CITY OF GONZALES
JB WELLS ADVISORY BOARD MEETING
JB Wells Park Show Barn 2301 CR 197 Gonzales, TX
AGENDA - June 18, 2026 12:00 p.m.
CALL TO ORDER

PUBLIC COMMENT
This time is set aside for any person who wishes to address the JB Wells Advisory Board
should be limited to no more than 3 minutes.

NEW BUSINESS
1. Discuss, Consider and Possible Action on the April 15, 2026, Regular
2. Discuss and consider new upcoming events for the upcoming year an

e Discuss 2026 Texas Junior High State Finals (Improvements)

3. Discuss and consider potential improvements to JB Well to include bu not limited to:
planning ideas for a multipurpose building and the purchase o stalls to bgutilized for JB Wells
Park Events

REPORTS

4. JB Wells Arena Operations Manager will 1de an te on:

e Upcoming events
e Past events
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