
1. Applicant
reviews incentive

guidelines and
submits letter of

intent to Main
Street Director

2. Applicant
gathers (2)

Contractor bid
estimates. Bids

must be
itemized.  

3. Applicant
submits online  
application and

all necessary
documentation. 

4. Meet with Main
Street to review
application and
requirements.   

5. The Main Street
Board will review
and consider the
Application, bid
information, and

Performance
Agreement. 

6. The Main
Street Board

will present the
Performance
Agreement to

GEDC Board for
approval after

Main Street
Board approval.   

7. Upon GEDC Board
approval, the

Applicant will sign
the Performance
Agreement and a

"notice to proceed"
will be sent to the

Applicant.   

8.  Once all
improvements

have been made
the Applicant
will turn in all

paid receipts for
possible

reimbursement.

12. The Applicant
will complete and

return annual
reports as they

are required in the
Performance
Agreement.  

11. The GEDC
will process the
reimbursement

funding and
schedule a big

check
ceremony.

10. The Applicant
will schedule a

walkthrough with
the Building
Official, Fire

Marshal, and Main
Street Staff.   

9. Main Street will
verify all

contractors have
been paid as well as

all city utilities,
property tax, and
hotel motel tax (if

applicable).

START
HERE

REVITALIZATION INCENTIVE
PROGRAM PROCESS

GONZALES MAIN STREET


