CITY OF GONZALES
JB WELLS ADVISORY BOARD MEETING
JB Wells Park Show Barn 2301 CR 197 Gonzales, TX
AGENDA - April 19, 2022 12:00p.m.

CALL TO ORDER

PUBLIC COMMENT
This time is set aside for any person who wishes to address the JB Wells Advisory Board.
Presentations should be limited to no more than 3 minutes.

NEW BUSINESS

1.

2.

Discuss, Consider and Possible Action on the January 18, 2022 Regular Meeting Minutes

Discuss, Consider & Possible Action regarding the need of a privacy fence and shed for
equipment security and determine the best course of action for funding said project

Discuss, Consider & Possible Action regarding upcoming May events: May 6-8 Expo FFA
Banquet Clayton Williams cattle sale in show barn Children Hospital in Arena, May 11 —
Bucket Stuffers for TJHRA Contestants May 13 -15 Birthday Party in Expo and
Gonzales Play Day in the Arena had to move to Old Arena due to painting of the arena,
May 16- Athletic Banquet in Expo May 18 - People will start arriving for the TJHRA
State Finales Long Week

Discuss, Consider & Possible Action regarding past and upcoming April events: April 1-3
Conoco Event in Expo and Team Roping in Arena April 8-10 Norma house Bingo in Expo
and Texas Tails in expo and TYRA in arena April 15-17 James Hines Team Roping and a
Lone star in the Show barn April 22-24 Wedding in the Expo and 3A Cutting in the Arena
April 29-30 wedding in the Expo and a James Hines Team Roping Arena

Discuss, Consider & Possible Action regarding past March events: March 3-6 in the arena
Gonzales livestock Show and in the Expo - CVB and Hospital Gala and in the Pavilion -
Little League BBQ, March 11-13 Arena - YRA Rodeo, Expo - Hospital Gala, March 18-
20 Arena - Ben Clements Extreme Team Roping Expo - Gun Show March 25-27 Arena-
TYRA Rodeo Expo- - Mr. Luna Concert.

Discussion and update regarding:

a.) Expo — Security, Arena

b.) complaints on the concession stand,

c.) panels for temporary stalls, out-door shed status,

d.) potential donations for the arena to include but are not limited to a Kubota tractor in
return for advertisement,

e.) Request for Proposal for a Feasibility Study & Professional Marketing Service for J.B.
Wells Park, Arena and Expo and

f.) details pertaining to grounds maintenance and operations to include pressure washing
roofs



g.) FY Budget 2022-2023 discussions regarding screens around the arena

OLD BUSINESS
7. Arena Operations Manager, Amanda Garza will provide updates to the Board on the
February events: Feb 4-6 there is a Bop and Bash and a Ronnie Atchley Team Roping;
Feb 11-13 Region 6 Rodeo; Feb 18-20 GVEC event in the EXPO and a James Hines Team
Roping; Feb 24-27 Ronnie Atchley Team Roping and First TYRA Rodeo

ADJOURN

I certify that a copy of the April 19, 2022, agenda of items to be considered by the JB Wells Park Advisory Board was
posted on the City Municipal Building bulletin board on the 14" day of April , 2022 by 5:00 p.m. and remained posted
continuously for at least 72 hours preceding the scheduled time of the meeting. | further certify that the following
News Media were properly notified of the above stated meeting: Gonzales Inquirer.

Kristina Vega

The meeting facility is wheelchair accessible and accessible parking spaces are available. Request for accommodations or interpretive services
must be made 48 hours prior to this meeting. Please contact the City Secretary’s Office at 830-672-2815 for further information.



