CITY OF GONZALES, TEXAS
MAIN STREET BOARD MEETING
GONZALES MUNICIPAL BUILDING 820 ST. JOSEPH STREET
MAY 21, 2026, AT 5:30 PM
AGENDA

CALL TO ORDER

PUBLIC COMMENT

This time is set aside for any individual or organizational representative who wishes to address the
Board. No formal action, discussion, deliberation, or comment will be made on items not posted on the
final agenda.

CONSENT AGENDA ITEMS

The Consent Agenda is considered self-explanatory and will be enacted by the Board with one motion.
There will be no separate discussion of these items unless they are removed from the Consent Agenda
upon the request of a Board member.

1.1 Minutes - Approval of the minutes for the April 21, 2026 meeting.

1.2 Financial report-— Approval of the Financial Report ending May 20, 2026

ACTION ITEMS

2.1 Discuss, Consider & Possible Action regarding Fourth of July Star Spangled Spectacular
planning, including entertainment, sound vendor, vendor recruitment, kids' activities, Fire
Marshal coordination, event schedule, volunteers, advertising, promotions, and remaining budget

2.2 Discuss, Consider & Possible Action regarding the 2026 Main Street ornament, including
Alcalde design authorization, vendor coordination, order timeline, and possible Christmas in July
sale

2.3 Discuss, Consider & Possible Action regarding Main Street Spotlight recipient

2.4 Discuss, Consider & Possible Action regarding the Transformational Strategy Focus and
applicable work

2.5  Discuss, Consider & Possible Action regarding Memorial Bench Campaign, including See My
Legacy setup, bench locations, sponsorship pricing, plaques, and QR code storytelling.

STAFF/BOARD REPORTS
3.1 Website updates — Brandon Page

3.2 Main Street Director Report
e Main Street Businesses — update on new businesses/closing businesses
e Upcoming City Events: Texas Junior High Rodeo coupon program, and volunteer needs.
e Past City Events: Junior Main Street Color Run

33 Requests by board members for items on a future Main Street agenda

3.4  Set date and time for next meeting.

ADJOURN

I certify that a copy of the May 21, 2026 agenda of items to be considered was posted on the City Municipal Building bulletin board on the 13" day of May,
2026 and remained posted continuously for at least three (3) business days prior to the scheduled date of the meeting. I further certify that the above agenda
was removed on day of May, 2026 at am/pm.

Krisina Vega, City Secretary, City of Gonzales

The meeting facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodation or interpretive services must be made
48 hours prior to this meeting. Please contact the City Secretary's office at (830) 672-2815 for further information.



