CITY OF GONZALES, TEXAS
MAIN STREET ADVISORY BOARD WORKSHOP
GONZALES MAIN STREET / EDC OFFICE 305 ST. LAWRENCE STREET
SUNDAY, NOVEMBER 05, 2023, AT 2:00 PM
AGENDA

WORKSHOP ITEMS

1.1  Discuss cons and possible action regarding Main Street Advisory Board Business Meeting
to include but are not limited to the following:
(a) Main Street Board Bylaws
(b) Executive Board — Treasurer Position
(c) Main Street and City of Gonzales Service Agreement
(d) Main Street and GEDC Service Agreement
(e) Main Street Grant Revisions
(FVisit Surrounding Main Street Cities

1.2 The Main Street Advisory Board will engage in training and break out planning sessions
led by Main Street Director Tiffany Hutchinson-Padilla which include but are not limited
to: the guidelines of the Main Street Program, the Four Point Approach, vision, and
strategic goal planning for Gonzales Main Street, Inc.

ADJOURN

I certify that a copy of the November 05, 2023, agenda of items to be considered by the Gonzales Main Street was posted on the
City Municipal Building bulletin board on the 2nd day of November 2023 at 2:00 p.m. and remained posted continuously for at
least 72 hours proceeding the scheduled time of the meeting.

| further certify that the above agenda was removed on day of 2023, at . | further certify that the
following News Media were properly notified of the above stated meeting: Gonzales Inquirer.

Kristina Vega
City Secretary, City of Gonzales

The meeting facility is wheelchair accessible and accessible parking spaces are available. Request for accommodations or
interpretive services must be made 48 hours prior to this meeting. Please Contact the City Secretary's office at (830)672-2815 for
further information



