers have access to telephones and souvenirs 
during all hours of operations 
 

(15) Ensure that the Visitors Center is Open for the following holidays: 
a. Texas Independence Day 
b. Memorial Day 
c. July 4th 
d. Labor Day 
e. Veterans Day 
f. MLK Day 
g. President’s Day 
h. Columbus Day 

 
D. The Chamber further agrees that it will seek to achieve economic benefit for the City 
through all of such activities, that it will provide tourist-related information about the City 
upon request, and that it will serve as an advisory body to the City, on request, in matters 
related to expanding the tourist-derived economy. 
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ARTICLE II. 
 

It is expressly understood and agreed by and between the parties that the Chamber is 
hired and engaged as an independent contractor and is not an officer, agent, or employee of 
the City. 

ARTICLE III. 
 

The Chamber shall secure enough employees to accomplish this Agreement. The 
Chamber shall further provide such office space, equipment, supplies and other materials as 
may be necessary to accomplish the purposes of this Agreement. 

 

ARTICLE IV. 
 

A. The Chamber shall provide to the City, prior to obtaining any local hotel occupancy 
tax funds, a proposed budget outlining the utilization of the HOT Funds for the upcoming 
year. Said budget shall include maximum dollar amounts for both the services and products 
separately. 

 
B. It is understood and agreed by and between the parties that, upon approval of this 
Agreement by the City, a fiduciary duty is created in the Chamber with respect to 
expenditure of revenue provided. 

 
C. The City of Gonzales shall make payment to the Chamber for services (e.g., 
operations of visitor's center) rendered on a monthly basis. 
 
D. Chamber shall provide to the City quarterly reports on the activities that are 
conducted to benefit the City. These reports shall be presented to the City Council prior to 
disbursement of the quarterly payment. 
 
E. The Chamber may spend hotel occupancy tax funds for day-to-day operations 
including supplies, salaries, office rental, travel expenses, and other administrative costs, if 
such expenditures have been previously approved in the budget and if directly related to the 
promotion of tourism. 

ARTICLE V 
 
 This Agreement shall be effective upon approval by the City Council. This 
Agreement shall be for a period of one (1) fiscal year beginning with FY2021-2022. The 
Chamber and City shall review this Agreement annually as part of the budget process and 
adoption. Either party may terminate this Agreement at any time by providing the other party 
thirty days written notice prior to the beginning of the next fiscal year.. 
 

ARTICLE VI 
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A. Each fiscal year, as a part of the annual budget process, the Chamber shall submit the 
budget for that fiscal year, along with a schedule of quarterly payments. The Budget and 
Disbursement Schedule for FY 2021-22 is attached as Exhibit A. 
 
B. Each fiscal year, a Budget and Disbursement Schedule shall be submitted for 
approval and attached hereto as an Exhibit. 
 
ARTICLE VII 

 
Any notice necessary or appropriate relative to this Agreement shall be effective 

when deposited in the United States mail. Such notice must be sent certified mail, return 
receipt requested or registered mail as follows · 

 
If to the City: City of Gonzales, Texas 

820 N. Joseph Street Gonzales, Texas 78629 Attention: 
Tim Patek,  
City Manager 

 
If to the Chamber, Gonzales Chamber of Commerce 

414 St Lawrence Street Gonzales, Texas 78629 
Attention:  
Melissa Henderson, Executive Director 

 
ARTICLE VIII 

 
No part of the Agreement may be assigned or delegated without the prior written 

consent of the other party. Any attempted assignment of benefits or rights or delegation of 
duties or obligations shall be a breach of this Agreement. However, nothing in this 
Agreement shall prohibit the Chamber from participating with regional or state tourism 
programs or to contract for joint promotion with other agencies. 

 
ARTICLE IX 

 
This Agreement shall be subject to the laws and statutes of the State of Texas and venue for 
any cause of action arising hereunder shall be Gonzales County.  

 
ARTICLE X 

 
The Chamber of Commerce and Visitor Center agrees to and shall indemnify  and  hold 
harmless and defend the City of Gonzales, Texas, its officers,  agents, and  employees  
from any and all claims, losses, causes of action and damages, suits, and liability of 
every kind including all expenses of litigation, court costs, and  attorney  fees,  for  
injury  to or  death  to any person, or for damage to any property,  arising  from  or  in  
connection  with  the operations of the Gonzales Chamber of Commerce  and  Visitor  
Center, its  officers,  agents and employees carried out in furtherance of this 
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Agreement. 

ARTICLE XI 
 

The provisions of this Agreement are severable, and if any word, phrase, clause, 
sentence, paragraph, section or other part of this Agreement or the application thereof 
to any person or circumstance shall ever be held by any court of competent jurisdiction 
to be invalid or unconstitutional for any reason. The remainder of this Agreement and 
the application of such word, phrase, clause, sentence, paragraph, section or other part 
of this Agreement to the other persons or circumstances shall not be affected thereby. 

 
ARTICLE XII 

 
This Agreement shall be amended only by the mutual written consent of the 

parties to this Agreement. 
 

IN WITNESS WHEREOF, the parties have executed this Agreement on the date and 
year first above written. 

 
 
 

City of Gonzales 
 
 
By:______________________ 
Tim Patek, City Manager 
 
Gonzales Chamber of Commerce and Visitor Center 
 
 
By:______________________ 
Carolyn Morrow, President 
 
By:______________________ 
Melissa Henderson, Executive Director
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EXHIBIT A 

BUDGET AND DISBURSEMENT SCHEDULE FOR FY 2021-22 

 

The Budget for FY2022-23 reflects anticipated expenditures of $207,003.15 in the manner 
delineated below and with the following disbursement schedule in conjunction with 
quarterly reports submitted to the City Council; 

 

October 1, 2022         $17,250.26 
November 1, 2022         $17,250.26 
December 1, 2022         $17,250.26 
January 1, 2023         $17,250.26 
February 1, 2023         $17,250.26 
March 1, 2023         $17,250.26 
April 1, 2023         $17,250.26 
May 1, 2023         $17,250.26 
June 1, 2023         $17,250.26 
July 1, 2023         $17,250.26 
August 1, 2023         $17,250.26 
September 1, 2023         $17,250.29 
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