MAIN STREET ADVISORY BOARD MEETING
Gonzales Municipal Building
820 St. Joseph Street, Gonzales, Texas
Tuesday, November 21, 2017- 5:30 p.m.

AGENDA

CALL TO ORDER AND CERTIFICATION OF QUORUM
PUBLIC COMMENTS
The public comments section of the meeting is for citizens to address the advisory board as a whole
BOARD TRAINING
APPROVAL OF MINUTES
1. Approval of October 24, 2017 Minutes
ITEMS TO BE CONSIDERED

2. Discuss and Consider Small Business Improvement Grant Application from Floyd & Gindler
3. Discuss and Consider Criteria #1 and #3 of the Texas Main Street Ten Criteria Report.
4, Discuss and Consider any action regarding Promotion Committee

a) Winterfest
1. Gifts to Judges
2, Volunteer to drive judges around
3. Sign-up sheet to work

c) Small Business Saturday

5. Discuss and Consider any action regarding Christmas/downtown decorations
b. Winter Wonderland Window Decorating Contest
6. Discuss and Consider any action regarding Organization Committee

a. Citx Wide Yard Sale

b. 30" Anniversary of Gonzales Main Street.
7. Discuss and Consider any action regarding Design Committee
8. Discuss and Consider any action regarding Economic Vitality Committee
STAFF/COMMITTEE REPORTS
9. Review Program of Work

10.  Manager's Report

11.  Financial Report

12.  Next Regular meeting will be January 23, 2018.
AJOURN !

I certify that a copy of the __November 21, , 2017 agenda of items to be considered by the Gonzales Main Street
Advisory Board was posted on the City Municipal Building bulletin board on the 18th day of November 2017

at a.m./p.m. and remained posted continuously for at least 72 hours proceeding the scheduled time of the
meeting. | further certify that the above agenda was removed on day of . 2017 at

am/pm. | further certify that the following News Media were properly notified of the above stated meeting: Gonzales
Inquirer, and Gonzales Cannon. The Mayor and/or City Council have been invited to attend and/or participate in the
following event. Although a quorum of the members of the City Council may or may not be available to attend this
event, this notice is being posted to meet the requirements of the Texas Open Meetings Act and subsequent opinions
of the Texas Attorney General's Office. It is the opinion of the City Attorney’s office that this meeting is being held and
conducted in accordance with Chapter 551 of the Texas Government Code.




Barbara Friedrich, Main Street Administrator

The meeting facility is wheelchair accessible and accessible parking spaces are available. Request for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact the City
Secretary's office at (830)672-2815 for further information.



MAIN STREET ADVISORY BOARD MEETING
Gonzales Municipal Building
820 St. Joseph Street, Gonzales, Texas
Tuesday, October 24, 2017- 5:30 p.m.

MINUTES
CALL TO ORDER AND CERTIFICATION OF QUORUM
Chairman Egon Barthels called the meeting to order at 5:30 p.m. The following members were
present constituting a quorum: Egon Barthels, Connie Dolezal, Lisa Kay Brown, John Boothe,
Johnnie Edwards and Carlos Camarillo. Members absent: Debbie Toliver, Shellie Van Kirk, John
Pirkle, Sherri Schellenberg, and Suzanne Zaitz.
Others present were Mayor Connie Kacir, Barbara Friedrich, Clint Hille, and Genora Young.

PUBLIC COMMENTS
The public comments section of the meeting is for citizens to address the advisory board as a whole
BOARD TRAINING
Tabled to next meeting
APPROVAL OF MINUTES
1. Approval of September 26, 2017 Minutes
Following discussion, Johnnie Edwards moved to approve the minutes of September 26,
2017. John Boothe seconded the motion. The motion prevailed by unanimous vote.
ITEMS TO BE CONSIDERED
2, Discuss and Consider any action regarding Promotion Committee
a) Winterfest - Activities, Parade Apps, Vendor Apps. and Chili & Bean Contest
Lisa Brown reported on the different activities on that will be happening during Santa’s
Market. Rotary Club will be doing Breakfast with Santa at the First United Methodist
Church at 9:00 am. Applications are distributed for the parade, Santa’s Market and Chili
& Bean Contest.
b) Concert Series and Star Spangled Spectacular
Sponsorship packets are out.
c) Small Business Saturday
Discussion was made to advertise Small Business Saturday on face book.
3. Discuss and Consider any action regarding Christmas/downtown decorations
b. Winter Wonderland Window Decorating Contest
Barbara Friedrich reported that Shelli had printed out applications for the contest. They
had discussed giving prizes of $250, $150, and $100 to first, second and third place
winners. Chairman Egon Barthels asked for a motion to approve funding for these
prizes.
Following discussion, John Boothe moved to fund up to $500.00 for prizes for the
Winter Wonderland Window Decorating Contest. Lisa Brown seconded the motion.
The motion prevailed by unanimous vote.
Connie Dolezal reported that there would be a work day at the St. John Warehouse on
Monday, October 30™ to get the Christmas decorations ready to be put out and we
would start decorating the town on November 6.



5.

6.

Discuss and Consider any action regarding Organization Committee
a. City Wide Yard Sale
Discussion was made to as when to have the City Wide Yard Sale.
Following discussion, Johnnie Edwards moved to table the item until the next meeting.
John Boothe seconded the motion. The motion prevailed by unanimous vote.
Discuss and Consider any action regarding Design Committee
None
Discuss and Consider any action regarding Economic Vitality Committee
None

STAFF/COMMITTEE REPORTS

7.

10.

11.

AJOURN

Review Program of Work

The Program of work was reviewed. Barbara Friedrich stated that the board needed to
start planning for Main Street's 30" year anniversary.

Report on Happy Fall Y’all

Lisa Brown reported that Happy Fall Y’all was fantastic. There was a great turn out and
everyone enjoyed themselves.

Manager’s Report

Barbara Friedrich reported that she attended a pre-development meeting for Rocky Dialgo
who will be opening a barber shop on St George Street and a pre-development meeting
with Lisa Rizor who would be opening “Bells Nifty Thrifty” on St. Andrew Street.

October 30" is Grand Opening of Two Rivers Café at 9 am

Floyd and Gindler have inquired about a Business Improvement Grant and will be coming
before the board next month.

She is working on the Ten Criteria report for the Texas Main Street Office. This report has
to be submitted in order to remain as a Main Street City.

She will be going to the Texas Downtown Association meeting on November 7 — 10 for her
required training as a Main Street Manager.

Financial Report

Reviewed.

Next Regular meeting will be November 21, 2017.

No further matters were discussed. The meeting was adjourned by a motion by John
Boothe and seconded by Lisa Brown.

Barbara Friedrich, Recording Secretary

Egon Barthels, Chairman

Johnnie Edwards, Secretary
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Date
Balance as of 09/30/2017

10/02/2017
10/02/2017
10/12/2017
10/24/2017
10/24/2017
10/24/2017

Balance as of 10/31/2017

Date

Balance as of 09/30/2017

Num

1996
ATM
1997
ATM
ATM

ATM

Num

Balance as 10/31/2017

Financial Statement
October 31, 2017
Gonzales Main Street, Inc.

Description Category

Mid Coast Electrict Supply Winterfest
ASCAP

George's Art Happy Fall Y'all
Sweet B's Happy Fall Y'all
HEB Board Training
Come & Take It Bar & Grill Board Training

Business Improvement Grant
October 31, 2017

Description Category

Amount
10,304.86
-421.35
-20.00
-80.00
-30.00
-11.68
-54.36

9,687.47

Amount

22,872.09

22,872.09



