CITY OF GONZALES, TEXAS
CITY COUNCIL WORKSHOP
MINUTES -JULY 21, 2026

The Special Called Meeting and Workshop of the City Council was held on July 21, 2026, at
3:00 p.m. at the Gonzales Municipal Building, 820 St. Joseph Street. This was an OPEN
MEETING, open to the public, subject to the open meeting laws of the State of Texas and, as
required by law, was duly posted, at the Gonzales Municipal Building, giving notice of time,
date, place, and agenda thereof. The meeting notice, agenda and agenda packet were posted
online at www.gonzales.texas.gov.

CALL TO ORDER

Mayor Anzaldua called the meeting to order at 3 :00 p.m. and a quorum was certified.
Attendee Name Title Status
Isaac Anzaldua Mayor Present
Joseph Kridler Council Member, District 1 Present (3:29 p.m.)
Mariah Jordan Council Member, District 2 Present (3:43 p.m.)
Lorenzo Hernandez Council Member, District 3 Present
Harold Strom Council Member, District 4 Present

STAFF PARTICIPATING:

Tim Crow-City Manager, Laura Zella-Finance Director, Kristina Vega-City Secretary, Erica
Leopold-Municipal Court Clerk/Administrative Assistant, Jodie Miller-Economic Development
Coordinator, Matthew Fellows-Interim Fire Chief, Shirley Ellis-Building Official, Amanda
Garza-JB Wells Park Arena Operations Manager, William Boothe-Golf Superintendent, Ralph
Camarillo-Parks Director, Ryan Wilkerson-Water/Wastewater Director, Marland Mercer-
Water/Wastewater Superintendent, Todd Remschel-Street Director, Gayle Autry-Police Chief,
Tammy West-Police Lt., Billy Rhoades-Building Maintenance Superintendent, Caroline Helms-
Library Director, Hallie Smith McLeod-Director of Main Street and Tourism and Nick DeLeon-
Electric Superintendent

HEARING OF RESIDENTS
Ronda Miller complimented the improvements made on College Street and spoke regarding the
upcoming fiscal year budget.

WORKSHOP
1.1 Presentation and Discussion regarding Departmental Budget Requests for Fiscal Year
Beginning October 1, 2026 Ending September 30, 2027

City Staff and the City Council and engaged in discussions regarding the proposed
budget requests for Fiscal Year Beginning October 1, 2026, Ending September 30, 2027

ADJOURN

Approved this 13 day of August, 2026.
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