CITY OF GONZALES
GONZALES ECONOMIC DEVELOPMENT CORPORATION REGULAR MEETING
MINUTES - December 16, 2024

GEDC President Ryan Lee called the meeting to order at 6:00 p.m. on December 16, 2024 at the
Gonzales Municipal Building located at 820 N. St. Joseph Street, Gonzales, Texas.

A quorum of the City Council was present including Mayor Stever Sucher, Councilmembers
Lorenzo Hernandez, Mariah Jordan and Ronda Miller during which no votes or action was taken
by the body. Mr. Evans provided information about TNW and TXGN. He reported on project
2022-06, Synergos (the Erickson Companies) project. The overall project will create new jobs in
Gongzales and requires infrastructure improvements to industrial park. The City of Gonzales and
Gonzales Economic Development Corporation have a performance agreement to address updates
for this project. Mayor Sucher presented a Come & Take It flag to Mr. Evans in recognition of
the community support provided by TNW. The Council provided feedback and engaged in
discussions regarding the project.

The meeting adjourned at 7:17 p.m.

Approved this 16® day of January, 2025.

<U Sele,

Mayor, S.H. Sucher

Kristina V&ga, City Secretary



