
CITY OF GONZALES, TEXAS 
CITY COUNCIL MEETING 

GONZALES MUNICIPAL BUILDING   820 ST. JOSEPH STREET 
AGENDA – OCTOBER 8, 2026, 6:00 P.M. 

 
CALL TO ORDER, INVOCATION, AND PLEDGES OF ALLEGIANCE   
     
PUBLIC COMMENT 
This time is set aside for any individual or organizational representative who wishes to address the 
City Council. Each person should fill out the speaker’s register prior to the meeting. Presentations 
should be limited to no more than 3 minutes. 
 
All remarks shall be addressed to the Council as a body, and not to any individual member 
thereof. Any person making personal, impertinent, or slanderous remarks while addressing 
the Council may be requested to leave the meeting. 
 
Discussion by the Council of any item not on the agenda shall be limited to statements of specific 
factual information given in response to any inquiry, a recitation of existing policy in response to 
an inquiry, and/or a proposal to place the item on a future agenda. The presiding officer, during 
the Hearing of Residents portion of the agenda, will call on those persons who have signed up to 
speak in the order they have registered. 
 
CITY EVENTS AND ANNOUNCEMENTS  
 • Announcements of upcoming City Events   
 • Announcements and recognitions by the City Manager   
 • Announcements and recognitions by the Mayor 
 • Recognition of actions by City employees  
 • Recognition of actions by community volunteers 
 
STAFF/BOARD REPORTS 
1.1  Finance Director, Laura Zella will provide feedback on any questions regarding:  

• Financial Reports for funds as of September 30, 2026 
• Cash & Investment by Fund as of September 30, 2026 

 
1.2 City Manager, Tim Crow will update the City Council on the following:  

• Timeline on Capital Improvement and Departmental Projects, including but not 
limited to: 

o Bridge Replacement project 
o Comprehensive Plan 

 
OTHER BUSINESS  
2.1 Discussion and direction regarding the placement of speed humps on St. Vincent, Fair, 

Luling, Robertson and Kleine Streets or any other locations deemed necessary  
 
2.2  Discussion and direction on setting a workshop to discuss the process and procedures for 

the appointment of members to City boards and commissions, including the timing, 
application process, qualifications, terms, and City Council appointment considerations. 
The workshop will also address the future of existing boards and commissions, including 



potential changes, continuation, consolidation, or establishment of additional boards and 
commissions as deemed appropriate. 

 
CONSENT AGENDA ITEMS  
The Consent Agenda is considered self-explanatory and will be enacted by the Council with one 
motion.  There will be no separate discussion of these items unless they are removed from the 
Consent Agenda upon the request of the Mayor or a Councilmember.   
   
3.1 Minutes - Approval of the minutes for the September 17, 2026 Regular Meeting  
 
3.2 Discuss, Consider & Possible Action on Resolution #2026-78 Approving a Performance 

Agreement by and between the Gonzales Economic Development Corporation and RJL 
1994 Investments LLC, a Texas Limited Liability Company, Authorized Pursuant to 
Sections 501.103 of the Texas Local Government Code-SECOND READING  

 
3.3 Discuss, Consider & Possible Action on Resolution #2026-79 Approving a Performance 

Agreement by and between the Gonzales Economic Development Corporation and The 
City of Gonzales, a Texas home-rule municipality, Authorized Pursuant to Sections 
505.152 of the Texas Local Government Code-SECOND READING  

 
3.4 Discuss, Consider & Possible Action on Resolution #2026-85 Authorizing the submission 

of a Texas Community Development Block Grant Program Application to the Texas 
Department of Agriculture for the Community Development Fund 

 
3.5 Discuss, Consider & Possible Action on Resolution #2026-86 Accepting the Proposals 

received for grant writing and administrative services for the 2027 Texas Community 
Development Block Grant Fund Program of the Texas Department of Agriculture (TDA, 
and authorizing the City Manager to execute the agreement 

 
3.6 Discuss, Consider & Possible Action on Resolution #2026-87 Approving and Ratifying 

the City Manager Agreement 
 
3.7 Discuss, Consider & Possible Action on Resolution #2026-88 Approving the appointment 

of Matthew Fellows by City Manager Timothy Crow to the position of Fire Chief of the 
City of Gonzales Fire Department 

 
ORDINANCE 
4.1 Discuss, Consider & Possible Action on Ordinance #2026-19 Amending the Official 

Zoning Map by Zoning Property (Address/Parcel) 624 St. Paul/11784; 511 St. 
Joseph/11918; 719 St. Paul/11929; 418 St. Andrew/25320; 415 St. James/11663; 513 St. 
George/11911; 514 St. Paul/11738; 419 St. George/11859; 615 St. Paul/11827; 501 St. 
James/11943 from C-1 Light Commercial District to DMU Downtown Mixed Use District  

 
CITY COUNCIL REQUESTS AND ANNOUNCEMENTS   
 • Requests by Mayor and Councilmembers for items on a future City Council agenda 
 • Announcements by Mayor and Councilmembers  
 • City and community events attended and to be attended  
 • Continuing education events attended and to be attended  



ADJOURN 
EXECUTIVE SESSION:  The City Council reserves the right to discuss any of the above items in Executive Closed Session if 
they meet the qualifications in Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.087, of Chapter 551 of the Government 
Code of the State of Texas. 

I certify that a copy of the October 8, 2026, agenda of items to be considered by the Gonzales City Council was posted on the City 
Municipal Building bulletin board on the 1st day of October, 2026 at 5:00 p.m. and remained posted continuously for at least three 
(3) business days prior to the scheduled date of the meeting.  I further certify that the above agenda was removed on __________
day of ____________________, 2026 at ______am/pm.   I further certify that the following News Media were properly notified
of the above stated meeting:  Gonzales Inquirer.

__________________________ 
Kristina Vega, City Secretary 

The meeting facility is wheelchair accessible and accessible parking spaces are available.  Requests for accommodation or 
interpretive services must be made 48 hours prior to this meeting.  Please Contact the City Secretary's office at (830)672-2815 for 
further information.



FINANCIAL REPORTS AS OF 9/30/2026: 

FINANCIAL STATEMENT FOR ALL FUNDS 

DETAIL REPORT FOR CASH & INVESTMENTS 

GRANT REIMBURSEMENTS OUTSTANDING 

TINSLEY CREEK MITIGATION – BRIDGES $2,431,697 

TINSLEY CREEK DETENTION/RETENTION PONDS $     24,654 

RCP COMPREHENSIVE PLAN $       3,035 

CDBG TDA DRAINAGE IMPROVEMENT $              0 

CITY OF GONZALES FINANCIALS 
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4,326,577.44

3,247,655.10

1,078,922.34

39,745.93

147,363.22

-107,617.29

-40,509.32

1,290,104.48

-1,330,613.80

-50,316.13

164,850.41

-215,166.54

-423,139.71

342,137.49

-765,277.20

16,862.84

94,924.65

-78,061.81

-115,414.41

-49.50

-115,364.91

220,258.61

128,417.01

91,841.60

-2,437.46

2,600.00

-5,037.46

-3,359.08

-300.00

-3,059.08

534.61

6,510.47

-5,975.86

-2,962.61

4,885.55

-7,848.16

1,384.87

2,404.64

-1,019.77

105,978.52

2,507,124.21

-2,401,145.69

Fund: 700 - GONZALES ECONOMIC DEV

Revenue 1,205,750.00 1,205,750.00 94,766.66 1,099,771.48

Expense 4,261,168.00 4,303,322.15 18,661.42 1,796,197.94

Fund: 700 - GONZALES ECONOMIC DEV Surplus (Deficit): -3,055,418.00 -3,097,572.15 76,105.24 -696,426.46

Expense 10,400.00 10,400.00 0.00 7,995.36

Fund: 505 - PEG FRANCHISE FUND Surplus (Deficit): 0.00 0.00 0.00 1,019.77

Revenue 74,600.00 74,600.00 6,000.00 77,562.61

Expense 22,850.00 22,850.00 84.08 17,964.45

Fund: 504 - ROBERT LEE BROTHERS FUND Surplus (Deficit): 51,750.00 51,750.00 5,915.92 59,598.16

Fund: 505 - PEG FRANCHISE FUND

Revenue 10,400.00 10,400.00 0.00 9,015.13

Fund: 503 - MUNICIPAL COURT

Revenue 2,650.00 2,650.00 0.00 2,115.39

Expense 7,500.00 7,500.00 0.00 989.53

Fund: 503 - MUNICIPAL COURT Surplus (Deficit): -4,850.00 -4,850.00 0.00 1,125.86

Fund: 504 - ROBERT LEE BROTHERS FUND

Fund: 501 - MEMORIAL MUSEUM FUND Surplus (Deficit): 0.00 0.00 1.45 5,037.46

Fund: 502 - FORFEITURE FUND

Revenue 1,000.00 1,000.00 0.00 4,359.08

Expense 9,500.00 9,500.00 0.00 9,800.00

Fund: 502 - FORFEITURE FUND Surplus (Deficit): -8,500.00 -8,500.00 0.00 -5,440.92

Expense 597,853.00 597,853.00 8,667.50 469,435.99

Fund: 500 - HOTEL/MOTEL FUND Surplus (Deficit): -74,353.00 -74,353.00 -1,727.93 -166,194.60

Fund: 501 - MEMORIAL MUSEUM FUND

Revenue 2,600.00 2,600.00 1.45 5,037.46

Expense 2,600.00 2,600.00 0.00 0.00

Revenue 837,763.00 837,763.00 0.00 953,177.41

Expense 814,763.00 814,763.00 0.00 814,812.50

Fund: 400 - DSF GOVERNMENT ACTIVITIES Surplus (Deficit): 23,000.00 23,000.00 0.00 138,364.91

Fund: 500 - HOTEL/MOTEL FUND

Revenue 523,500.00 523,500.00 6,939.57 303,241.39

Fund: 240 - SOLID WASTE FUND

Revenue 937,564.00 937,564.00 77,687.64 920,701.16

Expense 912,737.00 912,737.00 11,361.23 817,812.35

Fund: 240 - SOLID WASTE FUND Surplus (Deficit): 24,827.00 24,827.00 66,326.41 102,888.81

Fund: 400 - DSF GOVERNMENT ACTIVITIES

Fund: 220 - WATER FUND Surplus (Deficit): -43,858.00 -85,858.00 287,222.04 129,308.54

Fund: 230 - WASTEWATER FUND

Revenue 1,877,500.00 1,877,500.00 156,059.63 2,300,639.71

Expense 1,682,974.00 1,980,074.00 47,579.52 1,637,936.51

Fund: 230 - WASTEWATER FUND Surplus (Deficit): 194,526.00 -102,574.00 108,480.11 662,703.20

Expense 11,466,705.00 11,466,705.00 119,592.16 10,176,600.52

Fund: 210 - ELECTRIC FUND Surplus (Deficit): -458,431.00 -458,431.00 1,061,694.89 872,182.80

Fund: 220 - WATER FUND

Revenue 3,294,000.00 3,294,000.00 327,437.57 3,344,316.13

Expense 3,337,858.00 3,379,858.00 40,215.53 3,215,007.59

Revenue 661,795.00 661,795.00 59,366.75 622,049.07

Expense 873,112.00 873,112.00 37,057.23 725,748.78

Fund: 203 - JB WELLS PARK FUND Surplus (Deficit): -211,317.00 -211,317.00 22,309.52 -103,699.71

Fund: 210 - ELECTRIC FUND

Revenue 11,008,274.00 11,008,274.00 1,181,287.05 11,048,783.32

Fund: 100 - GENERAL FUND

Revenue 10,678,928.00 14,406,438.60 320,285.12 10,079,861.16

Expense 10,425,978.00 14,457,715.60 567,858.34 11,210,060.50

Fund: 100 - GENERAL FUND Surplus (Deficit): 252,950.00 -51,277.00 -247,573.22 -1,130,199.34

Fund: 203 - JB WELLS PARK FUND

Income Statement For Fiscal: 10/2025-09/2026 Period Ending: 09/30/2026

Group Summary
Original 

Total Budget

Current 

Total Budget MTD Activity YTD Activity

Budget 

RemainingAccount Type
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Account Ending Balance

Total Fund: 700 - GONZALES ECONOMIC DEV: 3,869,192.54

700-1-103.413 CERT OF DEPOSIT -FNB GONZALES 217,259.87

700-1-104.001 TEXPOOL - ECONOMIC DEVELOPMENT 1,675,323.02

Total Fund: 505 - PEG FRANCHISE FUND: 103,954.86

Fund: 700 - GONZALES ECONOMIC DEV

700-1-001.101 CASH - ECONOMIC DEV CORP- SAGE 1,976,609.65

Total Fund: 504 - ROBERT LEE BROTHERS FUND: 208,254.55

Fund: 505 - PEG FRANCHISE FUND

505-1-101.506 CASH- PEG FRANCHISE ACTIVITIES 103,954.86

Fund: 504 - ROBERT LEE BROTHERS FUND

504-1-001.511 ROBERT LEE BROTHERS JR LIBRARY 208,254.55

503-1-001.508 CASH - SPECIAL EXPENSE 5,540.15

Total Fund: 503 - MUNICIPAL COURT: 30,352.48

503-1-001.506 CASH - MUN CRT SECURITY 18,724.71

503-1-001.507 CASH - MUN CRT TECH 1,182.28

Total Fund: 502 - FORFEITURE FUND: 85,630.70

Fund: 503 - MUNICIPAL COURT

503-1-001.505 CASH - MUN CRT CHILD SAFETY 4,905.34

502-1-001.504 CASH - FORFEITURES FEDERAL 72,061.60

502-1-001.505 CASH - FORFEITURES STATE 13,569.10

17,073.70

Total Fund: 501 - MEMORIAL MUSEUM FUND: 17,073.70

Fund: 502 - FORFEITURE FUND

501-1-001.503 CASH - MUSEUM FUNDS
Fund: 501 - MEMORIAL MUSEUM FUND

500-1-104.001 TEXPOOL - HOTEL MOTEL FUND 130,929.64

Total Fund: 500 - HOTEL/MOTEL FUND: 168,937.52

Total Fund: 400 - DSF GOVERNMENT ACTIVITIES: 645,766.41

Fund: 500 - HOTEL/MOTEL FUND

500-1-001.502 CASH - HOTEL MOTEL TAX 38,007.88

Total Fund: 240 - SOLID WASTE FUND: 235,860.40

Fund: 400 - DSF GOVERNMENT ACTIVITIES

400-1-001.101 CASH-DSF GOV. ACTIVITIES 645,766.41

Total Fund: 230 - WASTEWATER FUND: 2,388,865.56

Fund: 240 - SOLID WASTE FUND

240-1-001.000 CASH - SOLID WASTE FUND 235,860.40

230-1-001.606 CASH CUSTOMER METER DEPOSIT 0.00

230-1-104.002 TEXPOOL- WASTEWATER FUND 1,959,967.58

Total Fund: 220 - WATER FUND: 3,468,259.44

Fund: 230 - WASTEWATER FUND

230-1-001.000 CASH - WASTEWATER FUND 428,897.98

220-1-001.606 CASH CUSTOMER METER DEPOSITS 12,595.00

220-1-104.002 TEXPOOL- WATER FUND 2,554,867.84

Total Fund: 210 - ELECTRIC FUND: 1,941,394.01

Fund: 220 - WATER FUND

220-1-001.000 CASH - WATER FUND 900,796.60

210-1-001.606 CASH CUSTOMER METER DEPOSIT 122,924.90

210-1-104.002 TEXPOOL- ELECTRIC FUND 1,445,710.10

Total Fund: 203 - JB WELLS PARK FUND: -137,956.73

Fund: 210 - ELECTRIC FUND

210-1-001.000 CASH - ELECTRIC FUND 372,759.01

Fund: 203 - JB WELLS PARK FUND

203-1-001.000 CASH - JB WELLS -137,956.73

100-1-104.002 TEXPOOL- GENERAL FUND 3,327,223.05

Total Fund: 100 - GENERAL FUND: 4,176,434.88

100-1-101.505 CASH - AIRPORT IMPROVEMENT 299,705.12

100-1-103.413 MILLER EST. OIL & GAS ROYALTY 122,846.12

Fund: 100 - GENERAL FUND

100-1-001.000 CASH - GENERAL FUND 426,660.59

Detail Report
City of Gonzales, TX Account Summary

Date Range: 09/01/2026 - 09/30/2026

Name
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CITY OF GONZALES, TEXAS 
CITY COUNCIL MEETING 

MINUTES – SEPTEMBER 17, 2026 
 
The regular meeting of the City Council was held on September 17, 2026, at 6:00 p.m. at the 
Gonzales Municipal Building, 820 St. Joseph Street. This was an OPEN MEETING, open to the 
public, subject to the open meeting laws of the State of Texas and, as required by law, was duly 
posted, at the Gonzales Municipal Building, giving notice of time, date, place, and agenda thereof. 
The meeting notice, agenda and agenda packet were posted online at www.gonzales.texas.gov. 
  
CALL TO ORDER, INVOCATION, AND PLEDGES OF ALLEGIANCE 
Mayor Anzaldua called the meeting to order at 6:00 p.m. and a quorum was certified. 

 
STAFF PARTICIPATING: 
Tim Crow-City Manager, Kristina Vega-City Secretary, Erica Leopold-Administrative 
Assistant/Municipal Court Clerk, Laura Zella-Finance Director, Gayle Autry-Police Chief, 
Tammy West-Police Lt, Victor Izaguirre-Police Lt., and Jodie Miller-Economic Development 
Coordinator. 
 
PUBLIC COMMENTS 
None 
 
CITY EVENTS AND ANNOUNCEMENTS  

• Announcements of upcoming City Events- Region 6 Rodeo September 19 through 
September 20 at the JB Wells Arena; Saturday September 19 8:00 AM to 2:00 PM at the 
Gonzales Market Days at Texas Heroes Square; South Texas Tour Thursday September 24 
at the JB Wells Arenda; Roping for a Reason Showdown and Cookoff September 25-26 at 
JB Wells Arena; Nightowl Brewhouse Grand Opening September 26 from noon to 9pm on 
St George St; Veterans’ Ruck Hike Saturday September 26 at Palmetto State Park; South 
Texas Tour September 27 JB Wells Arean; Come & Take It Ranch Rodeo October 2-3 at 
JB Wells Arena; Come & Take It Celebration October 2-4; Paws Across Texas Dog Show 
October 16th through the 18th at the JB Wells Expo; Gonzales Market Days October 17 8:00 
AM to 2:00 PM at Texas Heroes Square; National Night Out October 20 on Fly at the 
Edwards; Region Rodeo 6 October 23 through October 25 at the JB Wells Arena; Swamp 
Fest Saturday October 24 at the CCC Pavillon in Palmetto State Park; Rafter E Production 
Barrel Race October 28 at the JB Wells Arena; Downtown Spooktacular October 31 at the 
Historic Downtown Gonzales 
• Announcements and recognitions by the City Manager-Recognitions are Todd Remschel 
and his crew for cleaning up the drainage right of way from St Joseph St to Water St. 
Recognized Jessica Barnett of the Beautification Board, for the planting project at the 
Gonzales Memorial Museum. 

Attendee Name Title Status 
Isaac Anzaldua Mayor Present 
Joseph Kridler Council Member, District 1 Present 
Mariah Jordan Council Member, District 2 Present 
Lorenzo Hernandez Council Member, District 3 Absent 
Harold Strom Council Member, District 4 Present  
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• Announcements and recognitions by the Mayor-recognized the Parks Department for the 
cleaning up around town. Additionally, would like to continue prayers for Lorenzo 
Hernandez and prayer for Amanda Garza 
• Recognition of actions by City employees-Council Member Joseph Kridler recognized 
Eli and his group after the last few storms we have had about getting the trees picked up 
• Recognition of actions by community volunteers-Mayor recognized all of the volunteers 
that help with the Come & Take It Celebration 

 
CONVENE INTO CLOSED SESSION:  
The Council convened into closed session at 6:08 p.m. 
 
CLOSED SESSION  
4.1 (1)  Pursuant to Section 551.086 of the Texas Government Code, to deliberate, vote 
 or take final action on a competitive matter related to certain public power utilities: 

(A) Consider competitive matters related to electric service 
 
 (2) Pursuant to Section 551.072 of the Texas Government Code, the City of Gonzales 

will consult in closed session to deliberate the purchase, exchange, lease, or value of real 
property if deliberation in an open meeting would have a detrimental effect on the position 
of the governmental body in negotiations with a third person:   

  A) Unopened City Streets  
 
  (3) Pursuant to Section 551.071 of the Texas Government Code, the City of Gonzales 

will consult in closed session with its attorney to receive legal advice regarding pending or 
contemplated litigation, a settlement offer, or matter in which the duty of the attorney to 
the governmental body under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with this chapter”, to include the following matters: 

 A) Regarding questions related to scope of assigned authority of appointed and 
elected City Officials related to policy-making and administrative roles under State 
law and City’s Charter 

  B) Regarding questions related to the amended qualifications set forth 
in the City of Gonzales Charter Section 3.02, as amended 

  
 (4) Pursuant to Section 551.074 of the Texas Government Code, the City of Gonzales 

will consult in closed session to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee. 

A) City Manager Evaluation 
B) Terms and Conditions of City Manager’s Employment Agreement, 

including amendment or extension  
 

RETURN TO OPEN SESSION 
The Council convened into open session at 7:08 p.m. 
 
5.2 Discuss, consider and possible action pertaining to the amended qualifications set forth in 

the City of Gonzales Charter Section 3.02, as amended, to confirm compliance with same 
and, if necessary, schedule a future public hearing(s) as needed pursuant to City Charter 
Section 3.03 (“Council to be Judge of Election Qualification”) 
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 At this time all council has signed that they currently reside within their own district, and 

that has been returned to our lawyer.   
 
5.3 Discuss, Consider & Possible Action on Ordinance #2026-18 Closing and Abandoning to 

the abutting property owner, “Unopened portion of Church Street” A Portion of certain 
unimproved street and Authorizing the City Manager to Execute the Real Property Contract 

 
 ACTION: Item 5.3        APPROVED 
 Council Member Kridler moved to approve Ordinance #2026-18 Closing and Abandoning 

to the abutting property owner, “Unopened portion of Church Street” A Portion of certain 
unimproved street and Authorizing the City Manager to Execute the Real Property 
Contract.  Council Member Jordan seconded the motion.  Mayor Anzaldua called for a roll 
call vote. For: Unanimous. The motion passes 4 to 0. 

 
5.1 Discuss, Consider & Possible Action regarding matters discussed in closed session, and/or 

other actions necessary or recommended related to such discussions in closed session 
 
 We have renewed the contract with the City Manager, Tim Crow, and he has accepted.   
 
OTHER BUSINESS  
2.2  Presentation and discussion from Frontier Waste Solutions regarding commercial and 

residential roll-offs  
 
 Rob Brown of Frontier Waste Solutions gave a presentation and engaged in discussion with 

the City Council regarding the difference between the commercial and residential roll-offs.  
 
STAFF/BOARD REPORTS 
1.1  Finance Director, Laura Zella provided feedback on any questions regarding:  

• Financial Reports for funds as of August 31, 2026 
• Cash & Investment by Fund as of August 31, 2026 

 
1.2 City Manager, Tim Crow provided an update to the City Council on the following:  

• Timeline on Capital Improvement and Departmental Projects 
o Bridge Replacement project 
o Comprehensive Plan 
o Gonzales Economic Development Director 

   
 No questions were asked regarding the reports. 
 
OTHER BUSINESS  
2.1 Discussion and direction regarding the future use of the Armory Building located at 424 E 

Sarah Dewitt Drive 
 
 City Council requested that a workshop be set up during the latter part of October to engage 

the community and discuss the different options and uses for the Armory.   
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2.3  Discuss, Consider & Possible Action on Resolution #2026-77 Rescheduling the November 

12, 2026, Regular City Council Meeting to another date 
 
ACTION: Item 2.3         APPROVED  
 Council Member Kridler moved to approve Resolution #2026-77 Rescheduling the 

November 12, 2026, Regular City Council Meeting to November 5, 2026. Council Member 
Jordan seconded the motion. Mayor Anzaldua called for a roll call vote. For: Unanimous. 
The motion passes 4 to 0. 

 
CONSENT AGENDA ITEMS  
The Consent Agenda is considered self-explanatory and will be enacted by the Council with one 
motion.  There will be no separate discussion of these items unless they are removed from the 
Consent Agenda upon the request of the Mayor or a Councilmember.   
   
3.1 Minutes - Approval of the minutes for the August 13, 2026, Regular Meeting, September 

3, 2026, Special Called Meeting and September 8, 2026, Special Called Meeting  
 
3.2 Discuss, Consider & Possible Action on Resolution #2026-78 Approving a Performance 

Agreement by and between the Gonzales Economic Development Corporation and RJL 
1994 Investments LLC, a Texas Limited Liability Company, Authorized Pursuant to 
Sections 501.103 of the Texas Local Government Code-FIRST READING  

 
3.3 Discuss, Consider & Possible Action on Resolution #2026-79 Approving a Performance 

Agreement by and between the Gonzales Economic Development Corporation and The 
City of Gonzales, a Texas home-rule municipality, Authorized Pursuant to Sections 
505.152 of the Texas Local Government Code-FIRST READING  

 
3.4 Discuss, Consider & Possible Action on Resolution #2026-80 Amending Section 3.11 

Travel; of the City of Gonzales Personnel Policy Regarding Meals 
 
3.5 Discuss, Consider & Possible Action on Resolution #2026-81 Authorizing the Mayor to 

execute an agreement with Gonzales County Emergency Services District No. 2 for Fire 
Services  

 
3.6 Discuss, Consider & Possible Action on Resolution #2026-82 Approving the Tax Resale 

of the Property Located at 726 Water Street; 0.071 acres, more or less, being a part of Lot 
1, Block 7, City of Gonzales, Gonzales County, Texas, as described in Volume 774, Page 
637, Official Records of Gonzales County, Texas 

 
3.7 Discuss, Consider & Possible Action on Resolution #2026-83 Ratifying the Lease 

Agreement with Yamaha Motor Finance Corporation for a Fifty-Four Month Lease on 
Fifteen Yamaha Drive2 QuieTech EFI Golf Carts for an Annual Amount of $15,570.00 

 
3.8 Discuss, Consider & Possible Action on Resolution #2026-84 Approving the Public Room 

Policy for the Robert Lee Brothers, Jr. Memorial Library  
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3.9 Discuss, Consider & Possible Action on Ordinance #2026-17 Dissolving the Gonzales 
Convention and Visitor Bureau as a City Advisory Board; Providing For The Repeal Of 
Conflicting Ordinances 

 
ACTION: Items 3.1 through 3.9       APPROVED 
 Council Member Kridler moved to approve the consent agenda Items 3.1 through 3.9. 

Council Member Jordan seconded the motion.  Mayor Anzaldua called for a roll call vote. 
For: Unanimous. The motion passes 4 to 0. 

 
CITY COUNCIL REQUESTS AND ANNOUNCEMENTS   

• Requests by Mayor and Councilmembers for items on a future City Council agenda- 
Mayor Anzaldua asked that the following items be placed on a future agenda for 
discussion: regarding speed bumps at Fair, St. Vincent, Kleine and Robertson streets. 
• Announcements by Mayor and Councilmembers-none 
• City and community events attended and to be attended- none. 

 • Continuing education events attended and to be attended- none. 
 
ADJOURN 
On a motion by Council Member Kridler the meeting was adjourned at 7:33 p.m. 
 
Approved this 8th day of October 2026. 
    
   ___________________________________ 
   Mayor, Isaac Anzaldua 
 
___________________________________ 
Kristina Vega, City Secretary 
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: October 8, 2026 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2026-78 Approving a 
Performance Agreement by and between the 
Gonzales Economic Development Corporation 
and RJL 1994 Investments LLC, a Texas 
Limited Liability Company, Authorized 
Pursuant to Sections 501.103 of the Texas 
Local Government Code-SECOND 
READING 

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
A vote of the GEDC board authorizes an incentive and performance agreement between 
Gonzales Economic Development Corporation (GEDC) and RJL 1994 Investments LLC.  The 
agreement provides an economic development incentive to support façade and exterior 
improvements and property located at 2712 Harwood Road, Gonzales, Texas 78629, to prepare 
the site for occupancy of a new commercial tenant engaged in retail, manufacturing, and 
fabrication.  
 
POLICY CONSIDERATIONS: 
The GEDC is a Type B economic development corporation, created pursuant to Chapter 505 of 
the Texas Local Government Code, as amended. Section 501.103 of the Texas Local 
Government Code reads as follows: 
 
Sec. 501.103.  CERTAIN INFRASTRUCTURE IMPROVEMENT PROJECTS.  In this 
subtitle, "project" includes expenditures that are found by the board of directors to be required or 
suitable for infrastructure necessary to promote or develop new or expanded business enterprises, 
limited to: 
(1)  streets and roads, rail spurs, water and sewer utilities, electric utilities, or gas utilities, 
drainage, site improvements, and related improvements; 
(2)  telecommunications and Internet improvements; or 
(3)  beach remediation along the Gulf of Mexico. 
 
FISCAL IMPACT: 
The GEDC will provide an incentive for business development to RJL 1994 Investments LLC at 
2712 Harwood Road, Gonzales, Texas 78629. The GEDC has funds available in line item 700-7-
700.718 Business Incentive Grant Program and 700-7-700.716 Business Development.  
 
STAFF RECOMMENDATION: 
Staff respectfully recommends the approval of this resolution. 
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RESOLUTION NO. 2026-78 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS, 
APPROVING A PERFORMANCE AGREEMENT BY AND BETWEEN THE 
GONZALES ECONOMIC DEVELOPMENT CORPORATION AND RJL 1994 
INVESTMENTS LLC, A TEXAS LIMITED LIABILITY COMPANY, AUTHORIZED 
PURSUANT TO SECTIONS 501.103 OF THE TEXAS LOCAL GOVERNMENT CODE; 
AND ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, the Gonzales Economic Development Corporation is a Type B economic 
development corporation, created pursuant to Chapter 505 of the Texas Local Government Code, 
as amended (hereinafter referred to as the “GEDC”); and 

WHEREAS,  Section 501.103 of the Texas Local Government Code, in pertinent part, defines 
the term “project” to mean “expenditures that are found by the board of directors to be required 
or suitable for infrastructure necessary to promote or develop new or expanded business 
enterprises, limited to: (1) streets and roads, rail spurs, water and sewer utilities, electric utilities, 
or gas utilities, drainage, site improvements, and related improvements; (2) telecommunications 
and Internet improvements . . .”; and 

WHEREAS, the City Council of the City of Gonzales, Texas, desires to approve the 
Performance Agreement by and between the Gonzales Economic Development Corporation and 
RJL 1994 Investments LLC, a Texas limited liability company, a copy of which is attached 
hereto as Exhibit A and is incorporated herein for all purposes (hereinafter referred to as the 
“Agreement”). 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 

Section 1. The City Council of the City of Gonzales, Texas, does hereby approve the 
Agreement, a copy of which is attached hereto as Exhibit A, and is incorporated herein for all 
purposes. 

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the City Council. 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. That the City Council of the City of Gonzales, Texas, finds and determines that 
the project and Performance Agreement attached hereto as Exhibit A, will promote new and 
expanded business development, and is otherwise consistent with Section 501.103 of the Texas 
Local Government Code. 
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Section 5.   That the City Council of the City of Gonzales, Texas, authorizes the project and 
Performance Agreement attached hereto as Exhibit A, and authorizes the Mayor to execute this 
Resolution. 
 
Section 6. This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
Section 7. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
Council hereby declares that this Resolution would have been enacted without such invalid 
provision. 
 
Section 8. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 9. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
PASSED AND APPROVED on FIRST READING this 17th day of September, 2026. 
 

 
 
Mayor, Isaac Anzaldua 

ATTEST: 
 
 
 
Kristina Vega, City Secretary 

 
 

PASSED AND APPROVED on SECOND READING this 8th day of October, 2026. 
 

 
 
 
Mayor, Isaac Anzaldua 

 
ATTEST: 
 
 
 
Kristina Vega, City Secretary 
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Exhibit A 
 

[Performance Agreement] 
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: October 8, 2026 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2026-79 Approving a 
Performance Agreement by and between the 
Gonzales Economic Development Corporation 
and The City of Gonzales, a Texas home-rule 
municipality, Authorized Pursuant to Sections 
505.152 of the Texas Local Government Code-
SECOND READING  

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
The GEDC Board voted to authorize an incentive and performance agreement between Gonzales 
Economic Development Corporation (GEDC) and The City of Gonzales.  The agreement 
provides funding for the purchase and installation of a digital double-faced sign, measuring 6’ 
tall x 12’ long 6mm ultra-high resolution not to exceed One Hundred Thousand and No/100 
Dollars ($100,000.00) located at JB Wells Park, 2301 County Road 197, Gonzales, Texas 78629.   
 
POLICY CONSIDERATIONS: 
The GEDC is a Type B economic development corporation, created pursuant to Chapter 505 of 
the Texas Local Government Code. 
 
Sec. 505.152. PROJECTS RELATED TO RECREATIONAL OR COMMUNITY FACILITIES. 
For purposes of this chapter, "project" includes land, buildings, equipment, facilities, and 
improvements found by the board of directors to be required or suitable for use for professional 
and amateur sports, including children's sports, athletic, entertainment, tourist, convention, and 
public park purposes and events, including stadiums, ball parks, auditoriums, amphitheaters, 
concert halls, parks and park facilities, open space improvements, museums, exhibition facilities, 
and related store, restaurant, concession, and automobile parking facilities, related area 
transportation facilities, and related roads, streets, and water and sewer facilities, and other 
related improvements that enhance any of the items described by this section. 
 
FISCAL IMPACT: 
The GEDC will provide an incentive for funding the new double-faced digital sign to The City of 
Gonzales with sign to be located at JB Wells Park, 2301 County Road 197, Gonzales, Texas 
78629.  The GEDC has funds available in line item 7-700.720 Community Facility Development 
and 7-700.717 Quality of Life 
 
STAFF RECOMMENDATION: 
Staff respectfully recommends the approval of this Resolution. 
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RESOLUTION NO. 2026-79 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS, 
APPROVING A PERFORMANCE AGREEMENT BY AND BETWEEN THE 
GONZALES ECONOMIC DEVELOPMENT CORPORATION AND THE CITY OF 
GONZALES A TEXAS HOME-RULE MUNICIPALITY, AUTHORIZED PURSUANT 
TO SECTIONS 505.152 OF THE TEXAS LOCAL GOVERNMENT CODE; AND 
ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, the Gonzales Economic Development Corporation is a Type B economic 
development corporation, created pursuant to Chapter 505 of the Texas Local Government Code, 
as amended (hereinafter referred to as the “GEDC”); and 

WHEREAS, Section 505.152 of the Texas Local Government Code, in pertinent part, defines 
the term “project” to mean “land, buildings, equipment, facilities, and improvements found by 
the board of directors to be required or suitable for use for professional and amateur sports, 
including children’s sports, athletic, entertainment, tourist, convention, and public park purposes 
and events, including stadiums, ball parks, auditoriums, amphitheaters, concert halls, parks and 
park facilities, open space improvements, museums, exhibition facilities, and related store, 
restaurant, concession, and automobile parking facilities, related area transportation facilities, 
and related roads, streets, and water and sewer facilities, and other related improvements that 
enhance any of the items described by this section”; and 

WHEREAS, City has applied to GEDC for financial assistance necessary to construct and install 
on the J.B. Wells Park, a municipal park of the City, an approximately six feet (6’) by twelve feet 
(12’) double faced digital sign; and 

WHEREAS, the GEDC’s Board of Directors have determined the financial assistance provided 
to City is consistent and meets the definition of “project” as that term is defined in Section 
505.152 of the Texas Local Government Code; and the definition of “cost” as that term is 
defined by Section 501.152 of the Texas Local Government Code; and 

WHEREAS, City agrees and understands that Section 501.073(a) of the Texas Local 
Government Code requires the City Council of the City of Gonzales, Texas, to approve all 
programs and expenditures of the GEDC, and accordingly this Agreement is not effective until 
City Council has approved this project at a City Council meeting called and held for that 
purpose. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 
 
Section 1. The City Council of the City of Gonzales, Texas, does hereby approve the 
Agreement, a copy of which is attached hereto as Exhibit A, and is incorporated herein for all 
purposes. 
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Section 2. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the City Council. 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. That the City Council of the City of Gonzales, Texas, finds and determines that 
the project and Performance Agreement attached hereto as Exhibit A, will promote 
improvements, and is otherwise consistent with Sections 505.152 of the Texas Local 
Government Code. 
 
Section 5.   That the City Council of the City of Gonzales, Texas, following the second 
reading of this Resolution authorizes the project and Performance Agreement attached hereto as 
Exhibit A, and authorize the Mayor to execute this Resolution. 
 
Section 6. This Resolution shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 
 
Section 7. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
Council hereby declares that this Resolution would have been enacted without such invalid 
provision. 
 
Section 8. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 9. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
PASSED AND APPROVED on FIRST READING this 17th day of September, 2026. 
 

 
 
Mayor, Isaac Anzaldua 

ATTEST: 
 
 
 
Kristina Vega, City Secretary 
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PASSED AND APPROVED on SECOND READING this 8th day of October, 2026. 
 

 
 
 
Mayor, Isaac Anzaldua 

 
ATTEST: 
 
 
 
Kristina Vega, City Secretary 
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Exhibit A 
 

[Performance Agreement] 
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: October 8, 2026 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2026-85 Authorizing the 
submission of a Texas Community 
Development Block Grant Program 
application to the Texas Department of 
Agriculture for the Community Development 
Fund  

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 

BACKGROUND: 
The City of Gonzales wishes to apply for up to $750,000 in TxCDBG Community Development 
Fund grant funding to address eligible community infrastructure needs and improvements that 
principally benefit low- to moderate-income persons. The Community Application will identify 
community needs and establish the City’s commitment to develop a qualifying project if selected 
for funding.  
 
City staff has compiled a list of potential eligible projects(attached) that are included within the 
City’s Five Year Capital Improvement Plan that the funds could be used for.   
 
POLICY CONSIDERATIONS: 
This is consistent with current policy.  
 

FISCAL IMPACT: 
N/A 
 

STAFF RECOMMENDATION: 
Staff respectfully recommends the approval of this Resolution 
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RESOLUTION NO. 2026-85 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS 
AUTHORIZING THE SUBMISSION OF A TEXAS COMMUNITY DEVELOPMENT 
BLOCK GRANT PROGRAM APPLICATION TO THE TEXAS DEPARTMENT OF 
AGRICULTURE FOR THE COMMUNITY DEVELOPMENT FUND; DESIGNATING 
AUTHORIZED SIGNATORIES AND ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, the City Council of the City of Gonzales desires to develop a viable community, 
including decent housing and a suitable living environment and expanding economic 
opportunities, principally for persons of low-to-moderate income; and  

WHEREAS, it is necessary and in the best interests of the City of Gonzales to apply for funding 
under the Texas Community Development Block Grant Program; and 

WHEREAS, that a Texas Community Development Block Grant Program application for the 
Community Development Fund is hereby authorized to be filed on behalf of the City with the 
Texas Department of Agriculture, and to be placed in competition for funding under the 
Community Development Fund.  

WHEREAS, that the City of Gonzales commits to dedicating no less than 51% of grant funds for 
activities identified by the Golden Crescent Regional Planning Commission as First Priority 
activities.  

WHEREAS, that all funds will be used in accordance with all applicable federal, state, local and 
programmatic requirements including but not limited to procurement, environmental review, labor 
standards, real property acquisition, and civil rights requirements.  

WHEREAS, that the City of Gonzales is committed to provide $75,000.00 in matching funds 
toward the application’s activities, with the specific usage and funding source to be determined 
prior to any award of grant funding; and  

WHEREAS, the City Council desires to designate the City Manager as the City’s authorized 
official to accept, reject, alter or terminate the grant on behalf of the City  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 

Section 1.  The City Council of the City of Gonzales, Texas hereby authorizes the submission 
of a Texas Community Development Block Grant Program Application to the Texas Department 
of Agriculture for the Community Development Fund.  
 
Section 2. The recitals contained in the preamble hereof are hereby found to be true, and such 
recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of the 
judgment and findings of the City Council. 
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Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. This Resolution shall be construed and enforced in accordance with the laws of the 
State of Texas and the United States of America. 
 
Section 5. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City Council 
hereby declares that this Resolution would have been enacted without such invalid provision. 
 
Section 6. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 7. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
 
PASSED AND APPROVED this 8th day of October, 2026. 
 

 
Mayor, Isaac Anzaldua 

 
ATTEST: 
 
 
 
Kristina Vega, City Secretary 
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CITY OF GONZALES
CAPITAL IMPROVEMENT PLAN

Project Description
Fiscal Year 
2026/2027

Fiscal Year 
2027/2028

Fiscal Year 
2028/2029

Fiscal Year 
2029/2030

Fiscal Year 
2030/2031

Proposed Proposed Proposed Proposed Proposed
STREETS AND DRAINAGE
800-1200 St. Matthew-College to Dewitt, 800-1200 St. Michael-
College to Dewitt, 100-300 N. Bright-Louis to Vincent, 100-300 N.
Smith-Louis to Vincent, 100-300 N. Darst-Louis to Vincent.

These street improvements include reclaiming and cement stabilizing portions of the
existing street to improve pavement performance and to repair failing pavement.
Resurface with one and two course chip seal.  

380,000.00$       

500 Jungerman Street These street improvements include reclaiming and cement stabilizing portions of the
existing street to improve pavement performance and to repair failing pavement.
Resurface with one and two course chip seal. 

TBD

100-300 N. Bright Street - Louis to Vincent These street improvements include reclaiming and cement stabilizing portions of the
existing street to improve pavement performance and to repair failing pavement.
Resurface with one and two course chip seal. 

TBD

1200-1400 St. Peter Street These street improvements include reclaiming and cement stabilizing portions of the
existing street to improve pavement performance and to repair failing pavement.
Resurface with one and two course chip seal. 

TBD

100-200 S. Bright Street, 200 block install new curb and gutter These street improvements include reclaiming and cement stabilizing portions of the
existing street to improve pavement performance and to repair failing pavement.
Resurface with one and two course chip seal. 

TBD

Darst Street/Sewer Plant Road at 3000 SY - to be paid out of 
Wastewater

These street improvements include reclaiming and cement stabilizing the existing
streets and resurfacing with two course chip seal.

226,680.00$       

Main Street, Ainsworth Street, Morey Street, Morey Street, South
Street, Pecan Street, Crawford Street, Harborth Street, Theo Street,
West of Water Street 

These street improvements include reclaiming and cement stabilizing portions of the
existing street to improve pavement performance and to repair failing pavement.
Resurface with one and two course chip seal. 

 $         80,000.00 

Dunning Street, Qualls Street, Holmes Street, Knight Street, Hickston
Street, between Water Street and St. Joseph Street

These street improvements include reclaiming and cement stabilizing portions of the
existing street to improve pavement performance and to repair failing pavement.
Resurface with one and two course chip seal. 

70,000.00$         

Seydler Street - North of Sarah DeWitt Reclaim and cement stabilize proportions of street and resurface with HMAC. 94,700.00$         
West Carroll Street Street improvements for West Carroll Street, work will include street reclaiming and

250 LF' of new curb and gutter.
62,200.00$         

Walker Street (North) from Spur 131 to 1200 feet North These projects are for construction of new collector streets adjacent to vacant land in
support of new development in the area.

318,780.00$       

Drainage Improvements St. Francis Street - St. Joseph to St. James This project includes replacing and installing storm sewer in St. Francis Street -
St.Joseph  to St. James, and in St. James- St. Francis to St. George.

187,737.00$       

Drainage Improvements St. James Street - St. Lawrence to St. George This project includes replacing and installing storm sewer in St. James Street from St.
Lawrence to St. George.

100,217.00$       

Drainage Improvements to St. Paul Street This project includes replacing and installing storm sewer in St. Paul Street from St.
Lawrence to St. Francis.

242,320.00$       

Drainage Improvements - St. Vincent to College Street Storm Sewer 746,848.81$       

St. Lawrence Street drainage culverts and new inlets Replace drainage culverts at St. Lawrence West of St. Paul and install new inlets and
storm sewer in St. Lawrence from St. Joseph to culverts.

135,000.00$       

Street improvements to Espinosa Street TBD
Street Improvements - Walker Street extending to Winding Way TBD

1
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AGENDA ITEM 3.5 WILL 
BE PROVIDED PRIOR TO 
MEETING  
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: October 8, 2026 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2026-87 Approving and Ratifying 
the City Manager Agreement  

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
The City Council has negotiated the terms and conditions of the City Manager Agreement and 
desires to formally approve and ratify the Agreement. 
 
FISCAL IMPACT: 
As provided within the City Manager agreement. 
 
POLICY CONSIDERATIONS 
Approval and ratification of the City Manager Agreement formally establishes the terms and 
conditions governing the City Manager’s employment and provides for the administration of the 
position in accordance with applicable state law, the City Charter, and policies adopted by the 
City Council. 
 
STAFF RECOMMENDATION: 
Staff respectfully recommends ratifying the City Manager Agreement and authorize the Mayor to 
execute the Agreement on behalf of the City. 
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RESOLUTION NO. 2026-87 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS 
APPROVING AND RATIFYING THE CITY MANAGER AGREEMENT; 
AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT ON BEHALF OF 
THE CITY; AND PROVIDING FOR RELATED MATTERS; AND ESTABLISHING AN 
EFFECTIVE DATE. 
 
WHEREAS, the City Council of the City of Gonzales, Texas, is authorized to appoint and 
establish the terms and conditions of employment for the City Manager; and 
 
WHEREAS, the City Council has negotiated and agreed upon the terms and conditions contained 
in the City Manager Agreement at the September 17, 2026 City Council meeting; and 
 
WHEREAS, the City Council desires to formally approve and ratify the City Manager Agreement 
and confirm the authority for its execution on behalf of the City.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 
 
Section 1. The City Council of the City of Gonzales, Texas hereby approves and ratifies, the 
City Manager Agreement, attached hereto as Exhibit A.  
 
Section 2. The recitals contained in the preamble hereof are hereby found to be true, and such 
recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of the 
judgment and findings of the City Council. 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
 
Section 4. This Resolution shall be construed and enforced in accordance with the laws of the 
State of Texas and the United States of America. 
 
Section 5. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City Council 
hereby declares that this Resolution would have been enacted without such invalid provision. 
 
Section 6. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 7. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
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PASSED AND APPROVED this 8th day of October, 2026. 
 
 
          
 
              
      Mayor, Isaac Anzaldua     
  
 
ATTEST:      
 
______________________________  
Kristina Vega, City Secretary    
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     COUNCIL AGENDA 
     ITEM BRIEFING DATA 

   
 
     DATE: October 8, 2026 

AGENDA ITEM   
Discuss, Consider & Possible Action on 
Resolution #2026-88 Approving the 
appointment of Matthew Fellows by City 
Manager Timothy Crow to the position of Fire 
Chief of the City of Gonzales Fire Department 

 

 

 

TYPE AGENDA ITEM: 
Resolution 
 
BACKGROUND: 
The City Manager has appointed Matthew Fellows as Fire Chief for the City of Gonzales. The 
appointment is presented to the City Council for approval in accordance with Section 5.304 (1) of 
the City of Gonzales Code of Ordinances. 
 
FISCAL IMPACT: 
Salary and benefits shall be provided in accordance with the approved City budget and applicable 
personnel policies. 
 
POLICY CONSIDERATIONS 
Pursuant to City of Gonzales Code of Ordinances § 5.304(1), the Fire Chief is appointed by the 
City Manager with the approval of the City Council and serves for an indefinite term. Accordingly, 
City Council approval is required for the City Manager’s appointment of the Fire Chief. 
 
STAFF RECOMMENDATION: 
Staff respectfully recommends approval of this resolution. 
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RESOLUTION NO. 2026-88 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GONZALES, TEXAS 
APPROVING THE APPOINTMENT OF MATTHEW FELLOWS BY CITY MANAGER 
TIMOTHY CROW TO THE POSITION OF FIRE CHIEF OF THE CITY OF GONZALES 
FIRE DEPARTMENT; AND ESTABLISHING AN EFFECTIVE DATE. 
 
WHEREAS, the City of Gonzales, Texas, operates under a Council-Manager form of government 
pursuant to its City Charter; and 
 
WHEREAS, the City Manager has the authority to appoint department heads and other employees 
as provided by the City Charter and applicable law; and 

WHERAS, the Fire Chief shall perform the duties and responsibilities established by the City 
Charter, applicable ordinances, policies, and the approved job description for the position; and 

WHEREAS, the compensation and benefits of the Fire Chief shall be in accordance with the 
approved City budget and applicable City policies. 

WHEREAS, Section 5.304(1) of the City of Gonzales Code of Ordinances, provides that the Fire 
Chief shall be appointed by the City Manager with the approval of the City Council, for an 
indefinite term; and 
 
WHEREAS, the City Manager has appointed Matthew Fellows to serve as Fire Chief, subject to 
approval by the City Council as required by Section 5.304(1) of the City of Gonzales Code of 
Ordinances; and 
 
WHEREAS, the City Council desires to approve the City Manager’s appointment of Matthew 
Fellows as Fire Chief for the City of Gonzales Fire Department. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GONZALES, TEXAS: 
 
Section 1. The City Council of the City of Gonzales, Texas hereby approves the appointment 
of Matthew Fellows by City Manager Timothy Crow to the position of Fire Chief to the City of 
Gonzales Fire Department.   
 
Section 2. The recitals contained in the preamble hereof are hereby found to be true, and such 
recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of the 
judgment and findings of the City Council. 
 
Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 
of this Resolution shall be and remain controlling as to the matters resolved herein. 
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Section 4. This Resolution shall be construed and enforced in accordance with the laws of the 
State of Texas and the United States of America. 
 
Section 5. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City Council 
hereby declares that this Resolution would have been enacted without such invalid provision. 
 
Section 6. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 
 
Section 7. This Resolution shall be in force and effect from and after its final passage, and it 
is so resolved. 
 
PASSED AND APPROVED this 8th day of October, 2026. 
 
 
          
 
              
      Mayor, Isaac Anzaldua     
  
 
ATTEST:      
 
______________________________  
Kristina Vega, City Secretary    
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AGENDA ITEM 4.1 WILL 
BE PROVIDED PRIOR TO 
MEETING  
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