CITY OF GONZALES, TEXAS
SPECIAL CITY COUNCIL MEETING
MINUTES -FEBRUARY 25, 2025

The Workshop of the City Council was held on February 25, 2025, at 5:30 p.m. at the Gonzales
Municipal Building, 820 St. Joseph Street. This was an OPEN MEETING, open to the public,
subject to the open meeting laws of the State of Texas and, as required by law, was duly posted,
at the Gonzales Municipal Building, giving notice of time, date, place, and agenda thereof. The
meeting notice, agenda and agenda packet were posted online at www.gonzales.texas.gov.

CALL TO ORDER, INVOCATION AND PLEDGE
Mayor Sucher called the meeting to order at 5:31 p.m. and a quorum was certified.

Attendee Name Title Status

Steve Sucher Mayor Present

Joseph Kridler Council Member, District 1 Absent

Mariah Jordan Council Member, District 2 Present

Lorenzo Hernandez Council Member, District 3 Present

Ronda Miller Council Member, District 4 Present
STAFF PARTICIPATING:

Tim Crow-City Manager, Kristina Vega-City Secretary, Erica Leopold-Administrative Assistant,
Susan Sankey-Economic Development Director, Tiffany Hutchinson-Padilla-Main Street
Director, Madelynn Hendershot -Economic Development Coordinator, Melissa Taylor-Chamber
Executive Director and Lexie Kridler-Chamber Tourism Coordinator for Events & Agritourism

HEARING OF RESIDENTS
None

RESOLUTIONS
el Discuss, Consider & Possible Action on Resolution #2025-27 Authorizing the Use of
several City properties for Texas Independence Week.

. ACTION: Item 1.1 APPROVED
Council Member Miller moved to approve Resolution #2025-27 Authorizing the Use of
several City properties for Texas Independence Week. Council Member Hernandez
seconded the motion. Mayor Sucher called for a roll call vote For: Unanimous. The
motion passed 4 to 0. p

CONVENE INTO CLOSED SESSION:
The Council convened into closed session at 5:34 p.m.

CLOSED SESSION

2.1 Pursuant to Section 551.074 of the Texas Government Code, the City of Gonzales will
consult in closed session to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee.
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A) Vetting process for Request for Qualifications for City Attorney/Legal
Services

RETURN TO OPEN SESSION
The Council convened into open session at 6:22 p.m.

3.1  Discuss, Consider & Possible Action regarding matters discussed in closed session,
and/or other actions necessary or recommended related to such discussions in closed
session

No action was taken resulting from closed session.

ADJOURN
On a motion by Council Member Miller and a second by Council Member Hernandez, the
meeting was adjourned at 6:22 p.m.

Approved this 13" day of March 2025. d gl%‘/

Mayor S.H. Sucher

Kristind V@i City Secretary
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