
CITY OF GONZALES, TEXAS 
CITY COUNCIL MEETING 

GONZALES MUNICIPAL BUILDING   820 ST. JOSEPH STREET 
AGENDA – SEPTEMBER 17, 2026, 6:00 P.M. 

 
CALL TO ORDER, INVOCATION, AND PLEDGES OF ALLEGIANCE   
     
PUBLIC COMMENT 
This time is set aside for any individual or organizational representative who wishes to address the 
City Council. Each person should fill out the speaker’s register prior to the meeting. Presentations 
should be limited to no more than 3 minutes. 
 
All remarks shall be addressed to the Council as a body, and not to any individual member 
thereof. Any person making personal, impertinent, or slanderous remarks while addressing 
the Council may be requested to leave the meeting. 
 
Discussion by the Council of any item not on the agenda shall be limited to statements of specific 
factual information given in response to any inquiry, a recitation of existing policy in response to 
an inquiry, and/or a proposal to place the item on a future agenda. The presiding officer, during 
the Hearing of Residents portion of the agenda, will call on those persons who have signed up to 
speak in the order they have registered. 
 
CITY EVENTS AND ANNOUNCEMENTS  
 • Announcements of upcoming City Events   
 • Announcements and recognitions by the City Manager   
 • Announcements and recognitions by the Mayor 
 • Recognition of actions by City employees  
 • Recognition of actions by community volunteers 
 
STAFF/BOARD REPORTS 
1.1  Finance Director, Laura Zella will provide feedback on any questions regarding:  

• Financial Reports for funds as of August 31, 2026 
• Cash & Investment by Fund as of August 31, 2026 

 
1.2 City Manager, Tim Crow will update the City Council on the following:  

• Timeline on Capital Improvement and Departmental Projects, including but not 
limited to: 

o Bridge Replacement project 
o Comprehensive Plan 
o Gonzales Economic Development Director 

 
OTHER BUSINESS  
2.1 Discussion and direction regarding the future use of the Armory Building located at 424 E 

Sarah Dewitt Drive 
 
2.2  Presentation and discussion from Frontier Waste Solutions regarding commercial and 

residential roll-offs  
 



2.3  Discuss, Consider & Possible Action on Resolution #2026-77 Rescheduling the November 
12, 2026, Regular City Council Meeting to another date 

 
CONSENT AGENDA ITEMS  
The Consent Agenda is considered self-explanatory and will be enacted by the Council with one 
motion.  There will be no separate discussion of these items unless they are removed from the 
Consent Agenda upon the request of the Mayor or a Councilmember.   
   
3.1 Minutes - Approval of the minutes for the August 13, 2026 Regular Meeting, September 

3, 2026 Special Called Meeting and September 8, 2026 Special Called Meeting  
 
3.2 Discuss, Consider & Possible Action on Resolution #2026-78 Approving a Performance 

Agreement by and between the Gonzales Economic Development Corporation and RJL 
1994 Investments LLC, a Texas Limited Liability Company, Authorized Pursuant to 
Sections 501.103 of the Texas Local Government Code-FIRST READING  

 
3.3 Discuss, Consider & Possible Action on Resolution #2026-79 Approving a Performance 

Agreement by and between the Gonzales Economic Development Corporation and The 
City of Gonzales, a Texas home-rule municipality, Authorized Pursuant to Sections 
505.152 of the Texas Local Government Code-FIRST READING  

 
3.4 Discuss, Consider & Possible Action on Resolution #2026-80 Amending Section 3.11 

Travel; of the City of Gonzales Personnel Policy Regarding Meals 
 
3.5 Discuss, Consider & Possible Action on Resolution #2026-81 Authorizing the Mayor to 

execute an agreement with Gonzales County Emergency Services District No. 2 for Fire 
Services  

 
3.6 Discuss, Consider & Possible Action on Resolution #2026-82 Approving the Tax Resale 

of the Property Located at 726 Water Street; 0.071 acres, more or less, being a part of Lot 
1, Block 7, City of Gonzales, Gonzales County, Texas, as described in Volume 774, Page 
637, Official Records of Gonzales County, Texas 

 
3.7 Discuss, Consider & Possible Action on Resolution #2026-83 Ratifying the Lease 

Agreement with Yamaha Motor Finance Corporation for a Fifty-Four Month Lease on 
Fifteen Yamaha Drive2 QuieTech EFI Golf Carts for an Annual Amount of $15,570.00 

 
3.8 Discuss, Consider & Possible Action on Resolution #2026-84 Approving the Public Room 

Policy for the Robert Lee Brothers, Jr. Memorial Library  
 
3.9 Discuss, Consider & Possible Action on Ordinance #2026-17 Dissolving the Gonzales 

Convention and Visitor Bureau as a City Advisory Board; Providing For The Repeal Of 
Conflicting Ordinances 

 
CLOSED SESSION  
4.1 (1)  Pursuant to Section 551.086 of the Texas Government Code, to deliberate, vote 

 or take final action on a competitive matter related to certain public power utilities: 
(A) Consider competitive matters related to electric service 



 
 (2) Pursuant to Section 551.072 of the Texas Government Code, the City of Gonzales 

will consult in closed session to deliberate the purchase, exchange, lease, or value of real 
property if deliberation in an open meeting would have a detrimental effect on the position 
of the governmental body in negotiations with a third person:   

  A) Unopened City Streets  
 
  (3) Pursuant to Section 551.071 of the Texas Government Code, the City of Gonzales 

will consult in closed session with its attorney to receive legal advice regarding pending or 
contemplated litigation, a settlement offer, or matter in which the duty of the attorney to 
the governmental body under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with this chapter”, to include the following matters: 

 A) Regarding questions related to scope of assigned authority of appointed and 
elected City Officials related to policy-making and administrative roles under State 
law and City’s Charter 

 B) Regarding questions related to the amended qualifications set forth in the 
City of Gonzales Charter Section 3.02, as amended 

  
 (4) Pursuant to Section 551.074 of the Texas Government Code, the City of Gonzales 

will consult in closed session to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee. 

A) City Manager Evaluation 
B) Terms and Conditions of City Manager’s Employment Agreement, 

including amendment or extension  
 

RETURN TO OPEN SESSION 
5.1 Discuss, Consider & Possible Action regarding matters discussed in closed session, and/or 

other actions necessary or recommended related to such discussions in closed session 
 
5.2 Discuss, consider and possible action pertaining to the amended qualifications set forth in 

the City of Gonzales Charter Section 3.02, as amended, to confirm compliance with same 
and, if necessary, schedule a future public hearing(s) as needed pursuant to City Charter 
Section 3.03 (“Council to be Judge of Election Qualification”) 

 
5.3 Discuss, Consider & Possible Action on Ordinance #2026-18 Closing and Abandoning to 

the abutting property owner, “Unopened portion of Church Street” A Portion of certain 
unimproved street and Authorizing the City Manager to Execute the Real Property Contract 

 
CITY COUNCIL REQUESTS AND ANNOUNCEMENTS   
 • Requests by Mayor and Councilmembers for items on a future City Council agenda 
 • Announcements by Mayor and Councilmembers  
 • City and community events attended and to be attended  
 • Continuing education events attended and to be attended  
  
ADJOURN 
EXECUTIVE SESSION:  The City Council reserves the right to discuss any of the above items in Executive Closed Session if 
they meet the qualifications in Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.087, of Chapter 551 of the Government 
Code of the State of Texas. 
 
I certify that a copy of the September 17, 2026, agenda of items to be considered by the Gonzales City Council was posted on the 



City Municipal Building bulletin board on the 11th day of September, 2026 at 5:00 p.m. and remained posted continuously for at 
least three (3) business days prior to the scheduled date of the meeting.  I further certify that the above agenda was removed on 
__________ day of ____________________, 2026 at ______am/pm.   I further certify that the following News Media were 
properly notified of the above stated meeting:  Gonzales Inquirer. 

__________________________ 
Kristina Vega, City Secretary  
 
 
 
 

The meeting facility is wheelchair accessible and accessible parking spaces are available.  Requests for accommodation or 
interpretive services must be made 48 hours prior to this meeting.  Please Contact the City Secretary's office at (830)672-2815 for 
further information. 



FINANCIAL REPORTS AS OF 8/31/2026: 

FINANCIAL STATEMENT FOR ALL FUNDS 

DETAIL REPORT FOR CASH & INVESTMENTS 

GRANT REIMBURSEMENTS OUTSTANDING 

TINSLEY CREEK MITIGATION – BRIDGES $2,431,697 

TINSLEY CREEK DETENTION/RETENTION PONDS $     24,654 

RCP COMPREHENSIVE PLAN $       3,035 

CDBG TDA DRAINAGE IMPROVEMENT $              0 

CITY OF GONZALES FINANCIALS 
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5,059,362.10

4,077,251.75

982,110.35

100,302.68

188,374.85

-88,072.17

1,167,535.44

2,317,366.71

-1,149,831.27

288,166.42

407,730.05

-119,563.63

-259,755.90

431,872.17

-691,628.07

95,222.71

114,742.75

-19,520.04

-100,690.87

-49.50

-100,641.37

227,790.85

143,162.05

84,628.80

-2,384.36

2,600.00

-4,984.36

-3,100.01

-300.00

-2,800.01

627.56

6,542.42

-5,914.86

3,639.34

5,863.12

-2,223.78

1,696.20

2,404.64

-708.44

209,200.97

2,526,920.63

-2,317,719.66

Expense 4,261,168.00 4,303,322.15 12,775.14 1,776,401.52

Fund: 700 - GONZALES ECONOMIC DEV Surplus (Deficit): -3,055,418.00 -3,097,572.15 92,041.24 -779,852.49

Fund: 700 - GONZALES ECONOMIC DEV

Revenue 1,205,750.00 1,205,750.00 104,816.38 996,549.03

Fund: 505 - PEG FRANCHISE FUND Surplus (Deficit): 0.00 0.00 1,807.08 708.44

Revenue 10,400.00 10,400.00 1,807.08 8,703.80

Expense 10,400.00 10,400.00 0.00 7,995.36

Fund: 504 - ROBERT LEE BROTHERS FUND Surplus (Deficit): 51,750.00 51,750.00 5,915.92 53,973.78

Fund: 505 - PEG FRANCHISE FUND

Revenue 74,600.00 74,600.00 6,000.00 70,960.66

Expense 22,850.00 22,850.00 84.08 16,986.88

Fund: 503 - MUNICIPAL COURT Surplus (Deficit): -4,850.00 -4,850.00 56.10 1,064.86

Fund: 504 - ROBERT LEE BROTHERS FUND

Revenue 2,650.00 2,650.00 56.10 2,022.44

Expense 7,500.00 7,500.00 0.00 957.58

Fund: 502 - FORFEITURE FUND Surplus (Deficit): -8,500.00 -8,500.00 0.00 -5,699.99

Fund: 503 - MUNICIPAL COURT

Revenue 1,000.00 1,000.00 0.00 4,100.01

Expense 9,500.00 9,500.00 0.00 9,800.00

Fund: 501 - MEMORIAL MUSEUM FUND Surplus (Deficit): 0.00 0.00 1.45 4,984.36

Fund: 502 - FORFEITURE FUND

Revenue 2,600.00 2,600.00 1.45 4,984.36

Expense 2,600.00 2,600.00 0.00 0.00

Fund: 500 - HOTEL/MOTEL FUND Surplus (Deficit): -74,353.00 -74,353.00 34,628.97 -158,981.80

Fund: 501 - MEMORIAL MUSEUM FUND

Revenue 523,500.00 523,500.00 47,947.58 295,709.15

Expense 597,853.00 597,853.00 13,318.61 454,690.95

Fund: 400 - DSF GOVERNMENT ACTIVITIES Surplus (Deficit): 23,000.00 23,000.00 -550.00 123,641.37

Fund: 500 - HOTEL/MOTEL FUND

Revenue 837,763.00 837,763.00 0.00 938,453.87

Expense 814,763.00 814,763.00 550.00 814,812.50

Fund: 240 - SOLID WASTE FUND Surplus (Deficit): 24,827.00 24,827.00 17,557.69 44,347.04

Fund: 400 - DSF GOVERNMENT ACTIVITIES

Revenue 937,564.00 937,564.00 76,937.70 842,341.29

Expense 912,737.00 912,737.00 59,380.01 797,994.25

Fund: 230 - WASTEWATER FUND Surplus (Deficit): 194,526.00 -102,574.00 79,946.97 589,054.07

Fund: 240 - SOLID WASTE FUND

Revenue 1,877,500.00 1,877,500.00 149,769.94 2,137,255.90

Expense 1,682,974.00 1,980,074.00 69,822.97 1,548,201.83

Fund: 220 - WATER FUND Surplus (Deficit): -43,858.00 -85,858.00 203,499.64 33,705.63

Fund: 230 - WASTEWATER FUND

Revenue 3,294,000.00 3,294,000.00 285,144.73 3,005,833.58

Expense 3,337,858.00 3,379,858.00 81,645.09 2,972,127.95

Fund: 210 - ELECTRIC FUND Surplus (Deficit): -458,431.00 -458,431.00 1,037,642.00 691,400.27

Fund: 220 - WATER FUND

Revenue 11,008,274.00 11,008,274.00 1,140,516.12 9,840,738.56

Expense 11,466,705.00 11,466,705.00 102,874.12 9,149,338.29

Fund: 203 - JB WELLS PARK FUND Surplus (Deficit): -211,317.00 -211,317.00 -4,957.59 -123,244.83

Fund: 210 - ELECTRIC FUND

Revenue 661,795.00 661,795.00 37,188.75 561,492.32

Expense 873,112.00 873,112.00 42,146.34 684,737.15

Fund: 100 - GENERAL FUND Surplus (Deficit): 252,950.00 -51,277.00 148,486.84 -1,033,387.35

Fund: 203 - JB WELLS PARK FUND

9,347,076.50

Expense 10,425,978.00 14,457,715.60 622,477.85 10,380,463.85

Account Type

Fund: 100 - GENERAL FUND

Revenue 10,678,928.00 14,406,438.60 770,964.69

Income Statement For Fiscal: 10/2025-09/2026 Period Ending: 08/31/2026

Group Summary
Original 

Total Budget

Current 

Total Budget MTD Activity YTD Activity

Budget 

Remaining

2



Account Ending Balance

Total Fund: 700 - GONZALES ECONOMIC DEV: 3,796,494.81

700-1-103.413 CERT OF DEPOSIT -FNB GONZALES 208,804.08

700-1-104.001 TEXPOOL - ECONOMIC DEVELOPMENT 1,675,323.02

Total Fund: 505 - PEG FRANCHISE FUND: 103,643.53

Fund: 700 - GONZALES ECONOMIC DEV

700-1-001.101 CASH - ECONOMIC DEV CORP- SAGE 1,912,367.71

Total Fund: 504 - ROBERT LEE BROTHERS FUND: 202,630.17

Fund: 505 - PEG FRANCHISE FUND

505-1-101.506 CASH- PEG FRANCHISE ACTIVITIES 103,643.53

Fund: 504 - ROBERT LEE BROTHERS FUND

504-1-001.511 ROBERT LEE BROTHERS JR LIBRARY 202,630.17

503-1-001.508 CASH - SPECIAL EXPENSE 5,540.15

Total Fund: 503 - MUNICIPAL COURT: 30,291.48

503-1-001.506 CASH - MUN CRT SECURITY 18,756.66

503-1-001.507 CASH - MUN CRT TECH 1,182.28

Total Fund: 502 - FORFEITURE FUND: 85,371.63

Fund: 503 - MUNICIPAL COURT

503-1-001.505 CASH - MUN CRT CHILD SAFETY 4,812.39

502-1-001.504 CASH - FORFEITURES FEDERAL 71,843.58

502-1-001.505 CASH - FORFEITURES STATE 13,528.05

17,020.60

Total Fund: 501 - MEMORIAL MUSEUM FUND: 17,020.60

Fund: 502 - FORFEITURE FUND

501-1-001.503 CASH - MUSEUM FUNDS

Fund: 501 - MEMORIAL MUSEUM FUND

500-1-104.001 TEXPOOL - HOTEL MOTEL FUND 130,521.98

Total Fund: 500 - HOTEL/MOTEL FUND: 188,781.22

Total Fund: 400 - DSF GOVERNMENT ACTIVITIES: 631,592.87

Fund: 500 - HOTEL/MOTEL FUND

500-1-001.502 CASH - HOTEL MOTEL TAX 58,259.24

Total Fund: 240 - SOLID WASTE FUND: 226,844.18

Fund: 400 - DSF GOVERNMENT ACTIVITIES

400-1-001.101 CASH-DSF GOV. ACTIVITIES 631,592.87

Total Fund: 230 - WASTEWATER FUND: 2,366,057.62

Fund: 240 - SOLID WASTE FUND

240-1-001.000 CASH - SOLID WASTE FUND 226,844.18

230-1-001.606 CASH CUSTOMER METER DEPOSIT 0.00

230-1-104.002 TEXPOOL- WASTEWATER FUND 1,953,864.97

Total Fund: 220 - WATER FUND: 3,587,109.96

Fund: 230 - WASTEWATER FUND

230-1-001.000 CASH - WASTEWATER FUND 412,192.65

220-1-001.606 CASH CUSTOMER METER DEPOSITS 13,395.00

220-1-104.002 TEXPOOL- WATER FUND 2,546,912.89

Total Fund: 210 - ELECTRIC FUND: 1,871,997.18

Fund: 220 - WATER FUND

220-1-001.000 CASH - WATER FUND 1,026,802.07

210-1-001.606 CASH CUSTOMER METER DEPOSIT 129,156.90

210-1-104.002 TEXPOOL- ELECTRIC FUND 1,441,208.72

Total Fund: 203 - JB WELLS PARK FUND: -157,210.17

Fund: 210 - ELECTRIC FUND

210-1-001.000 CASH - ELECTRIC FUND 301,631.56

Fund: 203 - JB WELLS PARK FUND

203-1-001.000 CASH - JB WELLS -157,210.17

100-1-104.002 TEXPOOL- GENERAL FUND 3,316,863.31

Total Fund: 100 - GENERAL FUND: 4,334,552.44

100-1-101.505 CASH - AIRPORT IMPROVEMENT 299,548.45

100-1-103.413 MILLER EST. OIL & GAS ROYALTY 121,381.85

Fund: 100 - GENERAL FUND

100-1-001.000 CASH - GENERAL FUND 596,758.83

Detail Report
City of Gonzales, TX Account Summary

Date Range: 08/01/2026 - 08/31/2026

Name
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: September 17, 2026 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2026-77 Rescheduling the 
November 12, 2026, Regular City Council 
Meeting to another date 

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
The City Council's regular meetings are scheduled for the second Thursday of each month.  
However, there is a scheduling conflict on November 12, 2026.  Therefore, it was requested to 
seek to change the November regular meeting date from November 12th to another date.  
 
POLICY CONSIDERATIONS: 
Adopting this resolution will change the November regular city council meeting for the month.  
 
FISCAL IMPACT: 
N/A 
 
STAFF RECOMMENDATION: 
Staff respectfully recommend the approval of this resolution. 
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RESOLUTION NO. 2026-77 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS 
RESCHEDULING THE NOVEMBER 12, 2026, REGULAR CITY COUNCIL MEETING 
TO ANOTHER DATE; AND ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, the City of Gonzales Charter states in Section 3.09 Meeting of the City Council 
that the City Council shall hold at least one regular meeting in each month at a time to be fixed 
by it for such regular meetings; and 
 
WHEREAS, the City Council would like to reschedule the November 12, 2026, City Council 
meeting to November ___ , 2026.  
  
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 

Section 1. The City Council of the City of Gonzales, Texas hereby reschedules the 
November 12, 2026, Regular City Council Meeting to November ___, 2026. 

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the City Council. 

Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
Section 5. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
Council hereby declares that this Resolution would have been enacted without such invalid 
provision. 
 
Section 6. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 7. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
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PASSED AND APPROVED this 17th day of September, 2026. 
 
        
 
              
      Mayor, Isaac Anzaldua 
 
      
 
ATTEST:      
 
______________________________  
Kristina Vega, City Secretary    
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CITY OF GONZALES, TEXAS 
CITY COUNCIL MEETING 

MINUTES – AUGUST 13, 2026 
 
The regular meeting of the City Council was held on August 13, 2026, at 6:00 p.m. at the Gonzales 
Municipal Building, 820 St. Joseph Street. This was an OPEN MEETING, open to the public, 
subject to the open meeting laws of the State of Texas and, as required by law, was duly posted, at 
the Gonzales Municipal Building, giving notice of time, date, place, and agenda thereof. The 
meeting notice, agenda and agenda packet were posted online at www.gonzales.texas.gov. 
 
CALL TO ORDER, INVOCATION, AND PLEDGES OF ALLEGIANCE 
Mayor Anzaldua called the meeting to order at 6:02 p.m. and a quorum was certified. 

 
STAFF PARTICIPATING: 
Tim Crow-City Manager, Kristina Vega-City Secretary, Erica Leopold-Administrative 
Assistant/Municipal Court Clerk, Laura Zella-Finance Director, Gayle Autry-Police Chief, 
Tammy West-Police Lt, Victor Izaguirre-Police Lt., Amanda Garza-JB Wells Park Arena 
Operations Manager, and Jodie Miller-Economic Development Coordinator, Hallie Smith-
McLeod-Director of Tourism & Main Street, and Melani Vega-Community Engagement & 
Tourism Specialist. 
 
PUBLIC COMMENTS 
Barbara Crozier spoke on behalf of the Crystal Theater regarding Hotel Occupancy Tax Funding.   
 
Daisy Scheske Freeman spoke on behalf of the Come & Take It Committee on agenda item 4.2 
pertaining to Hotel Occupancy Tax Funding.   
 
Cynthia Ramirez spoke on behalf of SJRC Texas Belong pertaining to foster care within our 
community.   
 
Ronda Miller spoke regarding the Gonzales Convention & Visitor’s Bureau and the funding 
requests for the Come & Take It  
 
CITY EVENTS AND ANNOUNCEMENTS  

• Announcements of upcoming City Events- August 14th through the 15th Come and Take 
It; Classic Rodeo at the JB Wells Arena; Paws Across Texas Dog Show August 14th 
through the 16th at the JB Wells Expo; August 15 8:00 AM to 2:00 PM the Gonzales Market 
Days at Texas Heroes Square; Trivia Learn about Forest of the Park at Palmetto State Park 
August 15th; Gonzales VFW Aux Post #4879 Veterans Benefit BBQ Cookoff August 29th 
at 10:00 AM; Big Boss Gun Show August 28th through August 29th at the JB Wells Expo; 
Region 6 Junior High & High School Rodeo August 28th through August 30 at the JB Wells 

Attendee Name Title Status 
Isaac Anzaldua Mayor Present 
Joseph Kridler Council Member, District 1 Present 
Mariah Jordan Council Member, District 2 Present(left at 7:05 p.m.) 
Lorenzo Hernandez Council Member, District 3 Present 
Harold Strom Council Member, District 4 Present  
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Arean; Songs of the Old Chisholm Trail August 29th at 8:00 PM at Palmetto State Park; 
Cassie Chili Cookoff September 10 through September 12 at the JB Wells Expo; Region 
Rodeo September 19 through September 20 at the JB Wells Arena  
• Announcements and recognitions by the City Manager-Recognitions are Billy Rhodes, 
Todd Remshel, Nick Deleon and Mark Ainsworth on their work diligently preparing the 
dam for the annual FERC inspection, the inspection was conducted August 12, 2026. Other 
recognitions are Ralph Camarillo, David Cantu and Billy Rhodes for their hard work on 
the Splash Pad repairs. 
• Announcements and recognitions by the Mayor-at this time would like to recognize all 
of the volunteers of Gonzales  
• Recognition of actions by City employees-Melissa Taylor recognized Krisitna Vega in 
assisting with the film crew that was in Gonzales last month. 

 • Recognition of actions by community volunteers-None 
 
STAFF/BOARD REPORTS 
1.1  Finance Director, Laura Zella provided feedback on any questions regarding:  

• Financial Reports for funds as of July 31, 2026 
• Cash & Investment by Fund as of July 31, 2026 
• Quarterly Investment Report as of June 30, 2026 

 
1.2 City Manager, Tim Crow provided an update to the City Council on the following:  

• Timeline on Capital Improvement and Departmental Projects 
o Bridge Replacement project 
o Legacy in Lights visits 
o College Street Improvements  
o Comprehensive Plan update  

   
 No questions were asked regarding the reports. 
 
OTHER BUSINESS  
2.1 Mayor Anzaldua conducted the Ceremonial Swearing in of Police Officer: Amber Ramirez 
 
2.2  Mayor Anzaldua presented a proclamation to recognize National Health Center Week   
 
2.3 Discussion and direction regarding a request from the Texas Department of Agriculture for 

permission to feature the Come and Take It Cannon at the GO TEXAN Exhibit Hall at the 
State Fair of Texas on September 24, 2026 

 
 The City Council discussed the request and was in consensus that it was not in the City’s 

best interest to allow the use of the Come & Take It Cannon at the GO TEXAN Exhibit 
Hall at the State Fair of Texas on September 24, 2026. 

 
CONSENT AGENDA ITEMS  
The Consent Agenda is considered self-explanatory and will be enacted by the Council with one 
motion.  There will be no separate discussion of these items unless they are removed from the 
Consent Agenda upon the request of the Mayor or a Councilmember.   
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3.1 Minutes - Approval of the minutes for the July 9, 2026 Regular Meeting, and July 21, 2026 
Workshop  

 
3.2 Discuss, Consider & Possible Action on Resolution #2026-60 Authorizing Janice 

Lampkin the use of Independence Square including Parking Lot for the Gerald Wayne 
Clack Memorial Car Show to be held on March 20, 2027 

 
3.3 Discuss, Consider & Possible Action on Resolution #2026-61 Approving a Performance 

Agreement by and between the Gonzales Economic Development Corporation and 1620 
ESD LLC, a Texas Limited Liability Company, Authorized Pursuant to Sections 501.103 
of the Texas Local Government Code 

 
3.4 Discuss, Consider & Possible Action on Resolution #2026-62 Amending Section V. 

Expenditure Control of the City of Gonzales Fiscal and Budgetary Policy Statement within 
the Approved 2025-2026 Fiscal Budget Year and Approving the City of Gonzales 
Procurement Policy 

 
3.5 Discuss, Consider & Possible Action on Resolution #2026-63 Accepting the donation of 

certain real property to the City of Gonzales; Authorizing the City Manager to execute all 
necessary documents to complete the acceptance of the donation; providing for the 
recording of the conveyance 

 
3.6 Discuss, Consider & Possible Action on Resolution #2026-64 Accepting the donation of 

a water truck; Authorizing the City Manager to execute any documents necessary to accept 
the donation; Authorizing the addition of the vehicle to the city's fixed asset inventory 

 
3.7 Discuss, Consider & Possible Action on Resolution #2026-65 Declaring Certain City 

Property Surplus and Authorizing the Sale of Said Property in the manner most 
advantageous to the City of Gonzales 

 
3.8 Discuss, Consider & Possible Action on Resolution #2026-66 Approving the amendment 

of a job descriptions and Position Classifications for Fiscal Year 2025-2026 
 
3.9 Discuss, Consider & Possible Action on Ordinance #2026-10 Amending Section 5.304 

Officers and Duties for Paid Personnel and Volunteer Firefighters; Chain of Command 
 
3.10 Discuss, Consider & Possible Action on Resolution #2026-67 Authorizing the City 

Manager to execute an Interlocal Cooperation Contract with the Department of Public 
Safety for Texas Conviction Reportion (TXCR) 

 
ACTION: Items 3.1 through 3.5 and 3.7 through 3.10    APPROVED 
 Council Member Kridler moved to approve the consent agenda Items 3.1 through 3.10 

removing item number 3.6 for separate discussion. Council Member Hernandez seconded 
the motion.  Mayor Anzaldua called for a roll call vote. For: Unanimous. The motion passes 
5 to 0. 

 

9



3.6 Discuss, Consider & Possible Action on Resolution #2026-64 Accepting the donation of 
a water truck; Authorizing the City Manager to execute any documents necessary to accept 
the donation; Authorizing the addition of the vehicle to the city's fixed asset inventory 

 
ACTION: Item 3.6         APPROVED  
 Council Member Hernandez moved to approve Resolution #2026-64 Accepting the 

donation of a water truck; Authorizing the City Manager to execute any documents 
necessary to accept the donation; Authorizing the addition of the vehicle to the city's fixed 
asset inventory. Council Member Kridler seconded the motion. Mayor Anzaldua called for 
a roll call vote. For: Unanimous. The motion passes 5 to 0. 

 
RESOLUTIONS  
4.1 Discuss, Consider & Possible Action on Resolution #2026-68 Taking a Record Vote on 

Setting the Preliminary Maximum Ad Valorem Tax Rate for Fiscal Year 2026-2027 and 
Scheduling a Public Hearing 

 
ACTION: Item 4.1         APPROVED  
 Council Member Kridler moved to approve Resolution #2026-68 Taking a Record Vote 

on Setting the Preliminary Maximum Ad Valorem Tax Rate to $0.3561 per $100.00 
valuation for Fiscal Year 2026-2027 and Scheduling a Public Hearing for September 3, 
2026 at 6:00 p.m.. Council Member Strom seconded the motion. Mayor Anzaldua called 
for a roll call vote. For: Unanimous. The motion passes 5 to 0. 

 
4.2 Discuss, Consider & Possible Action on Resolution #2026-69 Authorizing the funding to 

the Chamber of Commerce - Come and Take It Committee for an amount not to exceed 
$75,250.00 to be used to reimburse certain expenses, including advertising, solicitations, 
promotions that attract tourist and convention delegates to the City of Gonzales; and/or 
promotions of the arts that directly enhance tourism for the 2026 Come & Take It 
Celebration on the first full weekend in October 

 
ACTION: Item 4.2         APPROVED  
 Council Member Kridler moved to approve Resolution #2026-69 Authorizing the funding 

to the Chamber of Commerce - Come and Take It Committee for an amount not to exceed 
$40,000.00 to be used to reimburse certain expenses, including advertising, solicitations, 
promotions that attract tourist and convention delegates to the City of Gonzales; and/or 
promotions of the arts that directly enhance tourism for the 2026 Come & Take It 
Celebration on the first full weekend in October. Council Member Jordan seconded the 
motion. Mayor Anzaldua called for a roll call vote. For: Anzaldua, Kridler, Hernandez And 
Jordan. Nay: Strom. The motion passes 4 to 1. 

 
4.3 Discuss, Consider & Possible Action on Resolution #2026-70 Approving the Insurance 

Provider for Health, Dental, Vision and Life for October 1, 2026 to September 30, 2027 
 
ACTION: Item 4.3         APPROVED 

Council Member Kridler moved to approve Resolution #2026-70 Approving the Insurance 
Provider for Health, Dental, Vision and Life for October 1, 2026 to September 30, 2027. 
Council Member Strom seconded the motion. Mayor Anzaldua called for a roll call vote. 
For: Unanimous. The motion passes 5 to 0. 

10



 
4.4 Discuss, Consider & Possible Action on Resolution #2026-71 Approving a Filing Plat for 

Avalon Park, 7.677 Acres in Lot Range IX Outer Town of Gonzales, 1835 Village; 
providing that recordation of the filing plat is contingent upon the installation, approval, 
and acceptance of all required public infrastructure improvements by the city  

 
 ACTION: Item 4.4         APPROVED 

Council Member Strom moved to approve Resolution #2026-71 Approving a Filing Plat 
for Avalon Park, 7.677 Acres in Lot Range IX Outer Town of Gonzales, 1835 Village; 
providing that recordation of the filing plat is contingent upon the installation, approval, 
and acceptance of all required public infrastructure improvements by the city. Council 
Member Hernandez seconded the motion. Mayor Anzaldua called for a roll call vote. For: 
Unanimous. The motion passes 5 to 0. 

 
4.5 Discuss, Consider & Possible Action on Resolution #2026-72 Authorizing the City 

Manager to execute an Amended and Restated Interlocal Cooperation Contract and Lease 
Agreement between the Victoria College and the City of Gonzales  

 
ACTION: Item 4.5         APPROVED 

Council Member Kridler moved to approve Resolution #2026-72 Authorizing the City 
Manager to execute an Amended and Restated Interlocal Cooperation Contract and Lease 
Agreement between the Victoria College and the City of Gonzales. Council Member 
Jordan seconded the motion. Mayor Anzaldua called for a roll call vote. For: Unanimous. 
The motion passes 4 to 0. 

 
4.6 Discuss, Consider & Possible Action on Resolution #2026-73 Authorizing Gonzales 

Community Resource Coordination Group the use of Texas Heroes Square including 
Parking Lot for the Stronger Together-Suicide Prevention Awareness event to be held on 
September 9, 2026 

 
ACTION: Item 4.6         APPROVED 

Council Member Hernandez moved to approve Resolution #2026-73 Authorizing 
Gonzales Community Resource Coordination Group the use of Texas Heroes Square 
including Parking Lot for the Stronger Together-Suicide Prevention Awareness event to be 
held on September 9, 2026. Council Member Kridler seconded the motion. Mayor 
Anzaldua called for a roll call vote. For: Unanimous. The motion passes 4 to 0. 

 
ORDINANCE  
5.1  Public Hearing, Discussion & Possible Action on Ordinance #2026-11 Amending the 

Official Zoning Map by Zoning Property for the property commonly known as 1926 Dreyer 
Lane and 1930 Dreyer Lane, which is a portion of parcel 12464; said property being 
currently zoned as M-F, Multi-Family District and seeking to be rezoned SF-6, Single 
Family 6 District. 

 
 Mayor Anzaldua opened the Public Hearing  
 

Zoning Administrator, Kristina Vega gave a staff presentation stating that the property 
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currently consists of an approximately five-acre tract zoned M-F, Multi-Family District, 
which contains several single-family residences. The property owner is proposing to 
subdivide the existing tract to separate two of the single-family residences into individual 
residential lots for the purpose of selling the lots separately. To facilitate the proposed 
subdivision and establish the appropriate zoning for the two newly created lots, the 
property owner is requesting that the zoning designation for those lots be changed from M-
F, Multi-Family District to SF-6, Single-Family 6 District.  Therefore, the property owner 
is requesting an amendment to the City’s Official Zoning Map to rezone the two proposed 
lots from M-F, Multi-Family District to SF-6, Single-Family 6 District.  A notice was 
published in the newspaper for three weeks beginning on July 16, 2026 and notices were 
mailed to property owners within 200’ of the subject property on July 14, 2026.  Forty-
three (43) property owners were notified of the zoning change.  As of preparation of the 
staff report, six no objection letters were returned.      

 
 Mayor Anzaldua closed the Public Hearing  
 
ACTION: Item 5.1         APPROVED 

Council Member Strom moved to approve Ordinance #2026-11 Amending the Official 
Zoning Map by Zoning Property for the property commonly known as 1926 Dreyer Lane 
and 1930 Dreyer Lane, which is a portion of parcel 12464; said property being currently 
zoned as M-F, Multi-Family District and seeking to be rezoned SF-6, Single Family 6 
District. Council Member Kridler seconded the motion. Mayor Anzaldua called for a roll 
call vote. For: Unanimous. The motion passes 4 to 0 

 
5.2 Public Hearing, Discussion & Possible Action on Ordinance #2026-12 Amending the City 

of Gonzales’ Future Land Use Map within the Gonzales Comprehensive Plan changing the 
designation from “Commercial Zoning” to “Multi-Family Residential Zoning” on the 
property located at 901 St. Joseph Street 

 
Mayor Anzaldua opened the Public Hearing  

  
Zoning Administrator, Kristina Vega gave a staff presentation stating that as per Local 
Government Code Section 211.004 Zoning Regulations must be adopted in accordance 
with a comprehensive plan.  The City of Gonzales adopted the Gonzales Comprehensive 
Plan (“the Plan”) in 2013.  A future land use map is included within the Plan which 
illustrates the possible future land use based on several land use components and existing 
zoning.  The property is currently zoned C-1, Light Commercial District, which does not 
permit duplex use. At one time, the structure was utilized as a multi-family residential 
dwelling; however, after the property remained vacant for a period exceeding six months, 
it lost its nonconforming status.  The property owner is requesting an amendment to the 
City of Gonzales Comprehensive Plan Future Land Use Map, changing the designation 
from “Commercial Zoning” to “Multi-Family Residential Zoning.” This request is being 
made in conjunction with the proposed rezoning of Parcel 12177, which is included as the 
next agenda item, from C-1, Light Commercial District, to SF-A, Single-Family 
Residential (Attached) District.  To proceed with the proposed rezoning, the Future Land 
Use Map must first be amended to reflect the proposed residential land use designation and 
ensure that the zoning change is consistent with the City’s Comprehensive Plan and 
applicable state law. 
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 Mayor Anzaldua closed the Public Hearing  
 
ACTION: Item 5.2         APPROVED 

Council Member Kridler moved to approve Ordinance #2026-12 Amending the City of 
Gonzales’ Future Land Use Map within the Gonzales Comprehensive Plan changing the 
designation from “Commercial Zoning” to “Multi-Family Residential Zoning” on the 
property located at 901 St. Joseph Street. Council Member Strom seconded the motion. 
Mayor Anzaldua called for a roll call vote. For: Anzaldua, Kridler and Strom.  Abstention: 
Hernandez. The motion passes 3 to 1 

 
5.3 Public Hearing, Discussion & Possible Action on Ordinance #2026-13 Amending the 

Official Zoning Map by Zoning Property for the property commonly known as 901 St. 
Joseph Street, said property being currently zoned as C-1, Light Commercial District and 
seeking to be rezoned SF-A, Single Family Residential (attached) District. 

 
Mayor Anzaldua opened the Public Hearing  

 
Zoning Administrator, Kristina Vega gave a staff presentation stating that the property is 
currently zoned C-1, Light Commercial District, which does not permit duplex use. At one 
time, the structure was utilized as a multi-family residential dwelling; however, after the 
property remained vacant for a period exceeding six months, it lost its nonconforming 
status. The property owner is requesting an amendment to the Official Zoning Map of the 
City of Gonzales for the property commonly known as 901 St. Joseph Street, said property 
being currently zoned as C-1, Light Commercial District and seeking to be rezoned SF-A, 
Single Family Residential (attached) District. A notice was published in the newspaper for 
three weeks beginning on July 16, 2026 and notices were mailed to property owners within 
200’ of the subject property on July 14, 2026.  Twenty-one (21) property owners were 
notified of the zoning change.  As of preparation of the staff report, two no objection letters 
returned.     
 

 Mayor Anzaldua closed the Public Hearing  
 
ACTION: Item 5.2         APPROVED 

Council Member Kridler moved to approve Ordinance #2026-13 Amending the Official 
Zoning Map by Zoning Property for the property commonly known as 901 St. Joseph 
Street, said property being currently zoned as C-1, Light Commercial District and seeking 
to be rezoned SF-A, Single Family Residential (attached) District. Council Member Strom 
seconded the motion. Mayor Anzaldua called for a roll call vote. For: Anzaldua, Kridler 
and Strom.  Abstention: Hernandez. The motion passes 3 to 1 
 

CONVENE INTO CLOSED SESSION:  
The Council convened into closed session at 7:19 p.m. 
 
CLOSED SESSION  
6.1 (1) Pursuant to Section 551.071 (consultation with legal counsel) and 551.072 

(deliberations about real property) of the Texas Government Code, the City of Gonzales 
will consult in closed session to discuss:   

13



 A) Property tax collections and property liens related to Parcel 13371 (R13810), 
previously referred to as Craven's Truck Stop and Convenience Store 

 
  (2) Pursuant to Section 551.071 of the Texas Government Code, the City of Gonzales 

will consult in closed session with its attorney to receive legal advice regarding pending or 
contemplated litigation, a settlement offer, or matter in which the duty of the attorney to 
the governmental body under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with this chapter”, to include the following matters: 

 A) Regarding questions related to scope of assigned authority of appointed and elected 
City Officials related to policy-making and administrative roles under State law and City’s 
Charter 

 B) Regarding questions related to the amended qualifications set forth in the City of 
Gonzales Charter Section 3.02, as amended 

 C) Gonzales Convention & Visitor’s Bureau 
 
 (3) Pursuant to Section 551.074 of the Texas Government Code, the City of Gonzales 

will consult in closed session to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee. 

A) City Manager Evaluation 
B) Terms and Conditions of City Manager’s Employment Agreement, 

including amendment or extension  
 
RETURN TO OPEN SESSION 
The Council convened into open session at 7:52 p.m. 
 
7.1 Mayor Anzaldua asked if there was any action regarding matters discussed in closed 

session, and/or other actions necessary or recommended related to such discussions in 
closed session 

 
 Mayor Anzaldua asked for a motion regarding agenda item 6.1 (1)(A).  Mayor Anzaldua 

moved to authorize the City Manager to execute the necessary documents. Council member 
Hernandez seconded the motion.  Mayor Anzaldua called for a roll call vote. For: 
Unanimous. The motion passes 4 to 0.  

 
 Mayor Anzaldua asked for a motion for agenda item 6.1 (2)(C). Council Member Strom 

moved to dissolve the Gonzales Convention & Visitor’s Bureau board and for city staff to 
work with the City Attorney to amend the appropriate ordinance.  Council Member Kridler 
seconded the motion. Mayor Anzaldua called for a roll call vote. For: Unanimous. The 
motion passes 4 to 0. 

 
 Mayor Anzaldua stated that agenda items 6.1 (3)(A) will be postponed until a full council 

is present.    
 
7.2 Discuss, consider and possible action pertaining to the amended qualifications set forth in 

the City of Gonzales Charter Section 3.02, as amended, to confirm compliance with same 
and, if necessary, schedule a future public hearing(s) as needed pursuant to City Charter 
Section 3.03 (“Council to be Judge of Election Qualification”) 
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 Mayor Anzaldua stated that agenda items 6.1 (2)(A) & 6.1 (2)(B) will be deferred to a later 
agenda.   

 
CITY COUNCIL REQUESTS AND ANNOUNCEMENTS   

• Requests by Mayor and Councilmembers for items on a future City Council agenda- 
Mayor Anzaldua asked that the following items be placed on a future agenda for 
discussion: speed bumps at Fair, St. Vincent, and Luling Street, presentation from Frontier 
Waste regarding residential and commercial rates  be placed on a future agenda. 
• Announcements by Mayor and Councilmembers-none 
• City and community events attended and to be attended- none. 

 • Continuing education events attended and to be attended- none. 
 
ADJOURN 
On a motion by Council Member Kridler the meeting was adjourned at 7:58 p.m. 
 
Approved this 17th day of September, 2026. 
    
   ___________________________________ 
   Mayor, Isaac Anzaldua 
 
___________________________________ 
Kristina Vega, City Secretary 
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 CITY OF GONZALES, TEXAS 
CITY COUNCIL SPECIAL CALLED MEETING 

MINUTES –SEPTEMBER 3, 2026  

 

 

September 3, 2026 Council Minutes   Page 1 of 3 

The Special Called Meeting of the City Council was held on September 3, 2026, at 6:00 p.m. at 
the Gonzales Municipal Building, 820 St. Joseph Street. This was an OPEN MEETING, open to 
the public, subject to the open meeting laws of the State of Texas and, as required by law, was 
duly posted, at the Gonzales Municipal Building, giving notice of time, date, place, and agenda 
thereof. The meeting notice, agenda and agenda packet were posted online at 
www.gonzales.texas.gov. 
 
CALL TO ORDER, INVOCATION AND PLEDGE  
Mayor Anzaldua called the meeting to order at 6:00 p.m. and a quorum was certified. 

 
STAFF PARTICIPATING: 
Tim Crow-City Manager, Kristina Vega-City Secretary, Erica Leopold-Administrative 
Assistant/Municipal Court Clerk, Laura Zella-Finance Director, Gayle Autry-Police Chief, 
Tammy West-Police Lt, Victor Izaguirre-Police Lt., Amanda Garza-JB Wells Park Arena 
Operations Manager, and Jodie Miller-Economic Development Coordinator, Hallie Smith-
McLeod-Director of Tourism & Main Street, Billy Rhoades-Building Maintenance, Ralph 
Camarillo-Parks Director, Todd Remschel-Street Director, Nick DeLeon-Electric Director, 
Marland Mercer-Wastewater Superintendent, Ryan Wilkerson-Water Director, Shirley Ellis-
Building Official, Matthew Fellows-Interim Fire Chief, and William Boothe-Golf Course 
Superintendent 
 
HEARING OF RESIDENTS 
 
None  
 
PUBLIC HEARING 
Mayor Anzaldua opened the Public Hearing for the following matters: 
 
 The City council of the City of Gonzales has approved a preliminary tax rate of $0.3561, which 
exceeds the lower of the no-new revenue or voter-approval tax rate, and that if adopted, would 
increase the total tax revenues from properties on the tax roll in the preceding year by 10.96% or 
$225,933, but would increase the total tax rate from the preceding tax year by $0.0261 or 7.91%.  
 
Citizen input regarding the use of City Funds for Fiscal Year beginning October 1, 2026 and 
ending September 30, 2027. This budget will raise more total property taxes than last year’s 
budget by $225,933 or 10.96% and of that amount $28,591 is tax revenue to be raised from new 
property added to the tax roll this year.  
 

Attendee Name Title Status 
Isaac Anzaldua Mayor Present 
Joseph Kridler Council Member, District 1 Present 
Mariah Jordan Council Member, District 2 Present 
Lorenzo Hernandez Council Member, District 3 Absent 
Harold Strom Council Member, District 4 Present  
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Citizen input regarding the proposed Master Rate and Fee Schedule for Fiscal Year beginning 
October 1, 2026 and ending September 30, 2027.  
 
No Public Hearing Comments were made. 
 
Mayor Anzaldua stated the proposed tax rate, budget and master rate and fee schedule will 
be voted on at the September 8, 2026 meeting at 12:00 p.m.(noon) at the Gonzales 
Municipal Building, 820 N. Saint Joseph Street, Gonzales, Texas. 
 
WORKSHOP 
1.1 Presentation, discussion and deliberation on the Proposed Budget for the Fiscal Year 

Beginning October 1, 2026 and Ending on September 30, 2027. 

The City Council and staff deliberated regarding the proposed budget for Fiscal Year 
Beginning October 1, 2026, Ending September 30, 2027. 

 
ACTION ITEMS  
2.1 Discuss, Consider & Possible Action on Resolution #2026-61 Approving a Performance 

Agreement by and between the Gonzales Economic Development Corporation and 1620 
ESD LLC, a Texas Limited Liability Company, Authorized Pursuant to Sections 501.103 
of the Texas Local Government Code-SECOND READING  

 
ACTION: Item 2.1         APPROVED  
 Council Member Kridler moved to approve Resolution #2026-61 Approving a 

Performance Agreement by and between the Gonzales Economic Development 
Corporation and 1620 ESD LLC, a Texas Limited Liability Company, Authorized 
Pursuant to Sections 501.103 of the Texas Local Government Code-SECOND 
READING. Council Member Jordan seconded the motion. Mayor Anzaldua called for a 
roll call vote. For: Unanimous. The motion passes 4 to 0. 

 
2.2 Discuss, Consider & Possible Action on Resolution #2026-74 Rescheduling the 

September 10, 2026, Regular City Council Meeting to another date 
 
ACTION: Item 2.2         APPROVED  
 Council Member Kridler moved to approve Resolution #2026-74 Rescheduling the 

September 10, 2026, Regular City Council Meeting to September 17, 2026. Council 
Member Jordan seconded the motion. Mayor Anzaldua called for a roll call vote. For: 
Unanimous. The motion passes 4 to 0. 
 

ADJOURN 
On a motion by Council Member Kridler and a second by Council Member Jordan, the meeting 
was adjourned at 6:27 p.m. 
 
Approved this 17th day of September, 2026. 
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   ___________________________________ 
   Mayor, Isaac Anzaldua 
 
______________________________________ 
Kristina Vega, City Secretary 
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 CITY OF GONZALES, TEXAS 
CITY COUNCIL SPECIAL CALLED MEETING 

MINUTES –SEPTEMBER 8, 2026  

 

 

September 8, 2026 Council Minutes   Page 1 of 3 

The Special Called Meeting of the City Council was held on September 8, 2026, at 12:00 p.m. 
(noon) at the Gonzales Municipal Building, 820 St. Joseph Street. This was an OPEN 
MEETING, open to the public, subject to the open meeting laws of the State of Texas and, as 
required by law, was duly posted, at the Gonzales Municipal Building, giving notice of time, 
date, place, and agenda thereof. The meeting notice, agenda and agenda packet were posted 
online at www.gonzales.texas.gov. 
 
CALL TO ORDER, INVOCATION AND PLEDGE  
Mayor Anzaldua called the meeting to order at 6:00 p.m. and a quorum was certified. 

 
STAFF PARTICIPATING: 
Tim Crow-City Manager, Kristina Vega-City Secretary, Erica Leopold-Administrative 
Assistant/Municipal Court Clerk, Laura Zella-Finance Director, Hallie Smith-McLeod-Director 
of Tourism & Main Street, Tammy West-Police Lt, and Victor Izaguirre-Police Lt. 
 
HEARING OF RESIDENTS 
 
None  
 
BUDGET AND TAX RATE ITEMS  
1.1 Discuss, Consider & Possible Action on Ordinance #2026-14 Approving the Operating 

Budget for the City of Gonzales and the Gonzales Economic Development Corporation 
for the Fiscal Year Beginning October 1, 2026 and Ending September 30, 2027; 
Renewing the City’s Financial Policy, Investment Policy, and Budget Contingency Policy 
 

ACTION: Item 1.1     APPROVED  
Council Member Kridler moved to approve Ordinance #2026-14 Approving the 
Operating Budget for the City of Gonzales and the Gonzales Economic Development 
Corporation for the Fiscal Year Beginning October 1, 2026 and Ending September 30, 
2027; Renewing the City’s Financial Policy, Investment Policy, and Budget Contingency 
Policy. Council Member Strom seconded the motion. Mayor Anzaldua called for a roll 
call vote. For: Unanimous. The motion passes 4 to 0. 

 
1.2 Discuss, Consider & Possible Action on Resolution #2026-75 Ratifying the Property Tax 

Revenue Increase Reflected in the Fiscal Year 2026-2027 Budget as required by Texas 
Local Government Code Section 102.007 when adopting a budget that will require 
raising more revenues from property taxes than in the previous year 
 

 

Attendee Name Title Status 
Isaac Anzaldua Mayor Present 
Joseph Kridler Council Member, District 1 Present 
Mariah Jordan Council Member, District 2 Present 
Lorenzo Hernandez Council Member, District 3 Absent 
Harold Strom Council Member, District 4 Present  
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ACTION: Item 1.2     APPROVED  
Council Member Kridler moved to approve Resolution #2026-75 ratifying that the 
property tax rate be increased by the adoption of a tax rate of 0.3561, which is an increase 
of $0.0261 per $100.00 valuation or 7.91% increase (This is the percentage by which the 
proposed tax rate exceeds last year’s tax rate), or a 12.76% increase in the tax rate if 
comparing to the No-New Revenue tax rate (Percentage by which the proposed tax rate 
exceeds the No-New Revenue tax rate). This budget will raise more total property taxes 
than last year’s budget by $225,933 or a 10.96% increase. (This is the difference in 
amount and percentage from last year’s tax levy to this year’s tax levy).  Council Member 
Jordan seconded the motion. Mayor Anzaldua called for a roll call vote. For: Unanimous. 
The motion passes 4 to 0. 

 
1.3 Discuss, Consider & Possible Action on Ordinance #2026-15 Approving the 2026 Ad 

Valorem Tax Rate and Levy of Assessed Valuation of All Taxable Property Within the 
Corporate Limits of the City of Gonzales, Texas  

 
ACTION: Item 1.3     APPROVED  

Council Member Kridler moved to approve Ordinance #2026-15 approving an ad 
valorem tax rate of $0.2113 on each $100 of assessed valuation of taxable property for 
general city purposes and to pay the current maintenance and operations expenses of the 
City of Gonzales, for the fiscal year ending September 30, 2027, and to adopt Ordinance 
No. 2026-15, fixing and levying the same for a total tax of $0.3561 on each $100 of 
assessed valuation. I move that the property tax rate be increased by the adoption of a tax 
rate of 0.3561, which is effectively a 12.76% increase in the tax rate. (Percentage by 
which the proposed tax rate exceeds the No-New Revenue tax rate), and I also move to 
approve an ad valorem tax rate of $0.1448 on each $100 of assessed valuation of taxable 
property for the purpose of creating an Interest and Sinking Fund with which to pay the 
interest and principal of the valid and outstanding indebtedness, and related fees of the 
City of Gonzales, for the fiscal year ending September 30, 2027, and to adopt Ordinance 
No. 2026-15, fixing and levying the same for a total tax of $0.3561 on each $100 of 
assessed valuation. I move that the property tax rate be increased by the adoption of a tax 
rate of 0.3561, which is effectively a 12.76 percent increase in the tax rate. (Percentage 
by which the proposed tax rate exceeds the No-New Revenue tax rate).  Council Member 
Jordan seconded the motion. Mayor Anzaldua called for a roll call vote. For: Unanimous. 
The motion passes 4 to 0. 

  
1.4 Discuss, Consider & Possible Action on Resolution #2026-76 Authorizing and Adopting 

the Investment Policy for the City of Gonzales 
 
ACTION: Item 1.4     APPROVED  

Council Member Kridler moved to approve Resolution #2026-76 Authorizing and 
Adopting the Investment Policy for the City of Gonzales. Council Member Jordan 
seconded the motion. Mayor Anzaldua called for a roll call vote. For: Unanimous. The 
motion passes 4 to 0. 
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1.5 Discuss, Consider & Possible Action on Ordinance #2026-16 Adopting the City of 
Gonzales Rate and Fee Schedule and for various city services; consolidating those fees 
for convenience 

 
ACTION: Item 1.5     APPROVED  

Council Member Kridler moved to approve Ordinance #2026-16 Adopting the City of 
Gonzales Rate and Fee Schedule and for various city services; consolidating those fees 
for convenience. Council Member Jordan seconded the motion. Mayor Anzaldua called 
for a roll call vote. For: Unanimous. The motion passes 4 to 0. 

 
ADJOURN 
On a motion by Council Member Kridler, the meeting was adjourned at 12:11 p.m. 
 
Approved this 17th day of September, 2026. 
 
    
   ___________________________________ 
   Mayor, Isaac Anzaldua 
 
______________________________________ 
Kristina Vega, City Secretary 
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: September 17, 2026 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2026-78 Approving a 
Performance Agreement by and between the 
Gonzales Economic Development Corporation 
and RJL 1994 Investments LLC, a Texas 
Limited Liability Company, Authorized 
Pursuant to Sections 501.103 of the Texas 
Local Government Code 

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
A vote of the GEDC board authorizes an incentive and performance agreement between 
Gonzales Economic Development Corporation (GEDC) and RJL 1994 Investments LLC.  The 
agreement provides an economic development incentive to support façade and exterior 
improvements and property located at 2712 Harwood Road, Gonzales, Texas 78629, to prepare 
the site for occupancy of a new commercial tenant engaged in retail, manufacturing, and 
fabrication.  
 
POLICY CONSIDERATIONS: 
The GEDC is a Type B economic development corporation, created pursuant to Chapter 505 of 
the Texas Local Government Code, as amended. Section 501.103 of the Texas Local 
Government Code reads as follows: 
 
Sec. 501.103.  CERTAIN INFRASTRUCTURE IMPROVEMENT PROJECTS.  In this 
subtitle, "project" includes expenditures that are found by the board of directors to be required or 
suitable for infrastructure necessary to promote or develop new or expanded business enterprises, 
limited to: 
(1)  streets and roads, rail spurs, water and sewer utilities, electric utilities, or gas utilities, 
drainage, site improvements, and related improvements; 
(2)  telecommunications and Internet improvements; or 
(3)  beach remediation along the Gulf of Mexico. 
 
FISCAL IMPACT: 
The GEDC will provide an incentive for business development to RJL 1994 Investments LLC at 
2712 Harwood Road, Gonzales, Texas 78629. The GEDC has funds available in line item 700-7-
700.718 Business Incentive Grant Program and 700-7-700.716 Business Development.  
 
STAFF RECOMMENDATION: 
Staff respectfully recommends the approval of this resolution. 
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RESOLUTION NO. 2026-78 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS, 
APPROVING A PERFORMANCE AGREEMENT BY AND BETWEEN THE 
GONZALES ECONOMIC DEVELOPMENT CORPORATION AND RJL 1994 
INVESTMENTS LLC, A TEXAS LIMITED LIABILITY COMPANY, AUTHORIZED 
PURSUANT TO SECTIONS 501.103 OF THE TEXAS LOCAL GOVERNMENT CODE; 
AND ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, the Gonzales Economic Development Corporation is a Type B economic 
development corporation, created pursuant to Chapter 505 of the Texas Local Government Code, 
as amended (hereinafter referred to as the “GEDC”); and 

WHEREAS,  Section 501.103 of the Texas Local Government Code, in pertinent part, defines 
the term “project” to mean “expenditures that are found by the board of directors to be required 
or suitable for infrastructure necessary to promote or develop new or expanded business 
enterprises, limited to: (1) streets and roads, rail spurs, water and sewer utilities, electric utilities, 
or gas utilities, drainage, site improvements, and related improvements; (2) telecommunications 
and Internet improvements . . .”; and 

WHEREAS, the City Council of the City of Gonzales, Texas, desires to approve the 
Performance Agreement by and between the Gonzales Economic Development Corporation and 
RJL 1994 Investments LLC, a Texas limited liability company, a copy of which is attached 
hereto as Exhibit A and is incorporated herein for all purposes (hereinafter referred to as the 
“Agreement”). 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 

Section 1. The City Council of the City of Gonzales, Texas, does hereby approve the 
Agreement, a copy of which is attached hereto as Exhibit A, and is incorporated herein for all 
purposes. 

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the City Council. 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. That the City Council of the City of Gonzales, Texas, finds and determines that 
the project and Performance Agreement attached hereto as Exhibit A, will promote new and 
expanded business development, and is otherwise consistent with Section 501.103 of the Texas 
Local Government Code. 
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Section 5.   That the City Council of the City of Gonzales, Texas, authorizes the project and 
Performance Agreement attached hereto as Exhibit A, and authorizes the Mayor to execute this 
Resolution. 
 
Section 6. This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
Section 7. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
Council hereby declares that this Resolution would have been enacted without such invalid 
provision. 
 
Section 8. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 9. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
PASSED AND APPROVED on FIRST READING this 17th day of September, 2026. 
 

 
 
Mayor, Isaac Anzaldua 

ATTEST: 
 
 
 
Kristina Vega, City Secretary 

 
 

PASSED AND APPROVED on SECOND READING this 8th day of October, 2026. 
 

 
 
 
Mayor, Isaac Anzaldua 

 
ATTEST: 
 
 
 
Kristina Vega, City Secretary 
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Exhibit A 
 

[Performance Agreement] 
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: September 17, 2026 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2026-79 Approving a 
Performance Agreement by and between the 
Gonzales Economic Development Corporation 
and The City of Gonzales, a Texas home-rule 
municipality, Authorized Pursuant to Sections 
505.152 of the Texas Local Government Code 

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
The GEDC Board voted to authorize an incentive and performance agreement between Gonzales 
Economic Development Corporation (GEDC) and The City of Gonzales.  The agreement 
provides funding for the purchase and installation of a digital double-faced sign, measuring 6’ 
tall x 12’ long 6mm ultra-high resolution not to exceed One Hundred Thousand and No/100 
Dollars ($100,000.00) located at JB Wells Park, 2301 County Road 197, Gonzales, Texas 78629.   
 
POLICY CONSIDERATIONS: 
The GEDC is a Type B economic development corporation, created pursuant to Chapter 505 of 
the Texas Local Government Code. 
 
Sec. 505.152. PROJECTS RELATED TO RECREATIONAL OR COMMUNITY FACILITIES. 
For purposes of this chapter, "project" includes land, buildings, equipment, facilities, and 
improvements found by the board of directors to be required or suitable for use for professional 
and amateur sports, including children's sports, athletic, entertainment, tourist, convention, and 
public park purposes and events, including stadiums, ball parks, auditoriums, amphitheaters, 
concert halls, parks and park facilities, open space improvements, museums, exhibition facilities, 
and related store, restaurant, concession, and automobile parking facilities, related area 
transportation facilities, and related roads, streets, and water and sewer facilities, and other 
related improvements that enhance any of the items described by this section. 
 
FISCAL IMPACT: 
The GEDC will provide an incentive for funding the new double-faced digital sign to The City of 
Gonzales with sign to be located at JB Wells Park, 2301 County Road 197, Gonzales, Texas 
78629.  The GEDC has funds available in line item 7-700.720 Community Facility Development 
and 7-700.717 Quality of Life 
 
STAFF RECOMMENDATION: 
Staff respectfully recommends the approval of this Resolution. 
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RESOLUTION NO. 2026-79 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS, 
APPROVING A PERFORMANCE AGREEMENT BY AND BETWEEN THE 
GONZALES ECONOMIC DEVELOPMENT CORPORATION AND THE CITY OF 
GONZALES A TEXAS HOME-RULE MUNICIPALITY, AUTHORIZED PURSUANT 
TO SECTIONS 505.152 OF THE TEXAS LOCAL GOVERNMENT CODE; AND 
ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, the Gonzales Economic Development Corporation is a Type B economic 
development corporation, created pursuant to Chapter 505 of the Texas Local Government Code, 
as amended (hereinafter referred to as the “GEDC”); and 

WHEREAS, Section 505.152 of the Texas Local Government Code, in pertinent part, defines 
the term “project” to mean “land, buildings, equipment, facilities, and improvements found by 
the board of directors to be required or suitable for use for professional and amateur sports, 
including children’s sports, athletic, entertainment, tourist, convention, and public park purposes 
and events, including stadiums, ball parks, auditoriums, amphitheaters, concert halls, parks and 
park facilities, open space improvements, museums, exhibition facilities, and related store, 
restaurant, concession, and automobile parking facilities, related area transportation facilities, 
and related roads, streets, and water and sewer facilities, and other related improvements that 
enhance any of the items described by this section”; and 

WHEREAS, City has applied to GEDC for financial assistance necessary to construct and install 
on the J.B. Wells Park, a municipal park of the City, an approximately six feet (6’) by twelve feet 
(12’) double faced digital sign; and 

WHEREAS, the GEDC’s Board of Directors have determined the financial assistance provided 
to City is consistent and meets the definition of “project” as that term is defined in Section 
505.152 of the Texas Local Government Code; and the definition of “cost” as that term is 
defined by Section 501.152 of the Texas Local Government Code; and 

WHEREAS, City agrees and understands that Section 501.073(a) of the Texas Local 
Government Code requires the City Council of the City of Gonzales, Texas, to approve all 
programs and expenditures of the GEDC, and accordingly this Agreement is not effective until 
City Council has approved this project at a City Council meeting called and held for that 
purpose. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 
 
Section 1. The City Council of the City of Gonzales, Texas, does hereby approve the 
Agreement, a copy of which is attached hereto as Exhibit A, and is incorporated herein for all 
purposes. 
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Section 2. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the City Council. 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. That the City Council of the City of Gonzales, Texas, finds and determines that 
the project and Performance Agreement attached hereto as Exhibit A, will promote 
improvements, and is otherwise consistent with Sections 505.152 of the Texas Local 
Government Code. 
 
Section 5.   That the City Council of the City of Gonzales, Texas, following the second 
reading of this Resolution authorizes the project and Performance Agreement attached hereto as 
Exhibit A, and authorize the Mayor to execute this Resolution. 
 
Section 6. This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
Section 7. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
Council hereby declares that this Resolution would have been enacted without such invalid 
provision. 
 
Section 8. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 9. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
PASSED AND APPROVED on FIRST READING this 17th day of September, 2026. 
 

 
 
Mayor, Isaac Anzaldua 

ATTEST: 
 
 
 
Kristina Vega, City Secretary 
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PASSED AND APPROVED on SECOND READING this 8th day of October, 2026. 
 

 
 
 
Mayor, Isaac Anzaldua 

 
ATTEST: 
 
 
 
Kristina Vega, City Secretary 
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Exhibit A 
 

[Performance Agreement] 
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: September 17, 2026 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2026-80 Amending Section 3.11 
Travel; of the City of Gonzales Personnel 
Policy Regarding Meals 

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
The City of Gonzales Personnel Policy currently provides that the City will provide for 
reasonable expenses for meals while an employee is traveling on City business. The City will 
provide a per diem for meals as follows: $10 per day for breakfast, $15 per day for lunch, and 
$25 per day for dinner. Employees will not have to provide receipts for these per diem 
expenditures. No meal charges will be permitted on the City purchasing card. (City Manager 
may authorize exceptions on a case-by-case basis). The per diem applies to overnight travel only. 
For day travel or partial day travel the employee shall provide receipts for meals. If meals are 
provided in the overnight travel, a per diem will not apply.  
 
The current per diem meal rates have been reviewed to ensure that reimbursement amounts 
reasonably reflect the cost of meals incurred while conducting authorized business travel. Staff is 
recommending the per diem for meals be changed to $15.00 for breakfast, $25.00 for lunch, and 
$35.00 for dinner.  

  
POLICY CONSIDERATIONS: 
The revised rates would apply to eligible travel and meal expenses incurred on or after approval, 
subject to the City’s reimbursement policies. 

 
FISCAL IMPACT: 
The proposed adjustment may result in an increase in expenditures associated with eligible 
employee and official travel. The actual fiscal impact will depend on the number of qualifying 
trips and meals reimbursed during the fiscal year. 

 
STAFF RECOMMENDATION: 
Staff respectfully recommends the approval of this resolution 
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RESOLUTION NO. 2026-80 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS, 
AMENDING SECTION 3.11 TRAVEL; OF THE CITY OF GONZALES PERSONNEL 
POLICY REGARDING MEALS; AND ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, the City Council of the City of Gonzales has adopted personnel policies to 
provide guidance regarding employment practices and employee conduct; and 
 
WHEREAS, the City Council finds it beneficial to review and ensure that reimbursement 
amounts reasonably reflect the cost of meals incurred while conducting authorized business 
travel; and 
 
WHEREAS, the City Staff recommends the per diem for meals be changed to $15.00 for 
breakfast, $25.00 for lunch, and $35.00 for dinner; and 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 

Section 1. The City Council of the City of Gonzales, Texas authorizes the amendments to 
City of Gonzales Personnel Policy set forth in the attached Exhibit “A” and directs the City 
Manager or designee to distribute the amendments to each employee. 

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the City Council. 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
Section 5. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
Council hereby declares that this Resolution would have been enacted without such invalid 
provision. 
 
Section 6. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
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Section 7. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
 
PASSED AND APPROVED this 17th day of September, 2026. 
 
 

 
Mayor, Isaac Anzaldua  

 
ATTEST: 
 
 
________________________________ 
Kristina Vega, City Secretary 
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Exhibit “A” 
 

Note: Additions are noted as underlined and deletions as strikethoughs. 
 
SECTION 3.11 TRAVEL 
 
D. MEALS 
 
The City will provide for reasonable expenses for meals while an employee is traveling on City 
business. The City will provide a per diem for meals as follows: $1510 per day for breakfast, 
$2515 per day for lunch, and $3525 per day for dinner. Employees will not have to provide 
receipts for these per diem expenditures. No meal charges will be permitted on the City 
purchasing card. (City Manager may authorize exceptions on a case-by-case basis). The per diem 
applies to overnight travel only. For day travel or partial day travel the employee shall provide 
detailed receipts for meals. If meals are provided in the overnight travel, a per diem will not 
apply.  
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: September 17, 2026 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2026-81 Authorizing the Mayor to 
Execute an Agreement with Gonzales County 
Emergency Services District No. 2. For Fire 
Services 

 

 

 

 
TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
The City entered into an agreement with the Gonzales County Emergency Services District No. 2 
for Municipal Fire Department Services on January 2025.  The agreement is in need of renewal, 
and the agreement is the same as what was approved in 2025.  City Staff is requesting the City 
Council approve the Agreement attached on behalf of the City with the Gonzales County 
Emergency Services No. 2 for fire service throughout the County.  Fire Services are defined 
within the agreement as:  
 
 Fire Protection and Suppression; 
 Fire Prevention; 
 Hazardous Materials response to the level currently trained; 
 First Responder Emergency Medical Services; 
 Emergency Rescue; and, 
 Other assistance to the public as necessary. 
 
The Service Provider has the authority to request other agencies to provide mutual aid or other 
assistance in providing the services listed above through mutual aid or automatic aid agreements, 
state law, or on a call-by-call basis.  Any such agreements shall be provided to the District for 
approval prior to execution. 
 
POLICY CONSIDERATIONS: 
As per the Texas Health & Safety Code Section 775, and agreement should be established 
between the entities for funding to be received. 
 
FISCAL IMPACT: 
The dollar amount fluctuates annually, however, this agreement establishes that a percentage of 
the collected ESD taxes will be provided to the City for providing fire services. Payments will be 
made as determined by the District, subject to availability of funds. 
 
STAFF RECOMMENDATION: 
Staff respectfully recommends the approval of this resolution 
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RESOLUTION NO. 2026-81 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS, 
AUTHORIZING THE AGREEMENT WITH GONZALES COUNTY EMERGENCY 
SERVICES DISTRICT NO. 2 FOR FIRE SERVICES; AND ESTABLISHING AN 
EFFECTIVE DATE. 
 
WHEREAS, the City’s commitment is to provide protection of life and property from fire, 
hazardous materials incidents, accidents, disasters, and other emergencies, and for the 
conservation of natural resources; and 

 
WHEREAS, the City is responsible for the provision of emergency services in its territorial 
limits, and may do so either directly or through contracts with third parties with adequate 
controls to ensure the public good; and 
 
WHEREAS, the Service Provider has available personnel and equipment to provide fire 
protection and suppression services, hazardous materials, emergency rescue services, and 
emergency medical first responder services; and 

 
WHEREAS, the City of Gonzales finds entering into an agreement with the ESD #2 for fire 
service would be in the best interest of the City and its citizens and will further promote the 
Public Health, Safety, and general welfare of the City. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY OF GONZALES, GONZALES 
COUNTY TEXAS: 
 
Section 1. The City Council of the City of Gonzales hereby authorizes the Mayor to execute 
an agreement with the Gonzales County Emergency Services District No. 2 for Fire Service as 
attached as Exhibit “A”. 
 
Section 2. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the City Council. 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
Section 5. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
Council hereby declares that this Resolution would have been enacted without such invalid 
provision. 
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Section 6. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 7. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
PASSED AND APPROVED this 17th day of September, 2026. 
 
 
          
 
              
      Mayor, Isaac Anzaldua    
  
 
ATTEST:      
 
______________________________  
Kristina Vega, City Secretary    
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: September 17, 2026 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2026-82 Approving the Tax 
Resale of the Property Located at 726 Water 
Street; 0.071 acres, more or less, being a part 
of Lot 1, Block 7, City of Gonzales, Gonzales 
County, Texas, as described in Volume 774, 
Page 637, Official Records of Gonzales 
County, Texas 
 

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
The property with a situs of 726 Water Street, Gonzales, Texas, was placed on the resale list and 
a bid in the amount of $7,400.00 was received.  This tax resale bid consists of Suit #7050.  
 
The property has a legal description .071 acres, more or less, being a part of Lot 1, Block 7, City 
of Gonzales, Gonzales County, Texas, as described in Volume 774, Page 637, Official Records 
of Gonzales County, Texas.  The bid was approved by the Gonzales County Commissioner’s 
Court on August 17, 2026, pending approval of the other taxing units.    
 
POLICY CONSIDERATIONS: 
This is consistent with what has been done in the past. 
 
FISCAL IMPACT: 
The City would receive the portion of taxes that are delinquent from 2006-2024, and the property 
will go back on the tax roll.    
 
ATTACHMENTS: 
Tax resale bid to CGO - agenda item Suit 7050 – (Parcel 19081) 
 
STAFF RECOMMENDATION: 
Staff respectfully recommend the approval of this resolution. 
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RESOLUTION NO. 2026-82 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS 
APPROVING THE TAX RESALE OF THE PROPERTY LOCATED AT 726 WATER 
STREET; 0.071 ACRES, MORE OR LESS, BEING A PART OF LOT 1, BLOCK 7, CITY 
OF GONZALES, GONZALES COUNTY, TEXAS, AS DESCRIBED IN VOLUME 774, 
PAGE 637, OFFICIAL RECORDS OF GONZALES COUNTY, TEXAS; AND 
ESTABLISHING AN EFFECTIVE DATE. 
 
WHEREAS, as per Tax Code Chapter 34 the City of Gonzales desires to adopt a resolution 
approving the Tax Re-Sale Bid for Parcel 19081- The property has a legal description .071 acres, 
more or less, being a part of Lot 1, Block 7, City of Gonzales, Gonzales County, Texas, as 
described in Volume 774, Page 637, Official Records of Gonzales County, Texas,; Suit number 
7050; and 
 
WHEREAS, a bid was received in the amount of $7,400.00 for tax Suit 7050; and  
 
WHEREAS, the Gonzales County Commissioner’s Court approved the tax re-sale bids pending 
the approval of the other taxing entities on August 17, 2026; and 
 
WHEREAS, to complete the resale requires approval of each taxing entity; and 
 
WHEREAS, completing the resale of the property is likely to result in improvement of said 
property and payment of the assessed taxes. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 
 
Section 1.  The City Council of the City of Gonzales, Texas hereby approves the Tax Re-Sale 
Bid for the property located at 726 Water Street in the amount of $7,400.00 as listed in Suit 
number 7050.  
  
Section 2. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the City Council. 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
Section 5. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
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Council hereby declares that this Resolution would have been enacted without such invalid 
provision. 
 
Section 6. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 7. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
 
PASSED AND APPROVED this 17th day of September, 2026. 
 

 
Mayor, Isaac Anzaldua 

 
ATTEST: 
 
 
 
Kristina Vega, City Secretary 
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Gonzales County Tax ReSale List updated  08/05/2026

Cause # Parcel Gonzales County vs Legal Description Adjudged Value Opening Bid Post Judgement Tax Sale
Taxes Date

7050 19081 Rosa Linda Garcia

0.071 acres, more or less, being a part of Lot 1, Block 7, City of 
Gonzales, Gonzales County, Texas, as described in Volume 774, Page 
637, Official Records of Gonzales County, Texas 20,750.00$      14,797.45$         -$                      8/6/2024

6792 13371 JM Craven AKA Jack Marvin Craven, Etal

 All of Lots "B", "C", "D", "G", "H"  and "J", and part of Lot "E", and all 
of Lot 5, Block 13, Lafayette Place   Addition, an addition to the City 
of   Gonzales, Gonzales County, Texas, as described in deed dated 
December 21, 1976, from Katie Lila Holst, et al to   Carolyn Marie 
Craven, in Volume   428, Page 775, Deed Records of   Gonzales 
County, Texas, and   described in deed dated November 4,  1977, 
from Merle H. Dubose to Jack   Craven, in Volume 437, Page 746,   
Deed Records of Gonzales County,   Texas.   369,510.00$    256,591.64$      6,127.99$            12/3/2024

Pending application of waiver of taxes and P&I and donation from entities to County of Gonzales.
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Gonzales CAD

Texas Geographic Information Office, USDA

Parcels
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This product is for informational purposes and is not prepared for, or be suitable for legal, engineering, or surveying purposes. Information contained on this map is not warranted and the Appraisal District or Pritchard & Abbott, Inc. is not liable for any errors.
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Crystal Cedillo, CSTA, PCC, CTOP, PCAC 
Gonzales County Tax Assessor-Collector 

TAX RE-SALE BID  
 
To: Honorable Mayor & Members of City Council  
Dated: August 17, 2026 
Re: Suit 7050, Parcel 19081 
 
 
 
Consider and take action on bid for resale property. 
 
Suit: 7050 

Property: 19081 

Situs: 726 Water St 

Legal: 0.071 acres, more or less, being a part of Lot 1, Block 7, City of Gonzales, Gonzales County, Texas, as described 
in Volume 774, Page 637, Official Records of Gonzales County, Texas 

Tax Years Due: 2006-2024 

Court Costs Due: $2,226.97 

Adjudged Value: $20,750.00 

Current Value: $10,330.00 

Original Opening Bid: $14,797.45  

Post Judgment Taxes Due: $0 

Original Tax Sale Date: August 6, 2024 
 
 

 
 
Bid Amount: $7,400.00 
 
 
The above noted bid as approved by Gonzales County Commissioner’s Court pending the approval of all other taxing 
entities on August 17, 2026. 
 
 
Respectfully submitted, 
 
Crystal Cedillo 
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   COUNCIL AGENDA 
 ITEM BRIEFING DATA 

  DATE: September 17, 2026 

AGENDA ITEM  
Discuss, Consider & Possible Action on 

Resolution #2026-83 Ratifying the Lease 

Agreement with Yamaha Motor Finance 

Corporation for a Fifty-Four Month Lease on 

Fifteen Yamaha Drive2 QuieTech EFI Golf 

Carts for an Annual Amount of $15,570.00 

TYPE AGENDA ITEM: 
Resolution 

BACKGROUND: 
The City of Gonzales previously entered into a Golf Cart Agreement with Yamaha Motor Finance 

Corporation for the purchase/lease 15 golf carts. The Agreement was executed on behalf of the 

City prior to formal consideration by the City Council.  Staff is presenting the Agreement to the 

City Council for formal ratification and confirmation of the City's prior execution and continued 

implementation of the Agreement. The term for the agreement is for fifty-four months, which 

began on August 15, 2026.  With the leasing of the fifteen golf carts, we get a 4 year warranty for 

mechanical repairs.  

FISCAL IMPACT: 
Within the 2025-2026 Fiscal Year, staff budgeted $22,856.00 for the rental of the golf carts in 

Vehicles/Equipment Lease Account 100-7-206.413. 

POLICY CONSIDERATIONS 
N/A 

STAFF RECOMMENDATION: 
Staff respectfully recommends approval of this resolution. 
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RESOLUTION NO. 2026-83 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS 
RATIFYING THE LEASE AGREEMENT WITH YAMAHA MOTOR FINANCE 
CORPORATION FOR A FIFTY-FOUR MONTH LEASE ON FIFTEEN YAMAHA 
DRIVE2 QUIETECH EFI GOLF CARTS FOR AN ANNUAL AMOUNT OF $15,570.00; 
AND ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, the City of Gonzales entered into a Golf Cart Agreement with Yamaha Motor 
Finance Corporation for the lease of golf carts; and 

WHEREAS, the Agreement was previously executed on behalf of the City; and 

WHEREAS, the City Council desires to formally ratify and confirm the City's execution of the 
Agreement and authorize the continued implementation of its terms and conditions; and 

WHEREAS, city staff budgeted $22,856.00 in account #100-7-206.413 Vehicle/Equipment Lease 
for Fiscal Year 2025-2026 to lease golf carts; and,    

WHEREAS, the City Council finds that ratification of the Agreement is in the best interest of the 
City and its residents; 

WHEREAS, the City Council hereby finds that the lease for fifteen Yamaha Drive2 QuieTech 
Fleet Golf Carts for fifty-four months serves the best interest of the City of Gonzales. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 
 
Section 1. The City Council of the City of Gonzales, Texas hereby ratifies, confirms and 
approves the Lease Agreement with Yamaha Motor Finance Corporation for a Fifty-Four Month 
Lease on Fifteen Yamaha Drive2 QuieTech EFI golf Carts for an annual amount of $15,570.00. 
 
Section 2. The recitals contained in the preamble hereof are hereby found to be true, and such 
recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of the 
judgment and findings of the City Council. 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. This Resolution shall be construed and enforced in accordance with the laws of the 
State of Texas and the United States of America. 
 
Section 5. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
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such provision to other persons and circumstances shall nevertheless be valid, and the City Council 
hereby declares that this Resolution would have been enacted without such invalid provision. 
 
Section 6. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 7. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
PASSED AND APPROVED this 17th day of September, 2026. 
 
 
          
 
              
      Mayor, Isaac Anzaldua     
  
 
ATTEST:      
 
______________________________  
Kristina Vega, City Secretary    
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: September 17, 2026 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2026-84 Approving the Public 
Room Policy for the Robert Lee Brothers, Jr. 
Memorial Library  
 

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
The Gonzales Public Library has developed a Public Room Policy to establish consistent 
guidelines for the use and reservation of the Library's public meeting rooms. The policy is 
intended to define the time, place, and manner of use of the public rooms and provide 
organizations and community groups with clear expectations regarding room use and 
reservations. 
 
The policy addresses public room fees, meeting room guidelines, use of the rooms, promotional 
materials, reservations, cancellations, exceptions and accommodations, and periodic reevaluation 
of the policy.  The Gonzales Public Library Board approved the Public Room Policy on August 
5, 2026. The policy is being presented to the City Council for consideration and approval. 
  
POLICY CONSIDERATIONS: 
Staff recommends that the City Council approve the Gonzales Public Library Public Room 
Policy and authorize the Library Director or designee to implement and administer the policy. 
 
FISCAL IMPACT: 
The policy establishes fees for certain uses of the Library's public rooms. Nonprofit meetings 
open to the public and community groups/library partners are not charged a fee. Commercial, 
political organization, and private meetings are subject to the established room fees. Government 
entities are not subject to the listed fees. 
 
STAFF RECOMMENDATION: 
Staff respectfully recommends the approval of this resolution 
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RESOLUTION NO. 2026-84 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS, 
APPROVING THE PUBLIC ROOM POLICY FOR THE ROBERT LEE BROTHERS, 
JR. MEMORIAL LIBRARY; AND ESTABLISHING AN EFFECTIVE DATE. 
 
WHEREAS, the Gonzales Public Library provides public rooms for use by organizations and 
community groups for informational, educational, cultural, and civic purposes; and 
 
WHEREAS, the Gonzales Public Library has developed a Public Room Policy to establish 
consistent guidelines regarding the time, place, manner, reservation, and use of the Library's 
public rooms; and 
 
WHEREAS, the Public Room Policy establishes guidelines and procedures addressing room 
reservations, fees, use of the rooms, cancellations, exceptions and accommodations, and other 
requirements applicable to organizations and community groups using the Library's public 
rooms; and  
 
WHEREAS, the Gonzales Public Library Board approved the Public Room Policy on August 
5, 2026; and 
 
WHEREAS, the City Council finds that adoption of the Public Room Policy will provide clear 
and consistent procedures for the use of the Gonzales Public Library's public rooms and is in 
the best interest of the City and its residents; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 

Section 1. The City Council hereby approves and adopts the Gonzales Public Library Public 
Room Policy, attached hereto as Exhibit A and incorporated herein for all purposes. 

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the City Council. 

 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
Section 5. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
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Council hereby declares that this Resolution would have been enacted without such invalid 
provision. 
 
Section 6. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 7. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
 
PASSED AND APPROVED this 17th day of September, 2026. 
 
 

 
Mayor, Isaac Anzaldua  

 
ATTEST: 
 
 
________________________________ 
Kristina Vega, City Secretary 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

84



 

 

Exhibit “A” 
 

 

85



 

  1 
 

 Public Room Policy 
 
 
Bring awareness of services, expand the library’s reach, develop relationships 
to provide personal connections, create a welcoming destination 

 

Purpose of the Public Room Policy 
The Public Room Policy defines the time, place, and manner of use of the public rooms, 
including restrictions. This policy does not pertain to the content of a meeting or to the beliefs or 
affiliations of the meeting sponsors.  
 
Public Room Policy Goals 

• Convey the priorities of the use of the public rooms. 
• Ensure organizations understand the rules and expectations surrounding the use of the 

public rooms.  
• Provide the manner in which public rooms may be reserved. 

Principles and Objectives 
• The public rooms at the Gonzales Public Library are designed to meet general 

informational, educational, cultural, and civic needs.  
• The Gonzales Public Library supports “equal and equitable access to all library 

resources and services by users of all ages,” as outlined by the American Library 
Association’s Bill of Rights. 

• The library serves as a public forum as outlined by the American Library Association in 
“Meeting Rooms: An Interpretation of the Library Bill of Rights.” 

Contact Us 
• In person at the check-out or information desk 
• Via telephone at 830-672-6315 
• Via email at chelms@gonzales.texas.gov 

 

 
 

 

 

Service will not be denied or abridged because of religious, racial, social, economic, or political 
status; or because of mental, emotional, or physical condition, age, gender identity, or sexual 
orientation.  
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General Information: 
The library has 2 public rooms which may be reserved. The rooms are available when not in use 
by the library, City of Gonzales, government entities, library partners, or previously reserved. 

Use of the library's meeting rooms by participants does not constitute library or City of 
Gonzales endorsement of materials (written, audio, etc.), opinions, or viewpoints of the 
organizer or the attendees.  

The library director or their appointee is responsible for implementing this policy and maintaining 
reservations.  

 

Public Room Fees  
Regular Meeting Room Conference Room 

Nonprofit meetings open to the public No charge No charge 

Community groups or library partners 
(See Appendix) No charge No charge 

Commercial, political organizations, 
or private meetings  $40.00 $20.00 

 

Nonprofit organizations may be asked to present their 501(c)(3) documentation to verify 
their status. 

Government entities are not subject to the fees listed above. 

Public Meeting Room Guidelines: 
Meeting rooms are provided as a service to the public. The following guidelines are established 
in order to ensure the continuation of this service: 

• The City of Gonzales and the Gonzales Public Library retain the right to preempt any 
other scheduled event. 

• Sales of any kind are not permitted. 
• Fees may not be charged for activities held in the rooms. 
• Rooms are only available for organizational meetings and community gatherings and 

may not be used for social purposes including but not limited to birthday parties, 
reunions, showers, religious services, etc. 

• Library staff retain the right to attend or observe any meeting/event to ensure 
compliance with library policies. 

• Permission to use the meeting rooms can be denied to organizations for the following: 
o Previous damage to the building or its furnishings 
o Prior failure to leave the rooms in clean, orderly, and/or secure conditions 
o Creating a disturbance that hinders access or use of the library 
o Failure to comply with library policies 

• The signee of the Room Reservation Application is ultimately responsible for ensuring 
the rooms are used appropriately and will be responsible for reimbursing the library for 
all damage, outside of normal wear and tear.  
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Use of the Room 
During the meeting 

• All organizations/users are expected to follow all library policies and city ordinances 
when using the rooms. 

• Exits must remain unlocked and a clear path for egress provided. 
• Groups must maintain a respectable noise level. 

Clean-up expectations 
• Wipe down tables and chairs, and vacuum, if needed 
• Restore room to its original configuration 
• Return tables and chairs to racks and storage, if applicable 
• Remove any waste generated from the meeting and dispose of it in the outside 

dumpster 

Promotional Materials 
Promotional material for meetings occurring in the library’s public rooms may list the library as a 
location. 

• Promotional materials may not imply the library’s participation or endorsement of 
an event without written permission from the library director or their appointee. 

• The library logo may not be used by any organization without written permission from the 
library director or their appointee. 

 
Reservations  
Organizations may reserve the meeting rooms in advance by completing the reservation form 
(see appendix or view on the library’s website) and submitting it. 

Reservation Guidelines 
• Applicants must be: 

o 18 years or older 
o Willing to accept financial responsibility for any damage or cleaning fees 

• Reservations may be made up to 90 days in advance. 
• Applications will be processed in the order in which they are received. 
• Organizations may use a room no more than once a month and for no more than three 

consecutive hours. Library partners may use the room two times per month. 
o Organizations may apply for an exception (see appendix), which will be 

considered in the order they are received. 
• The library has five business days from receipt of the reservation form to contact the 

group or organization. 
o Once contacted, organizations have five business days to complete the 

reservation process including payment of fees. 
o Failure to respond will result in the cancellation of the reservation. 

• Study groups and other informal groups consisting of three or more people may use the 
Conference Room without a reservation, depending on availability, on a first-come, first-
served basis.  

• Groups/organizations may not assign their reservations to other groups. 

Reservation Cancelation 
• Notice of cancellation should occur as soon as possible. 
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• Fees are refundable if cancellation occurs 72 hours before reservation time.  
• A group/organization is considered a no-show after 30 minutes, and the reservation will 

be forfeited.  
 
Exceptions and Accommodations 
Exceptions/Accommodations to the Public Room Policy will be at the discretion of the Library 
Director or a Library Supervisor. Exceptions/Accommodations will be designed to increase the 
accessibility of the library but will not negatively impact other users’ library experience. 
 
Reevaluation of Public Room Policy 
The Gonzales Public Library Public Room Policy is reviewed every three years so that it 
adequately reflects changes in the library’s goals and community’s needs. Notwithstanding the 
foregoing, the City of Gonzales may amend the policy at any time as appropriate. The staff may 
bring forward issues and recommendations for the Director’s consideration as part of the 
amendment process for the policy. 
 

Appendix 
 

• American Library Association’s Bill of Rights  - Link needs to fixed 
• Meeting Rooms: An Interpretation of the Library Bill of Rights  
• Definitions: page 5 
• Public Room Reservation Application: page 6 
• Public Room Reservation Reconsideration Application: page   
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Definitions 
 
The following definitions outline the intent of words or phrases used in the Gonzales Public 
Library’s Public Room Policy. 
 
Community Group 
Does 

• Support the library’s mission 
• Consist of individuals from Gonzales County 
• Consist of three or more individuals 
• Gather for education and community building around a shared interest 

Does Not 
• Profit either directly or indirectly through meeting at the library.  
• Have a nonprofit status 

 
Library Partner 
Groups/organizations who participate in a mutually beneficial collaboration with the library 
through a written/verbal agreement. Partner contributions provide and/or promote activities, 
services, events, and/or programs for the public in ways that support the library’s mission. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Library Board Approval: 08/05/2026 

Legal Review: 

City Council Approval:  
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Organization Information  

Organization name: ___________________________________________________________ 

Email address: _______________________________________________________________ 

Primary contact:_____________________________   Phone number: ___________________ 

Secondary contact: __________________________   Phone number: ___________________ 

Meeting Information:  

Date:__________ Start time: __________ Event start time: __________ End time:__________ 

Room:        Conference            Meeting Room  - Box needs to be adjusted 
Purpose of meeting (2-3 sentences) :______________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

Is this meeting open to the public?           Yes No 

By signing this application, I confirm the following statements:  
• I hereby apply for the use of the Regular Meeting Room or Conference Room of the Gonzales 

Public Library 
• My organization and I agree to follow all of the rules and procedures listed in the Gonzales 

Public Library’s Public Room Policy. 
• I understand that I am assuming financial responsibility for any damage, losses, or clean-up 

expenses that may result from the use of library facilities. 
 

Signature: ___________________________  Name (printed): __________________________  

Title:___________________________________________     Date:______________________ 

Staff Information:  
Approved:        Yes         No  Received initials: _______________      
Partner:      Yes         No Rental fee:____________________ 

 

If no, state reason:_____________________________________________________________ 
 

Library director or acting agent name:___________________________  Date:______________ 
 

Library director or acting agent signature: ___________________________________________ 

Room Reservation 
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  7 
 

 

Organization Information    Date/time of meeting:__________________________________ 

Organization name: ___________________________________________________________  

Primary contact:_____________________________   Phone number:____________________  

Select the exception to the Public Room Policy that you are applying for: 

 Request to meet multiple times a month 
 Request to meet longer than three hours 
 Request to book more than one room at a time 
 Request re-occurrence: __________________________________________________  
 Other:_________________________________________________________________ 

Reason:_____________________________________________________________________  
____________________________________________________________________________  
____________________________________________________________________________  
____________________________________________________________________________ 

Name (printed): __________________________________ Title:_________________________ 

Signature: ______________________________________  Date:________________________ 

To keep public rooms available, decisions on exceptions may not be made until 2 weeks before 
the requested meeting date.  

 

Staff Information: 

Approved:        Yes         No  
Partner:      Yes         No 
 
Previous exceptions: ___________________________________________________________  
____________________________________________________________________________  
 
If no, state reason:_____________________________________________________________  
 

____________________________________________________________________________ 
 
 

Library Director or acting agent:_________________________________  Date:_____________ 
 
Library Director or acting agent signature: ___________________________________________ 
 

Room Reservation Exception 

Application  
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: September 17, 2026 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Ordinance 2026-17 Dissolving the Gonzales 
Convention and Visitor Bureau as a City 
Advisory Board; Providing for the repeal of 
Conflicting Ordinances  

 

 

 

 
TYPE AGENDA ITEM: 
Ordinance 
 
BACKGROUND: 
On August 13, 2026, the Gonzales City Council voted unanimously of the Council members 
present to dissolve the Gonzales Convention & Visitor's Bureau. The dissolution will formally 
conclude the operations and organizational structure of the Gonzales Convention & Visitor's 
Bureau. The City recognizes and appreciates the time, dedication, and service provided by the 
members of the Bureau in promoting Gonzales and supporting tourism and visitor activities 
within the community. 
 
   
POLICY CONSIDERATIONS: 
N/A 
 
FISCAL IMPACT: 
The dissolution of the Gonzales Convention & Visitor's Bureau is not anticipated to have a fiscal 
impact beyond any necessary administrative actions associated with concluding the Bureau's 
operations. 
 
ATTACHMENTS: 
Amendments to Article 9.303 removing the reference to the Gonzales Convention and Visitor’s 
Bureau of the City of Gonzales Code of Ordinance as per City Councils direction.  
 
STAFF RECOMMENDATION: 
Staff respectfully recommends the council take the action they deem necessary. 
 
 
 
 
 
 
 
 

93



 

 

ORDINANCE NO. 2026-17 
 

AN ORDINANCE OF THE CITY OF GONZALES, TEXAS DISSOLVING THE 
GONZALES CONVENTION AND VISITOR BUREAU AS A CITY ADVISORY 
BOARD; PROVIDING FOR THE REPEAL OF CONFLICTING ORDINANCES; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR PUBLICATION; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Gonzales, Texas, has established various boards, commissions, and 
committees to provide advice and recommendations to the City Council on matters affecting the 
community; and 

WHEREAS, Section 9.303 of Article 9.300, “Boards, Commissions and Committees,” of the 
City of Gonzales Code of Ordinances establishes the Gonzales Convention and Visitor Bureau 
and provides for its purpose, duties, membership, terms, and quorum; and 

WHEREAS, the City Council has determined that the continued existence of the Gonzales 
Convention and Visitor Bureau as a City advisory board is no longer necessary; and 

WHEREAS, on August 13, 2026, the City Council voted unanimously of the Council members 
present to dissolve the Gonzales Convention & Visitor's Bureau; and 

WHEREAS, the City Council desires to formally implement its action by repealing Section 
9.303 of Article 9.300 of the City of Gonzales Code of Ordinances and dissolving the Gonzales 
Convention and Visitor Bureau; and 

WHEREAS, the City Council finds that the repeal of Section 9.303 and dissolution of the 
Gonzales Convention and Visitor Bureau is in the best interest of the City of Gonzales and its 
residents; 

 NOW, THEREFORE: BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 

 
Section 1. The City Council of the City of Gonzales, Texas hereby dissolves the Gonzales 
Convention and Visitor Bureau as a City Advisory Board; Providing for the repeal of Conflicting 
Ordinances.  
 
Section 2.   The recitals contained in the preamble hereof are hereby found to be true, and such 
recitals are hereby made a part of this Ordinance for all purposes and are adopted as a part of the 
judgment and findings of the Council. 
 
Section 3.  All ordinances and codes, or parts thereof, which are in conflict or inconsistent with 
any provision of this Ordinance are hereby repealed to the extent of such conflict, and the 
provisions of this Ordinance shall be and remain controlling as to the matters resolved herein. 
 
Section 4.  If any provision of this Ordinance or the application thereof to any person or 
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circumstance shall be held to be invalid, the remainder of this Ordinance and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
hereby declares that this Ordinance would have been enacted without such invalid provision. 
 
Section 5. This Ordinance shall be construed and enforced in accordance with the laws of the 
State of Texas and the United States of America. 
 
Section 6.  It is officially found, determined, and declared that the meeting at which this 
Ordinance is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Ordinance, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 
 
Section 7. This Ordinance shall become in force and effect from and after its final passage and it 
is so resolved. 
 
PASSED AND APPROVED this 17th day of September, 2026. 
 
 
 

 

Mayor, Isaac Anzaldua  
 
ATTEST: 
 
 
 
Kristina Vega, City Secretary 
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Exhibit “A” 
 
Note: Additions are noted as underlined and deletions as strikethoughs. 
 
 

§ 9.303. Gonzales Convention and Visitor Bureau. 

(a) Purpose.The Gonzales Convention and Visitor Bureau was developed to assist the city 
by encouraging and fostering tourism within our community. The CVB advises and 
gives recommendations to the city regarding tourism programs that shall be funded by 
the revenues received from the hotel-motel tax. 

(b) Duties.Duties shall consist of advising and providing recommendations to the mayor 
and city council with regard to tourism matters, shall develop for recommendation to the 
city council, and then annually review and propose needed or desired changes to a 
tourism plan. 

(c) Membership.The membership of the Gonzales Convention and Visitor Bureau shall 
consist of seven (7) members, appointed by the city council. 

(d) Term.All members of the committee shall be appointed to a position for a term of two 
(2) year staggering terms (or for fulfillment of an unexpired term). 

(e) Quorum.A majority of the advisory board shall constitute a quorum for the transaction 
of business. 
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: September 17, 2026 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Ordinance #2026-18 Closing and Abandoning 
to the abutting property owner, “Unopened 
portion of Church Street” A Portion of certain 
unimproved street and Authorizing the City 
Manager to Execute the Real Property 
Contract 

 

 

 

TYPE AGENDA ITEM: 
Ordinance 
 
BACKGROUND: 
The City of Gonzales, Texas, a home rule municipality, has among its real property interests 
certain unopened public streets located within the municipal boundaries that the City has no 
known use or purpose.  
 
Pursuant to Section 311.007 of the Texas Transportation Code, a home-rule municipality may 
vacate, abandon, or close a street or alley. 

 
Pursuant to Section 272.001 (b) and (c) the City is not required to solicit bids or otherwise 
establish a fair market value for streets they choose to close and sell to abutting landowners.  
 
 
POLICY CONSIDERATIONS: 
The Charter of the City of Gonzales provides that the city shall have all powers granted to 
municipalities by the Constitution and laws of the State of Texas, together with all of the implied 
powers necessary to carry into execution such granted powers. The Charter prohibits the sale of 
public squares and avenues.  The subject unopened street is not on a square or avenue. 
   
FISCAL IMPACT: 
Positive fiscal impact to be realized upon the close and sale of unopened city street 
demonstrating fiscal responsibility of policy makers.   
 
ATTACHMENTS: 
N/A 
 
STAFF RECOMMENDATION: 
Staff respectfully requests City Council take the action deemed appropriate. 
 

 
 
 
 

97



 

 

ORDINANCE NO. 2026-18 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS, 
CLOSING AND ABANDONING TO THE ABUTTING PROPERTY OWNER, 
“UNOPENED PORTION OF CHURCH STREET” A PORTION OF A CERTAIN 
UNIMPROVED STREET AND AUTHORIZING THE CITY MANAGER TO EXECUTE 
THE REAL PROPERTY CONTRACT; AND ESTABLISHING AN EFFECTIVE DATE 
HEREOF. 
 
WHEREAS, the City of Gonzales, Texas, a home rule municipality, has among its real property 
interests certain unopened public streets located within property that is within the municipal 
boundaries and has no known use or purpose; and,  
 
WHEREAS, the Street found within the property described in the attached Exhibit A from the 
Official Public Records of Gonzales County (hereinafter the “Street”) is an unimproved street; 
and, 
 
WHEREAS, pursuant to Section 311.007 of the Texas Transportation Code, a home-rule 
municipality may vacate, abandon, or close a street or alley; and, 

 
WHEREAS, pursuant to Section 272.001 (b) and (c) the City is not required to solicit bids or 
otherwise establish a fair market value for streets they choose to close and sell to abutting 
landowners; and,  
 
WHEREAS, no detriment or hazard to the City of Gonzales or its citizens has been found; and, 
 
WHEREAS, the Charter of the City of Gonzales provides that the portions of the avenues of the 
city not deemed needed at the time for municipal purposes and the streets belonging to said city 
which have never been opened or used for street purposes by the public, the city is authorized to 
sell. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 
 
Section 1. That the recitals contain in the preamble hereto are hereby found to be true and 
such recitals are hereby made a part of this Ordinance for all purposes and are adopted as a part 
of the judgment and findings of the Council. 

 
Section 2. That the City Council finds that such closure and abandonment as requested will 
cause no harm or injury to the City of Gonzales or its citizens. 

 
Section 3. That pursuant to the authority provided to the City by Section 311.007 of the 
Texas Transportation Code and Section 272.001(b)(2) of the Texas Local Government Code, 
City Council hereby closes and abandons to the abutting owners the Street as described in 
Exhibit “A”. 
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Section 4. That the City Manager is authorized to execute the real property contract for the 
sale of the abandoned street attached hereto as Exhibit B, an appropriate deed, retaining all 
mineral rights and interest in the property to be conveyed, and other instruments reasonably 
necessary to complete the closure and conveyance; provided that the release of the abandoned 
street is apportioned to the abutting owners as required in Section 272.001(b)(2) of the Texas 
Local Government Code. 
 
Section 5. That should any section, clause, or provision of this ordinance be declared by a 
court of competent jurisdiction to be invalid, the same shall not affect the validity of this 
ordinance or any other ordinance of the city as a whole or any part thereof, other than the part so 
declared to be invalid. 

 
Section 6. That it is officially found, determined, and declared that the meeting at which this 
Ordinance is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this ordinance, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 

 
Section 7. This Ordinance shall be effective upon the approval and recordation of a deed and 
survey evidencing the closed and abandoned public street described herein. 

 
 

PASSED AND APPROVED this 17th day of September, 2026. 
 
      CITY OF GONZALES 
       
 
              
      Mayor, Isaac Anzaldua    
  
 
ATTEST:      
 
______________________________  
Kristina Vega, City Secretary    
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EXHIBIT “A” 
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