
CITY OF GONZALES, TEXAS 

CITY COUNCIL MEETING 

GONZALES MUNICIPAL BUILDING   820 ST. JOSEPH STREET 

AGENDA – JULY 9, 2026, 6:00 P.M. 

 

CALL TO ORDER, INVOCATION, AND PLEDGES OF ALLEGIANCE   

     

PUBLIC COMMENT 

This time is set aside for any individual or organizational representative who wishes to address the 

City Council. Each person should fill out the speaker’s register prior to the meeting. Presentations 

should be limited to no more than 3 minutes. 

 

All remarks shall be addressed to the Council as a body, and not to any individual member 

thereof. Any person making personal, impertinent, or slanderous remarks while addressing 

the Council may be requested to leave the meeting. 

 

Discussion by the Council of any item not on the agenda shall be limited to statements of specific 

factual information given in response to any inquiry, a recitation of existing policy in response to 

an inquiry, and/or a proposal to place the item on a future agenda. The presiding officer, during 

the Hearing of Residents portion of the agenda, will call on those persons who have signed up to 

speak in the order they have registered. 

 

CITY EVENTS AND ANNOUNCEMENTS  

 • Announcements of upcoming City Events   

 • Announcements and recognitions by the City Manager   

 • Announcements and recognitions by the Mayor 

 • Recognition of actions by City employees  

 • Recognition of actions by community volunteers 

 

STAFF/BOARD REPORTS 

1.1  Finance Director, Laura Zella will provide feedback on any questions regarding:  

• Financial Reports for funds as of June 30, 2026 

• Cash & Investment by Fund as of June 30, 2026 

 

1.2 City Manager, Tim Crow will update the City Council on the following:  

• Timeline on Capital Improvement and Departmental Projects, including but not 

limited to: 

o Bridge Replacement project 

o Stieren Road project 

o Water and Wastewater Projects 

 

OTHER BUSINESS  

2.1 Gonzales County Emergency Management Coordinator, Jimmy Harless will provide an 

update on the New World Screw Fly declaration  

 

 

 

 



CONSENT AGENDA ITEMS  

The Consent Agenda is considered self-explanatory and will be enacted by the Council with one 

motion.  There will be no separate discussion of these items unless they are removed from the 

Consent Agenda upon the request of the Mayor or a Councilmember.   

   

3.1 Minutes - Approval of the minutes for the June 11, 2026 Regular Meeting  

 

3.2 Discuss, Consider & Possible Action on Resolution #2026-59 Authorizing Amendments 

to the City of Gonzales Personnel Policy 

 

3.3 Discuss, Consider & Possible Action on Ordinance #2026-9 Approving Budget 

Amendments to the Operating Budget for the Fiscal Year October 1, 2025 and Ending 

September 30, 2026 

 

CLOSED SESSION  

4.1 (1) Pursuant to Section 551.071 (consultation with legal counsel) and 551.072 

(deliberations about real property) of the Texas Government Code, the City of Gonzales 

will consult in closed session to discuss:   

 A) Property tax collections and property liens related to Parcel 13371 

(R13810), previously referred to as Craven's Truck Stop and Convenience Store 

 

 (2) Pursuant to Section 551.072 of the Texas Government Code, the City of Gonzales 

will consult in closed session to deliberate the purchase, exchange, lease, or value of real 

property if deliberation in an open meeting would have a detrimental effect on the position 

of the governmental body in negotiations with a third person:   

  A) Unopened City Streets  

 

  (3) Pursuant to Section 551.071 of the Texas Government Code, the City of Gonzales 

will consult in closed session with its attorney to receive legal advice regarding pending or 

contemplated litigation, a settlement offer, or matter in which the duty of the attorney to 

the governmental body under the Texas Disciplinary Rules of Professional Conduct of the 

State Bar of Texas clearly conflicts with this chapter”, to include the following matters: 

 A) Regarding questions related to scope of assigned authority of appointed and 

elected City Officials related to policy-making and administrative roles under State 

law and City’s Charter 

 B) Regarding questions related to the amended qualifications set forth in the 

City of Gonzales Charter Section 3.02, as amended 
 

RETURN TO OPEN SESSION 

5.1 Discuss, Consider & Possible Action regarding matters discussed in closed session, and/or 

other actions necessary or recommended related to such discussions in closed session 

 

5.2 Discuss, consider and possible action pertaining to the amended qualifications set forth in 

the City of Gonzales Charter Section 3.02, as amended, to confirm compliance with same 

and, if necessary, schedule a future public hearing(s) as needed pursuant to City Charter 

Section 3.03 (“Council to be Judge of Election Qualification”) 

 

CITY COUNCIL REQUESTS AND ANNOUNCEMENTS   

 • Requests by Mayor and Councilmembers for items on a future City Council agenda 



 • Announcements by Mayor and Councilmembers  

 • City and community events attended and to be attended  

 • Continuing education events attended and to be attended  

  

ADJOURN 
EXECUTIVE SESSION:  The City Council reserves the right to discuss any of the above items in Executive Closed Session if 

they meet the qualifications in Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.087, of Chapter 551 of the Government 

Code of the State of Texas. 

 

I certify that a copy of the July 9, 2026, agenda of items to be considered by the Gonzales City Council was posted on the City 

Municipal Building bulletin board on the 2nd day of July, 2026 at 5:00 p.m. and remained posted continuously for at least three (3) 

business days prior to the scheduled date of the meeting.  I further certify that the above agenda was removed on __________ day 

of ____________________, 2026 at ______am/pm.   I further certify that the following News Media were properly notified of the 

above stated meeting:  Gonzales Inquirer. 

__________________________ 
Kristina Vega, City Secretary  
 
 

 

 

The meeting facility is wheelchair accessible and accessible parking spaces are available.  Requests for accommodation or 

interpretive services must be made 48 hours prior to this meeting.  Please Contact the City Secretary's office at (830)672-2815 for 

further information. 



FINANCIAL REPORTS AS OF 6/30/2026: 

FINANCIAL STATEMENT FOR ALL FUNDS 

DETAIL REPORT FOR CASH & INVESTMENTS 

GRANT REIMBURSEMENTS OUTSTANDING 

TINSLEY CREEK MITIGATION – BRIDGES $2,290,209 

TINSLEY CREEK DETENTION/RETENTION PONDS $     13,615 

RCP COMPREHENSIVE PLAN    $       1,964 

CDBG TDA DRAINAGE IMPROVEMENT $     17,000 

CITY OF GONZALES FINANCIALS 
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Group Summary

Account Type

10,678,928 7,423,626 3,255,302

10,425,978 8,767,129 1,658,849

252,950 -1,343,503 1,596,453

661,795 475,215 186,580

873,112 561,423 311,689

-211,317 -86,209 -125,108

11,008,274 7,665,781 3,342,494

11,466,705 7,329,532 4,137,173

-458,431 336,248 -794,679

3,294,000 2,398,958 895,042

3,337,858 1,938,928 1,398,930

-43,858 460,031 -503,889

1,877,500 1,819,777 57,723

1,682,974 1,238,579 444,395

194,526 581,198 -386,672

937,564 686,527 251,037

912,737 608,457 304,281

24,827 78,070 -53,243

837,763 888,837 -51,074

814,763 673,613 141,151

23,000 215,225 -192,225

523,500 197,965 325,535

597,853 375,573 222,280

-74,353 -177,607 103,254

2,600 4,608 -2,008

2,600 0 2,600

0 4,608 -4,608

1,000 3,596 -2,596

9,500 9,800 -300

-8,500 -6,204 -2,296

2,650 1,709 941

8,500 894 7,606

-5,850 815 -6,665

74,600 57,822 16,778

22,850 11,875 10,975

51,750 45,947 5,803

10,400 6,295 4,105

10,400 7,995 2,405

0 -1,700 1,700

1,205,750 776,623 429,127

4,261,168 1,638,120 2,623,048

-3,055,418 -861,498 -2,193,920

Fund: 700 - GONZALES ECONOMIC DEV

Revenue 1,205,750 108,154

Expense 4,261,168 1,032,958

Fund: 700 - GONZALES ECONOMIC DEV Surplus (Deficit): -3,055,418 -924,804

Fund: 505 - PEG FRANCHISE FUND

Revenue 10,400 0

Expense 10,400 0

Fund: 505 - PEG FRANCHISE FUND Surplus (Deficit): 0 0

Fund: 504 - ROBERT LEE BROTHERS FUND

Revenue 74,600 6,000

Expense 22,850 75

Fund: 504 - ROBERT LEE BROTHERS FUND Surplus (Deficit): 51,750 5,925

Fund: 503 - MUNICIPAL COURT

Revenue 2,650 33

Expense 8,500 0

Fund: 503 - MUNICIPAL COURT Surplus (Deficit): -5,850 33

Fund: 502 - FORFEITURE FUND

Revenue 1,000 0

Expense 9,500 0

Fund: 502 - FORFEITURE FUND Surplus (Deficit): -8,500 0

Fund: 501 - MEMORIAL MUSEUM FUND

Revenue 2,600 121

Expense 2,600 0

Fund: 501 - MEMORIAL MUSEUM FUND Surplus (Deficit): 0 121

Fund: 500 - HOTEL/MOTEL FUND

Revenue 523,500 32,698

Expense 597,853 20,877

Fund: 500 - HOTEL/MOTEL FUND Surplus (Deficit): -74,353 11,821

Fund: 400 - DSF GOVERNMENT ACTIVITIES

Revenue 837,763 0

Expense 814,763 0

Fund: 400 - DSF GOVERNMENT ACTIVITIES Surplus (Deficit): 23,000 0

Fund: 240 - SOLID WASTE FUND

Revenue 937,564 77,829

Expense 912,737 12,630

Fund: 240 - SOLID WASTE FUND Surplus (Deficit): 24,827 65,199

Fund: 230 - WASTEWATER FUND

Revenue 1,877,500 646,343

Expense 1,682,974 55,237

Fund: 230 - WASTEWATER FUND Surplus (Deficit): 194,526 591,106

Fund: 220 - WATER FUND

Revenue 3,294,000 262,096

Expense 3,337,858 52,031

Fund: 220 - WATER FUND Surplus (Deficit): -43,858 210,065

Fund: 210 - ELECTRIC FUND

Revenue 11,008,274 876,400

Expense 11,466,705 119,446

Fund: 210 - ELECTRIC FUND Surplus (Deficit): -458,431 756,954

Fund: 203 - JB WELLS PARK FUND

Revenue 661,795 207,037

Expense 873,112 45,048

Fund: 203 - JB WELLS PARK FUND Surplus (Deficit): -211,317 161,990

Revenue 10,678,928 449,657

Expense 10,425,978 930,205

Fund: 100 - GENERAL FUND Surplus (Deficit): 252,950 -480,548

Income Statement For Fiscal: 10/2025-09/2026 Period Ending: 06/30/2026

Original 

Total Budget

Current 

Total Budget MTD Activity YTD Activity

Budget 

Remaining

Fund: 100 - GENERAL FUND
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Account Ending Balance

700-1-104.001 TEXPOOL - ECONOMIC DEVELOPMENT 1,659,971.85

Total Fund: 700 - GONZALES ECONOMIC DEV: 3,692,986.89

Fund: 700 - GONZALES ECONOMIC DEV

700-1-001.101 CASH - ECONOMIC DEV CORP- SAGE 1,824,210.96

700-1-103.413 CERT OF DEPOSIT -FNB GONZALES 208,804.08

Fund: 505 - PEG FRANCHISE FUND

505-1-101.506 CASH- PEG FRANCHISE ACTIVITIES 101,234.74

Total Fund: 505 - PEG FRANCHISE FUND: 101,234.74

Fund: 504 - ROBERT LEE BROTHERS FUND

504-1-001.511 ROBERT LEE BROTHERS JR LIBRARY 194,678.06

Total Fund: 504 - ROBERT LEE BROTHERS FUND: 194,678.06

503-1-001.508 CASH - SPECIAL EXPENSE 5,458.22

Total Fund: 503 - MUNICIPAL COURT: 30,092.64

503-1-001.506 CASH - MUN CRT SECURITY 18,852.51

503-1-001.507 CASH - MUN CRT TECH 1,150.33

Total Fund: 502 - FORFEITURE FUND: 84,867.21

Fund: 503 - MUNICIPAL COURT

503-1-001.505 CASH - MUN CRT CHILD SAFETY 4,631.58

Fund: 502 - FORFEITURE FUND

502-1-001.504 CASH - FORFEITURES FEDERAL 71,419.09

502-1-001.505 CASH - FORFEITURES STATE 13,448.12

501-1-001.503 CASH - MUSEUM FUNDS 16,644.28

Total Fund: 501 - MEMORIAL MUSEUM FUND: 16,644.28

Total Fund: 500 - HOTEL/MOTEL FUND: 158,218.02

Fund: 501 - MEMORIAL MUSEUM FUND

Fund: 500 - HOTEL/MOTEL FUND

500-1-001.502 CASH - HOTEL MOTEL TAX 10,018.47

500-1-104.001 TEXPOOL - HOTEL MOTEL FUND 148,199.55

Fund: 400 - DSF GOVERNMENT ACTIVITIES

400-1-001.101 CASH-DSF GOV. ACTIVITIES 722,626.27

Total Fund: 400 - DSF GOVERNMENT ACTIVITIES: 722,626.27

Fund: 240 - SOLID WASTE FUND

240-1-001.000 CASH - SOLID WASTE FUND 212,092.71

Total Fund: 240 - SOLID WASTE FUND: 212,092.71

230-1-104.002 TEXPOOL- WASTEWATER FUND 1,942,008.10

Total Fund: 230 - WASTEWATER FUND: 2,308,160.54

Fund: 230 - WASTEWATER FUND

230-1-001.000 CASH - WASTEWATER FUND 366,152.44

230-1-001.606 CASH CUSTOMER METER DEPOSIT 0.00

220-1-104.002 TEXPOOL- WATER FUND 2,531,457.25

Total Fund: 220 - WATER FUND: 3,846,286.16

Fund: 220 - WATER FUND

220-1-001.000 CASH - WATER FUND 1,299,783.91

220-1-001.606 CASH CUSTOMER METER DEPOSITS 15,045.00

210-1-104.002 TEXPOOL- ELECTRIC FUND 1,432,462.94

Total Fund: 210 - ELECTRIC FUND: 1,670,311.79

Fund: 210 - ELECTRIC FUND

210-1-001.000 CASH - ELECTRIC FUND 104,240.95

210-1-001.606 CASH CUSTOMER METER DEPOSIT 133,607.90

Fund: 203 - JB WELLS PARK FUND

203-1-001.000 CASH - JB WELLS -120,773.02

Total Fund: 203 - JB WELLS PARK FUND: -120,773.02

100-1-104.002 TEXPOOL- GENERAL FUND 3,296,735.38

Total Fund: 100 - GENERAL FUND: 3,954,024.58

100-1-101.505 CASH - AIRPORT IMPROVEMENT 284,756.47

100-1-103.413 MILLER EST. OIL & GAS ROYALTY 118,372.64

Detail Report
City of Gonzales, TX Account Summary

Date Range: 06/01/2026 - 06/30/2026

Name

Fund: 100 - GENERAL FUND

100-1-001.000 CASH - GENERAL FUND 254,160.09
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CITY OF GONZALES, TEXAS 
CITY COUNCIL MEETING 
MINUTES – JUNE 11, 2026 

 
The regular meeting of the City Council was held on June 11, 2026, at 6:00 p.m. at the Gonzales 
Municipal Building, 820 St. Joseph Street. This was an OPEN MEETING, open to the public, 
subject to the open meeting laws of the State of Texas and, as required by law, was duly posted, at 
the Gonzales Municipal Building, giving notice of time, date, place, and agenda thereof. The 
meeting notice, agenda and agenda packet were posted online at www.gonzales.texas.gov. 
 
CALL TO ORDER, INVOCATION, AND PLEDGES OF ALLEGIANCE 
Mayor Anzaldua called the meeting to order at 6:02 p.m. and a quorum was certified. 

 
STAFF PARTICIPATING: 
Tim Crow-City Manager, Kristina Vega-City Secretary, Erica Leopold-Administrative 
Assistant/Municipal Court Clerk, Laura Zella-Finance Director, Gayle Autry-Police Chief, 
Tammy West-Police Lt, Victor Izaguirre-Police Lt., Amanda Garza-JB Wells Park Arena 
Operations Manager, and Jodie Miller-Economic Development Coordinator. 
 
PUBLIC COMMENTS 
Organizational Public Comment: This agenda item is for the purpose of allowing 
organizational representatives to make comments.  
 
Thomas Enriquez spoke on behalf of the Gonzales Tejano Association, thanking everyone that 
participated in the ribbon cutting ceremony and presented Tejano Associate Patriot Awards to the 
City Manager Tim Crow and to the Gonzales City Council. 
 
Individual Public Comment: This agenda item is for the purpose of allowing individuals to 
make comments.  
 
None. 
 
CITY EVENTS AND ANNOUNCEMENTS  
Announcements of upcoming City Events   

• Announcements and recognitions by the City Manager- June 13-14 Come and Disc it-
Disc Golf Tournament, June 19th Shakespeare’s Love’s Labor’s Lost, June 20th Maker’s 
Market, July 4th Star Spangled Spectacular, July 8th-29th Infant Message Series, July 10th 
Shakespeare’s Love’s Labor’s Lost, July 18th Maker’s Market. 
• Announcements and recognitions by the Mayor- Mayor Anzaldua recognized the JB 
Wells crew for taking care of the Texas Jr. High Rodeo Finals Association , the JB Wells 
crew consisted of Jonathan Gonzalez, Marie Ceballos, Lizabeth Irle, Juan Ontiveros, Jacob 

Attendee Name Title Status 
Isaac Anzaldua Mayor Present 
Joseph Kridler Council Member, District 1 Absent 
Mariah Jordan Council Member, District 2 Absent 
Lorenzo Hernandez Council Member, District 3 Present 
Harold Strom Council Member, District 4 Present  

4

http://www.gonzales.texas.gov/


Acosta, Martin Orozco and their manager Amanda Garza as well as the city employees that 
helped to include Jodie Miller, Misti King, Cordero Contreras, Roy Johnson, David Cantu, 
Willie Wilson, Albert Rivera, Ralph Camarillo, and Tim Crow and the Chamber of 
Commerce employees that helped including Melissa Taylor and Melani Vega. Mayor also 
recognized the community members that stepped in to help to include Crystal Garcia, Juan 
Gonzales, Landon Blackwell, Kooper Hardcastle, Rayden Wincek, Aubrey Thibodeaux, 
Sadie Thibodeaux, Amy Thibodeaux, Cruz Contreras, Jay Contreras, William Miller, 
Tiffany Padilla, as well as his wife Kena and kids Corey, Nico, Haley and Kylee.  
 
Mayor Anzaldua recognized Wade Zella for his selfless dedication as a hero as the City of 
Gonzales Fire Chief and presented a proclamation. 
 
• Recognition of actions by City employees- City Manager, Tim Crow recognized City 
Secretary, Kristina Vega for her dedication and service to the community of Gonzales, and 
Wade Zella for his service to the community as the Gonzales Fire Chief. 

 • Recognition of actions by community volunteers- none 
 
STAFF/BOARD REPORTS 
1.1  Finance Director, Laura Zella provided feedback on any questions regarding:  

• Financial Reports for funds as of May 31, 2026 
• Cash & Investment by Fund as of May 31, 2026 

1.2 City Manager, Tim Crow provided an update to the City Council on the following:  
• Timeline on Capital Improvement and Departmental Projects 

o Bridge Replacement project 
o Stieren Road project 
o Water and Wastewater Projects 

   
 No questions were asked regarding the reports. 
 
OTHER BUSINESS  
2.1 Discuss, consider and possible action pertaining to the amended qualifications set forth in 

the City of Gonzales Charter Section 3.02, as amended, to confirm compliance with same 
and, if necessary, schedule a future public hearing(s) as needed pursuant to City Charter 
Section 3.03 (“Council to be Judge of Election Qualification”) 

 
Mayor Anzaldua stated with the recent election that was held, it was placed on the ballot 
that was recommended by the Charter Review Committee and approved by Council 
unanimously 5 to 0, and it stated "shall the City of Gonzales Charter be amended to require 
a council member to reside within the district from which they were elected or to which 
they were appointed for the entirety of their term of office."   It was voted on by the City 
of Gonzales by 98% as a yes.  With that, I will ask that our legal counsel do a canvass for 
July, bring back a report to make sure that all five members of the dais here are in 
compliance with the new charter. City Attorney Stan Springerley stated that under Texas 
Law, Home Rule cities, under their Charter can create their own qualification rules.  The 
voters have spoken regarding the residency qualifications.  We can certainly follow-up 
with each member to ensure that they are in compliance with this, if that is the direction.  
Since everyone is not here, it is not convenient to get confirmation from everyone right 
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now, so we can verify and bring it back to the next meeting.  The Council engaged in 
further discussions regarding the matter.    

 
CONSENT AGENDA ITEMS  
The Consent Agenda is considered self-explanatory and will be enacted by the Council with one 
motion.  There will be no separate discussion of these items unless they are removed from the 
Consent Agenda upon the request of the Mayor or a Councilmember.   
   
3.1 Minutes - Approval of the minutes for the May 14, 2026 Regular Meeting, and June 2, 

2026 Workshop Meeting 
 
3.2 Discuss, Consider & Possible Action on Resolution #2026-50 Amending the date and 

Authorizing the use of the 300 Block of St. George Street, designated street closures and 
the consumption of Alcoholic beverages for the NightOwl Grand Opening to be held on 
September 26, 2026 

 
3.3 Discuss, Consider & Possible Action on Resolution #2026-51 Approving a Termination 

of Original Agreement by and between the Gonzales Economic Development Corporation 
and Tropical Fusions, Inc. a Texas Incorporated Corporation 

 
3.4 Discuss, Consider & Possible Action on Resolution #2026-52 Authorizing the 

Expenditure in an Amount Not to Exceed $421,683.84 for the purchase and installation of 
Park Place Wire and Transformer Change Out 

 
3.5 Discuss, Consider & Possible Action on Resolution #2026-53 Authorizing LR3 Power 

Line Construction, LLC. to change out seventeen power poles in an amount not to exceed 
$92,500.00 

 
3.6 Discuss, Consider & Possible Action on Resolution #2026-54 Authorizing the City 

Manager to Submit, and Accept if Awarded, an Application and Associated Documents to 
the Texas Water Development Board (TWDB) Water Supply and Infrastructure Grant for 
a grant up to $10,000,000 for the Engineering, Design and Construction of Water 
Infrastructure Improvements 

 
3.7 Discuss, Consider & Possible Action on Resolution #2026-55 Authorizing the City 

Manager to Execute a Contract with Colliers Engineering for $22,300 to Complete and 
Submit a Grant Application and Associated Documents to the Texas Water Development 
Board (TWDB) Water Supply and Infrastructure Grant (WSIG) for a grant up to 
$10,000,000 for the Design and Construction of Water Infrastructure Improvements by 
July 30, 2026. If the Grant is Awarded to City of Gonzales, the City Council authorizes the 
City Manager to Execute a Contract with Colliers Engineering for Grant Administration of 
the TWDB WSIG grant for an additional $53,318  

  
3.8 Discuss, Consider & Possible Action on Resolution #2026-56 Authorizing the City 

Manager to Submit, and Accept if Awarded, an Application and Associated Documents to 
the USDA Rural Business Development Grant (RBDG) Program in Partnership with the 
Gonzales Economic Development Corporation (SEDC) for an Airport Expansion 
Feasibility Study in an Amount Not to Exceed $500,000 
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3.9 Discuss, Consider & Possible Action on Resolution #2026-57 Authorizing the City 

Manager to Submit, and Accept if Awarded, an Application and Associated Documents to 
the USDA Rural Business Development Grant (RBDG) Program in an Amount Not to 
Exceed $500,000.00 for a Downtown Electrical Infrastructure Feasibility Study 

  
3.10 Discuss, Consider & Possible Action on Resolution #2026-58 Amending Section 9.04 

Separations; of the City of Gonzales Personnel Policy Regarding Employee Resignation 
Notice Requirements and Rehire Eligibility 

 
3.11 Discuss, Consider & Possible Action on Ordinance #2026-7 Appointing Crystal Cedillo, 

Gonzales County Tax Assessor-Collector, as the Individual to Calculate and Prepare the 
2026 No-New Revenue and Voter-Approval Tax Rates for the City of Gonzales 

 
3.12 Discuss, Consider & Possible Action on Ordinance #2026-8 Amending Chapter 4, Article 

4.800, Garage Sales, of the Code of Ordinances of the City of Gonzales; Amending Section 
4.802 to Increase the Number of Annual Garage Sales Permitted Without a Fee 

 
ACTION: Items 3.1 through 3.12       APPROVED 
 Council Member Hernandez moved to approve the consent agenda Items 3.1 through 3.12. 

Council Member Strom seconded the motion.  Mayor Anzaldua called for a roll call vote. 
For: Unanimous. The motion passes 3 to 0. 

 
CITY COUNCIL REQUESTS AND ANNOUNCEMENTS   

• Requests by Mayor and Councilmembers for items on a future City Council agenda- none 
• Announcements by Mayor and Councilmembers-Council member Kridler reminded the 
community about the Chasing Tails Fundraiser being held this weekend at the brickyard 
pavilion.  
• City and community events attended and to be attended- none. 

 • Continuing education events attended and to be attended- none. 
 
ADJOURN 
On a motion by Council Member Hernandez, and second by Council Member Strom the meeting 
was adjourned at 6:29 p.m. 
 
Approved this 9th day of July, 2026. 
    
   ___________________________________ 
   Mayor, Isaac Anzaldua 
 
___________________________________ 
Kristina Vega, City Secretary 
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: July 9, 2026 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2026-59 Authorizing 
Amendments to the City of Gonzales 
Personnel Policy  

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
The State of Texas passed a statute that went into effect September 1, 2025, directing the Texas 
Department of Information Resources to develop minimum risk management and governance 
standards for "heightened scrutiny artificial intelligence systems" used by state agencies and 
local governments. Tex. Gov’t Code § 2054.703. Artificial Intelligence (“AI”) will clearly be a 
developing and emerging issue. At a minimum, a basic policy must emphasize human 
verification and careful use of AI, including addressing procurement specific to GenAI systems.  
 
 
POLICY CONSIDERATIONS: 
This Resolution will amend the current version of the Personnel Policy. 
 
FISCAL IMPACT: 
N/A 
 
STAFF RECOMMENDATION: 
Staff respectfully recommends the approval of this resolution 
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RESOLUTION NO. 2026-59 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS, 
AUTHORIZING AMENDMENTS TO THE CITY OF GONZALES PERSONNEL 
POLICY; AND ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, the City desires to provide a set of guidelines intended to create and maintain 
understanding and cooperation among the employees of the City and to set forth results and 
procedures to enhance the services of the City to its citizens; and 
 
WHEREAS, state and federal rules and regulations set certain provisions regarding City 
employees, some of which must be set forth in writing; and 
 
WHEREAS, the City Manager and Council agree that it is in the best interest of the City and 
its employees to adopt a written personnel policy to establish a safe, efficient, and cooperative 
working environment, to establish the responsibilities and level of performance expected of all 
City employees, and to explain benefits provided to City employees; and 
 
WHEREAS, the City Council and City Manager have reviewed the proposed amendments to 
the Personnel Policy and determined that the amendments should be adopted.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 

Section 1. The City Council of the City of Gonzales, Texas authorizes the amendments to 
City of Gonzales Personnel Policy set forth in the attached Exhibit A and directs the City 
Manager or designee to distribute the amendments to each employee. 

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the City Council. 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
Section 5. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
Council hereby declares that this Resolution would have been enacted without such invalid 
provision. 
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Section 6. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 7. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
 
PASSED AND APPROVED this 9th day of July, 2026. 

 
Mayor, Isaac Anzaldua   

 
ATTEST: 
 
 
 
Kristina Vega, City Secretary 
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Exhibit “A” 
 

Note: Additions are noted as underlined and deletions as strikethoughs. 
 
 

SECTION 8.17  USE OF ARTIFICIAL INTELLIGENCE POLICY 
 

It is the policy of the City of Gonzales to develop, implement, and use generative artificial 
intelligence (GenAI) ethically and responsibly, minimizing potential risk and harm in 
accordance with the guidelines set forth in this policy and as required by Tex. Gov’t Code § 
2054.703 requiring minimum standards for heightened scrutiny of GenAI by a state agency or 
local government. The use of GenAI systems offers unique benefits, increasing operational 
efficiency, enhancing City procedures, and improving the City's overall effectiveness. 
 
Any function performed by a member of the City using GenAI is subject to the same laws, 
rules, and policies as if performed without GenAI. The use of GenAI does not permit any law, 
rule, or policy to be bypassed or ignored. Not all technologies that use the term Artificial 
Intelligence (AI) are true AI systems.  
 
Not all technologies that use AI advertise their use of AI. It is the employee's responsibility to 
determine whether a service is AI and falls within this policy. 
 

II. PURPOSE  
 

The purpose of this policy is to provide minimum standards and guidelines for City use of 
GenAI.  

 
III. DEFINITIONS  
 

A. AI-Powered Surveillance: Technology that enhances surveillance capabilities by 
automatically analyzing video footage to detect and report significant events or 
behaviors. 
 

B. Generative Artificial Intelligence (GenAI): A type of artificial intelligence that is 
algorithmically trained on one or more large data sets and designed to generate new 
and unique data (e.g., text, pictures, video) in response to a prompt (generally 
questions, instructions, images, or video) input by the user. 
 

C. Large Language Models (LLMs): Advanced AI models trained on vast amounts of 
text data to understand and generate human-like text designed to aid in various 
language-related tasks. 
 

D. Natural Language Processing (NLP): Technologies that enable machines to 
understand, interpret, and generate human language, facilitating tasks such as text 
analysis, sentiment detection, and language translation. 

 
E. Transcription-Assisted Report Generation: Software that generates draft reports 

using transcription from audio-video captured during interviews or meetings. 
 

IV. PROCEDURES 
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A. The Director or an authorized designee shall approve all GenAI systems, their 

acceptable uses, and their authorized user groups prior to their use, implementation, 
or development for any City functions. 
 

B. The use of City GenAI systems by City members shall be limited to official work-related 
purposes, and members shall only access and use GenAI systems for which they have 
been authorized and received proper training. 

 
C. AI should augment, not replace, human decision-making. All information generated or 

gathered from AI systems must be reviewed and approved by a person. 
 

1. All decisions made by AI systems must be explainable. All AI-generated insights 
that influence actions should be documented, annotated as AI-generated, and the 
rationale behind the AI recommendations must be clear to human operators. 

 
2. AI systems are known to have errors that give wrong or entirely false information. 

These are commonly referred to as hallucinations. This is more common in LLM 
systems. All AI systems must be monitored to ensure that responses are accurate 
and are not hallucinations. 

 
D. Employees shall use GenAI content as an informational tool and not as a substitute for 

human judgment or decision-making. Employees should not represent AI-generated 
content as their own original work. 
 

E. GenAI content should be considered draft material only and shall be thoroughly 
reviewed prior to use. Before relying on AI-generated content, members should: 

 
1. Obtain independent sources for information provided by GenAI and take reasonable 

steps to verify that the facts and sources provided by GenAI are correct and 
reliable. 

 
2. Review prompts and output for indications of bias and discrimination and take steps 

to mitigate their inclusion when reasonably practicable. 
 
3. Include a disclosure statement in the final document or work product that GenAI 

was used to aid in its production.  
 

F. Transcription-Assisted Report Generation  
 

1. Transcription-assisted report generation may be used for assistance in generating 
reports. 

 
2. The use of transcription-assisted report generation is not required in order to 

complete a report narrative. 
 
3. Once a draft narrative is completed using transcription-assisted report generation, 

the software may insert brackets with suggestions for further detail, which may be 
useful. All the brackets inserted must be removed before submitting the report for 
supervisor approval. If the bracket removal is not completed, the report 
management software will display an error indicating that brackets still need to be 
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removed before submitting the completed report. 
 

G. When GenAI content contributes to a report or other document, the prompt and output 
shall be retained in accordance with records retention policies. AI-generated material is 
subject to disclosure under applicable public information laws unless otherwise exempt. 

 
V. PRIVACY CONSIDERATIONS 
 

Information not otherwise available to the public, or that may reveal confidential information, 
or risk the safety of any individual if it were to become publicly accessible, should not be input 
into a GenAI system unless safeguards are in place to prevent such information from 
becoming publicly accessible.  

 
1. Protected information should only be input into GenAI systems that have been 

approved for such use and comply with applicable privacy laws and standards. 
 
2. Procurement of GenAI systems should include vendor accountability provisions 

requiring risk management frameworks. Tex. Gov’t Code § 2054.703 (mandating 
“mitigating the risk of unlawful harm by contractually requiring vendors to 
implement risk management frameworks when deploying heightened scrutiny 
artificial intelligence systems on behalf of state agencies or local governments.”). 

 
VI. PROHIBITED USE 
 

A. Employees shall not use GenAI systems to rationalize decisions, or as the sole basis of 
research, interpretation, or analysis. This is not a prohibition against using GenAI for 
research as a mere starting point. 

 
B. Employees shall not create user accounts in their official capacity or input work-related 

data (including information learned solely in the scope of their employment) into publicly 
available GenAI systems unless the system has been approved by the Director. 

 
C. All employees authorized to use GenAI must receive appropriate initial training that is 

suitable for their role and responsibilities prior to their use of GenAI and should receive 
periodic refresher training. Training should include, but is not limited to, the following: 
 
1. A review of this policy 
 
2. The need for human oversight of GenAI outputs 
 
3. The interpretation, review, and verification of GenAI output 
 
4. Checking GenAI output for bias or protected information 
 
5. Ethical use of GenAI technology 
 
6. Data security and privacy concerns 

 
D. Any suspected misuse, data exposure, or materially inaccurate AI-generated output 

shall be reported and documented to supervisors. 
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: July 9, 2026 

AGENDA ITEM   
Discuss, Consider and Possible Action on 
Ordinance #2026-9 Approving Budget 
Amendments to the Operating Budget for the 
Fiscal Year October 1, 2025 and Ending 
September 30, 2026; General Fund: 
$4,031,737.60 in expenses and $3,727,510.60 
in revenue; Water Fund: $42,000 in expenses; 
Wastewater Fund: $297,100 in expenses; 
GEDC Fund: $42,154.15 in expenses  

 

 

 

 
TYPE AGENDA ITEM: 
Ordinance 
 
BACKGROUND: 
On September 11, 2026, the City Council of the City of Gonzales Approved the Operating 
Budget for the Fiscal Year Beginning October 1, 2025, and ending September 30, 2026. 
 
The estimated fund balance of the General Fund with JB Wells is $5,085,323. The budget 
amendment below lists out $4,031,737.60 in expenses and $3,727,510.60 in revenue decreasing 
the fund balance of the General Fund by $304,227. The Water Fund: $42,000 in expenses; 
Wastewater Fund: $297,100 in expenses; GEDC Fund: $42,154.15 in expenses.  
 
BUDGET AMENDMENT #1 
The City of Gonzales was required to extend the warranty for one year on our Dell Power Edge 
R540 Server in the amount of $4,546 which was not budgeted for. Staff is requesting a budget 
amendment for the following account which will come from the fund balance of the General 
Fund. 
 
Computer Tech   100-7-109.421  $4,546 
 
BUDGET AMENDMENT #2 
The City Council of the City of Gonzales approved Resolution #2024-6 on January 8, 2024, 
authorizing the City Manager to execute a Purchase Agreement for ERP Pro10: Financial 
Management Suite, Customer Relationship Management Suite, Community Development Suite, 
and Municipal Justice 10 Suite, all powered by Incode. This project was not completed as of 
September 30, 2025. The remaining cost of $23,000 will now be paid out of the 2025-2026 
budget. Staff is requesting a budget amendment for the following account which will come from 
the fund balance of the General Fund. 
 
Software   100-7-109.422  $23,000 
 
BUDGET AMENDMENT #3 
The City of Gonzales Golf Pro Shop is the only City location that is currently using a different 
internet provider than GVTC. Due to the continuing internet issues that affect the processing of 
payments at the golf course, staff reached out to GVTC to get a quote to run fiber to the location. 
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GVTC provided a discounted quote of $24,500 if the City of Gonzales can install the poles in 
house. We are moving forward with the project to get the Golf Pro Shop a very reliable internet. 
Staff is requesting a budget amendment for the following account which will come from the fund 
balance of the General Fund.  
 
Telephone/Internet, Etc. 100-7-206.401  $24,500 
 
BUDGET AMENDMENT #4 
The Fire Department ordered five sets of bunker gear totaling $15,335 on July 16, 2025, but they 
were not received as of September 30, 2025. The City of Gonzales was invoiced on January 13, 
2026, and that was paid out of the 2025-2026 budget. Staff is requesting a budget amendment for 
the following account which will come from the fund balance of the General Fund. 
 
Protective Clothing  100-7-301.205  $15,335 
 
BUDGET AMENDMENT #5 
The Fire Department had a laptop that the Fire Chief was using. IT was continually contacting 
Dell to complete warranty work. After months of continuing issues and after the expiration of the 
warranty, IT recommended replacing it. Staff is requesting a budget amendment for the 
following account which will come from the fund balance of the General Fund.  
 
Small Equipment/Furniture 100-7-301.304  $3,201 
 
BUDGET AMENDMENT #6 
The City of Gonzales Police Department was awarded the NRA Foundation Grant in the amount 
of $3,203 for the purchase of Four (4) Glock 25 guns with Holosun optics. Staff is requesting a 
budget amendment for the following accounts to reflect the grant income and expenses.   
 
Grants    100-4-409.912  $3,203 
Gun Supplies   100-7-501.221  $3,203 
 
BUDGET AMENDMENT #7 
The City of Gonzales Police Department was involved in a wreck on October 14, 2025. An 
insurance claim was filed, and the City received a check in the amount of $39,500. Staff is 
requesting a budget amendment to reflect these amounts.      
 
Insurance Reimbursement 100-4-406.604  $39,500 
Vehicles/Equipment  100-7-501.608  $39,500     
 
BUDGET AMENDMENT #8 
On July 10, 2025 the City Council of the City of Gonzales awarded the construction contract to 
C.E. Barker, Ltd. in amount of $3,754,870 for the Tinsley Creek bridge replacement grant 
project. The construction costs were to be funded by the grant in the amount of $3,247,125, the 
fund balance of the water fund in the amount of $42,000, the fund balance of the wastewater line 
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in the amount of $297,100 and the fund balance of the General Fund in the amount of $168,645. 
Staff is requesting a budget amendment to reflect the remaining expenses that will be incurred in 
the 2025-2026 budget along with the grant reimbursement. 
 
Grants    100-4-409.912  $3,247,125 
Capital Improvement  220-7-720.640  $     42,000 
Capital Improvement  230-7-730.640  $   297,100 
Capital Improvement  100-7-603.640  $   168,645 
Capital Improvement  100-7-603.640  $3,247,125 
 
BUDGET AMENDMENT #9 
The City Council of the City of Gonzales previously approved Resolution #2023-127 on October 
12, 2023 authorizing the City Manager to execute an agreement for grant administration service 
with Jet Development LLC in the amount of $65,000 to apply for and administer Community 
Development Block Grant Mitigation (CDBG-MIT) funding to be allocated through Golden 
Crescent Regional Planning Commission (GCRPC) through the General Land Office (GLO) for 
a project to mitigate the impact of future flooding events. This project is for the 
retention/detention ponds along Tinsley Creek. The City is reallocating $65,000 of grant funding 
away from grant administration services and moving $24,500 to the Environmental budget and 
$40,500 to the construction budget. To cover this change, the Grant Administration services will 
now be paid for using local funds rather than grant dollars. Staff is requesting a budget 
amendment to reflect the grant writing fees to be paid out of the fund balance of the General 
Fund. A budget amendment for the construction contract will be made at a later date. 
 
Grant Writing Fees  100-7-104.403  $65,000 To be paid with local funds 
 
BUDGET AMENDMENT #10 
On February 9, 2023 the City Council of the City of Gonzales approved Resolution #2023-28 
authorizing the City Manager to execute an agreement for with Doucet & Associates, Inc. in an 
amount not to exceed $378,182.60 for Engineering Services for the Texas General Land Office 
(GLO) CDBG-MIT MOD Infrastructure Grant. This project is for the retention/detention ponds 
along Tinsley Creek. Staff is requesting a budget amendment to reflect the engineering fees to be 
paid by the grant.    
 
Grants    100-4-409.912  $378,182.60 
Engineering   100-7-104.423  $378,182.60 
 
BUDGET AMENDMENT #11 
On April 9, 2026 the City Council of the City of Gonzales approved Resolution #2026-37 
authorizing the City Manager to execute an agreement for with Kleinfelder, Inc. in an amount 
not to exceed $59,500 for Environmental Services for the Texas General Land Office (GLO) 
CDBG-MIT MOD Infrastructure Grant. This project is for the retention/detention ponds along 
Tinsley Creek. Staff is requesting a budget amendment to reflect the environmental fees to be 
paid by the grant.    
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Grants    100-4-409.912  $59,500 
Special Contracts  100-7-603.411  $59,500 
 
BUDGET AMENDMENT #12 
At the GEDC April 27, 2026, board meeting the GEDC board approved a budget amendment in 
the amount of $42,154.15, the remaining unused balance in the 2024-25 FY to be rolled over to 
the 2025-26 FY. 
  
GEDC previously budgeted $50,000.00 in line item 700-7-700.502 Advertising and $156,027 in 
line item 700-7-700.520 Marketing & Promotions for the 2024-25 FY. The 10% cap of the 
annual revenue for 2024-25 budget year was $128,700.70 and the rolled over amount from the 
previous budget year was $61,103.33 allowing the use of $189,804.03 for 2024-25 budget year. 
From these budget line items, $147,649.88 was spent which exhausted all the 2024-25 budget 
10% cap of annual revenue and used $18,154.15 of the roll over from previous years, leaving a 
remaining unused balance of $42,154.15 in the 2024-25 FY to roll into 2025-26 FY. Staff is 
requesting a budget amendment to reflect the amount that will be coming from the fund balance 
of the GEDC Fund. 
 
Advertising   700-7-700.502  $42,154.15  
 
POLICY CONSIDERATIONS: 
Approval of these budget amendments is consistent with current policy.  
 
FISCAL IMPACT: 
This Ordinance will amend the budget.   
 
ATTACHMENTS: 
Exhibit “A” 
 
STAFF RECOMMENDATION: 
Staff respectfully recommends the Council to take action they deem necessary. 
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ORDINANCE NO. 2026-9 
 

AN ORDINANCE OF THE CITY OF GONZALES, TEXAS, APPROVING BUDGET 
AMENDMENTS TO THE OPERATING BUDGET FOR THE FISCAL YEAR 
OCTOBER 1, 2025 AND ENDING SEPTEMBER 30, 2026; GENERAL FUND: 
$4,031,737.60 IN EXPENSES AND $3,727,510.60 IN REVENUE; WATER FUND: $42,000 
IN EXPENSES; WASTEWATER FUND: $297,100 IN EXPENSES; GEDC FUND: 
$42,154.15 IN EXPENSES; ESTABLISHING A SEVERABILITY CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, an annual operating budget for the fiscal year October 1, 2025 through September 
30, 2026, was approved and adopted by the City Council on September 11, 2025; and, 
 
WHEREAS, amendments to said budget have been requested as itemized in "Exhibit A" 
attached hereto and made a part hereof; and 
 
WHEREAS, said full and final consideration of said budget amendments have been held in a 
legally posted public meeting of the City Council, and it is the consensus of opinion that the 
budget amendments as submitted, should be approved and adopted. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 

 
Section 1. The City Council of the City of Gonzales, Texas hereby amends the budget for 
the 2025-2026 fiscal year as set forth in the Attached “Exhibit A”, which is fully incorporated 
herein by reference. 
 
Section 2. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Ordinance for all purposes and are adopted as a part 
of the judgment and findings of the City Council. 
 
 Section 3. That this Ordinance shall be cumulative of all provisions of the City of Gonzales, 
Texas, except where the provisions of this Ordinance are in direct conflict with the provisions of 
such ordinances, in which event the more restrictive shall apply. 
 
Section 4. All ordinances or parts thereof, which are in conflict or inconsistent with any 
provision of this Ordinance are hereby repealed to the extent of such conflict, and the provisions 
of this Ordinance shall be and remain controlling as to the matters resolved herein. 
 
Section 5. This Ordinance shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
Section 6. If any provision of this Ordinance or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Ordinance and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
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Council hereby declares that this Ordinance would have been enacted without such invalid 
provision. 
 
Section 7. It is officially found, determined, and declared that the meeting at which this 
Ordinance is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Ordinance, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 8. This Ordinance shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
PASSED AND APPROVED this 9th day of July, 2026. 
 
 

 
Mayor, Isaac Anzaldua 
 

 
ATTEST: 
 
 
_______________________________________ 
Kristina Vega, City Secretary  
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EXHIBIT “A” 
 
 

BUDGET AMENDMENT #1 
The City of Gonzales was required to extend the warranty for one year on our Dell Power Edge 
R540 Server in the amount of $4,546 which was not budgeted for. Staff is requesting a budget 
amendment for the following account which will come from the fund balance of the General 
Fund. 
 
Computer Tech   100-7-109.421  $4,546 
 
BUDGET AMENDMENT #2 
The City Council of the City of Gonzales approved Resolution #2024-6 on January 8, 2024, 
authorizing the City Manager to execute a Purchase Agreement for ERP Pro10: Financial 
Management Suite, Customer Relationship Management Suite, Community Development Suite, 
and Municipal Justice 10 Suite, all powered by Incode. This project was not completed as of 
September 30, 2025. The remaining cost of $23,000 will now be paid out of the 2025-2026 
budget. Staff is requesting a budget amendment for the following account which will come from 
the fund balance of the General Fund. 
 
Software   100-7-109.422  $23,000 
 
BUDGET AMENDMENT #3 
The City of Gonzales Golf Pro Shop is the only City location that is currently using a different 
internet provider than GVTC. Due to the continuing internet issues that affect the processing of 
payments at the golf course, staff reached out to GVTC to get a quote to run fiber to the location. 
GVTC provided a discounted quote of $24,500 if the City of Gonzales can install the poles in 
house. We are moving forward with the project to get the Golf Pro Shop a very reliable internet. 
Staff is requesting a budget amendment for the following account which will come from the fund 
balance of the General Fund.  
 
Telephone/Internet, Etc. 100-7-206.401  $24,500 
 
BUDGET AMENDMENT #4 
The Fire Department ordered five sets of bunker gear totaling $15,335 on July 16, 2025, but they 
were not received as of September 30, 2025. The City of Gonzales was invoiced on January 13, 
2026, and that was paid out of the 2025-2026 budget. Staff is requesting a budget amendment for 
the following account which will come from the fund balance of the General Fund. 
 
Protective Clothing  100-7-301.205  $15,335 
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BUDGET AMENDMENT #5 
The Fire Department had a laptop that the Fire Chief was using. IT was continually contacting 
Dell to complete warranty work. After months of continuing issues and after the expiration of the 
warranty, IT recommended replacing it. Staff is requesting a budget amendment for the 
following account which will come from the fund balance of the General Fund.  
 
Small Equipment/Furniture 100-7-301.304  $3,201 
 
BUDGET AMENDMENT #6 
The City of Gonzales Police Department was awarded the NRA Foundation Grant in the amount 
of $3,203 for the purchase of Four (4) Glock 25 guns with Holosun optics. Staff is requesting a 
budget amendment for the following accounts to reflect the grant income and expenses.   
 
Grants    100-4-409.912  $3,203 
Gun Supplies   100-7-501.221  $3,203 
 
BUDGET AMENDMENT #7 
The City of Gonzales Police Department was involved in a wreck on October 14, 2025. An 
insurance claim was filed, and the City received a check in the amount of $39,500. Staff is 
requesting a budget amendment to reflect these amounts.      
 
Insurance Reimbursement 100-4-406.604  $39,500 
Vehicles/Equipment  100-7-501.608  $39,500     
 
BUDGET AMENDMENT #8 
On July 10, 2025 the City Council of the City of Gonzales awarded the construction contract to 
C.E. Barker, Ltd. in amount of $3,754,870 for the Tinsley Creek bridge replacement grant 
project. The construction costs were to be funded by the grant in the amount of $3,247,125, the 
fund balance of the water fund in the amount of $42,000, the fund balance of the wastewater line 
in the amount of $297,100 and the fund balance of the General Fund in the amount of $168,645. 
Staff is requesting a budget amendment to reflect the remaining expenses that will be incurred in 
the 2025-2026 budget along with the grant reimbursement. 
 
Grants    100-4-409.912  $3,247,125 
Capital Improvement  220-7-720.640  $     42,000 
Capital Improvement  230-7-730.640  $   297,100 
Capital Improvement  100-7-603.640  $   168,645 
Capital Improvement  100-7-603.640  $3,247,125 
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BUDGET AMENDMENT #9 
The City Council of the City of Gonzales previously approved Resolution #2023-127 on October 
12, 2023 authorizing the City Manager to execute an agreement for grant administration service 
with Jet Development LLC in the amount of $65,000 to apply for and administer Community 
Development Block Grant Mitigation (CDBG-MIT) funding to be allocated through Golden 
Crescent Regional Planning Commission (GCRPC) through the General Land Office (GLO) for 
a project to mitigate the impact of future flooding events. This project is for the 
retention/detention ponds along Tinsley Creek. The City is reallocating $65,000 of grant funding 
away from grant administration services and moving $24,500 to the Environmental budget and 
$40,500 to the construction budget. To cover this change, the Grant Administration services will 
now be paid for using local funds rather than grant dollars. Staff is requesting a budget 
amendment to reflect the grant writing fees to be paid out of the fund balance of the General 
Fund. A budget amendment for the construction contract will be made at a later date. 
 
Grant Writing Fees  100-7-104.403  $65,000 To be paid with local funds 
 
BUDGET AMENDMENT #10 
On February 9, 2023 the City Council of the City of Gonzales approved Resolution #2023-28 
authorizing the City Manager to execute an agreement for with Doucet & Associates, Inc. in an 
amount not to exceed $378,182.60 for Engineering Services for the Texas General Land Office 
(GLO) CDBG-MIT MOD Infrastructure Grant. This project is for the retention/detention ponds 
along Tinsley Creek. Staff is requesting a budget amendment to reflect the engineering fees to be 
paid by the grant.    
 
Grants    100-4-409.912  $378,182.60 
Engineering   100-7-104.423  $378,182.60 
 
BUDGET AMENDMENT #11 
On April 9, 2026 the City Council of the City of Gonzales approved Resolution #2026-37 
authorizing the City Manager to execute an agreement for with Kleinfelder, Inc. in an amount 
not to exceed $59,500 for Environmental Services for the Texas General Land Office (GLO) 
CDBG-MIT MOD Infrastructure Grant. This project is for the retention/detention ponds along 
Tinsley Creek. Staff is requesting a budget amendment to reflect the environmental fees to be 
paid by the grant.    
 
Grants    100-4-409.912  $59,500 
Special Contracts  100-7-603.411  $59,500 
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BUDGET AMENDMENT #12 
At the GEDC April 27, 2026, board meeting the GEDC board approved a budget amendment in 
the amount of $42,154.15, the remaining unused balance in the 2024-25 FY to be rolled over to 
the 2025-26 FY. 
  
GEDC previously budgeted $50,000.00 in line item 700-7-700.502 Advertising and $156,027 in 
line item 700-7-700.520 Marketing & Promotions for the 2024-25 FY. The 10% cap of the 
annual revenue for 2024-25 budget year was $128,700.70 and the rolled over amount from the 
previous budget year was $61,103.33 allowing the use of $189,804.03 for 2024-25 budget year. 
From these budget line items, $147,649.88 was spent which exhausted all the 2024-25 budget 
10% cap of annual revenue and used $18,154.15 of the roll over from previous years, leaving a 
remaining unused balance of $42,154.15 in the 2024-25 FY to roll into 2025-26 FY. Staff is 
requesting a budget amendment to reflect the amount that will be coming from the fund balance 
of the GEDC Fund. 
 
Advertising   700-7-700.502  $42,154.15  
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