CITY OF GONZALES
JB WELLS ADVISORY BOARD MEETING
JB Wells Park Show Barn 2301 CR 197 Gonzales, TX
AGENDA - September 21, 2021 12:00p.m.

The regular meeting of the JB Wells Advisory Board is scheduled for Tuesday September 21, 2021 at 12:00 p.m. at the
JB Wells Park Show Barn at 2301 CR 197, Gonzales, Texas. This is an OPEN MEETING, open to the public, subject to
the meeting laws of the State of Texas and, as required by law, was duly posted, at the Gonzales Municipal Building, giving
notice of time, date, place, and agenda thereof.

CALL TO ORDER

PUBLIC COMMENTS
This time is set aside for any person who wishes to address the Advisory Board as a body, and not to any individual
member thereof.

NEW BUSINESS

1. Discuss, consider & possible action regarding a recap and details pertaining to grounds provided by
Amanda Garza

2. Events September 3-4 Glass wedding Lonestar Wedding S Production Sep 10-12 CASI Chili Pepper
Meeting Ronnie Atchley Team Roping Sept 17-19 (Hospital Gala Canceled) Region 6 Rodeo Sept 24-26
FBC Women’s Event (canceled) Lonestar Show and 3-A Cutting, carnival crew staying at the arena.

3. Discuss, Consider and Possible Action regarding the Request for Proposals for Professional Venue
Management Company to market the JB wells Park Expo and improvements to the park

OLD BUSINESS
4. Amanda Garza to update Board on Past Events: July 3-4 and 8 Ronnie Atchley Team Roping July 9-11
GPA in Arena July 15-18 Ronnie Atchley Team Roping GPA in the Arena and nothing in the Expo July

23-25 Ronnie Atchley Team Roping and Teonna Hodge Wedding in Expo. July 27-31 TYRA Finals

5. Amanda Garza to update Board on Future Events — Aug 1-8 GISD -Expo event there will be a Two Dumb
Blonds Barrel Race Bug Truck Show Aug 9-15 Lerma Wedding call in for Region 6 stall and RV Spots
there is a Ronnie Atchley Team Roping , Plate sale in Show Barn Kenny Hodges Aug 16-22 NRA Banquet
and Gun Show a Loan Star Show in Show Barn and a Arrow Production Team Roping Aug 23-30 Ronnie
Atchley Team Roping Josie Wedding

6. JB Wells Arena Director Report — give updates on improvements to arena, provide information that the City Council
is requesting for Economic Study

ADJOURN

| certify that a copy of the September 21, 2021, agenda of items to be considered by the JB Wells Park Advisory Board was posted on
the City Municipal Building bulletin board on the 17" of September, 2021 by 3:00 p.m. and remained posted continuously for at least
72 hours preceding the scheduled time of the meeting. | further certify that the following News Media were properly notified of the
above stated meeting: Gonzales Inquirer.

Kristina Vega

The meeting facility is wheelchair accessible and accessible parking spaces are available. Request for accommodations or interpretive services must be made 48 hours
prior to this meeting. Please contact the City Secretary’s Office at 830-672-2815 for further information.



