CITY OF GONZALES, TEXAS
CITY COUNCIL MEETING
MINUTES - JULY 9, 2026

The regular meeting of the City Council was held on July 9, 2026, at 6:00 p.m. at the Gonzales
Municipal Building, 820 St. Joseph Street. This was an OPEN MEETING, open to the public,
subject to the open meeting laws of the State of Texas and, as required by law, was duly posted, at
the Gonzales Municipal Building, giving notice of time, date, place, and agenda thereof. The
meeting notice, agenda and agenda packet were posted online at Www. gonzales.texas.gov.

CALL TO ORDER, INVOCATION, AND PLEDGES OF ALLEGIANCE
Mayor Anzaldua called the meeting to order at 6:02 p.m. and a quorum was certified.

Attendee Name Title Status

Isaac Anzaldua Mayor Present

Joseph Kridler Council Member, District 1 Present

Mariah Jordan Council Member, District 2 Absent

Lorenzo Hernandez Council Member, District 3 Present

Harold Strom Council Member, District 4 Present
STAFF PARTICIPATING:

Tim Crow-City Manager, Kristina Vega-City Secretary, Erica Leopold-Administrative
Assistant/Municipal Court Clerk, Laura 7Zella-Finance Director, Gayle Autry-Police Chief,
Tammy West-Police Lt, Victor Izaguirre-Police Lt., Amanda Garza-JB Wells Park Arena
Operations Manager, and Jodie Miller-Economic Development Coordinator, Hallie Smith-
McLeod-Director of Tourism & Main Street, and Melani Vega-Community Engagement &
Tourism Specialist.

PUBLIC COMMENTS
None.

CITY EVENTS AND ANNOUNCEMENTS

o Announcements of upcoming City Events- July 8 through the 29th infant massage series
every Wednesday at the Gonzales Community Health Center; July 10th Shakespeare’s
Love Labor Lost 3 PM Crystal Theater 543 Lawrence St.; July 18 8 o’clock to 2:00 PM
the Come and Take It Makers Market at Texas Heroes Square; July 23" terrarium building-
Ottine Mineral Springs; July 24® through the 25" 6 Annual Christmas in July at Angels
and Outlaws; July 28 through August 1 TYRA rodeo finals at JB Wells; August 1%
through 2°¢ Elks Golf Tournament-Independence Golf Course-Elks Lodge Number 2413;
August 7 Come and Catch It Chapter Banquet at the J B Wells Expo; August 15 through
the 16" Come and Take It Classic Rodeo at the JB Wells Arena; and August 15" Gonzales
Market Days at Texas Heroes Square

e Announcements and recognitions by the City Manager-Introduction of Hallie Smith as
the City’s new Main Street Director. The other recognitions are Hallie Smith, Melani Vega
and our Main Street board members and volunteers Greg Webb, Amy Peeler, Johnnie
Edwards and Brandon Page. They did a fantastic job with the Fourth of July celebration. I
can't thank them enough, taking all the tasks that each staff member and volunteers take on
during these events, there's a lot of heavy lifting we had one major mess up on Saturday,



where I was a little late getting the flag out and I take responsibility for that. We received
an email from Daisy Scheske on behalf of the GVEC team, she expressed their sincere
appreciation to Amanda Garza and her team for their outstanding support during this year's
GVEC Annual Meeting.

o Announcements and recognitions by the Mayor-first would like to recognize Laura Zella
for all the hard work you do to keep the City straight, next is J odie Miller for showing
initiative stepping into being the Interim EDC Director, and City Manager, Tim Crow
helping keep the City projects moving forward, and Melissa Cunningham for finding ways
to assist a community member in ways

e Recognition of actions by City employees-Gayle Autry recognized Melissa Cunningham
in assisting a community member by bringing community partners together in order to
assist the citizen. Chief Autry also recognized the community partners: Annie Oakley Pest
Control, U-Plumbing, Gonzales Ministerial Alliance, Gonzales Dog Adoptions, Keiko and
Kathy Brooks, Edwards Furniture, Noon Lions Members-Melissa Gomez, Evelyn and
Gary Young, Bluebonnet Trails, Adult Protective Services, Come & Organize It and
Frontier Waste.

e Recognition of actions by community volunteers-None

STAFF/BOARD REPORTS

1.1 Finance Director, Laura Zella provided feedback on any questions regarding:
e Financial Reports for funds as of June 30, 2026
e Cash & Investment by Fund as of June 30, 2026

12  City Manager, Tim Crow provided an update to the City Council on the following:
e Timeline on Capital Improvement and Departmental Projects
o Bridge Replacement project
o Stieren Road project
o Water and Wastewater Projects

No questions were asked regarding the reports.

OTHER BUSINESS

2.1 Gonzales County Emergency Management Coordinator, J immy Harless provided an
update on the New World Screw Fly declaration and the status of the disaster for the County
of Gonzales.

CONSENT AGENDA ITEMS

The Consent Agenda is considered self-explanatory and will be enacted by the Council with one
motion. There will be no separate discussion of these items unless they are removed from the
Consent Agenda upon the request of the Mayor or a Councilmember.

3.1 Minutes - Approval of the minutes for the June 11, 2026 Regular Meeting

32  Discuss, Consider & Possible Action on Resolution #2026-59 Authorizing Amendments
to the City of Gonzales Personnel Policy



33  Discuss, Consider & Possible Action on Ordinance #2026-9 Approving Budget
Amendments to the Operating Budget for the Fiscal Year October 1, 2025 and Ending

September 30, 2026

ACTION: Items 3.1 through 3.3 APPROVED
Council Member Kridler moved to approve the consent agenda Items 3.1 through 3.3.
Council Member Hernandez seconded the motion. Mayor Anzaldua called for a roll call
vote. For: Unanimous. The motion passes 4 to 0.

CLOSED SESSION
4.1 (1) Pursuant to Section 551.071 (consultation with legal counsel) and 551.072
(deliberations about real property) of the Texas Government Code, the City of Gonzales
will consult in closed session to discuss:
A) Property tax collections and property liens related to Parcel 13371
(R13810), previously referred to as Craven's Truck Stop and Convenience Store

2) Pursuant to Section 551.072 of the Texas Government Code, the City of Gonzales
will consult in closed session to deliberate the purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have a detrimental effect on the position
of the governmental body in negotiations with a third person:

A) Unopened City Streets

(3)  Pursuant to Section 551.071 of the Texas Government Code, the City of Gonzales
will consult in closed session with its attorney to receive legal advice regarding pending or
contemplated litigation, a settlement offer, or matter in which the duty of the attorney to
the governmental body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with this chapter”, to include the following matters:

A) Regarding questions related to scope of assigned authority of appointed and
elected City Officials related to policy-making and administrative roles under State
law and City’s Charter

B) Regarding questions related to the amended qualifications set forth in the

City of Gonzales Charter Section 3.02, as amended

RETURN TO OPEN SESSION
5.1 Discuss, Consider & Possible Action regarding matters discussed in closed session, and/or
other actions necessary or recommended related to such discussions in closed session

Council Member Kridler moved to authorize the Mayor to execute an interlocal agreement
with Gonzales County for the release of tax liens and maintenance liens for real property
parcels ID No 13371, including exchange of properties for purposes of intergovernmental
cooperation, and authorize the Mayor to sign any related documents to finalize same.
Council Member Strom seconded the motion. Mayor Anzaldua called for a roll call vote.
For: Unanimous. The motion passes 4 to 0.

52  Discuss, consider and possible action pertaining to the amended qualifications set forth in
the City of Gonzales Charter Section 3.02, as amended, to confirm compliance with same
and, if necessary, schedule a future public hearing(s) as needed pursuant to City Charter
Section 3.03 (“Council to be Judge of Election Qualification”)



Mayor Anzaldua stated that the in the recent election, it was voted on by our voters to
confirm that all council members currently reside within their district. At this time by oath,
I can confirm that I live within the district in which I have been elected. Council Member
District 1, do you confirm? Councilman Kridler stated “aye”. Council Member District 3,
do you confirm? Councilman Hernandez stated “aye”. Council Member District 4, do you
confirm? Councilman Strom stated “aye”. As Mayor of Gonzales, Texas, I can also
confirm that I live within the City of Gonzales.

CITY COUNCIL REQUESTS AND ANNOUNCEMENTS

e Requests by Mayor and Councilmembers for items on a future City Council agenda- none
e Announcements by Mayor and Councilmembers-none

e City and community events attended and to be attended- none.

e Continuing education events attended and to be attended- none.

ADJOURN
On a motion by Council Member Hernandez, and second by Council Member Strom the meeting
was adjourned at 7:26 p.m. 7

Approved this 13" day of August, 2026.

Kristin

) VeadCilySecetary




